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KA®EJIPA Oo0meo0pa3oBaTebHbIe U CTIENUATbHbIE THCIUNIMHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 6 (3.2) 7 4.1) 8 (4.2)
Kypce>) Uroro
Henenn 16 1/6 16 3/6 10 2/6
Bun 3ansaruii vii | pr| vio| pro| viom| pro| vio| PI
IMpakTrueckue 64 (64 |64 |64 |60 [60 |188 188
B tom gucne B popme 64 (64 |64 |64 |60 [60 | 188|188
MIPAKT.MOATOTOBKH
HUroro ayn. 64 |64 |64 [64 |60 |60 |[188]188
KonrakTHas padoTa 64 |64 |64 [64 |60 |60 |[188]188
Cam. pabora 44 144 (44 |44 |12 (12 | 100|100
Yacel Ha KOHTPOITb 36 |36 |36 |36
Hroro 108 | 108 | 108 [ 108 | 108 | 108 [ 324 | 324
OCHOBAHHME

VY4eOHblIif TU1aH YTBEPKJCH YYEHBIM COBETOM By3a oT 15.04.2025 1. mpoTtokon Ne 11.

Pabouas mporpamma cocrapiicHa Ha OCHOBE pad0odel mporpaMMbl YKa3aHHOW MUCITATUINHEL, yTBepkaeHHoi B ®I'bOY
BO PIDY (PMHX) c¢ yueroM ycnoBUi peanu3alii IporpaMMbl OakanaBpuara, IEHCTBYIONIMX B Quuinane
(enepaabHOro TOCyAapCTBEHHOTO OIOMKETHOTO 00pa30BaTEIbHOIO YUPEKICHHUS BBICIIETO 00pa3oBaHus «PocTOBCKMiA
rocymapcTBeHHbIN skoHOMuuecknii yauBepcuteT (PUHX)» B 1. Uepkeccke Kapagaepo-Uepkecckoit PecryOnmkn

[Iporpammy cocraBun(u): K.3.H., goneHt, Kapnanos A.M.;k.3.H. , noueHt, [Ipocangeesa T.1.

3aB. kadenpoii: k.3.H., noueHt H.B. TpeThsikoBa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| popmupoBaHne 3HAHWH MPOEKTHOH TEXHOJIOTMH MAapKETHHTOBOTO YIPABIEHHUS OM3HEC-IPOIECCaMM, MPAKTHIECKOe
3aKpellieHre 3HaHUI U HaBBIKOB IIPOEKTHOHN AEATEIbHOCTH Ha NMPUMEpPEe KOHKPETHBIX MapKETUHIOBBIX NMIPOEKTOB, MOATOTOBKA
CTY/ICHTOB K OpraHM3allMOHHO-YIPABICHYECKOH, aHAIMTHYECKON M MHOU JAESATENIbHOCTH, TPEOYIOIIEHCsS B X0Ie pealn3aun
poekToB B cepe obOpamenus; (HopMHpOBaHWE CHCTEMHOTO MPEICTABICHHS O METOMOJIOTHH IPOEKTHOTO YIPaBICHUS H
H3y4YeHHE CYILECTBYIOLIUX MOJAXOAOB K YIPABICHHUIO IIPOEKTaMM, METOAOB, IPUEMOB U CPEICTB YIPAaBICHHUS PAa3IM4YHbIMU
TUTaMH [IPOEKTOB

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJTUHBI

YK-2. Cnoco0eH omnpeaejsiTb Kpyr 3aja4 B paMKax MOCTABJIEHHO# 1elH U BbIOUPATh ONTHUMAJIbHbIE CMOCOObI UX pelleHM,
HCXO/Is1 U3 IefiCTBYIOIIMX MPABOBBIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPaHMYeHU

YK-3. Cnocoben OCYyIIECTBJIATH COMAJIBHOE B3aUMOelCTBHE U p€ajin30BbIBATH CBOIO POJIb B KOMaH/1€

YK-6. Cnocoden Yupap/jdTb CBOUM BPEMEHEM, BBICTPAUBATHL M PEAJTHU30BBIBATH TPACKTOPUIO CaMOpPa3BUTHUS Ha OCHOBE
NPUHIUIIOB oﬁpasosaﬂml B TeueHHe BCell JKU3HU

OIIK-2. CrnocofeH ocCylmIecTBJIATH CcOOpP, 00padOTKY W AaHAJIU3 JAHHBIX, HEOOXOAUMBIX /UIA PpelleHUus] ONMEePATHBHBIX M
TaKTHYeCKHX 3a/1a4 B cepe npodeccHoOHATbHOM AesiITeIbHOCTH;

OIIK-3. Cnioco0eH aHAJIM3UPOBATh U COAEPKATEILHO 00bSICHITL IPUPOLY TOPrOBO-I)KOHOMHYECKHX NPOLECCOB;

OIIK-4. Cnoco0eH mpegjaratb 3KOHOMHUYECKH M (DMHAHCOBO O00OCHOBAHHBbIC OPraHU3ALMOHHO-YIPABJICHYECKHE pPelIeHHs B
npodgeccuoHATBHOI JesiTeJbHOCTH;

B pe3yjabTare 0CBOCHHUS JUCHHUIIJINHBI oﬁyqammnﬁm JOJIZKEH:

3HaTh:

METOABI yIIPABICHHU IPOEKTaMHU; STAIIbI )KU3HEHHOTO IIUKJIAa IPOEKTa C YIeTOM IPaBOBBIX HOPM (COOTHECEHO ¢ MHANKaTopoM YK-2.1);
NPHHIMIBI KOMMYHHUKAIIMA M OpPraHu3aliy paboThl KOMaH/BI, BKIIIOYas clielU(puKy pa3pabOTKM KOMaHIHOW CTpaTrerdu (COOTHECEHO
uHIKaTopoM YK-3.1);

OCHOBHBIE NTPUHINMEI IPO(GECCHOHATBHOTO U TMYHOCTHOTO PAa3BUTHSA, IIPOCKTHOH JEATEILHOCTH B PA3IMYHBIX cepax (COOTHECEHO C
uHankaropoM YK-6.1);

MeTozIbl cOopa, 00pabOTKH M aHAIU3a JTAHHBIX PH pa3paboTke OM3Hec-npoeKTa (cooTHeceHo ¢ nHaukaropoM OITK-2.1);

OCHOBBI TOPTOBO-9KOHOMHYECKUX MPOIIecCcoB (CooTHECeHO ¢ nHankaTtopom OITK-3.1);

YHHBEpCalbHbIC IPUHIMUIEI U CHeNU(HUKY pa3pabOTKH NpoeKToB (cooTHeceHO ¢ nHAnKaTopom OITK-4.1)

Ymern:

pa3pabaTeIBaTh W aHAIM3UPOBATH AIBTEPHATHBHBIC BapHAHTHI MIPOEKTOB JUIA JIOCTIDKCHUS HAMEUEHHBIX PE3ylIbTaToB; pa3pabaTeiBaTh
MPOEKTHI, ONIPEAEIATH LIeJIeBbIC ITAIBl 1 OCHOBHBIC HANIPABIEHHS PaboT (COOTHECEHO ¢ nHauKaTtopoM YK-2.2);

OCYIIECTBIIATh (DYHKIMN KaK PYKOBOIHTEIS, TaK M HCIOJHHUTEIEH B COCTaBE MPOEKTHOI TIPYIMIIBI Ul NOCTHXEHUS 3P EKTUBHOTO
pe3yibTara; OpPTraHW30BBIBATH M PYKOBOAUTH pabOTOM KOMaHIBI, BEIpabaThIBas CTPATETHIO JOCTI)KEHHS ITOCTABICHHBIX IleJiel
(cootHeceno ¢ naankaropom YK-3.2);

pemarb 3a7aud COOCTBEHHOrO MNPO(EeCCHOHAIBHOTO W JIMYHOCTHOIO Pa3BUTHS MpU pa3pabdOTKe NPOEKTOB MNpodecCHOHATBHON
JIESITETLHOCTH (COOTHECEHO ¢ MHAUKaropoM YK-6.2);

MHTEPIPETHPOBATH JaHHEIE, IeJIaTh BRIBOABI IIPH pa3paboTKe On3Hec-TpoekTa (cooTHeceHo ¢ naankaropom OIIK-2.2);

aHATM3UPOBATH TOPrOBO-3KOHOMUYECKHUE MIPOLIECCHI IIPU pa3paboTke MPOeKToB (cooTHECeHO ¢ nHauKatopoM OITK-3.2);

aHaIM3MPOBATh aJIbTEPHATUBHBIE BAPUAHTHI PELICHUH IJIs JOCTHKEHUS HAMEYEHHBIX PE3yNbTaToB; pa3pabaTbiBaTh ILUIAH, ONPEAETATh
IeTIeBBIC ATATBI 1 OCHOBHBIC HalpaBJIeHNs paboT (cooTHeceHo ¢ mHauKaropom OITK-4.2)

Baaners:

HaBBIKaMHU Pa3pabOTKHU MPOEKTOB B cepe MApPKETHHTa; METOIAMH OLIEHKU 3()(EKTUBHOCTH IPOEKTA, a TAKKE MOTPEOHOCTH B pecypcax
(cootHeceno ¢ nHanKaropom YK-2.3);

METOAaMH OpPTaHHU3aIMY U YIIPaBJIeHNs KOJUIEKTHBOM, INIAHUPOBAHUEM €T0 JIeHCTBHH (cooTHEceHO ¢ nHauKatopamu YK-3.3);
crocobaMyl YIpaBICHUS] CBOCH TpaeKTOpHEll pa3BHTHS W IPOCKTUPOBAHHUS INPO(ECCHOHATIBHON JEeATeNbHOCTH (COOTHECEHO C
nHankaropom YK-6.3);

HaBBIKaMH cOopa 1 00paboTKN HH(POPMAINH B paMKaX YHIpaBICHUS IPOSKTOM (CooTHeceHO ¢ nHaukaTopom OITK-2.3);

HaBBIKAMHU MHTEPIPETALNU PE3yIbTaTOB aHAJIN3a TOProBO-IKOHOMUYECKUX MpoleccoB (cooTHeceHo ¢ nHankaropoM OIIK-3.3);
HaBbIKAMU SKOHOMMYECKOTO aHalu3a M IPUHATHS OPraHM3allMOHHO YNPABIEHYECKUX PEUICHHH B paMKax pa3pabOTKH IIpOeKTa
(cootHeceno ¢ naaukaropom OITK-4.3)

3. CTPYKTYPA U COAEP)KAHUE JUCIUIIJIMHBI

Pasnes 1. [IpoeKkTHBII MOAX0 B TOPrOBOM j1eJjie: OCHOBBI

Bun 3ansitus / Cemectp /| KonmuectBo

pabotsl / popma ITA Kypc 4acoB Komnerenuuu

Ne HaumeHnoBaHue TeMbl, KPAaTKOe colep:KaHue

1.1 [IIpoexTtHsIil moaxon. BeneHne B MPOEKTHYIO 1ESTEIBHOCTb. [paxTHyeckue 6 6 VK-2




CpaBHeHHE TpPaJUIMOHHOTO M IPOCKTHOTO THUIOB YympaBieHus. Llenn
npoektupoBaHus. [IpoeKkTHBIN MOAXOA KakK CPEeACTBO U MmpeameT. [IpoekTt.

IIpusznaku mpoekra. OCHOBHBIE OTIMYMS TNPOEKTOB OT OIEPALIMOHHOMN zﬁ:g
nestenbHOCTH. Ilpoektsl M mporpammbl.  Kiaccuukaims MTpOeKTOB.
OCOOEHHOCTH TPOEKTHOH JESATENTbHOCTH B KOMIIAHUM M YIPaBICHUS SaTHA 8252
pa3snuYHBIMM TUMAaMHU MpoeKkToB. IlpuumHBI Heygad M KpPUTHYECKHE OHK: 4
¢daxropsl ycnexa mnpoekra. COBpeMEHHbIE METOJIOJIOIMU  YIPABIECHUS
npoekTamu. KackaaHblii HOAX0 U THOKHME METOJIBI.
IIpoexTHsIi TOAXON. BBEneHNe B MPOEKTHYIO AEATEIEHOCTD.
Ienn nmpoextupoBanus. IIpoeKTHBIM MOAXOJ Kak CpPEACTBO U MPEIMET. VK2
IIpoexr. Ilpusnakm mnpoekra. OCHOBHBIE OTIMYHMS HPOEKTOB OT VK3
ornepanuoHHON AesTensHocTH. [IpoekTsl U nporpammsl. Knaccudukarms
1.2 | mpoekToB. OCOOEHHOCTH MPOEKTHOW MAEATEIBHOCTH B KOMITAHHH W Camoctosenbias 6 2 VK6
yNpaBiICHUs pPa3IUYHBIMA TUNAMK TpoekToB. IlpuumHbl Heygau W padora 83??
KpuTHYecKHe (aKTophl ycrexa mnpoekra. COBpeMEHHBIE METOHOJIOTHH OHK: 4
ynpasienus npoekramu. KackaaHelil mogxox 1 rTHOKHE METOMBL.
BerinonHenue TBopueckoro 3aianus ¢ ucrnonab3osanueM LibreOffice
YcnoBus peanus3anuy IPOEKTOB. YK-2
BremHee u BHyTpeHHE OKpyXeHHE TNpoekta. OmpeneneHue MOHATHUS VK-3
13 |«oxpyxatomas cpera mpoekTay. @dakTopbl BHEIIHEH cpeapl MPOEKTa. [IpaxTuyeckue 6 6 YK-6
®dakTopbl BHyTpeHHEH cpeabl npoekTa. OCHOBHBIE YYaCTHUKU HPOEKTa M 3aHATHSA OIIK-2
UX BIMSHHE Ha peanu3anuio npoekta. O6ocHoBaHue (pakTOpPOB BHEIIHEN U OIIK-3
BHYTpPEHHEH Cpebl MPOEeKTa. OIIK-4
YenoBus peanu3alyu MpoeKToB. VK2
Bremnee u BHyTpeHHEe OKpykeHHEe Ipoekra. OmpeneneHue MOHATUSL VK-3
«OKpYIOIas Cpejd MPOEKTay. @DakTopbl BHELIHEH Cpelbl MPOEKTa. CamMocTosTebHas VK-6
1.4 | ®akTopsl BHYTpeHHEH cpensl npoekra. OCHOBHBIC YYAaCTHUKH NPOEKTa U Gora 6 2 OIK-2
HX BIWSIHUE HA peanu3anuio npoekra. O60cHOBaHHE (aKTjpOB BHEIIHEH U paor OIK-3
BHYTPEHHEH CpeIIbl TPOEKTA. )
. OIIK-4
BeinonHenue TBopueckoro 3aianus ¢ ucrnonab3osanueM LibreOffice
IIpoexTpoBanue OU3HEC-IIPOLECCOB: CYIHOCTh U OCOOCHHOCTH. VK2
Tumonornst mpoekroB B Om3Hece. OCOOCHHOCTH pPa3IMYHBIX THUIIOB VK3
MpoeKkToB. MneHTudukanus (HakTopoB BIMSHUS BHEUIHEH M BHYTPEHHEH
1.5 |cpenpt mpoekToB. InoGanpHble TpaHCHOPMALMOHHBIE H3MEHEHHS Kak Tpaxmiieckue 6 8 VK6
(akTophl BIUSHMS Ha NTPOEKT. MerarpeHAbl U HMX Y4YeT B IPOEKTax. ST 83?%
TocynapcTBeHHasi MONUTHKA Kak (DAaKTOp TNPOCKTHPOBaHHs. BiusiHue OHK: 4
CaHKIHKI HAa BBIOOP THIA MPOEKTa. PUCKH MpOEKTa.
IIpoexTpoBanne OU3HEC-NIPOLIECCOB: CYIHOCTh U OCOOSEHHOCTH.
Tunonorust npoekroB B OuszHece. OCOOGHHOCTH pPAa3IMYHBIX THIIOB YK-2
mpoekToB. VneHTudukanus (paxropoB BIUSHHSA BHEIIHCH M BHYTpeHHE YK-3
1.6 |CPEABI MPOEKTOB. I'mobanpHbIe TpaHCHOPMALMOHHBIE W3MCHEHHS Kak CamocTosTenpHast 6 4 YVK-6
’ (dakToppl BIMSHMS Ha TPOEKT. MerarpeH/ibl U HMX Yy4YeT B MPOEKTax. pabora OIIK-2
TocynapcTBenHass monuTuka Kak (akrop NpoeKkTHpoBaHus. BiusiHue OIIK-3
CaHKIMI Ha BEIOOp THIIA IIPOCKTa. PUCKH IpoekTa. OIIK-4
BerinonHenue TBOpueckoro 3aianus ¢ ucrnonab3oBanueM LibreOffice
CrpyKTypH3alys KU3HEHHOTO LIUKJIA IPOEKTOB.
KusnenHsli ka1 npoekra. OnpeneneHue MOHATUS «KU3HEHHBIN LIUKII YK-2
mpoekTa». JIByxdaszHas CTpykTypa IKM3HEHHOTO IIMKJIA IPOCKTA. YK-3
17 Yersipexdasnas CTPyKTypa >KH3HEHHOTO LHUKiIa mpoekra. [lstudasnas [Ipaxtudeckue 6 8 YK-6
’ CTPYKTypa »JKM3HEHHOro wLuKkia mnpoekra. Jlecarudasnas crpykrypa 3aHATHUS OIIK-2
JKM3HEHHOTO IHKJIa TpoekTa. OObeAnHEHHas cXeMa Pa3iIM4YHbIX B3IVIAI0B OIlIK-3
Ha JKU3HEHHBIH IIUKII IPOCKTA. OIIK-4
Drarbl )KU3HEHHOTO LUKIIA MPoeKToB. Cxembl 7/15 1 uX MHTEpIpeTaIys.
CrpyKTypH3alys *KU3HEHHOTO LIUKJIA TIPOEKTOB.
JKwsHenHblii nukia npoekra. OmnpesiesieHHe MOHATHS «OKU3HEHHBIN IMKI YK-2
mpoekta». JIByxdasHas CTpyKTypa OKH3HCHHOIO IIMKJIAa IIPOEKTA. VK-3
18 Uersipexdasnas CTPyKTypa >KM3HEHHOro LuKia mpoekra. [lstudasnas CamocTosTenpHast 6 4 YVK-6
’ CTPYKTypa >KM3HEHHOro uukina mnpoekra. Jlecarudasnas crpykrypa pabora OIIK-2
JKM3HEHHOTO IHKJIa 1poekTa. OObeAnHEHHas cXeMa Pa3IM4YHbIX B3IVIAI0B OIlIK-3
Ha KU3HEHHBIH IIUKII TPOCKTA. OIIK-4
Draribl )KU3HEHHOTO LUKIIA TPoeKToB. CxeMbl 7/15 ¥ uX MHTepIpeTaIys.
Paznen 2. Oranbl padoThl HA/X IPOEKTOM: OT H/IeH /10 TOTOBOI0 IPOAYKTA.
Buna 3ansitus / Cemectp /| KonmuectBo
Ne HauMmeHoBaHHe TeMbl, KPaTKoOe coAep/kaHue Komnerenuuu
pa6otsl / popma ITA Kypce 4acoB
®opmMHupOBaHNE JOKYMEHTAIIUU IIPOCKTA.
Oran "Waunmanus mpoekrta". YcTaB mpoekTa, Haes MpoekTa, el U VK-2
3amauu npoekTa. Pabora ¢ 3aMHTEpecOBaHHBIMU YYAaCTHHKAMH IIPOEKTA. VK3
Bexu, pamkn, orpanndeHus npoekra. TpeOyemas skcreprusza. Kpurepun
2.1 |mpomsBonctBa. Pucku mpoekrta. Komannma mpoekra. OuHAHCOBBIN aHAIH3 Hpaxmiieckue 6 8 VK-6
npoekta. [Ipuauumne! coctaBienus JopoyKHON KapThl IPOEKTa. ST 8%5?
Oran "IlnanupoBanue npoekra". [lnan peanuzanuu npoekra. OueHka OHK: 4

pecypcoB npoekra. bromxker u ¢uHaHCOBBINH aHanM3 mpoekra. [IpuHIMIIBI
cocraBnenus: JIopokHON KapTel mpoekra. ¢opmupoBanue Jlerammsarius




IUIaHA PUCKOB MPOEKTA.
Ortan "Peanuzanus npoekta". MOHUTOPUHT U KOHTPOJb KPUTHUECKHUX
TOYEK IPOEKTA.

®dopmMHupOBaHNE JOKYMEHTALMU TIPOCKTA.

Oran "WHnnmanms npoekrta". YcTaB MpoeKTa, WAes HPOEKTa, LEIH H
3aqa4M Mpoekra. PaboTa ¢ 3aMHTEpPEeCOBaHHBIMH YYaCTHUKAMH IPOCKTA.
Bexu, pamku, orpannueHus npoekra. TpeOyemas skcreprusza. Kpurepun

o VK-2
npousBoxcTBa. Pucku mpoekra. Komanga NPOEKTa. OUHAHCOBBIN aHANU3 VK3
npoekTa. [Ipunimns! coctaBnenns JJopoxHON KapThl IPOEKTA. CaMocTosTeIbHAs VK-6

2.2 |Oran "IlnanupoBanue mpoekta". Ilnan peanmsamum mnpoekta. OleHka 6 OITK-2
pecypcoB npoekra. bromxker u ¢uHaHCOBBINH aHanM3 mpoekrta. [IpuHIMITEI pabora OIK-3
cocraBnenust JlopoxHOH KapTel mpoekrta. (opmupoBanue [leranusaims OHK: 4
IUIaHA PUCKOB MPOEKTA.

Oran "Peanusauuss npoexra'. MOHMTOPDHUHI M KOHTPOJIb KPUTHYECKUX

TOYEK IPOEKTa.

BeinonHeHne TBOpUecKoro 3a1anusi ¢ ucnonszoBanueM Libre Office

[InanupoBanue M ymnpaBieHue pachucaHueM mnpoekrta. [lman mpoekra.

CTpykTypa W Ha3zHaueHWe. 3ajayd MEHepKepa IpOeKTa Ha Jrare

IUTAHUPOBAHHUS npoekra.Kanennaproe IUIAHUPOBAHUE MPOEKTA.

Hcnone3zoBanue guarpammbel  ['anta. OOmMH  anropuT™M  CO3JaHHS

KaneHaapHoro rpaduka mnpoekra. HMepapxuueckas cTpykTypa padoT

npoekta. [Ipobiaemsl MeHeKepa npoekra npu pazpadorke MCP npoekra.

Crparernueckoe IulaHupoBaHue npoekTa. KiroueBble Bexu npoekra. [lnan

MPOEKTa 10 Bexam VK-2
Iloctpoenne Mozaenu npoekra. Pa3zpaboTka ceTeBBIX MOJeNeid MPOEKTOB. VK-3

23 Mopen  ONTHMHU3ALMM  PACIMCAHUSI OTACIBHOTO IIPOEKTa W TPYIIIBI [pakTHyeckue YK-6

™ |mpoexroB  (mporpammsbr):  0030p METOZOB KPHTHYECKOIO MHyTH U 3aHATHSA OIIK-2
KPUTHYECKOU IIeTIN. OIIK-3
Pamku npoexra: BpeMeHHbIE, (YHKLIHOHAJIbHbIE, CTOMMOCTHBIC. AHAJIN3 OIIK-4
3aWHTEPECOBAHHBIX CTOPOH. YYET HHTEPECOB YYaCTHUKOB IpoekTa. Bribop
CTpaTerny  pealu3aldd  IpoeKTa.  YcraB  mpoekra.  [Iporeccs
IUIAHUPOBAHUS U ONpPEAENeHNUs Lienel npoekra. [IpMHINIBI JeKOMIO3ULIH
nesneil M CO3JaHusl MepapXU4YecKOW CTPYKTYyphbl. B3auMOCBsI3b CHUCTEMBI
crpareruueckoro ympasieHus (CCY) u cucrembl cOaTaHCHPOBaHHBIX
mokasareneit (CCIT/BSC). Pa3paboTka CTPYKTYpHBIX CXEM OpraHH3alliu
npoektoB (CCO).
[InanupoBanue M ynpasieHue pacrucaHueM mpoekrta. Ilman mpoekra.
CrpykTypa ¥ Ha3Ha4eHHe. 3aJayd MCHEIKEpa IpPOeKTa Ha JTame
TUIAHUPOBAHUS npoekra.Kanennapaoe IUIAHUPOBAHHUE MPOEKTA.
Hcnonp3oBanue pauarpammbl  [anta. OOwmmii  anroput™M  CO3JaHUS
KajeHaapHoro rpaduka mnpoekra. Mepapxuueckas CcTpykrypa pabor
npoekra. [Ipobnemsl MeHemkepa mpoexra npu paspadorke MCP mpoexkra.
Crparernueckoe ruiaHupoBaHue npoekra. Kirouessie Bexu mpoekta. [lnan
IPOEKTA MO BeXaM VK2
Iloctpoenne Monenu mpoekra. Pa3zpaboTka ceTeBBIX MOJENCH HMPOEKTOB. VK3
Mozenn ONTUMHU3ALMKM PACUCAHUS OTAENBHOTO IPOEKTa H TITIBI
2.4 |mpoekroB (nporpaMMbI)? 0030p MeTon0B KpI/ITI/II‘)IeCKOFO HI};Igd u Camocrosenbias VK6
N pabora OIIK-2
KPUTUYECKOIT LeTH. OIK-3
Pamku npoekra: BpeMeHHbIC, (DYHKIHOHAIbHbIC, CTOMMOCTHBIC. AHAJIN3 OITK-4
3aUHTEPECOBAHHBIX CTOPOH. YUeT HHTEPECOB YYaCTHUKOB MPOEKTa. Bbibop
CTpaTerMd  peajM3alldd  Npoekra.  YcTaB  mpoekra.  [Ipoueccs
IUTAHUPOBAHMUS M ONPEEIICHNUS LeNel MpoeKTa. [IpHHIUITEI TEKOMIIO3UIINT
Leneld M CO3/IaHUSI MepapXH4YEeCKOH CTPYKTYphl. B3anMoCBs3b CHCTEMBI
crpareruueckoro ympasnenus (CCY) u cucrembl cOagaHCHPOBaHHBIX
nokazareneid (CCII/BSC). Pa3zpaboTka CTPyKTYpHBIX CXEM OpraHHM3aLuH
mpoekros (CCO).
BeinonHenue TBOpUecKoro 3amanus ¢ ucronszobanueM Libre Office
OpraHu3anoHHOe IUIAHUPOBAHUE u JIOTUCTHUKA MPOEKTA.
OpraHu3anuoHHasl CTPYKTypa IpoekTa. PacripeneneHie 0TBETCTBEHHOCTH VK-2
B IpoeKkTe. Buasl n creneHp genernpyeMoil OTBETCTBEHHOCTH. Marpuna YK-3
)5 |OTBETCTBCHHOCTH. Jloruveckas crpykrypa pabor. PecypcHble KOHQIHKTHI. [paxTHyeckne YK-6
’ CriocoObl  BbIpaBHHBaHHs pecypcoB. Komanma mpoekra. Crpykrypa 3aHATHUS OIIK-2
KOMaHIbpl ~ npoekra.  [IpoekTHele  ponu.  3aKa3uMK  I[POEKTa. OIIK-3
DyHKIMOHANBHBIN (TexHUUYecKuit) 3akazuuk. Kyparop (cnoHcop) mpoekra. OIIK-4
A nmuHHCTpaTOp MpoekTa. [lpyrue mpoekTHbIe poiu.
OpraHu3anoHHOe IUIAHUPOBAHUE u JIOTUCTHUKA MPOEKTA.
OpraHu3alioHHas CTPYKTypa IpoekTta. PacnpeneneHue oTBETCTBEHHOCTH VK2
B IpoekTe. Buasl n cremneHp penernpyeMoil OTBETCTBCHHOCTH. Marpuna VK3
OTBETCTBEHHOCTH. Jlornueckas cTpykrypa pabot. PecypcHbie KOHIMKTHL.
CamocTosiTenbHas YK-6

2.6 |CnocoGbl BbIpaBHHMBaHHMsA pecypcoB. Komanna mnpoekra. Crpykrypa 5 OIK-2
KOMaHIpl  npoekra.  [IpoekTHele  ponu.  3aKa3yMK  I[POEKTa. pabora OIK-3
OyHKIMOHANBHBIN (TeXHUYecKHit) 3aka3unk. Kypatop (croHcop) mpoekra. OHK: 4
AnmuHHCTpaTOp MpoekTa. [Ipyrue npoekTHbIe poiu.

BeinonHenue TBOpueckoro 3aaanus ¢ ucrnonsizobanueM Libre Office
Pucky, KOHTpONb, WCHOJHEHHWE W 3aBEpIICHHE MPOEKTa. PHCKH. YK-2
[IpaxTuyeckue

2.7 |Heonpenenennocts B mpoekrte. Kiaccudukanus puckos. IIpomeccst SaHSTHS YK-3

yOpaBieHusT  puckamu.  L[UKIMYHOCTP  TIPOLIECCOB  YIPAaBJICHUS YVK-6




puckamu.Ilnan  (monutuka) ynpasieHuss — puckamu.Mpentudukarys
puckoB. Metonsl uaeHtudukamuu prckos. Meton enbdu. Juarpamma
HcukaBel. OnpocHbie JucThl. OLEHKa BEPOSITHOCTH W BIMSHUS PUCKOB Ha
npoekT.PamxkupoBanne puckoB. Marpuia onpeneseHus BO3ICHCTBHS
pucka.  Marpuia  BeposTHOCTB\Bo3meiicTBue.  «Kapra»  puckoB.
KonuuectBennsiii ananu3 puckoB. [lnaHupoBaHHe pearupoBaHHs Ha
pucku. MeTonsl pearupoBaHHMs Ha pHCKH. [I30exaHHWE  pPHCKOB.
MuHUMH3aIMsT M Hepefada pPUCKOB. TakTHKa NPUHATHS  PHCKOB.

OIIK-2
MOHUTOPHUHT U KOHTPOJIb PUCKOB. AyAUT pearupoBaHus Ha pUCKH. [1maHbl OIK-3
Ha Clly4aidl HENpEeIBHICHHBIX OOCTOSATENbCTB. [IpUHIMIBI MOCTPOCHUS OINK-4
CHCTeMbl KOHTpons npoekra. Cucrema oOTYeTHOCTH. MeTonmsl M BUABI
KoHTpoist. [IpocToli W JeTanmpHBIE KOHTPONb IMPOEKTa. YUeTHas u
nporuo3Has  QyHkumu  koHTpons. «IIpubGopHas maHenb» MpoekTa.
VYnpaBnenne M3MEHEHUSIMU. 3arpochl HA W3MEHEHHs. YPOBHH IPUHSITHUS
peleHuil. ApXUB H3MEHEHUH.
KoopauHaius pecypcoB, pa3BUTHE TPYII, PacIpesiesieHue MH(pOpMaIuy,
peanu3auus  IUIAaHOB.  3aBepLICHME  JEHCTBUH, aJMUHHUCTPATUBHOE
3aKpBITHE, KOHTPAKTHOE 3aKPHITHE ITPOCKTA.
Puckm, KOHTpONb, WCHOJHEHHWE U 3aBEpIICHHE MPOEKTa. PHCKH.
Heonpenenennocts B mpoekre. Kmaccmdukarms puckoB. [Ipomeccsr
yHOpaBieHUuss — pUcKaMH.  LIMKJIIMYHOCTH  NpPOLECCOB  yIpaBICHHs
puckamu.Ilman  (monmurtuka) ynpaeineHuss — puckamu.MneHTHdUKanys
puckoB. Metoznsl unentuukaiuu puckoB. Merox [ensou. uarpamma
Ucukasel. Onpocuble aucThl. OIeHKa BEPOSITHOCTH U BIUSHHS PHCKOB Ha
npoekT.PamkupoBaHne pUCKOB. Marpuua OINpeAeineHHs BO3ACHCTBUS
pucka.  Marpuna — BeposSTHOCTh\Bo3neilcTBue.  «Kapra»  pHCKOB.
KonmuuectBennslii amanu3 puckoB. [lmaHumpoBaHme pearupoBaHHs Ha VK-2
puckud. Mertonpl pearMpoBaHMss Ha pHUCKH. V30exaHHE PHCKOB. VK-3
28 MuHuMH3anst M Teperada pHUCKOB. TakTWka TIPHHSATHS —PHCKOB. CamocTosiTenbHas 6 6 YK-6
" | MonuTOpUHT ¥ KOHTPOJIb PHCKOB. AyIUT pearupoBaHHs Ha pUcKH. I1manb pabora OIIK-2
Ha CIly4ail HEMpEIBHICHHBIX OOCTOSTENBCTB. [IPUHIMIIBI MMOCTPOCHUS OIIK-3
CHUCTEMbl KOHTpOJs mpoekra. Cucrema OTYETHOCTH. MeEToAbl M BHIBI OIIK-4
KkoHTpoist. IIpocToi M JeTanbHBIE KOHTPOJIb IIPOEKTa. YUeTHas u
nporuo3Has ¢yHkumu koHTpons. «[IpubopHas maHenb» MpoekTa.
VipapneHue W3MEHEHHSAMHU. 3aIpOoChl HA U3MEHEHHUS. YPOBHH NPHHATHUS
pemieHni. ApXyUB U3MEHEHUH.
KoopauHaims pecypcoB, pa3BUTHE TPYII, PACIpeelieHue HHPOpMaInH,
peanuzanusi IJIAHOB.  3aBepIICHHWE [EHCTBHH, aIMUHHCTPATHBHOE
3aKpbITHE, KOHTPAKTHOE 3aKPBITHE MTPOEKTA.
BeinosnHeHne TBOpueckoro 3aanust ¢ ucnonszoBanueM Libre Office
I'pymmoBoe TBopueckoe 3amaHume "MapKETHHTOBBIA TIPOEKT M €ro VK2
npe3eHTanus " VK-3
Keiicer Akceneparopa PI'OY (PMHX) u ux pazpaborka B rpynnax no 5-6 T VK-6
2.9 |uenosexk. IlpukiiasHble acreKThl BBEJCHUS B IPOEKTHYIO JESATEIBHOCTH B paKTHiccKue 6 8
. 3aHATHA OIIK-2
npodeccuoHanbHoi chepe. OIK-3
Peanuzamms sTanoB ympaBieHHS OPOEKTOM. YCTaB HpoekTa. JlopokHas OIK-4
KapTa MpoeKTa.
I'pynnoBoe TBopueckoe 3agaHue "MapKETHHIOBBI TIPOEKT M €ro
npe3eHTanus" VK-2
Keiicer Akceneparopa PI'DY (PUHX) u ux pa3zpaborka B rpymnmax mo 5-6 YK-3
210 |UenoBeK. IIpuknanHple aceKThl BBEACHUS B MPOEKTHYIO JEATEILHOCTD B CamocTosiTenpHas 6 ] VK-6
npodecCHOHATIBHOM cdepe. pabora OIIK-2
Peanusanus 3TanoB ynpapleHHMs IIPOEKTOM. YcTaB HpoekTa. JlopoxkHas OIIK-3
KapTa MpoeKTa. OIIK-4
BeinosnHeHre TBOpUECKoro 3aianus ¢ ucnonszoBanueM LibreOffice
VK-2
VYK-3
. YK-6
2.11 |IloaroToBka K MPOMEXKYTOUHON aTTECTAIIHN 3auer 6 0 OIK-2
OIIK-3
OIIK-4
Pa3nen 3. [lonxoap! k OpraHu3aluM NPOEKTHOM /IesITeJIbHOCTH: METOIMYECKUEe ACTeKThI
Buj 3ansiTus / Cemectp /| KoanuectBo
Ne HaumeHoBaHHe TeMbl, KPaTKoOe COAEP:KAHHE Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
YK-2
YK-3
Monens KeHeBUH Kak OCHOBa IJisi BbIOOpa IOAXOAA K YIPABICHHIO
3.1 |mpoekramu.  OOmme  Xapaktepuctku — Moaenw;  OcoOeHHOCTH lpaxruseciue 7 16 VK6
OpraHU3alMOHHBIX CUCTEM 110 Mozenu KeHeBuH. SarATHA OIIK-2
OIlIK-3
OIIK-4
Mopens KeneBun Kak OCHOBa /Uil BbIOOpa MOAXOAA K YIIPABICHHUIO VK-2
CamocTosiTenbHas
3.2 |mpoekramu.  OOmme  xapakTepuctuku  mozpend;  OcoOGeHHOCTH 6 7 12 YK-3
OpraHU3alMOHHBIX CUCTEM 110 Mozenu KeHeBuH. pabora YK-6




OIIK-2

Brinonnenue TBopueckoro 3ajanus ¢ ucnons3oBanueM Libre Office OIIK-3
OIIK-4
Monenu ymnpasieHus npoekTamu. KackagHas METONOJNIOTHS yIpaBiIeHHs
npoextamu (Waterfall); Agile xak ¢unocodust ynpapiaeHus IpoeKTaMu YK-2
Lennoctn wu mnpuHuunel Agile. Jliomn u B3auMoOICHCTBHS BaxkHEe VK-3
33 |MPOLECCOB M MHCTPYMEHTOB; Paboraromuii  MpoOAyKT  BaxkHee [Ipaxtudeckue 7 16 YVK-6
™ | ucuepnbiBaromeit fokymeHTanun; COTPyIHHYECTBO C 3aKA3YMKOM Ba)KHEE 3aHATHS OIIK-2
popaboTKH AeTanell KOHTPAKTa; OIIK-3
Brecenne n3MeHeHN BaXHEE CIEA0BAHUS IEPBOHAYAIBHOMY ILIAHY; OIIK-4
Tpunumnet Agile-nmoaxona.
Mogenun ynpasineHusi npoekramu. KackagHasi MeTOROJIOTHS YHpaBieHUs
npoexramu (Waterfall); Agile xak $pmrocodus yrnpapieHUs IpoeKTaMI VK2
Lennoctn wu mnpuHuunel Agile. Jliomu u B3auMoIeHCTBHS BaxkHEe VK-3
MPOLIECCOB U 3 WHCTpyMEHTOB;  Pa0oTarommii  OpOAyKT — BakHee CamocTosTebHas VK-6
3.4 | ucuepnsiBarowieil qokymeHTauuy; COTpyaHHYECTBO C 3aKA3UMKOM Ba)KHEE aGora 7 10 OIK-2
popabOTKH JeTaneil KOHTPAKTa,; p OIK-3
BHeceHne n3MeHeHHi BaKHee CIIeIOBaHus IIEPBOHAYAIBHOMY IIIaHY; OHK: 4
Tpunuuner Agile-moaxona.
BrinonHenne TBopueckoro 3ajanus ¢ ucnonb3oBanueM Libre Office
OpraHu3anus IPOEKTHOH AEATEIFHOCTH Ha OCHOBE IMOKUX (peiMBOPKOB.
Ckpam: 0asoBbie mnonoxenus. Ckpam-komanma. I[Iporecc paboTel 1m0 VK2
ckpam. KanOaH kak ruOKuii MHCTPYMEHT OpraHU3aIiK TPOSKTHON PabOThI VK-3
I'nbkue TeXHOJIOIMH yIpaBICHHs NpoeKTaMi.OCHOBHBIE OTIMYMS MMOKUX
3.5 |momxomos ot kmaccudeckux. Merononoruss SCRUM wu kak oHa paboraert. Ipaxtuseckue 7 16 YK-6
Peanuzanmu mpoekroB 1o Meromonoruu Scrum. [lpuHimmel paboTHI. SaHsTHA 82?%
Apredaktsl  (09KJIOr  MpOAyKTa, OPKIOr  CHIPUHTA,  MHKPEMEHT )
OIIK-4
npoxykra).Coobituss SCRUM (chpuHT, IUTaHHpOBaHHME CHIpPHHTA, Stand-
Up, 0030p cripuHTa, perpocnektrsa ciupunta). Porn B SCRUM komanze.
Opranu3anus IPOEKTHO IesITeNbHOCTH Ha OCHOBE TMOKUX (hpEeHMBOPKOB.
Ckpam: OasoBble nonoxenus. Ckpam-komanna. I[Ipouecc pabGoTsl 1O
ckpaM. KanOaH kak TMOKHi HHCTPYMEHT OpraHH3alMy IPOEKTHOH paboTh YK-2
I'ubkue TeXHONOTHH yIpaBieHus MpoekTaMu.OCHOBHBIC OTINYMS TMOKUX YK-3
36 moaxoaoB ot kinaccudeckux. Merononorust SCRUM u kak oHa paboTaer. CamocrosTenpHas 7 12 VK-6
’ Peanumzanuu mpoekroB mo Meromosnoruu Scrum. I[IpuHImIBL paboTHI. pabora OIIK-2
Apredaxtsl  (069KJIOr  HpPOAYKTa, OBKIOr  CIPUHTA,  HHKPEMEHT OIIK-3
mpoxaykra).Cobbitrss SCRUM (cnipuHT, miaHupoBaHue crnpuHTa, Stand- OIlK-4
Up, 0030p cripuHTa, perpocrektusa crpunra). Porx B SCRUM komanne.
BrinosnHeHne TBOpueckoro 3a1anust ¢ ucnonszoBanueM Libre Office
CoBpeMeHHBIE HH()OPMAIMOHHBIC TEXHOJIOTHY IIOANCPIKKH IIPOIECCOB zﬁ:g
ynpaBineHus npoekramu. CoBpeMeHHbIE I/IH(bOpMaI_[I/IOHH.LIe TEXHOJIOTHUH Tpaxiucckie VK-6
3.7 |mopgmepXKM ~— MPOLIECCOB  YNpaBiCHHS  MPOEKTaMH:  yIpaBICHUE 7 16
COlCpIKaHUEM, CpOKaMH, OIOJKETOM  IpoeKTa M obecriedeHue AT 83??
3¢ heKTUBHOI KOMMYHHKAIIUY YIACTHUKOB IIPOCKTA. OHK: 4
CoBpeMeHHbIE MH()OPMAIIOHHBIC TEXHOJOTHH MOAJCPIKKU IIPOLECCOB VK-2
ynpasieHus npoekramu. CoBpeMeHHblE HH(OPMAIMOHHBIC TEXHOJIOTHH YK-3
3g |MOMICPKKM  NPOUECCOB  YNPABICHHS — NPOSKTaMH:  YNpasieHne CamocrosiTenbHast 7 10 VK-6
’ COlep)KaHUEM, CpOKaMmH, OO[DKETOM TpoeKTa ©  obecredeHue pabora OIIK-2
3¢ dexTuBHON KOMMYHHKAIIMY YYaCTHUKOB ITPOEKTA. OIIK-3
BeinonHeHHe TBOPYECKOTo 3a/1aHusl ¢ ucnonb3oBanueM Libre Office OIIK-4
VK-2
YK-3
. YK-6
3.9 [IloaroToBka K MPOMEXYTOUHOI aTTECTAINH 3auer 7 0 OIK-2
OIIK-3
OIIK-4
Pa3gen 4. BeinyckHasi KBaJMUKALUOHHAsI pa0oTa KaK NPOeKT
Buna 3ausitus / Cemectp /| KonmuectBo
Ne HaunmenoBaHue TeMbl, KPaTKoe coJep:KaHue Komnerenuun
pa6otsl / popma ITA Kypce 4acoB
Meronnueckue ocobernoctH pa3paborku BKP kak npoekra
Cymocts u ctpykrypa BKP. Boidop tembr BKP ¢ nosunmii mpukiagsoro
acriekta. JlokymeHnTannonHoe obecniedenue Hanucanuss BKP. 3amanue Ha VK-2
BKP. TIlocraHoBka memu u 3amad paborel. OOBEKT M TmpeaMer YK-3
4] |MecnenoBanms n X BBIOOp. MeToIbl HCCIIeOBaHUS M HX peall3alis B IpakTuyeckue 3 3 VK-6
" | mpoextupoBanuu. WH(pOpPMAIMOHHBIE HCTOYHUKH W Oubmmorpadus - 3aHATHS OIIK-2
OCOOCHHOCTH TIOMCKAa H HUCmoib3oBaHusi B pabore. CocraBieHue OIlIK-3
oubnuorpaguueckoro crnmcka. KoppekTHOCTh 3aMMCTBOBAaHUSI U CHUCTEMa OIIK-4
Antumnaruar. TpeGoBaHus 1m0 O0GOPMIICHHIO TEKCTOBOH, IpadUuecKoH,
TabnuuHoi 1 hopMynbHO# coctaBsitoux BKP.
Mertoanveckue ocobeHnoctu pazpadborku BKP kak npoekra YK-2
. CamocrosiTesbHast
4.2 | Cymnocts u crpykrypa BKP. Bei6op temsr BKP ¢ nmo3ummii npukiagsoro 5 8 2 VK-3
acriekta. JlokymMeHTannonHoe obecniedenue Hanmcanuss BKP. 3ananne Ha pabora YK-6




BKP. TIlocranoBka memu wu 3amad paborel. OOBEKT © MpeaMer
HCCJIENIOBAHUS. U UX BBIOOpP. MeTozibl MCCIEeIOBaHUS U MX peaau3auus B
NpOeKTUpOBaHUM. MHopManMOHHbIE HCTOYHUKM M Oubnuorpadpus - OIK-2
O0COOEHHOCTH MOHMCKa U HCHonb30BaHuA B pabore. CocraBieHue OIK-3
oubnrorpaduueckoro crnmcka. KoppekTHOCTh 3aMMCTBOBAHUSI U CHCTEMA OIK-4
Amntumiaruar. TpebGoBaHust 1o 0(OpPMIICHHIO TEKCTOBOH, rpaduyecKow,
TabnuyHON 1 popMynbHOH coctaBistomux BKP.
BeinonHeHne TBOpUecKoro 3aanusi ¢ ucnonbzosanueM Libre Office
IoxroroBka aHATMTHYECKOI 3aIIMCKU O CYIIECTBYIOIMX OU3HEC-POEKTaX
no teme BKP VK-2
Co6op nanubix 06 obObexre BKP. Ilonck npumepoB NpOEKTUPOBAHHS B YK-3
43 3apyOe)kHOH W poccuiickoil mpaktuke. IloAroroBka aHaIUTHYECKOMH INpaxkruyeckue ] ] YK-6
’ 3aMUCKU O LIENSX, 3a/1ayaX, Y4aCTHUKAX, BEXaX U paMKax OHM3HEC-POCKTa. 3aHATHUS OIIK-2
Ouenka BinusHMA (DAKTOPOB BHEIIHEH M BHYTpEHHEH cpeabl Ha OIIK-3
peanuzanuio Ou3HEC-IPOeKTa. BhIABICHHE PHCKOB peanH3alvu Ou3HeC- OIIK-4
MIPOEKTA Ha MpakTuKe. PEKOMEHIAIMH 0 ONTHMH3AIMH [UIAHUPOBAHUS.
[ToxroroBka aHATMTHYECKO 3aIIMCKU O CYIIECTBYIOIMX OU3HEC-POEKTaX
no Teme BKP
C6op nannbix 00 obObexre BKP. Ilouck npumepoB NpOEKTUPOBAHHS B YK-2
3apyOe)kHOH W poccuiickoil mpaktuke. IloAroroBka aHaIUTHYECKOH YK-3
4.4 |33MACKH O LENAX, 3a7a4aX, yHACTHHKAX, BEXaX H PaMKax OM3HEC-TIPOEKTA. CamocTosTenpHast ] 5 VK-6
Ouenka BinuAHMA (DAKTOPOB BHEIIHEH M BHYTpeHHeH cpeabl Ha pabora OIIK-2
peanu3anuio  MEXIyHapOAHOro OM3HEC-NpoeKTa. BhIBIEHHE PHCKOB OIIK-3
peanm3aiuu  OH3HEC-TPOEKTa HA  MPAaKTHKe. PekoMeHmanmumu 1o OIIK-4
ONTHMH3ALMH [UITAHUPOBAHUS.
BeinosnHeHne TBOpueckoro 3a1anust ¢ ucnonszoBanueM Libre Office
PaspaboTka MHIUBHAYyalBHOTO HpoeKTa (Ha IpuMmepe  oObekTa
HCCIIEIOBAHUS) VK-2
AHanu3 BHyTpEHHEH cpepl 3aka3uuka rnpoekra. [loctaHoBKa e 1 3a1a4 VK3
6uzHec-npoekta. IlogroroBka YcraBa nmpoekTa. AHalIU3 OpraHU3alUOHHON
4.5 |cIpyKTypsl M KOMaHIbl pealH3allid IpoeKTa. BpIOOp pPHIHKOB Tpaxriieckie 8 36 VK6
omepupoBaHusT W 00OCHOBaHHE 3TOro BbeIOOpa. OO6ocHOBaHHE U SARATHA 82?%
9KOHOMHUYECKHH  pacueT 3(¢ekTuBHOCTH TpoekTa. OnTUMHU3anus OHK: 4
OpPraHM3allMOHHON, MAapKeTUHIOBOM, pEKIaMHOW U T.II. CTpaTerui
pa3BUTHS 00BEKTA NPOSKTUPOBAHUSL.
Pa3paboTka WHIUBHAyalbHOr0 mpoekrta (HA mpuMepe OObEKTa
UCCIICZIOBAHUS )
Amnanu3 BHyTpeHHel cpesibl 3aka3unka npoekra. [locraHoBka 1enu 1 3aga4 YK-2
6usHec-mpoekra. [lonroroBka Ycrasa mpoekra. AHaNIN3 OpraHU3alMOHHON YK-3
46 |CTPYKTYPHl ¥ KOMaHibl —pPealM3AUMM  MPOCKTA. Beibop  pbIHKOB CamocTosTenpHast ] 4 VK-6
" |omepupoBaHHMs ¥ O00OCHOBaHHWE JToro BbIOOpa. OOOCHOBaHHME W pabora OIIK-2
SKOHOMHYeCKHil pacuer d3¢dexrtuBHOCTH mpoekra. ONTUMHU3AIUSL OIIK-3
OpraHU3alMOHHOM, MApKETHHTOBOM, pPEKIaMHOW © T.OI. CTpareru OIIK-4
pa3BUTUS 00BEKTA NPOSKTUPOBAHUS.
BeinonHeHne TBOpUeckoro 3axanus ¢ ucrnosszoBaHueM Libre Office
VK-2
IIpesenTanus u KOMaHAHOE OOCYXKIEHHE pPE3ylIbTaToB pa3paboTKu VK-3
HMHIUBUYaJIBHOTO POSKTa Tpaxiuccxie VK-6
4.7 |[IlonroroBka mpe3eHTAllMd KOHLENIMU MpoekTa. BricTymieHue mepen 8 8
rpynnoii. OtBersl Ha Bompochl UM auckyccus.  DopmupoBanue AT 83%?
HAIpPaBIICHUIT TOPaOOTKU NPOEKTA JULS 3alIUTHL. ]
OIIK-4
IIpesenTauust ¥ KOMaHAHOE OOCYXICHHE PE3yIbTaTOB pa3paboTKu VK-2
MHJUBHIYaJIbHOTO IIPOEKTa YK-3
4.8 IloaroToBka mpe3eHTaIMM KOHIENIWH TPOCKTAa. BrICTymeHne mnepen CamocTosiTenpHas ] 4 YK-6
’ rpynmoii. OtTBeTsl Ha Bompochl H  auckyccusi. DopmupoBanue pabora OIIK-2
HarpaBJIeHUI T0paOOTKH MPOEKTa JUIs 3AIIUTHI. OIIK-3
BerimonHenue TBopueckoro 3ananus ¢ ucrnonszoaHueM Libre Office OIIK-4
YK-2
YK-3
. YK-6
4.9 |IloxroroBka K NPOMEXYTOUHOM aTTeCTalluu Ok3aMeH 8 36 OIK-2
OIIK-3
OIIK-4

4. POHJ] OIEHOYHbBIX CPEICTB

CrpykTypa W comepkaHue (OHAA OIEHOYHBIX CPEACTB MJIS TPOBEOCHHS TEKYIIEro KOHTPOJS M IIPOMEXYTOYHOH aTTecTalny
npencTasieHs! B [Tpunoxennn 1 x pabodeil mporpaMMe TUCIIUMIHHEL

S. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. Y4eOHble, HayYHbIe H MEeTOAMYECKHE U3IaHUS




ABTODBI,
COCTaBUTEIU

3arnnaBue

I/I3I[3.T€HI>CTBO, rog

bubauoreka /
KomuecTBo

Top6osios I 1.

VYipasieHue NpoeKTOM: YIeOHO-METOHYUCCKHUI
KOMITJIEKC

Mocksa: EBpasuiickuit
OTKPBITHIN HHCTUTYT, 2009

OBC «YHuBepcureTckas
O6ubIMoTEeKa OHJIANHY»

2 Wnwenxona C. 1., VYrpapineHre THHOBAITMOHHBIM MTPOEKTOM: y4eOHO- Mocksa: EBpazuiickuii OBbC «YHuBepcureTckas
SAryaun C. 0., I'yxkoB | METOAMYECKUH KOMIUIEKC OTKPBITHINA HHCTHTYT, 2009 OubIMOTEeKa OHJIANHY»
B. B, Sryaus C. 1O.
3 T'op6oBros I . Cucremsl ynpapieHHUs IPpoeKToM: yuebHoe nocobue | Mocksa: EBpasuiickuii OBC «YHuBepcuTeTckas
OTKPBITHINA HHCTHTYT, 2011 OuOMMOTEKa OHIANH»
4 Muxankuna E. B., OpraHu3aiys NPOeKTHOH AeATENbHOCTU: yueOHOe PocroB-Ha-Jlony: FOxnbiii | OBC «YHuBepcuteTckas
Hukuraesa A. 10, rnmocobune (benepanbHbIi OMOIHOTEKA OHIANH)Y
Kocomnamosa H. A. YHHUBEPCHUTET, 2016
5 [IénTtanep @., Doccen | buzHec-npouecchl: 36K MOJAESIUPOBAHUS, METOABI, | MockBa: AJIbIIMHA OBbC «YHuBepcurerckas
I'., OGepsaiic A., Kapie | HHCTpYMEHTBI: IPAKTHYECKOE PYKOBOJICTBO IMa6aumep, 2019 OUOIMOTEeKA OHJIAHY
T.
6 Koganenxko C. IT. YrpaBiieHHEe MPOSKTaAMHU: TPAKTHICCKOE TIOCOOHE: Musck: Terpanur, 2013 ObC «YHuBepCcUTETCKAS
IPaKTUKyM 6ubIMoTEeKa OHJIANHY»
7 ConuanbHO OPHCHTHPOBAHHAS TIPOCKTHAS Mockga: Jleno, 2020 ObC «YHUBepCcUTETCKAS
JIeSITeNIbHOCTD: MPAKTUKH U KEHCHI : COOPHUK O6ubIMoTEeKa OHJIANHY»
METOIMYECKHX MAaTePHAIIOB: METOHYECKOE MOcoOHe
8 Benukanosa C. C. OCHOBBI IPOEKTHOH IESTENbHOCTH: KypC JSKIMH: Mockga: lupexr-Menua, OBC «YHuBepcuTeTckas
ydebHoe mocodue 2022 OubIMoOTEeKa OHJIANH»
9 Cxopoborateix U. U., | MapkeTuHroBoe yrpasieHue pa3paboTKoi Mockga: Jlamkos u K°, OBC «YnuBepcureTckas
ComHues M. A., MpoAyKTa: yaeOHoe mocodue 2022 OMOIMOTEeKa OHIIAIH»
Mycarosa X. b.,
Hesocrpyes I1. 1O.
10 MenemxmeHT 1 busnec-AIMUHHCTPUPOBAHHE: MockBa: Akagemus OBC «YHuBepcurerckas
JKypHas MEHEHKMEHTA U OU3HEC- OMOMMOTEeKa OHIIAIHY»
agMuHHCTpUpoBaHus, 2023
11 bornanosa P. M., boeB | OcHOBBI IPOEKTHON AEATEIBLHOCTU: ydeOHOE PocToB-Ha-/lony: OBbC «YHuBepcuTeTckas
B. 10., /leancos M. rmocooune U3narenbcko- OMOIMOTEKA OHIANH)Y
10., Epmonenko O. 1., nosurpapuyecKuii
Kosnosckuii B. A., xomiuiekc PI'OY (PUHX),
Bboes B. 10. 2022
12 Poccuiickuii 5KOHOMUUYECKUIL KypHAIL: XKypHaI MockBa: MockoBckuit OBC «YHuBepcutTeTcKas
(HHAHCOBO-FOPUANIECKHUI OuOIMOTEKA OHTIANHY
yHusepcuret (MOIOA),
2023
13 Poccuiickuii SKOHOMUYECKUIT KypHAIL: KypHAI MockBa: MockoBckuit OBbC «YHuBepcureTckas
(PMHAHCOBO-FOPHINIECKHI OubnMoTeKa OHIANH)
yHuBepcuret (MDIOA),
2024
14 | Tonos P.C., banaun WHBECTUIIMOHHOE MTPOCKTUPOBAHUE: Y UeOHUK: Mocksa: U3narenbcko- OBC «Znanium»
K.B., Ilepenepsie VueGHHK TOProBasi KOpIopanus
NN, Pyrocyes A.B. "Jamxos u K", 2018
15 | Kocenxko U. U., ITpoextuposanue u 3D MozenpoBaHue B cpenax Mocksa: OOO "Hay4Ho- OBC «Znanium»
Kysznuenoga JI. B., CATIA V5, ANSYS u Dymola 7.3: YuebHoe U30aTebCKUI LIEHTP
Huxonaes A. B., nocobue HNH®PA-M", 2020
Ky3znenos JLIO.,
Oneitnux A.B.
16 |[Jlouan C.A., Ansbutep | OpraHu3aliMOHHOE MPOCKTUPOBAHUE: Mocksa: OOO "HayuHo- OBC «Znanium»
JIL.M., Cemenona @.3., |peopraHuzanus, peunH>XHMHUPHHT, TAPMOHU3AIUS: U3IATENbCKUN LIEHTD
Herpocsn [1.C. YuebHoe nmocobdue HUH®PA-M", 2023
17 | Pynenxo JL.I. [InanupoBanue 1 MPOEKTUPOBAHUE OPraHU3ALINH: Mocksa: U3narenbcko- OBC «Znanium»
Yuebnuk a5 6akanaBpoB TOProBasi KOpIopanus
"lamxor u K", 2021
18 ArapkoB A.I1., Tonos | [IpoektupoBanue u GopMHUpOBaHHE HHHOBAIMOHHBIX | MockBa: M3narenscko- OBC «Znanium»
P.C. MPOMBIIUICHHBIX KJIacTepoB: MoHorpadus TOProBasi KOproparus
"lamkos u K", 2021
19 |[Jlenskos P. B. CouuansHO€ NPOrHO3UPOBaHKE U TpoekTHpoBanue: | Mocksa: OO0 "Hay4no- OBC «Znanium»

VYyebHoe mocodue

W3aTEeBCKUHN IICHTP
NHOPA-M", 2024




5.2. l'[poq)eccpwHam,m,le 0a3bl JaHHBIX U I/IH(l)OpMaIIHOHHl)Ie CIIPpaBOvYHBbIE€ CUCTEMbBI

NCC "KoncynsrantlIaroc"

HCC "Tapant"http://www.internet.garant.ru/

baza nanneix GFK- ncciienoBanus pbIHKa U ONPOCHI 00MIeCTBEHHOTO MHEHUS https://www.gfk.com/ru/
baza nannpix ®onma obmectseHHOro MHEHHS https://bd.fom.ru

Bbasa nanneix Beepoccuiickoro neHTpa nuzyueHus o0IiecTBeHHOro MHeHus https://bd.wciom.ru/

5.3. IlepeyeHs MPOrpaMMHOTO 0GecTIedeHUS

Onepaunonnas cucrema PEJ] OC
LibreOffice

54. Y‘leﬁHO-MeTOZ(I/l'IECKI/le MaTepuaJibl 1J1s1 06yqaloumxca C OrpaHUY€HHBIMH BO3MOKHOCTHAMM 3/10POBbA

IIpu HEOO6XOAUMOCTH 1O 3aSBICHUIO 00YHYAIOIIETOCs ¢ OTPAaHHMYECHHBIMH BO3MOXKHOCTAMH 340POBbsl yueOHO-METOIUUECKHE MaTepUalIbl
HPENOCTaBIAIOTCS B (hOpMax, aJanTHPOBAHHBIX K OIPAHMYEHHSM 3/10POBbS M BOCHPHUATHA MH(popManuu. st JIMI ¢ HapyIICHUSIMH
3peHus: B Gopme ayauodaiina; B meyaTHOH GopMme YBENHUSHHBIM MpH(TOM. 7151 JIHI] ¢ HApYIISHUAMH CIyXa: B hopMe IIEKTPOHHOTO
JOKyMEHTA; B Ie4aTHOU ¢opme. [ nuIl ¢ HapyImIEHUSIMH OIIOPHO-IBHIATEIIBFHOTO ammapara: B ()opMe 3IeKTPOHHOTO JOKyMEHTa; B
neyaTHo ¢opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHE TUCIIUITJINHBI

IMomemmenust s BceX BHAOB padoT, MPEIyCMOTPEHHBIX YYEOHBIM IUTAaHOM, YKOMIIICKTOBAaHBI HEOOXOOMMOW CHEIHAIM3HPOBAHHON
y4aeOHOI MeOeIbI0 U TEXHHUSCKIMHU CPEACTBAMHU O0yIeHHS:

- CTOJIBI, CTYJIbS;

- MIEPCOHANBLHBIN KOMITBIOTEP / HOYTOYK (TIEPEHOCHOI);

- TIPOEKTOD;

- 9KpaH / HHTepaKTUBHAs JOCKA.

7. METOANYECKHUE YKA3ZAHUSA JJIAA OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Metonuueckre ykazaHusl 10 OCBOCHHUIO TUCIMIUIMHBI IpeAcTaBieHsl B [Ipunoxkennu 2 k paboueil mporpaMme AUCHUILTHHEL.




Hpuioxenue 1

®OH/JI OLIEHOYHBIX CPEJICTB

1 OnucaHue NoKa3aTeJsieil U1 KpUTepueB OlleHUBAaHUSI KOMIIETeHI M Ha
pa3/IMYHbIX 3Tanax uX popMUpPOBaAHUS, ONIMCAHHE LKA/l OLleHUBAHUS

1.1 Iloka3aTenu u KPUTCPHUU OLICHUBAHHWA KOMHCTGHHI/IfIl

3VH, cocrasisromnie
KOMIIETEHIUIO

IToka3aTenu oreHUBaHHUS

Kpurepun oniennBanust

CpencTBa
OIIEHUBAHMS

YK-2: Crocoben ompenensits Kpyr 3a1ad B paM
CHOCOOBI MX PEIICHUS, KCXOJIS U3 JICUCTBYIOIIUX MPABOBBIX HOPM, HMECIOIIUXCS PECYPCOB U

KaxX IOCTaBJICHHOMN TN BH6I/IpaTB OIITUMAaJIBHBIC

OrpaHUYECHUMN

3HaTh

METO/IbI YIPaBICHHS
MIPOEKTaMH; TAIIbI
KHU3HEHHOTO IHKJIa
MPOEKTa C y4eTOM
IIPaBOBBIX HOPM

Pemaer  TectoBOe  3ajmaHue;
dbopmynupyet OTBETHI Ha
MIOCTAaBJIEHHBIE ~ BOIMpPOCH  Ha

3a4ere/3K3aMeHe; BBIOMPAeT TeMy
JIOKJIaZla M pacKpblBaeT ee B

COOTBCTCTBHU C yueTOM
MCTOANYCCKUX, TMPUKIAAHBIX U
IIPAaBOBBIX ACIICKTOB

MPOCKTUPOBAHUA  ACATCIBHOCTHU
KOMITaHUN

HpaBI/IJ'II)HOCTI) BBITNTOJIHCHUA
TCCTOBOI'O 3aJ1aHUA;

IMOJHOTA U COACPIKATCIILHOCTD
OTBCTA HA 3K3aMCHC,

COOTBETCTBUC TEMbI U COACPIKAHUA

JIOKJIaza, BIIaJICHUC
npodeccHoHaTbHOMN
TEPMUHOJIOTHEH B obnactu

HpOGKTHOfI JACATCIBbHOCTHU

T — tect 6 cemecTp
(Bompocsr 1-30)

J- nokman 6
cemectp (1-10)
Bompocs! k 3auery
6 cemectp (1-24)

7 cemectp (1-20)
Bompocsr k
sK3aMeHy 8
cemectp (1-42)

Vmers
pa3pabaTbIBaTh
aHATN3UPOBATh
aNbTepPHATHBHEIC
BapHaHTHl MPOEKTOB IS
IOCTHKEHHUS

[MpoBoaut pabory o
MOJrOTOBKE TMPOEKTa B YaCTH
uenei, 3amad, METOJOB H
YYaCTHHKOB peanu3anuu
MPOEKTA.

OpraHusyeT CBsI3b TEOPHUH H

MPaKTUKU TP aHAJIN3C JaHHBIX B
nporecce peuieHus
CUTYallMOHHBIX SallaHI/Iﬁ

[MocnemoBarenbHOCTH u
paIMOHAIHHOCTD BEITIOTHEHUS
MIPOCKTA Ha OCHOBE
npo¢eCCHOHANBHBIX KaTeropuil
METOJIHK.

Cob6onHO IIPUMEHSEeT
TEOpeTHYECKHE 3HAHUSA Ha
IIPAaKTHUKE, [OJHOCTHIO BIaAeeT
TEpPMHUHOJIOTUEN JIOTUYECKHU
IrpaMOTHO 000CHOBBIBAET
COGCTBCHHLIC BbIBO/IbI npu

PCHICHUN CUTYAIIMOHHBIX 3a,Z[aHI/II71

I'TI- rpynnoBoit
MpOeKT 7 cemecTp
UII-
WHIUBHyalIbHbBIC
MPOEKTHI §
cemectp (1-10)
C3 - cuTyanoHHbIE
3a7aHus

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

HaME4YeHHbIX
pEe3yNbTaToB;
pa3pabaThIBaTh MPOCKTHI,
OIIpeeTsATh eJIeBBIC
3Tambl U OCHOBHBIC
HalpasJIeHUs padboT
Bnanets

HaBBIKAMH  pa3pabOTKH
MPOCKTOB B chepe
MapKeTHHIa; METOHaMH
omneHkn 3¢ddekTuBHOCTH
MPOEKTA, a TaKKe

MOTPEOHOCTH B pecypcax

[IpoBogut paboty o
MMOJITOTOBKE TMPOEKTa B YacTU
uenei, 3amad, METOJOB H
YYaCTHHKOB peanu3anuu
MPOEKTA.

Bexer pabory Mo MOJArOTOBKE
MPOEeKTa, BKITFOYAs
JIOKyMEHTAI[HOHHOE
obecrieucHwUe.

OpraHusyeT CBsI3b TEOPHUH W
MPAKTUKHU TPU aHAJIN3C JTaHHBIX B
npotecce pelIeHus

CUTYAITMOHHBIX SaﬂaHI/Iﬁ

[IpaBunbHOCTH COCTaBJICHUSA
HUTOTOBOTO OTYETA TI0 pe3yiIbTaTaM
peamu3aliy MPOeKTa C OICHKOM
ero 3¢ dexruBHOCTH.

CBobomHO MIPUMEHSET
TEOPETHICCKHE 3HAHUS Ha
MPaKTUKE, IMOMHOCTHIO BIAJIEeT
TEPMHUHOJIOTHEH JIOTHYECKU
IrpaMOTHO 000CHOBBIBAET
COOCTBEHHBIE BBIBOJIBI npu
peIIeHNH CUTYallMOHHBIX 33 aHUH.

I'TI- rpynnosoi
IIPOEKT 7 ceMecTp
UII-
WHIWBUIYaTbHBIC
MPOEKTHI §
cemectp (1-10)
C3 - cuTyalMOHHbIE
3alaHAs

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

VK-3: Criocoben

OCYIIECTBJIATH COIIUAJILHOC B3aUMOJIEHCTBYUE U PpCain30BbIBATHL CBOIO POJIb B KOMAaHIC

3HaTh

TPUHIIATIBI
KOMMYHHUKAIHN "
OpraHU3aIIH paboThI
KOMAaH/IbI, BKJIIOYas

cnenuduky pazpaboTKH
KOMaH/IHOH CTpaTerun

Pemaer  TectoBOE  3amaHue;
dbopmynupyet OTBETHI Ha
[OCTaBJEHHBIE  BONPOCHI  Ha

3ayere/5K3aMeHe; BHIOMPAeT TeMy
JOKJIaZa M pacKpblBaeT €€ B
COOTBETCTBUH c y4eToM
METOIMYECKHX M TPHUKJIAJHBIX
aCIIeKTOB MIPOEKTUPOBAHUS
JIeSATEIbHOCTH KOMITaHHH
JleMoHCTpHUpYeT  CTIOCOOHOCTH
B3aUMOJIEHCTBUS C ayIMTOPUEH B
KOHTEKCTE€  BBICTYIUICHHS  C
JOKJIaZIOM.

IIpaBUIBHOCTD BBITTOTHEHUS
TECTOBOTO 33JaHMUs;

MOJIHOTA U COIEPKATEIBLHOCTD
OTBETa Ha 3aUeTe/IK3aMEHE;
COOTBETCTBUE TEMBI U COAEPIKAHUS
JIOKIIafia TOCTaBIEHHOW 3ajaue,
MOJIHOTA PACKPBITHA 3aaddl |
OTBETOB  Ha  JONOJHHUTEJIbHBIC
BOTIPOCHI

T — tect 6 cemecTp
(Bompocsr 1-30)

J1- nokman 6
cemecrtp (1-10)
Bormpocsl k 3aueTy
6 cemectp (1-24)

7 cemectp (1-20)
Bormpocs! k
9K3aMeHy 8
cemectp (1-42)




YmeTs
OCYLIECTBIIAITh  (PyHKLIUH
KaK pyKOBOIUTEIS, TaK H

Koopaunupyer
IIPOEKTa KOMaHIOM.
[TpencraBnsieT UTOTH peanu3alin

BBIIIOJTHCHHEC

YMenue OpraHu30BaThb
KOMMYHUKAIMIO B paMKax
BBITIOJTHEHUSA IIPOCKTA.

I'TI- rpynmnoBoit
IPOEKT 7 ceMecTp
HII-

UCTIONTHUTENCH B COCTaBe | IPOEKTa B BUJAE OTUETa, BKIOYass | OOOCHOBAaHHOCTE M IIOJIHOTA | MHAWBHAYaJIbHbIC
MPOEKTHON TpPyNIbl AT | OLEHKH ero 3(pPEeKTHUBHOCTH. MPEACTABICHUS pe3yNIbTaToOB | MPOEKTH §
JTOCTYKEHUS dopMupyeT KOMaHIy Ha OCHOBE | BRIIOJHEHHS IPOEKTA. cemecrtp (1-10)
3¢ PEeKTHBHOTO ofmer menmm ®W C  y4eTOM C3 - cutyannoHHBIE
pe3ynbTara; npodeccuoHaNIbEHON 3a7aHus
OpraHU30BBIBATH U | cnenmanuzanny e€ yuacTHUKOB. 6 cemectp (1-8)
PYKOBOJUTH paboroii | BeipabaTbiBaeT KOMaH/IHYIO 7 cemectp (1-3)
KOMaH/Ibl, BBIpa0aThIBast | CTPATETHUIO C YYETOM HHTEPECOB 8 cemectp (1-3)
CTpaTeruio  JOCTHXKEHUs | y4aCTHHUKOB.
IIOCTABJICHHBIX LieJIed HemoHcTpupyeT CHOCOOHOCTh

paboTath B KOMaHIe.
Buagers [MpoBoaut xomaHaHyo pabory | [TomHOTA 5 cootrserctBue | I'TI- rpynnosoi
METOJIaMH OPraHM3alMy U | 1O TIOATOTOBKE MPOEKTA. MPEJCTaBICHHOTO oT4eTa | IPOEKT 7 CEMECTP
yIpaBJICHUS Bener paboty mo mnoaroroBke | TpeboBaHMsM, mnpencraBieHHOCTh | WUII-
KOJUIEKTHBOM, MIPOEKTA. YYaCTHHUKOB KOMaH/IbI B | MHOMBHAYabHBIC
IUTAHUPOBAHUEM ero | OpraHusyer CBsI3b TEOPHH W | IPE3EHTALNH pe3ysbTaToOB | MPOEKTH §
neiicTBuit MIPAaKTHUKH MIPH aHAIN3E JAaHHBIX B | IPOCKTa u perrenns | cemectp (1-10)

nporecce
CHTYAIIMOHHBIX 33/IaHHUI

penIeHus

CUTYaIlMOHHOTO 3aIaHHs

C3 - cutyannoHHBIE
3aaHust

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

YK-6: Cioco0eH yrpaBisTh CBOUM BPEMEHEM, BBICTPaWBaTh M PEATN30BHIBATh TPACKTOPHIO CAMOPA3BUTHS HA
OCHOBE NPUHIIMIIOB 00pa30BaHMs B TCUCHUE BCEH JKU3HU

3Hath

OCHOBHBIC MIPUHIUTIIBI
npo)eCCUOHATIBHOTO U
JIMYHOCTHOTO ~ PA3BUTHS,
MPOEKTHOHN JeATEIBHOCTH

Pemaer  TectoBOE  3amaHue;
dbopmynupyet OTBETHI Ha
MOCTAaBJEHHBIE  BOMPOCHI  Ha

3ayere/7K3aMeHe; BBIOMPAET TeMy
IOKJIafa ¥ PAacKpblBaeT e¢ B

HpaBI/IJ'ILHOCTL BBITNTOJIHCHUSA
TECTOBOI'O 3alaHUA;

TMOJHOTA U COACPIKATCIIbHOCTD
OTBCTa Ha 3aque/3K3aMeHe;
COOTBCTCTBUC TCMbI U COACPIKAHUSA

T — tect 6 cemecTp
(Bompocsr 1-30)

JI- nokman 6
cemectp (1-10)
Bompocs! k 3adery

B Pa3IMYHBIX cepax COOTBETCTBUH c y4eToM | IOKJIaJda IIOCTaBJICHHOW 3anadve, | 6 cemectp (1-24)
JIMYHOCTHOTO Pa3BUTHUS MOJIHOTA packpblTUs 3amadd  u | 7 cemectp (1-20)
OTBETOB HA  JIOTIOJHHTENbHBEIEC | Bommpock! k
BOIIPOCEHI 9K3aMeHy 8
cemectp (1-42)
YMmers [oxrorapmuBaer mpeseHTamuto | O6ocHoBaHHOCTE ©  moxHOTA | ['TI- rpynmoBoii
pemars 3a1a4u MIPOEKTa. MPEe/ICTaBICHUS pe3ysIbTaToB | MPOEKT 7 ceMecTp
COOCTBEHHOTO CocraBnsier 0030pbI, AaHHOTALIUH, | BBINOJIHEHUS IPOEKTA. HII-
podeCcCHOHANBLHOTO U OCyIIECTBJIsIET MOUCK H cbop | CBoboaHO IIPUMEHSIET | UHIUBUYaJIbHbIE
JIMYHOCTHOTO Pa3BUTHUS HEOOXO0/IMMOH JIUTEPaTypPHI. TEOpeTHYECKHE 3HAHMS Ha | IPOEKTHl 8§
pu pa3paboTke Wcrnone3yer pasmuunbie  0assl | mpakTuke, mTOMHOCTRIO Biajgeer | cemectp (1-10)
MIPOEKTOB JIaHHBIX, MPOBOJUT | TEPMHUHOJIOTHUEH norndeckd | C3 - cuTyalunoHHbIE
npodeccuoHaIbHOM aHAJIUTUYECKHEe W  IIOMCKOBBIE | TPAMOTHO 000CHOBBIBAET | 3aaHus
JIeSITEIIEHOCTH WCCIIEJOBAHMS TIPU BBHINTOJHEHUH | cOOCTBEHHBIE BBIBOJIBI npu | 6 cemectp (1-8)
MIPOEKTa n pelIeHHs | pelleHnH CUTYalHOHHBIX 3a1anuil. | 7 cemectp (1-3)
CUTYaIMOHHOTO 33/IaHMS. 8 cemectp (1-3)
Buageer Bener pabotry mo moxrortoske | IIpaBunsHOCTB cocrasiieHus | I'TI- rpynnosoi
crocobamy  ynpaBJeHUs | MPOEKTa. WUTOTOBOTO OTYETA MO PE3yJIbTaTaM | IPOEKT 7 CeMecTp
cBoel TpaekTopuell | OpraHu3yer cBsi3b TEOpUM U | pealu3aluu MpoekTa, npasuibHO | UII-
pasBUTHS U | mpakTHKM Mpu aHalKM3e JaHHBIX B | OTBEUaeT HA  JIONOJHUTEIbHBIC | MHANBUya bHBIC
MIPOEKTUPOBAHUS nporecce pemIeHus | BOIIPOCHI. MPOEKTHl §
pogeCCHOHATBHOM CUTYaIlMOHHBIX 3a7aHUH. CBobomHO npumensier | cemectp (1-10)
JIESITETTBHOCTH TEOpeTHYECKHE 3HAHMS Ha | C3 - cuTyalMoHHbIe
MIPaKTUKE, TMIOJHOCTBHIO BIAJEET | 3aJaHUA
TEPMHUHOJIOTHEH nornuecku | 6 cemectp (1-8)
pamMOTHO o6ocHoBsiBaer | 7 cemectp (1-3)
COOCTBEHHbBIE BBIBO/IBI npu | 8 cemectp (1-3)

pelIeHNH CUTYallMOHHBIX 3aJIaHUM.

OIIK-2: CriocobeH ocymecTBIITh cOop, 00pabOTKy M aHAIU3 JAHHBIX, HEOOXOJUMBIX JIJISl PEIISHHSI OTIEPATUBHBIX U
TaKTHUYECKUX 3a/1a4 B cepe mpodheccnoHaILHOM NesITeIbHOCTH;

3Hath
METOIbI coopa,
00paboTkn W aHaIM3a

JAHHBIX TIpH pa3paboTke

Pemaer  TectoBoe  3ajaHue;
dbopmynupyer OTBETHI Ha
[MOCTABJICHHBIE  BONPOCHI  Ha

3ayeTe/IK3aMeHe; BEIOMPAET TeMy

HpaBI/IHBHOCTB BBITNTIOJIHCHUS
TECTOBOTI'O 3aIaHUA,

TMOJITHOTA U COACPKATCIBLHOCTD
OTBC€TA Ha 3aque/31<3aMeHe;

T — Tect 6 cemecTp
(Bompocsr 1-30)

J1- nokman 6
cemectp (1-10)




Ou3Hec-TpoeKTa

AOKJIaga W PACKpbIBACT €€ Ha
OCHOBC aHaJIM3a JaHHBbIX.

COOTBETCTBUC TEMbI U COACPIKAHUA
JOKJaga IIOCTaBJICHHOM 3aaa4dc,

Bormpocsl k 3aueTy
6 cemectp (1-24)

MOJIHOTA pacKpeiTHs 3amaun | | 7 cemectp (1-20)
OTBETOB HA  JIOTIOJHHTENbHBIEC | Bompocs! k
BOIIPOCHI 9K3aMeHy 8
cemectp (1-42)
YmeTsb [IpoBomut paboty mo | ObocHoBanHOCTF u  moxHOTa | ['TI- rpynmoBoii
HUHTEPIIPETHPOBATH MOJTOTOBKE IPOEKTa Ha OCHOBE | MPEICTaBICHUSA pe3yNIbTaTOB | MPOEKT 7 ceMecTp
JIaHHBIC, JETAaTh BBIBOABI | HHTEPIIPETALUH COOpaHHBIX | BHITIOJIHEHUS npoekra. | UII-
mpu pa3paboTke OW3HEC- | TaHHBIX. O060CHOBaHHOCTH BEIBOBOJIOB. WH/IABUyalbHBIC
MIPOEKTa Opraamsyer cBs3p Teopun u | CBoOOImHO MIPUMEHSET | MPOEKTHl 8§
NIPaKTHKH NPY aHaJIM3e JaHHBIX B | TeopeTHyeckue 3HAHMS Ha | cemectp (1-10)
npouecce peleHus | MpakTHKe, MONHOCThIO BiajeeT | C3 - cUTyallMoOHHbIE
CUTYalMOHHBIX 3aJlaHNi TEPMHHOJIOTHEH JIOTMYECKH | 3aJaHus
TPaMOTHO obocHoBwIBaeT | 6 cemectp (1-8)
COOCTBEHHBIE BBIBOJIBI npu | 7 cemectp (1-3)
pELICHUH CUTYAIIMOHHBIX 3aManuil. | 8 cemectp (1-3)
Buagers Bener pabory mo mnoparoroke | [IpaBuibHOCTB cocrasienus | I'1l- rpynnosoi
HaBbIKAaMH  cOopa ¥ | IpOEKTa Ha OCHOBE MPOBEACHHBIX | NTOTOBOTO OTYETA IO PE3yNbTaTaM | MPOEKT 7 ceMecTp

o0paboTku mHDOpMALUH
B paMKax yOpaBieHHs
OPOCKTOM

HMCCIIEIOBAHUM.

OpraHusyeT CBsI3b TEOPHUH H
MIPaKTUKU MPU aHAJIN3€ TAHHBIX B
nporuecce peLeHust
CUTYaLlMOHHBIX 3aJaHUN

pcajim3anuu IpPOCKTa, IMPABUIIBHO

OTBEYaeT Ha JOMOJHHUTCIbHEIC
BOIIPOCHI.

CBoboHO MPUMEHSET
TEOPETHUYCCKHE 3HAHHS Ha
MpPaKTHKE, TMOJHOCTHIO BIIAJICET
TEPMHUHOJIOTUEH JIOTUYECKU
IrpaMOTHO 000CHOBBIBAET
CO6CTBeHHI>IC BbIBO/IbI npu

pELIEHNU CUTYallMOHHBIX 3a/IaHH.

UIl-
WH/IUBUyaTbHBIC
MIPOEKTHI §
cemectp (1-10)

C3 - cuTyallMOHHbIE
3aaHAS

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

OIIK-3: CnocobeH aHaTM3MPOBATh M COAEP)KATEIBHO OOBACHSTH IIPUPOAY TOPTOBO-3KOHOMHUYECKHIX IPOIIECCOB

3Hath Pemaer  TectoBoe 3ananue; | [IpaBUIBbHOCTD BBINIOJIHEHUS T — tect 6 cemecTp
OCHOBBI TOProBo- | popmynupyer OTBETEHI Ha | TECTOBOTO 3a/IaHMS; (Bompocsr 1-30)
9KOHOMHUYECKUX IIOCTaBJIEHHBIE  BOIPOCH  Ha | MOJHOTA U COAEPIKATEIbHOCTh J- noknan 6
TIPOIIECCOB 3aueTe/>K3aMeHe; BRIOMpAET TeMy | OTBETa Ha 3a4eTe/3K3aMeHe; cemectp (1-10)
JOKJTaZia ¥ PacKphIBaeT €€ Ha C | COOTBETCTBHE TEMBI U cozepxanus | Bompocs! k 3auery
Y4eTOM OCOOCHHOCTEIl TOProBO- | TOKiIama MOCTAaBICHHON 3amade, | 6 cemectp (1-24)
9KOHOMHYECKHX IIPOIIECCOB. MOJIHOTA packpblTus 3amadd  u | 7 cemectp (1-20)
OTBETOB HA  JIONIOJHHTENbHEIE | Bormpock! k
BOITPOCEHI JK3aMeHy 8
cemectp (1-42)
YMmers [IpoBoaut paboty mo | ObocHoBanHOCTF W moxHOTa | ['TI- rpynmoBoii
aHAJIM3MPOBAaTh TOPIOBO- | HOATOTOBKE IPOEKTa HAa OCHOBE | MpeicTaBlICHUS pe3ysIbTaToB | MPOEKT 7 ceMecTp
JKOHOMHUYECKHE WHTEPIPETALINU MoKa3aTeseil | BBIOJIHEHUS npoekra. | UII-
IIPOIIECCHI IpHU | TOPrOBO-3KOHOMHUYECKUX O60CHOBaHHOCTH BEIBOBOJIOB. HUHAMBUIyalbHbIE
pa3zpaboTKe MPOEKTOB MIPOIIECCOB. CBo00OTHO MIPUMEHSIET | MPOEKTH 8
OpraHu3yer CBA3b TEOPHHM U | TEOpETHUYECKHUE 3HaHUS Ha | cemectp (1-10)
MIPAKTUKU MIPH aHANK3€ JAHHBIX B | IPAaKTUKE, MOITHOCTBIO BiafeeT | C3 - cUTyallnOHHBIE
mporecce pemeHus | TepMUHOIOTHEl JIOTHYECKH | 3aaHUs
CUTYaIMOHHBIX 3aJaHUH TPaMOTHO obocHoBEIBaeT | 6 cemectp (1-8)
COOCTBECHHBIC BEIBOJIBI mpu | 7 cemectp (1-3)
pelICHUH CUTYAIMOHHBIX 3a1anuil. | 8 cemectp (1-3)
Buagers Benmer pabotry mo moxrortoBke | [IpaBuinbHOCTB cocrapnenus | ['TI- rpynnoBoit
HaBbIKAMHU IIPOEKTa HAa OCHOBE NPOBEACHHBIX | HTOTOBOTO OTYETA IO PE3YNbTaTaM | MPOEKT 7 ceMecTp
MHTEPIIPETALNH HCCIeJOBaHUI TOProBo- | peanu3anuu npoekra, npasuisHO | WUII-
pe3yIbTaToOB aHaIu3a | 3KOHOMUYECKUX MPOLECCOB. OTBEYaeT Ha JIONOJHHUTEIbHbIEC | HHIUBUAYaIbHbIC
TOProBO-3KOHOMHMUECKUX | OpraHu3yer cBA3b TEOPHUM U | BOIPOCHL. MIPOEKTHI §
IIPOLIECCOB NIPaKTHKH MIPY aHaJIKu3e AaHHbIX B | CBOOOAHO npumensiet | cemectp (1-10)
npo1iecce peleHust | TeopeTudecKue 3HAHUA Ha | C3 - cuTyanMoHHbIE
CUTYAIIMOHHBIX 3aJJaHU MIPaKTUKE, MOJHOCTBIO BJAJAeeT | 3aJaHus
TEPMHUHOJIOTHEH nornuecku | 6 cemectp (1-8)
rpamMOTHO o6ocHoBsiBaer | 7 cemectp (1-3)
COOCTBEHHBIE BBIBOJIbI npu | 8 cemectp (1-3)

pEeLIEHNH CUTYaIlMOHHBIX 3a/IaHUM.

OI1K-4: CriocobeH npeajiarath 3KOHOMHUECKU U (PUHAHCOBO 000CHOBAaHHBIEC OPTaHU3aIHOHHO-
yIpaBJICHYECKUE PEHICHUS B TPOPECCHOHAILHON e TeTbHOCTH;




3HaTh

YHHUBEPCAJIbHEIC
NPUHLUIBL U crienuduky
pa3paboTKH IPOEKTOB

Pemaer  TecroBoe  3ajmaHue;
dbopmynupyet OTBETHI Ha
MOCTaBJICHHBIE ~ BOMPOCH  Ha

3aueTe/d7K3aMeHe; BRIOMpPAET TeMy
JOKJIala M pPAcKphIBaeT ee B
COOTBETCTBHH C y4ETOM OLICHKH
(bUHAHCOBO-3KOHOMUYECKOI

3¢ PEKTHBHOCTH
YIPaBJIEHYECKUX PEIICHUH IpH
BBITTOJTHEHHUH TTPOEKTA.

[IpaBUIIBHOCTH BBINOJIHEHUS
TECTOBOI'O 3aJIaHUS;

MOJTHOTA U COJIEPIKATEIBHOCTh
OTBETA HA 3a4eTe/IK3aMEHE;
COOTBETCTBUE TEMBI M COCPIKAHUS
IOKJIaJa TIOCTaBJICHHOHM 3ajaue,
MOJTHOTA PACKPBITHA 33/a4d |
OTBETOB HA  JIOINOJHHTEILHEIE
BOIPOCHI

T — tect 6 cemecTp
(Bompocsr 1-30)

J1- nokman 6
cemectp (1-10)
Bormpocsl k 3auery
6 cemectp (1-24)

7 cemectp (1-20)
Bormpocs! k
sK3aMeHy 8
cemectp (1-42)

YMmers

aHAJIM3UPOBATH
aNbTepHATHBHBIC
BapUaHThl PEILICHUN ISt
JIOCTHKEHUS
HaMEYEHHBIX
PpE3YNbTaTOB;
pa3pabaTbeIBaTh
OTIPEICTIATh LICJICBBIE
3Tambl ¥ OCHOBHBIC
HaTpaBJIeHUs paboT

ILJIaH,

Onpenenser ¥ aHATU3UPYET
MOKa3aTeNd BIMSHUS BHEIIHEH
cpemsl Ha TPOEKT, Ha 0ase
IpYyNIOBOH pPabOTHl COCTaBIISIET
aHaIUTHYECKHE OTYETHI,
COIOCTABISIET NPEHMYIIECTBA U
HEJIOCTaTKU METOJIOB
VIPaBICHHS TPOEKTOM U €ro
3¢ PEKTHBHOCTS.

Opranmsyer CBS3b TEOPUH H
NPaKTUKH [IPU aHAJM3€¢ JAHHBIX B
nporecce penieHus
CHUTYAIIMOHHBIX 33/IaHHUH

IToAroToBIeHHOE B COOTBETCTBUH
C  TpeOOBaHHMSMH  TPYIIOBOW
MPOEKT, apryMEeHTHPOBaHHOE
OTCTauBaHHE CBOEH MMO3MLINH;
aHaIM3 u HHTEpIIpeTanus
MOJYYSHHBIX ~ PE3yJNbTaToB ¢
MO3UIMA  SKOHOMUYECKOTO  H
(hrHAHCOBOTO 0OOOCHOBAHUS.

CBo0omHO TIpUMEHSET
TEOPETHYECKHE 3HAHUS Ha
MpPaKTHKE, TMOJHOCTHIO BIIAJICET
TEPMHUHOJIOTHEH JIOTHYECKHU
rPaMOTHO 000CHOBBIBAET
COGCTBCHHI)IG BBIBO/IbI HpI/I

pEeLIEHNH CUTYallMOHHBIX 3a/IaHH.

I'TI- rpynnoBoit
IIPOEKT 7 ceMecTp
HIlI-
WH/IMBUTyaIIbHbIC
NPOEKTH 8
cemectp (1-10)
C3 - cuTyallMOHHbIE
3aaHust

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

Bnagets

HaBBIKAMHU
3KOHOMMYECKOTO aHaJIu3a
JUIs HNPUHATHS
OpraHu3alMOHHO
YIPaBICHYECKUX
peuieHM B paMKax

pa3paboTKu MpoeKTa

ComnocraBnseT mpeuMyIlecTBa U
HEJ0CTaTKU METOJI0B
yIPaBICHUS IPOEKTOM U  €ro

3¢ EKTHBHOCTD

Pa3zpabarpiBaeT periamMeHThl H
JOKYMEHTBI IIPOEKTHOMI
JeATeNIbHOCTH,  OOOCHOBBIBAET

9KOHOMHYECKYI0 A(PPEKTHBHOCTD
peanu3aniy MpoeKTa.
OpraHu3yer CBA3b TEOPUH H
NPaKTUKH [IPU aHAJIM3¢ JAHHBIX B
nporecce penieHus
CHTYAIIMOHHBIX 33/IaHHUI

CocTaBiiIeT UTOrOBBIM OTYET IIO
pe3ynbTaTaM peanu3aluu MpoeKTa
C OUEHKOH ero 3(deKTHBHOCTH,

MPEe3eHTYET ero, MOJIHOTA
PacKpBITUS 3a/1a4u u
apryMeHTalus OTBETOB Ha
JTOTIOJTHUTENbHBIE BOIPOCHI.

CBobomHO TIPUMEHSET
TEOpPETHICCKHE 3HAHUSA Ha
MPaKTAKE, IIOJHOCTHIO BIAIEET
TEPMUHOJIOTHEH JIOTHYECKU
TPaMOTHO 000CHOBBIBACT
COOCTBCHHBIC BEIBOJTBI npu

peLIEHNH CUTYallMOHHBIX 3a/IaHU.

I'TI- rpynnoBoit
IIPOEKT 7 ceMecTp
HIl-
WHIUBUyaIbHbIE
MIPOEKTH &
cemectp (1-10)
C3 - cuTyanMoHHbIE
3aaHust

6 cemectp (1-8)

7 cemectp (1-3)

8 cemectp (1-3)

1.2. llIkansl OlleHUBAHUS:

TGKYH_[Hﬁ KOHTPOJIb YCIICBACMOCTHU U IPOMCKYTOUHAA aTTCCTALlUA OCYHICCTBIIAACTCA B PaMKax

HaKOMUTENbHOM OamibHO-peiTHHrOBOM cuctemsl B 100-0annpHOi mkare.
Bauer (6, 7 cemectp)
50-100 GasioB (324TEHO)
0-49 6annoB (He 3a4TEHO)
Ok3ameH (8 cemectp)
84-100 GannoB (OIEHKA «OTIUYHOY)
67-83 6aToB (OIEHKA «XOPOIII0Y)
50-66 6amnoB (OlLEHKA «YIOBIETBOPUTEITHHO)
0-49 GayoB (OIICHKA «HEYIOBICTBOPUTEIHLHOY)

2. TunoBble KOHTPOJIbHbIE 3a/jaHUS UM UHbIE MaTepHaJibl, HEOOX0AUMbIe AJIs
HaBBIKOB U (uu)
dopMupoBaHMA KOMIETEHIUN

OLIEHKHU

3HAHUH,
XapaKTepU3ynIuxX

YMEHUH,
3Tansbl

OIlbITA

OCBOEeHHUs1 06pa30BaTeJIbHOM MPOrPpaMMbl

Bonpocsl k 3auery (6 cemecTp)
1. TloHsATHE «TIPOEKT» U €T0 OIpEeIEICHHUE.
2. C}/H_[HOCTB «yHnpaBJICHUS IPOCKTAMMY. bazoBrie BAapHUaHTBI CXCM YIIPABJICHUSA ITPOCKTAMU.
3. CpaBHenue QyHKIHHA TPAJIAIIMOHHOTO U TIPOSKTHOTO MEHEPKMEHTA.

AeATeJbHOCTH,
B Ipoiecce




@OyHKIIUH TPOEKTHOTO MEHEDKMEHTA 1 MX XapaKTePUCTHKA.
Krnaccudukanys TUIIOB POEKTOB.
Ilenp u cTparerus nNpoeKra.
[TpoeKTHBII UK.
[ToncucreMsl yrpaBiieHUs IPOSKTaMU.
Pa3paboTka KoHLeNuYU NpoekTa: GopMUPOBAHUE UIEU MTPOEKTA, IIpeIBapUTEIbHAS MIPOpadoTKa
LIeJICH U 3aJ1a4 IPOEKTA, MIPEABAPUTEIIBHBIN aHAIN3 OCYLIECTBIIIEMOCTH ITPOEKTA, XOAATAUCTBO O
HaMEPEeHUSIX.
10. Opranu3anroHHbIE CTPYKTYPbI YIPABICHUS IPOCKTAMHU.
11. TonsiTue oduca npoekTa, OCHOBHbIE IPUHIIUIIBI IPOSKTUPOBAHUS U COCTaB O(rca MPOEKTa.
12. VicTouHuKH U OpraHu3anroHHbIe (popMbl prHAHCHUPOBAHUS TPOEKTOB.
13. MapkeTuHT IpoeKTa.
14. PazpaOoTka MpOEKTHON JOKYMEHTAIIHUH.
15. DkcneprTusa npoekTa.
16. OcHoBHBIE TTOKa3aTenu 3(H(HEKTUBHOCTH MPOEKTA U MX OIICHKA.
17. BausiHue pucka U HEONPeIeICHHOCTH MPH OlleHKE (P PEKTUBHOCTH MPOEKTA.
18. YnpaBieHne CTOMMOCTBIO TPOEKTA, OI0/PKET MPOEKTA.
19. KoHTpomb 1 peryinupoBaHue MpoeKTa.
20. 3aBepiieHue MPOEKTA.
21. Tlpomecchl ympaBieHus pecypcamu rpoekta. OCHOBHbBIE MPUHIUIIBI FIAHUPOBAHUS PECYPCOB
MIPOEKTA.
22. YupaBieHHe KOMaH0i MPOEKTa.
23. AHaiu3 MPOEKTHBIX PHCKOB M METOJIbI UX CHIKEHHS.
24. Opranuzaius padoT Mo yIpaBIeHUIO PUCKAMH.
3ayeTHOE 33/JaHUE COCTOUT U3 OJHOTO TEOPETUYECKOTO BOIPOCA U OJHOTO CHTYAIMOHHOTO 3aaHMUs
U3 MepeyHs CUTYAIlMOHHBIX 3a/IaHUH JJIsl TeKYIIeH aTTecTaluu.

©oN A

Kpurepun oneHuBaHmusi:

50-100 GamoB (3a4TE€HO) - BBICTABISETCA CTYACHTY NMPH HAJIMYUHM TBEPIBIX 3HAHWNA B 00bEMeE
IPOIIEHHOTI0 Kypca B COOTBETCTBUU C LIEJIIMU O0yU€HHs, N3I0)KEHUE OTBETOB C OTJEIbHBIMH OIIMOKaMHU,
YBEPEHHO HCIPABICHHBIMHU I10CJIE JIOTMOJHUTENBHBIX BOIPOCOB; MPABUJIbHBIE B LEJIOM JIEHCTBHUS 110
IIPUMEHEHHUIO 3HAaHUI Ha IPaKTUKE, JEMOHCTPHUPYIOIIME OCBOCHHE OCHOBHOM UM 3HAaKOMCTBO C
JOTIOJTHUTEIBHOW JIMTEPATYPOH;

0-49 GannoB (He 3a4TEHO) - OTBETHI HE CBSI3aHBI C BOIIPOCAMH, HAJTMUKE TPYOBIX OINOOK B OTBETE,
HENOHMMAaHHE CYIIHOCTH H3JIaraéMoro BOIIPOCa, HEYMEHHWE MPUMEHSTh 3HAHUS Ha IPAKTHKE,
HEYBEPEHHOCTb M HETOYHOCTh OTBETOB HA JIONOJHUTENIBHBIE W HABOASIINE BOIPOCHI, OTCYTCTBHE
BJIAJICHUSI OCHOBHOM JINTEPaTypOi.

Bonpocsl k 3auety (7 cemecTp)
BrIsiBITE OCHOBHBIE OCOOEHHOCTH KJIACCUYECKOTO «BOJIONATHOIO» MOJIX0a U €r0 PUCKU
OO6ocHyiiTe HEOOXOIMMOCTh NPUMEHEHUS THOKHMX I[OAXOJ0B MpPHU YIPAaBICHUHU MPOEKTAMH H
IIPOYKTaMH
3. OObscCHUTE CYTh MOHATUHN «UTEPATUBHBIN» U «MHKPEMEHTAJIbHBIN
4. OO6bscaute koHuenuuo VUCA-mupa, mpuBeIuTe IpUMeEphl
5. PackpoiiTe CyIIHOCTb U BBITOJIbI ITPH puMeHeHuu Agile
6. OO6ocHyiiTe MecTO Scrum cpeau Ipyrux rTHOKHUX MOAX0/I0B
7
8
9

N e

Oxapakrepusyiite pazmmuuns Agile, Kanban, Lean, Scrum
Packpoiite nupamuny Agile, oTHOIIEHHS MKy LIEHHOCTSMU, IPUHIIUIIAMH, TpakTUKamMu Agile
. Haiite xapaktepuctuky Agile manudecra u 12 npunuunon Agile
10. PackpoiiTe CyIIHOCTb U COAepkKaHUE MOJEeTH SCrum
11. OxapakTepusyiTe poiiu, IIEHHOCTH U CTaAuK GOPMHUPOBAHUS U pabOThl KOMaHbl B Scrum
12. PackpoiiTe 3Ha4eHHEe COCTABISAIONIMX SCIUM: cOOBITUS, apTe(haKThl U paBUIIa
13. Packpoitte npuHimnsl Lean u 7 BUI0OB TOTEPH
14. O6ocHyiiTe qUarpaMMy MOTOKA LIEHHOCTH U 3 UHCTpyMEeHTa MblluieHus Lean
15. OxapakTepu3yiiTe MEPOBO33peHHe U npakTuku Kanban
16. Packpoiite monens Kenesun (Cynefin)



17. Ob6ocHyiiTe, 4eM pOyAMAII IPOAYKTa OTINYACTCA OT JuarpaMmsbl ['aHTTa
18. OxapakTepu3yiTe NpOayKTOBbIE METPUKH
19. O6ocHyiiTe Mosienu KoMaH1000pa3zoBanus Takmana, benouna.
20. OxapakTepusyiTe MOJIelb yIipaBiieHUs: n3MeHeHusiMu 8 maroB JIx.Korrepa.
3aueTHOe 3aJaHUE€ COCTOUT M3 OJHOIO0 TEOPETHYECKOIO BOIPOCA M OJHOTO CUTYallMOHHOIO
3aJlaHus U3 NIEPEYHs CUTYallMOHHBIX 3aJJaHUM JUIs TEKYLIECH aTTeCTaluHy.

Kpurepun oueHuBanmsi:

50-100 GamoB (3a4TE€HO) - BBICTABISETCA CTYACHTY NPH HAJIMYUHM TBEPIBIX 3HAHWNA B 00ObEeMe
MIPONJICHHOT'O Kypca B COOTBETCTBUH C LIETSIMH 00y4EHHUs, U3JI0KEHHE OTBETOB C OTACIbHBIMU OIIMOKAMH,
YBEPEHHO HCIPABICHHBIMH TIOCJIE JIOMOJHHUTEIBHBIX BOIPOCOB; NPAaBHIIBHBIE B IIEJIOM JACUCTBHS IO
NPUMEHEHHUIO 3HAHUI Ha TMpakTUKe, IEMOHCTPHUPYIOIIME OCBOCHHE OCHOBHOM U 3HAKOMCTBO C
JOTIOJIHUTEIIBHOW JINTEPATYPOH;

0-49 6annoB (HE 3a4TEHO) - OTBETHI HE CBSI3aHBI C BOIPOCAMHU, HAJIMYUE TPYOBIX OMMOOK B OTBETE,
HEMOHUMAHUE CYIIHOCTH U3JIaraéMoro BOIIPOCa, HEYMEHWE TPUMEHATh 3HAHHWS Ha MPAKTHUKE,
HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JIOMOJHHUTENIbHBIE U HABOJSIIKME BOIMPOCHI, OTCYTCTBHE
BJIAJICHUSI OCHOBHOM JINTEPATypOil.

Bonpocsl k 3k3ameny (8 cemectp)
PackpoiiTe moHATHE «IIPOSKT» M KIACCH(PHUKAINIO TUIIOB TPOSKTOB.

OO6ocHyiiTe CyIIHOCTb MTOHSTHUS «yIPABJIECHUS MPOEKTaMU» U 0a30Bble BApUAHThI CXEM YIPABJICHUS

MPOEKTaMH.

IIpoBenute cpaBHeHHE GYHKLUN TPAJAULUOHHOTO U MPOEKTHOTO MEHEKMEHTA.

JlaiiTe XapakTepuCTUKY (DYHKIHI MPOEKTHOTO MEHEHKMEHTA.

BbIsiBITE OCHOBHBIE OCOOCHHOCTH KJIACCHYECKOTO «BOJIOMATHOIOY» MOJIX0a U €r0 PUCKH
ObocHyiiTe HEOOXOJMMOCTh NPUMEHEHHS THOKHX MOIXOAOB IPH YIPABICHHH TPOCKTaMU U
IPOAYKTaMH

7. O0OOoCHYMHTE 11eJIb U CTPATETUI0 IPOEKTA.

8. Packpoiite cofepkaHne NPOEKTHOTO LIUKJIA.

9. BeigenuTe U 0OXapaKTEpU3yHTE TOJCHCTEMBI YIIPABICHHS IPOSKTAMH.

10. PackpoiiTe 3Tamnsl nporecca pa3padoTKu KOHLENIMU IpoeKTa: (GOpMUPOBAHHUE UACH IIPOEKTA,
npeaBapuTeNbHas MpopadoTKa HeNel 1 3aad IPOeKTa, IpeABAPUTEIbHBIN aHAIN3 OCYIIECTBIIEMOCTH
MIPOEKTA, XOAATaHCTBO O HAMEPEHUSX.

11. OxapakTepusyiiTe OpraHu3alMOHHbIE CTPYKTYPHhI YIIPABIEHUS MPOEKTaMHU.

12. O6ocHyliTe OCHOBHBIE PUHIIMITBI TPOSKTUPOBAHUS U COCTAB O(Hca MPOEKTA.

13. PackpoiiTe coneprxanue mporiecca yupaBieHUs KOMaHI0W POEKTa.

14. TaiiTe XapakTepUCTUKY UCTOYHUKOB U OPraHU3allMOHHBIX (POpM (PUHAHCHUPOBAHUS IPOEKTOB.

15. OGocHyiiTe npoliiecchl yIpaBlIeHUs: pecypcaMy MIPOEKTa U OCHOBHBIE MTPUHIIMIIBI IJIAHUPOBAHUS
pecypcos.

16. PackpoiiTe conepxanne MapKeTHHTa TIPOEKTA.

17. OxapaxTepu3syiite 3Tan pa3pabOTKU MPOEKTHON TOKYMEHTALIUH.

18. PackpoiiTe comeprkanue 3rana « IKCIepTH3a MPOESKTay.

19. O6ocHyiiTe OCHOBHBIE MOKa3aTeNN YPPEKTUBHOCTH MPOEKTA.

20. O6ocHy#Te BIUSHIE PHCKA U HEONPEACICHHOCTH TP OlleHKe 3(h(PEeKTUBHOCTH MPOEKTA.

21. [IpoBeauTe aHaIM3 MPOEKTHBIX PUCKOB U OOOCHYWTE METO/IbI UX CHU)KEHUSI.

22. PackpoiiTe METOAMKY OpraHU3aIluu padOT MO YIPABICHUIO PHCKAMH.

23. JlaiiTe XapaKTepHCTUKY MPOLIECCa YIPaBIEHUSI CTOUMOCTbIO ITPOEKTa U OI0XKETUPOBAHUSI.

24. Packpotite conepkanue dtana «KOHTpOIb U peryIupoBaHue TPOCKTay.

25. PackpoiiTe conepskaHue sTamna «3aBeplieHue MPoeKTa.

26. O0psacauTe kKoHIemuioo VUCA-Mupa, npuBeanTe MpUMEPHI

27. PackpoliTe CyITHOCTb M BBITOJIbI ITPU IpMeHeHnn Agile

28. ObocHy#Te MecTO Scrum cpeau IPYrux THOKHUX TI0IX0JI0B

29. Oxapaxrepu3yiite paznuuus Agile, Kanban, Lean, Scrum

30. Packpotite nupamuay Agile, OTHOMEHHS MEX Ty IEHHOCTSIMH, TIPUHIMIIAMH, TpaKTHKaMu Agile

31. [Maiite xapakrepuctuky Agile Manugecra u 12 npuniunos Agile

32. PackpoliTe cymHOCTh U COJIepKaHIe MOJIEN Scrum
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33. OxapakTepu3yiTe poJii, IEHHOCTH U CTaIuu (GOpMUPOBAHUS U PabOTHI KOMaH bl B Scrum

34. PackpoiiTe 3HaU€HHUE COCTABJIAIONMUX Scrum: coObITHA, apTedaKThl U TpaBUIa

35. Packpoiite npuHuumns! Lean u 7 BU0B noTephb

36. O6ocHylTe AUarpaMMy MOTOKa IIEHHOCTH M 3 WHCTPYMEHTa MbITieHus Lean

37. OxapakTepu3yiiTe MEPOBO33peHHE U pakTuKu Kanban

38. Packpoiite monenb Kenesun (Cynefin)

39. ObocHyiiTe, 4eM pOyaIMAII IPOAYKTA OTIUIAETCS OT JUarpamMmbl ['aHTTa

40. Oxapakrepu3syiTe IpOAYKTOBbIE METPUKHU

41. OGocHyiiTe Moenr KOMaH1000pazoBanus TakmaHa, benOuna.

42. OxapakTepu3ynTe MOJeIb yrpaBieHusa u3MeHeHusamu 8 maros [[x.Korrepa.
DK3aMEHAIMOHHOE 3aJJaHHE COCTOMT U3 OJHOTO TEOPETHYECKOTO BOIPOCA U OJHOTO CUTYAI[HOHHOTO

3aJlaHus U3 IEPEeYHS CUTYAIlMOHHBIX 3aJJaHU JIJIs TEKYIIeH aTTecTaliH.

Kpurepun oueHuBaHus:

- 85-100 6amioB (OTIMYHO) - U3IOKEHHBIA MaTepHai (aKTHUECKH BEpEH, HAJMYMEe TITyOOKHX
MCYEpNBIBAIOIINX 3HAHUW B 0ObEME MPOWIEHHOW MPOrpaMMbl JUCHUUIUIMHBI B COOTBETCTBUHU C
MOCTaBJICHHBIMHU MTPOrPaMMOI Kypca LEeNIMHU U 33/1a4aMi 00y4eHUsl; IpaBUIbHbIC, YBEPEHHBIC IEHCTBHS
[0 NMPUMEHEHUIO TOJYYEHHBIX 3HAHWM Ha MPAKTUKE, TPAMOTHOE U JIOTUYECKH CTPOWHOE H3JI0KEHHE
Marepualia py OTBETE, YCBOCHUE OCHOBHOM U 3HAKOMCTBO C JOTOJIHUTEIbHON JTUTEPATYPOH;

- 67-84 Oamna (XOpomIo) - HaJWMYME TBEPALIX M JIOCTATOYHO IIOJHBIX 3HAHUH B oOBEMe
MPOMIEHHOHN MPOrpaMMbl IUCIHUILTUHBI B COOTBETCTBUHU C LEISIMUA OOy4YCHHUS, TPABUIIbHBIC ACUCTBUS 110
NPUMEHEHUIO 3HAHWM Ha TMPAKTUKE, YEeTKOe U3J0KEHUE MarepHuana, JOMYCKAaloTCsS OT/eTIbHbIC
JOTHYECKUE W CTHWIMCTHYECKHE TIOTPEIIHOCTH, OOYYAIOIIMIiCS YCBOMJ OCHOBHYIO JIUTEpPATypYy,
PEKOMEHIOBAaHHYIO B paboueil mporpamme TUCIHUIUIUHBI;

- 50-66 6amioB (YIOBIECTBOPUTENHHO) - HAIMYUE TBEPABIX 3HAHWK B 00BEME MPOWIEHHOTO
Kypca B COOTBETCTBUU C IIEJIIMU OOYYEHHS, M3JI0KEHHE OTBETOB C OTACIHHBIMU OIIMOKAMH, YBEPEHHO
WCTIPABICHHBIMH TIOCJIE JIOTIOJIHUTEIBHBIX BOIPOCOB; MPABUJIBHBIC B IIEJIOM JIEHCTBHSA O MPUMEHEHUIO
3HAHUU Ha MPAKTHUKE;

- 0-49 GannoB (HE yIOBIETBOPHUTEIBHO) - OTBETHI HE CBSI3aHBI C BONPOCAMH, HAINYHE TPYOBIX
OoMOOK B OTBETE, HEMOHMMAHHE CYIIHOCTH M3JIaraeMoro BOIPOCa, HEYMEHHE MPUMEHSITh 3HAHUS Ha
MPaKTHUKE, HEYBEPEHHOCTh M HETOYHOCTHh OTBETOB Ha JOTIOJHUTEIBHBIC U HABOSIINE BOIPOCHI.

6 cemectp
TecTsbl
1.Be1bepuTe, 4TO U3 HIDKENEPEUUCIEHHOTO OTHOCUTCS K MPU3HAKaM KJIacCU(PUKAIIUU POEKTOB:
a) [I[puMeHEeHNN HOBBIX TEXHOJIOTUM
6) OcHoBHBIE CEphI 1eATeIHLHOCTH, B KOTOPBIX OCYIIECTBIISETCS MPOEKT
B) [Ipo10KUTENTBHOCTD TIEPHO/Ia OCYIIECTBICHUS MMPOESKTA
r) XapakTep MpeIMeTHON 00IacTH MPOeKTa
2.Kakum KpuTepHsiM OTBeYaeT XOpoIIo chopMyTupoBaHHAs 11E€]b TPOEKTa?
a) Orpanu4yeHHast
6) OIHO3HAYHO BOCIIPUHUMAaeMasi BCEMH YYaCTHHUKAMU
B) 3mepumas
r) JocTmkumas B 3aJIaHHBIX YCITOBUSIX
3. Peanuzanus npoekra — 370:
a) CO3/IaHME YCJIOBHH, TPEOYIOIIMXCSI JIJIs1 BHITIOJIHEHUSI IIPOEKTA 32 HOPMATHUBHBIN TIEPHO/T
0) HaOmoIeHNe, PETYIMPOBaHIE U aHAIH3 MPOTpecca MPOeKTa
B) KoMIiekcHOE BBITIOTHEHUE BCEX OMMCAHHBIX B IPOEKTE IEUCTBHI, KOTOPBIC HAIIPABIEHBI HA
JIOCTUKEHHE €T0 LEIeH
4. [IpoeKT oTiInyaeTcs OT MPOLECCHOM 1eATEeNbHOCTH TEM, UTO:
a) [Ipouiecchl MeHee TPOAOHKUTETHHBIC TIO BPEMEHH, YEM TPOESKTHI
0) s peanuzamnuy 0JTHOTO THIIA TIPOIIECCOB HEOOXOAMM OJIMH-/IBA UCTIOTHHUTEIIS, TSl peaTu3aii
MpoeKTa TpeOyeTcss MHOKECTBO HCIIOTHUTENEH
B) [Iporiecchl OMHOTUITHBI M ITUKITUYHBI, TPOCKT YHUKAJICH 110 CBOEH IEJIM M METOJIaM peash3aliu, a
TaK)Ke UMeeT YeTKHE CPOKa Hauana U OKOHUAHUS
5. Maummanms mpoekTa sIBISETCS CTaJANeH B IPOIIECCe YIPABJICHHS TIPOEKTOM, IO HTOTaM KOTOPOH:



a) OOBsABISACTCS OKOHYAHUE BBHIITOTHEHUS IPOCKTA
0) CaHKIIMOHUPYETCSI HAYaJIO MPOEKTA
B) YTBEpkKAAeTCs YKPYIHEHHBIN TPOEKTHBIH IJIaH
6. @yHKIMY yIpaBIeHUS TPOEKTOM BKJIIOYAIOT:
a) TUIaHUPOBAHKE, aHAJIH3, AAMUHUCTPUPOBAHHE;
0) cocTaBJIeHHE U COMPOBOXKICHHUE 010/ KETa IIPOCKTA;
B) OpraHHU3aIMio, OCYIIECTBICHNE, MOHUTOPHHT;
I') BCe BapHUAHTbhI BEPHbI
7. Yrto ne Bxoaut B SMART-uens
a)U3MEPUMOCTh
0) TOCTHKMMOCTD
B) BBITOJTHOCTh
I') KOMIIPOMHUCC?
8. Uro BKJIIOYAIOT B ce0s MPOIECChl OPTaHU3alMK U IPOBEACHHS KOHTPOJISl KauecTBa MpoekTa?
a) [IpoBepky COOTBETCTBUS YK€ MOITYUECHHBIX PE3yJIbTaTOB 331aHHBIM TPEOOBAHHIM
0) CocraBiieHHE ITepeyHs HEAOPAOOTOK U OTKIIOHECHUH
B) IIpoMeKyTOUHBIN ¥ HTOTOBBIN KOHTPOJIb KAUE€CTBA C COCTABIEHUEM OTUETOB
9. Kak Ha3pIBaeTcs BpeMEHHON MPOMEXYTOK MEXK/y HA4ajJoM pealii3allii U OKOHYaHUEM MpoeKTa?
a) Ctaaust mpoekTa
0) JKu3HEeHHBIHN UK IPOEKTa
B) Pesynbrar npoekra
10. Yro Takoe Bexa?
a) 3HaKOBOE COOBITHE B PEATH3AINHU IPOEKTA, KOTOPOE UCTIOIB3YETCsI I KOHTPOJIS 32 XOJIOM €ro
peanuzanuu
0) Jlornyecku B3aMMOCBSI3aHHBIE MTPOLECCHI, BHIMIOJIHEHNE KOTOPBIX MPUBOJNT K JOCTHKEHHIO OHOM
U3 LIeJiel mpoeKTa
B) COBOKYITHOCTB MOCJIEIOBATEIHHO BBHITIOTHIEMBIX ACUCTBUH MO pean3aliy IPOeKTa
11. YyacTHUKH MPOEKTa — ITO:
a) [lorpebuTenu, 1yist KOTOPBIX MPEAHAZHAYAIICS PEaTU3yeMbIi TPOEKT
0) 3aKa3ynKu, THBECTOPHI, MEHEIKEP MPOEKTa U ero KOMaH 1a
B) Ou3nueckue W IOPUAWYECKHE JIUIA, HEMOCPEACTBEHHO 3a/ICHICTBOBAHHBIC B MPOCKTE WM YbH
HMHTEPECHI MOT'YT OBITh 3aTPOHYTHI B X0/1€ BHIMIOTHEHHSI IPOCKTA
12. Jlynst gero mpeaHa3HAYeH METO,T KPUTHIECKOTO TTyTH?
a) Jlis onpeneneHus CPOKOB BBHIIOIHEHUSI HEKOTOPBIX MPOLECCOB MPOEKTA
0) s onpenenenusi BO3MOKHBIX PUCKOB
B) J[i1s onTHMU3auKM CPOKOB peasin3aliuy MPoeKTa
13. Opranu3annoHHas CTPYKTYpa, MPH KOTOPOH BO3MOXKHO Tepepactpeie]ICHIe YeIT0BEYECKUX PECYPCOB
MEXy IPOeKTaMU 0e3 peopraHu3aliy CyIIeCTBYIOIIEN CTPYKTYpBI — 3TO:
a) Marpuunas
0) OyHKIHOHATbHAS
B) JInHelHO-QyHKIIMOHAIbHAS
r) luBu3noHanpHas
14. ®aza mpoekra — 310 ...
a) Habop JIOTMYECKH B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPILIEHUS KOTOPBIX
JOCTHTAETCS OJTMH M3 OCHOBHBIX PE3YJIbTATOB MPOCKTA
0) NoHbII HAbOP MoceI0BaTENbHBIX PA0OT MPOEKTa
B) KJIFOUEBOE COOBITHE MTPOEKTA, UCIOIB3YEMOE ISl OCYIIECTBICHHSI KOHTPOJIS HaJl XOJIOM €ro
peanu3aiuu
15. HaubomsImee BIusiHUE HA TPOEKT OKA3bIBAIOT ...
a)  DKOHOMHYECKHE U MMPAaBOBbBIE (HaKTOPHI
0) oakosnornveckue GakTopsl U HHPpacTpyKTypa
B)  KYJIBTYpPHO-COLMAIIbHBIE (DaKTOPBHI
r) TOJHUTHUYECKHE U SKOHOMUYECKHE (HaKTOPhI
16. OcHOBHOI1 pe3ysbTaT CTa UM pa3padOTKU MPOEKTa
d)  CBOJHBI IUIAaH OCYIIECTBICHUS MMPOCKTA
0)  KOHLENIUS MMPOSKTa



B)  JOCTIDKCHHE LIEJIH M MOJYYCHHE OXKHIAEMOT0 Pe3yJibTaTa MPOeKTa
r)  HWHKEHEepHas MPOCKTHAs JOKYMEHTAIHSI
17. IlnanupoBanue NpoeKTa — 31O ...
a) HETIPEPBIBHBIA ~ MPOIECC  OMpeNeNieHHWs  HAWIydlero  cmocoda  JeHCTBHA A
JOCTHIKEHHS TIOCTABJICHHBIX IIEJIEH MPOEKTa ¢ yYETOM CKJIAABIBAIOMICHCS 00OCTaHOBKU
0)  pa3oBOe MEPONPHSITHE IO CO3TAHUIO CBOJHOIO TIaHA MPOEKTa
B) 3TO cTagusl IIpollecca YNPaBICHUS IPOEKTOM, pPE3yJIbTaTOM KOTOPOH  SIBISETCS
CaHKIIMOHMPOBaHHE Hayasla IPOeKTa

Kputepuu oneHuBanus:
9-10 GamioB BBHICTABISAETCS CTYACHTY, €CIM  IOJY4YeHBI NpaBwibHbIE OTBeTHl Ha 90-100%
BOIIPOCOB TECTA;
7-8 Gana BBICTABISICTCS CTYACHTY, €CIM IOJIy4eHbI paBUiibHbIe 0TBETHI Ha 70-80% BOMPOCOB;
5-6 Gayia BBICTABISIETCS CTYACHTY, €CIIM TMOJIYYCHBI PaBUIbHBIC OTBETH Ha 50-60% BOMPOCOB;
0-4 Ganna BbICTaBISIETCA CTYACHTY, €CIHM IOJY4YEeHbl NpaBUIbHbIE OTBEThl MeHee, ueM Ha 50%
BOIIPOCOB;
MakcumanpHasi cymma 6amioB mo tecty: 10 6aanos.

CI/ITyaIII/IOHHbIe 3aJaHuA

3ananme 1. Mrpa Ha mpoBepKy HABBHIKOB IPOCKTHOM aesTenbHOCTH «KBampar». CTymeHTHI
BBIOMpAIOT 2-X HaOuomaTeNnel, OICHUBAIOIINX BHINOJHEHHE KPUTEpUEB UTphl. Takke BHIOMpaoTCs J1Ba
Benymmx. OcTaibHble — yYacTHUKU. Ha BBITIOJIHEHUE YCIOBUM 3a/laHMsl TA€TCsl OTPaHUYCHHOU Bpemsi. B
cllydae ero MpoJUICHUS — YCTaHABIMBAIOTCS IITpadbl — ATO CTOMMOCThH MpoekTa. [lo mToram urpsl
TTOJIBOJUTCSI UTOT — YCTICIITHBIN HITU HEYCTICIIHBIA ObLT IPOEKT.

3aganue 2. KomannooOpa3oBaHue U pacmpeneneHue posieil B rpymmne. CUTyallMOHHOE 3aJlaHue
«Kopabnekpymenuey. O0ydaronMcs B paMKax BBIIOTHCHHSI 33JaHUSI HEOOXOIUMO OIMPEIICIUTh CITHCOK
Bellei, HEOOXOAUMBIX JJIsl BBDKMBAHUSA M MCIOJB30BAaTh MX, YTOOBI CIACTHCH. 3aJaHKE BBIMOJIHSACTCS B
koMmaHze 3-5 yenoBek. Kakmass KOMaHa TOTOBUT CBOW BapWaHT CIKMCKA M MPOBOAUT IPE3CHTAIUIO
PE3yNIbTAaTOB PabOTHI.

3ananme 3. OnpeneneHne CoAep)KaHUS MPOEKTa U pa3zpadboTka YcraBa nmpoekra. CHUTyalimoHHOE
3ananue «llepeezn». OOyuaromumcs naercs CuUTyallMOHHOE 3aJjaHWe IO OpraHu3alluu Iepeesnaa
KOMITAaHUH U3 OJHOTO oduca B Apyrod. B xone BHIMONHEHUS 3a/laHUsi HEOOXOAUMO OMPEAEINTh, KaKue
paboThl TOMKHBI OBITH BBITIOTHEHBI, TPAHUIBI MPOEKTA, OTPAHUYEHHUS W JOMYIICHUS MPH peanu3aliu
MPOEKTa. 3aJlaHue BBITIONHIETCS B KOoMaHne 3-5 yenoBek. Kakmas KOMaHa TOTOBUT CBOW BapUaHT
VYcraBa mpoekTa Ha 0a3e MPeIoKEHHOTO BEIYIIMM IPENoAaBaTeIeM TUIIOBOTO I1abjoHa U MPOBOJIUT
MIPE3EHTAINIO PE3YIbTaTOB PaOOTHI.

3aganue 4. [loctpoenue nepapxuyeckoit cTpykTypsl padot (MCP) u MaTpuiibl OTBETCTBEHHOCTH.
Curyaunonnoe 3ananue «Ilepee3ny. [Toctpouts nepapXudeckyro CTPYKTypy paldoT 1Mo MPOEKTy HEe MeHee
9eM 710 3-TO ypPOBHS JEKOMIIO3UIIMM W OJHY BETKY HE MEHee 4YeM 10 4-r0 ypOBHS JIEKOMITO3UIUH.
[IpoBectn mpoBepky mnonaHOTH noctpoeHuss MCP, oTrBeTMB Ha KOHTpOJbHBIE Bompochl. Ha3zHauuthb
OTBETCTBEHHBIX 32 BBITIOJIHEHHE pa0OT. 3ajaHre BBITIOIHIETCS B KoMaHae 3-5 yenoBek. Kaxknas komanaa
rotoBut cBoil BapuaHT MCP W Marpuibl OTBETCTBEHHOCTHM W TPOBOAMT MPE3EHTALMIO PE3yJbTAaTOB
paboTHI.

3aganue 5. CereBoil rpaduk peanuszanuu npoekra. Kpurnueckuit myts. CUTyallMOHHOE 33JaHUE
«Ilepee3n». Ha ocHoBanuu ompenenenHoit MCP obOydwaromuecs CTposiT ceTeBoil rpaduk peanusaiuu
MIPOEKTA, ONPEAENSIIOT KPUTUUECKUN MYTh MPOEKTA, TOTOBAT MPEIJIOKEHUS MO ONTUMU3ALUU BPEMEHU
BBITIOJTHEHUS MTPOEKTA. 3a/IaHUE BBIMOJHAECTCS B KOMaHae 3-5 denmoBek. Kaxkaas komaHJa rOTOBUT CBOM
BapHaHT CETEBOr0 rpauka U KPUTHUYECKOTO MYyTH MPOEKTa M MPOBOIUT IMPE3CHTALUI0 PE3yIbTaTOB
paboTHI.

3aganue 6. Omnpenenenue OwomkeTa npoekta. CuryanunonHoe 3amganue «llepee3m» wnm 3amaHus
mo rpynmnam u3 objactu mpodeccHoHabHON AesTenbHOCTH. OO0ydarommumMcs He00X0IUMO MTPOU3BECTH
MIPeIBAPUTENLHYIO OIIEHKY CTOMMOCTH TpoekTa. Ha ocHOBaHMU pa3pabOTaHHOTO IJIaHa COCTABUTh CMETY
3aTpaT Mo mpoekty. OmnpenenuTb HeoOXOAuUMBIH TpaduK ABMKEHHS JEHEKHBIX CpeACTB (rpaduk
miarexeit). CornmacoBaTh C 3aka3yMkoM (B pOJIM 3aKa3uMKa BBICTYIAET IMpernojaBaTelib) 00beM
(¢buHaHCUpOBaHUS M CPOKHM (DHHAHCUPOBaHUS (BKJIIOYAs BOMPOCHl mpenorsaTsl). COCTaBUTh JTOTOBOP.



O1eHUTh TOTPEOHOCTH B JIOMOJHUTEILHOM (PMHAHCHUPOBAHHMH. 3a/JJaHMC BBHINOJHICTCS B KOMaHie 3-5
yenoBek. Kakass komMaHJa TOTOBUT CBOW BapHaHT OIO/DKETAa W MPOBOAMWT MPE3EHTAIUI0 PE3yJbTaTOB
paboTHI.

3ananue 7. [Ipunstue pemeHuil B yCIoBUSIX Hemoctarka nHdopmaimu. CUTyalluOHHOE 3aJlaHue
«Toprosis HedThIO». OOyJarOIUMCS B paMKaX BBINOJHCHHS 3aaHUsl HEOOXOAUMO IPUHUMATh PEIICHUS
B YCJIOBHSIX HEIOCTAaTKa MHPOPMAILIMH O ACHCTBUAX KOHKYPEHTOB. 3a/IaHUs BBIMOIHSIIOTCS B KOMaHaX 1Mo
2-3 yemoBeka. 3ajava 00yJaroImuxcs MOJTYyYUTh MAKCHMAJIBHYIO IIPUOBLIb.

3ananue 8. V3menenus mnpoekrta. Pa3zpaboTka m 00OOCHOBaHWE MPOIEAYPHl PACCMOTPEHHUS W
¢bopMBl 3agBKM Ha BHECCHHMEC HW3MCHCHUH B mpoekT. Pa3paboTka W mpe3eHTalus IPOLESTypPhI
pPacCMOTpPEHMS 3asBKM W TPUHIATHS pEIICHUS O BHECCHWW/HE BHECCHMHM W3MEHEHUH. 3amaHue
BBITIOJTHSICTCSI B KOMaH/ e 3-5 4eIOBEK.

Kpurtepuu oneHnBaHus:

9-10 GamnoB CBOOOJIHOE BlaJieHHE NMPOo(dheCcCHOHATBLHON TEPMUHOJIOTHEH; YMEHUE BHICKA3bIBATh
U 00OCHOBATh CBOM CYXXIIEHUS; OCO3HAHHO MPHUMEHSET TEOPETUUYCCKUE 3HAHWS
JUTSL PEUICHUSI CUTYAIIMOHHOTO 3a/IaHUsl; OPraHU3yeT CBSI3b TEOPUU C MTPAKTUKOM.

7-8 Gamna CTYJIEHT T'PaMOTHO H3JIaraeT Marepuai; OpPUEHTUPYETCsl B Marepuaie, BIaJeeT
npo(eCcCHOHANTLHOM TEPMHUHOJIOTHUEH, OCO3HAHHO NPHMEHSET TEOPETHUCCKHE
3HAHUA JJIA PELIeHUs] CUTYallMOHHOTO 33/IaHus, HO cojJiep>kaHue u (opma oTBeTa
UMEIOT OTJIEIbHbIE HETOYHOCTH,

5-6 Oamta CTYACHT HU3JlaracT MaTepuajl HCIOJHO, HCIOCICAOBATCIbHO, JOOIIYCKACT
HCTOYHOCTH B OIPCACIICHUU HOH?ITI/Iﬁ, B IIPUMCHCHHUU 3HAHHI AJI1 pCHICHUS
CUTYAaUUOHHOI'O 3alaHN, HC MOKCT JOKA3aTCIIbHO 000CHOBATh CBOH CYKACHUA

0-4 6amna B OTBCTC IIPOABIIACTCA  HC3HAHHC OCHOBHOI'O MaTcCpuaia IIPOIrpaMMBI,
AOITYCKArOTCA FPY6LIC OILINOKH B H3JI0KCHUH, HC MOXKCT IIPUMCHATL 3HAHUA OJIA
PCICHHA CHUTYallUOHHOI'O 3aJdaHusl, OTCYTCTBYCT apryMCHTallUA HU3JI0KCHHOM
TOYKHU 3pCHUS, HCT COOCTBEHHOM IIO3UIIHH.

MakcumainbHas cymma 6asu1oB 3a BoinonaeHue C3: 40 6asioB (4 3amanus no 10 6amioB)

Joxnaabl
Mos oOpa3oBaTenbHasi TPACKTOPHUS KaK IPOCKT.
MHBeCTUIIMOHHBIE TPOEKTHI POCCUNCKUX KOMITAHHM.
OcobeHHocTH pa3pabOTKH U peann3aliid MHHOBAIIMOHHBIX POEKTOB.
KopnopatuBHble cCTaHIapThl YIPABJIEHUS TPOESKTAMHU.
VYnpasiieHue peruoHaaIbHBIMU IPOEKTAMHU.
VYnpasieHne NpoekTaMu Majoro 1 cpegHero ousHeca.
PazpaboTka u ynpasieHHe IpoeKTaMu B cepe ycuIyr (Ha mpuMepe TYpUCTCKOM KOMIIaHUH).
Pa3paboTka u ynpaBieHue npoekraMmu B cepe yciyr (Ha IpuMepe TPaHCIIOPTHON KOMIIaHHH).
Pazpabotka u ynpasnenue npoektamu I T-kommnanuu.
10 MapkeTHHT OM3HEC-TIPOEKTa.

CoNoR~WNE

Kpurtepun oneHnBanus:

- 10-8 GaymoB— TeMa JIOKJIa1a UCUYEPITBIBAIOIIE PACKPhITA, H3JI0KEHHBIN MaTepuall (PaKTUIECKH
BEpEH; PAaCCMOTPEHBI aKTyaJIbHbIC HA COBPEMEHHOM JTare Mpo0JIeMbl; OTBET U3JI0KEH TPaMOTHO T10
COJIEpKaHUIO U JJOTUYHO, TPUBOJAUTCS COBPEMEHHAs CTATUCTHKA;

- 5-7 Ga;IoB — TeMa PacKpbITa OCTATOYHO MOJIHO, TEMA PACKPHITA C HEKOTOPHIMH YIYIIEHUSIMH,
MIPUBOJUTCS COBPEMEHHAsl CTaTHCTHKA, PACCMOTPEHBI OCHOBHBIC COBPEMEHHBIC IMPOOJEMBI; MaTepHall
M3JIOKEH JJOCTATOYHO YETKO, HO UMEIOT MECTO OT/ICIbHBIE JIOTHIECKHUE U CTHIIMCTHYECKUE TIOTPEITHOCTH;

- 0-4 GamtoB — TemMa pacKphiTa HE B IOJHOM O0OBEME, OTCYTCTBYET COBPEMEHHAs CTAaTHCTHKA, HE
PacCMOTPEHBI aKTyaJIbHbIE HAa COBPEMEHHOM 3Tare MPoOJIeMbl, UMEITH MECTO OTIeIbHbIC (DaKTHUECKHE
OIIMOKHM; TeMa HE PACKPHITa WM MPEICTaBICHHBIN IOKIA] HE COOTBETCTBYET TeME; TEKCT COJEPKUT
rpyObIe OMIMOKH, TTOKA3bIBA€T HEMTOHUMAHUE CYIIIHOCTH TEMBI TOKJIA/a.

MakcumanbHOE KOJIMYECTBO OAIIIOB 3a JoKiaabl -50 6amnos (5 gokianos mo 10 6amios).

Hroro 6 cemectp: 100 6amos.



IcemecTp
CI/ITya]_[I/IOHHLIe 3aJaHudA

3apnanme 1. PaspaboraTb TPOEKT IO JaHHBIM KOHKpPETHOro mnpeanpusTus. Pa3paborars
MOAPOOHBIH IJIaH YIPaBIECHUS IPOEKTOM B COOTBETCTBUU ¢ TpeboBanusmu PMBOK .

3aganue 2. Pa3paboraTh npoekT MOOWIBHOrO mnpuioxkeHus. Onucarb IEHHOCTh MPOIyKTa
(MOOMIIBHOTO TMPUIIOKEHHUS) U KaKIOH TPYIIbl 3aMHTEPECOBAHHBIX CTOpPOH; paszpaborats KPI, mis
orieHKH (P (PeKTUBHOCTH (LICHHOCTH) pemIeHus (pa3padoTKu MOOMIIBHOTO TpiIoxkeHus). OnpenennThb
METPUKU OLIEHKM TpoekTa; paspadborars KPI mist omeHkw neHHOCTH MOOHMIBHOTO HPWIOKEHUS s
3aMHTEPECOBAHHBIX CTOPOH (YIOBIETBOPEHHUS TMOTpPeOHOCTEH); OmNHMcaTh KakWe BHJbl JaHHBIX
(mHpOpMaIK) HEOOX0IUMO coOMpaTh aJis pacdera npemiokeHHbIx KPI; yka3aTe 1 000CHOBaTh Kakue
npaktuku (B coorBerctBuM ¢ PMBOK) nenmecooOpa3Ho  wucnosnb3oBaTh  JISL YIAYyYLIEHMS
paspabaThIiBaEMOTO POIYKTa (MOOUIBLHOTO TIPHIIOKEHUS )

3aganue 3. Pa3paboTaTh IPOEKT 110 JAHHBIM KOHKPETHOT'O MPEANIPUATHS. Y IPaBIeHUE KOMaH101
— OIKMCaHHEe KOMaHJbl MPOEKTa U pacipeneneHus posneid. OnucaTh WIEHOB MPOEKTHON KOMaHAbI U UX
pOJM B MPOEKTE, CIOCOOBI KOMMYHHUKAIIMM MEXAy COOOH; yNpaBieHHe KOMMYHUKALUSMHU IPOEKTA.
Onucarb BHIIBI KOMMYHHKAIMii (BHYTPEHHUX M BHEIIHHUX) C 3aUHTEPECOBAHHBIMU CTOPOHAMH IpU
BBITIOJIHEHUH TPOEKTA; yKa3aThb BO3MOXHBIE CIIOCOOBI KOMMYHHUKAIIMH ONUCATh MOPSAOK pa3pabOTKH
IJIaHa KOMMYHUKALUNA MPOEKTa; yKa3aTh BUJIbI OTYETHOCTH IO MPOEKTY; yrpaBieHue puckamu. Onucarb
BU/Ibl PUCKOB B IIPOEKTE; 1aTh OLEHKY UX BEPOATHOCTHU I10 IIKAJ€ BHICOKUM, HU3KUH, CpelHUM). YKa3aTh
CHOCOObI HEUTpaIHU3aIMK KaXKJJO0TO BUJIA PUCKOB.

Kpurepun oneHuBanmsi:

9-10 6amnos cBoOOoAHOE  BiajgeHHe  Npo(ecCHOHANBHOM  TEPMUHOJIOTHEH;  YMEHHE
BBICKAa3bIBaTh M OOOCHOBaTh CBOM CYXICHHS, OCO3HAHHO IPHMEHSET
TEOPETUYECKHE 3HAHUSA JI1 PELICHUS CUTYAllHOHHOTO 3a/laHus; OpraHU3yeT
CBSI3b TEOPHUH C TPAKTUKOM.

7-8 Gamna CTYJEHT T'pPaMOTHO M3JIaraeT MaTepuaj; OPHUEHTHUPYETCS B MaTepuase, BIajeeT
MpoEeCCHOHAIBHON TEPMUHOJIOTHUEH, OCO3HAHHO TPUMEHSIET TEOPETUUYECKUE
3HAHUSA JUIS PEIICHUs CUTYallMOHHOTO 33/IaHUs, HO cofiepkaHue U (opma oTBeTa
UMEIOT OTJIIbHbIE HETOYHOCTH,

5-6 6amta CTYACHT HM3JIara€T MaTcepuall HCIOJHO, HCHIOCICAOBATCIIBHO, JOITYCKACT
HCTOYHOCTH B OIIPCACICHUU HOHﬂTHﬁ, B MPUMCHCHUH 3HAHHI IJi1 pCIICHUA
CUTYAaUUOHHOI'O 3alaHN, HC MOKCT JOKA3aTCIIbHO 000CHOBATH CBOH CYKACHUSA

0-4 6amna B OTBETE IMPOSBIAETCA HE3HAHUWE OCHOBHOIO MaTepuallia IpOrpaMMBI,
JIOTTYCKaloTCs rpyOble OUIMOKHU B U3JI0KEHUH, HE MOXKET MPUMEHATh 3HAHUS JJIs
pELICHUs CUTYAllMOHHOI'O 3aJaHus, OTCYTCTBYET apryMEHTalUs W3JI0KEHHOU
TOYKH 3PEHHUS, HET COOCTBEHHOMN MO3MIINH.

MakcumainbHas cymma 6asutoB 3a Beinonaerune C3: 30 6asios (3 3amanus o 10 6amioB)

I'pynmnoBbie npoeKTsbI
CryneHTbl nendrcs Ha MOAPIynmbl 1Mo 4-5 4eloBeK B KaXJI0W W pa3pabaThIBalOT IMPOEKT,
MPEJIOKEHHBI KOHKPETHBIMU NPEANPUITUSIMU W/UIH B paMkax Akcenepatopa PI'OY (PUHX).
IIpumep 3axaHus 1JIs1 NPOCKTHPOBAHUSA

Kparkoe Pa3paboTka W TNpOABIKEHHWE HAa PBIHOK ONTHYECKOro LH(PO-aHaIOroBOIO

onucanue npeoOpa3oBatelsiss UIs CUCTEM Iepenaud U oOpabOTkM HMH(OpMAIuM B THUra- |

rpynmnoBoro TEparepIioBOM JTHara3oHax.

MPOEKTA HeoGxoauM yuyeT coBpeMEHHOW CHTyallud CAaHKIMOHHOTO JaBJIEHUS NPHU BBIOOpE
MOTEHIMATHLHBIX PHIHKOB COBITA U TIOMCKA ITAPTHEPOB.

Pacumpennoe OnTtuuecknii  mudpo-ananoroBeiii  npeodpazosarens (LIAII) oGecneunBaer

onucanmue npeoOpa3oBaHUE MO3WIMOHHOTO IBOWYHOTO KOJa MPOU3BOJBHON Pa3MEPHOCTH B

MPOEKTA AQHAJIOTOBBI  CHTHAT C  TPAKTUYECKH  MTHOBEHHBIM  OBICTPOACHCTBHEM,
HE3aBUCSIIUM OT YHCJIa pa3psaoB BXOMHOTO Koza. [lo3BonsieT OmXHOBpEMEHHO
c(OopMHPOBATh aHAIOTOBBIE MPEJCTABICHUS BCEX BXOAHBIX KOJOBBIX KOMOMHAIMN




MEHBIIIEW Pa3psiAHOCTH (110 CPAaBHEHUIO C OCHOBHOM).

[IpencraBiasier co0oil MiIaHApHYIO pacCHpEieNeHHYI0 BOJHOBOAHO-ONTHYECKYIO
NaCCHUBHYIO (MOTpeOIeHne YHEPTUU OTCYTCTBYET) CXEMY, JIETKO JOIMYCKAIOUIyIo ee
MHUKPOMHHHMATIOPHOE HHTETPATIbHOE HCIIOJIHEHHE.

He wumMeer MMpOBBIX aHAJOrOB HHU MO OBICTPOACWCTBUIO, HU IO TIPOCTOTE
KOHCTPYKLMM M CTOMKOCTM K BO3MYILAIOLUIMM BO3ICHCTBUAM  pa3iMyHON
¢du3uveckoit mpupo sl (BUOpALKAM, 3JTE€KTPOMArHUTHBIM TOJISIM, PAIHALUU U T.JI.).
OO6nacTh NPUMEHEHHUS — ONTUYECKUE CXeMbl 00padOTKN MHPOPMALIMHU, ONTHYECKHUE
KOMIIBIOTEPBI, CHCTEMBI CBSI3U M YIPABJIECHUS U T.[.

Kommepumamm3 | 1. O0beM U €MKOCTh pbIHKA MPOJIYKTa, aHAIW3 COBPEMEHHOTO COCTOSHUS H
alus MPoeKTa MEPCIEKTUB PAa3BUTHUS OTPACIH, B KOTOPOU pealin3yeTcss MHHOBAIIMOHHBINA MTPOEKT.

2. KoHKypeHTHbIE MPEUMYIIECTBA CO3/1aBa€MOI0 IMPOJYKTa, CPAaBHEHHE TEXHHUKO-
SKOHOMHUYECKUX XaPAKTEPUCTUK C AaHAJIOTAMH, B TOM YK CJIE MUPOBBIMH.

3. LleneBble cerMeHThl moTpeduTeneil (PbIHKK) CO3aBAEMOro MPOAYKTa U OICHKA
UX EMKOCTH.

4. IToTeHIMaNbHBIE KIIMEHTHI (3aKa3UMKH).

5. Onucanme GM3HEC-MOJIENIN POEKTA, TIaHa MPOaXK.

6. Ctparerust IpoABM)KEHUS MIPOAYKTA HA PHIHOK.

Peanuszanus n 1. Bo3MOXHbIE TUIIBI U HICTOYHUKHU PUCKOB, MEPBI IO UX YMEHBIIECHUIO.
¢punancupoBanu | 2. Ilnan peanusanuu NpoOeKTa, ¢ yKa3aHUEM ATANOB, KOHKPETHBIX IIOIY4aeMbIX
e IpoeKTa pe3yiIbTaTOB, BPEMEHHBIX MHTEPBAJIOB U HEOOXOUMBIX CPEICTB.

3. O0mwmit 00beM (PUHAHCUPOBAHUS MPOCKTA, B TOM YHCIE 00BEM BHEOIOIKETHBIX
UHBECTULMI WIN COOCTBEHHBIX CPEICTB, HCTOYHUKU CPEICTB U (OpMBI HX
MOJIyYEHHUSI.

4. Panee npuBieyeHHOEe (PMHAHCHPOBAHUE HA pealM3alliIo IPOEKTa U3 OOIKETHBIX
Y BHEOIOPKETHBIX MICTOYHHUKOB (C YKa3aHUEM 3TUX UCTOUYHUKOB).

5. OcHOBHBIE MJIAHOBbIE PKOHOMUYECKHUE TIOKa3aTeNu (pacxobl Ha MPOU3BOCTBO,
IPO/IBUKEHHE, BBIPYUKa, YUCTasi IPUObLIb, PEHTA0EIbHOCTh BBIITYCKAEMOTO
IPOJYKTA) K KOHIY peajn3alliy IPOeKTa.

TpedoBanus k [pe3enTarust pe3yinbrata, MapkeTHHTrOBbIN oT4eT, long-list
pe3yJibTaTy

Kpurepuu onieHuBaHus rpynnoBoro nNpoeKkra:

- 51-70 GamOB BBICTABISACTCS, €CIM OOYYArOIIMKCS: BBIOJIHWI PadOTy B TOJHOM OOBEME,
CaMOCTOSITENIFHO, ¢ COOMIOJIEHUEM HEOOXOAMMOMN MOCIEI0BATENBHOCTH; TPAMOTHO O(GOPMHI OTYET MO
MIPOEKTY; BBIBOJIBI Pa3BEPHYTHIC, IPAMOTHBIC, SJKOHOMUYECKH 00OCHOBAHHBIC, aHATUTHYSCKUE MOJICIH H
TaOJIUIIBI TPAMOTHO U aKKYPaTHO COCTaBJICHBI,

- 31-50 GamoB BBICTABISAETCS, €CIM OOYYArOIIMKCS: BBIMOJIHWI PadOTy B TOJHOM OOBEME,
CaMOCTOSITENILHO, C COONIOACHHEM HEOoOXOIMMOW  IOCIeNOBATeNbHOCTH; TPaMOTHO O(OopMUI
MIPEJICTABJICHHBIA OTYET;, JIaHa COJIepKaTeIbHAsI HWHTEPIpPETAIlds TOJNYyYEeHHBIX TPH PEIICHUU 3aad
pE3yNbTAaTOB; MaTepHall H3II0KEH YETKO; JOMYCKalTCS OTHEIbHbIC JIOTHUYECKHE W CTHIMCTHYECKHE
MOTPEIIHOCTH, YBEPEHHO HCIIPABJICHHBIC ITOCIIE JTOTIOTHATEIBHBIX BOIIPOCOB;

- 11-30 GamnoB BBICTABISETCS, €CIM OOYYArOIIMICS: BBIMOMHUI paboTy B MOJHOM oOBEME C
coOmoIeHreM He0OXO0JMMOI TOCIeI0BATENbHOCTH; TPAMOTHO O(QOPMHII MPECTABICHHBI OTYET; TaHa
coJiepKaTeNbHass MHTEPIIpeTalns MOMyYEeHHBIX PE3YNbTAaTOB; JIOMYCKAIOTCS OTAEIbHBIC JIOTUYECKUE U
CTHJINCTUYECKHE TIOTPEITHOCTH; OOYYArOIIMICS MOXET HCIBITBIBATh HEKOTOpBhIC 3aTPYJAHCHHS B
(hOpMyIHUPOBKE CYXICHHUIA;

- 0-10 6amnoB BBICTABISETCS, €CIIM padOTa HE BBHIMOJHEHA WM BBHIIIOJIIHEHA HE B MOJIHOM 00BEME;
oOyJaromuiicss MPaKTUYECKH HE BIAJCeT TEOPETUYECKHM MaTepHalioM, IOIMycKas TpyOble OIIMOKH,
UCTIBITHIBACT 3aTpyAHEHHs B (OPMYIHpPOBKE COOCTBEHHBIX CYXICHUN, HECMOCOOCH OTBETUTh Ha
JIOTIOJTHUTETHHBIE BOTIPOCHI
MaxkcruMaabHOE KOJTMYECTBO OAJIJIOB 32 BBITOJIHEHUE TPYIITOBOTO MpoekTa — 70 6aj1ioB.

Htoro 7 cemectp: 100 Gamos.



8 cemect
CuryaunoHHbIe 3a1aHUS
3ananue 1. PazpaGotare mepedeHb BONPOCOB JJIsi MPOBEACHUS AHKETHPOBAHUS IO

NPEUIOKEHHOMY TIperoiaBaTeNieM 3alaHuio (HampuMmep, Ui BBIBICHUS MOTPEOHOCTEH B MOOMIBHOM
NPWIOKEHUU JUIs 3aHATUH criopToM). CHopMyarpoBaTh MepedeHb BOMPOCOB sl MPOBEACHUS (OKYC-
Ipynnsl 10 MNPEIJIOKEHHOMY IPENOoJaBaTesIeM 3aJaHUI0 (HAlpuUMep, AJIs BBIBICHUS NPEAIOYTECHUH
nokynarenae aerckoro nutasus). PazpaGoraTh BONpOCHI IJIi MHTEPBBIO IO BBIOPAaHHOM Teme AJIs
BBISIBJICHUS IIPEIIIOYTEHNH 3aMHTEPECOBAHHBIX CTOPOH.

3anganme 2. Ilo gaHHBIM pa3aTOYHBIX MaTEpUANIOB M caiiTa OpraHM3aluU pa3paboTaTh TPYIIIbI
BBICOKOYPOBHEBBIX TpeOOBaHUH, M TpeOOBAHUHN K pelIeHUI0 (TpeOOBaHMS 3aWHTEPECOBAHHBIX CTOPOH)
OIpENeJINTh U OOOCHOBaTb MX INPHOPUTET, MCIOJb3Ysl HECKOJIbKO TEXHUK IMPHOPUTE3AUM, YKa3aTh
aTpuOyTHI TpeOOBaHUH

1. busnec-tpeboBanus (4 6usHec-TpeOOBaHMS)

2. TpeboBaHUS K YCTOWYMBOCTH U OTBETCTBEHHOMY BEJCHHIO OM3Heca (4 TpeOoBaHMs)

3. TpeboBaHus 3aMHTEPECOBAHHBIX CTOPOH ((PyHKUMOHANbHBIE W HedyHKIHOHANBHBIE) (10

TpeboBaHU)

3ananme 3. Pa3zpaboraTh KapTy 3MIATUU U KApPTy MEPCOHBI MO MPEI0KEHHOMY MpernoaBaTeneM
3aJJaHUI0 (HampuMep, A IPeICTAaBICHMS/ONMCAHUS I10JIb30BaTeNsl MOOUIIBHOIO IMPHUIIOKEHUS IS
3aHATUI CHOPTOM B JOMAalIHUX YclOoBUsAX). Ha ocHOBe mpaBui HamucaHus TpeOOBaHMN HamucaTb TpU
IpHUMepa MOJIb30BaTENbCKUX UcTOpuil. Kakas n3 HUX JOJDKHA BKIIIOYATh HE MeHee 7 (DYHKIIMOHAIBHBIX
1 7 He(hyHKIIMOHABHBIX TpeOoBanuii. ChopmMupoBaTh OIKIIOT HAa OCHOBE MMOJIB30BATEILCKON HCTOPUU

Kputepuu onennBanus:

9-10 6amnoB cBOOOAHOE BiaJieHne MpodeCcCHOHAIbHON TEPMUHOJIOTHEH; YMEHUE BBICKA3bIBaTh U
000CHOBAaTh CBOM CYXKJICHHUS, OCO3HAHHO MPHMEHSET TEOPETHUYCCKHE 3HAHHS IS
pEILICHHS CUTYAIIMOHHOTO 33/IaHUsI; OPTaHU3YEeT CBSI3b TCOPUH C MIPAKTHKOM.

7-8 Gamna CTYJIEHT TPaMOTHO H3JlaraeT MarepHuall; OpPHUEHTHUPYETCS B Marepuaie, BiaJeeT
poeCCUOHAIBHON TEPMUHOJIOTHEN, OCO3HAHHO NMPUMEHSET TEOPETUUECKUE 3HAHUS
JUTSL pelIeHHs] CUTYallMOHHOTO 3a/IaHus, HO coJepkaHue U (opma OTBETa MMEIOT
OT/IeNIbHBIE HETOYHOCTH;

5-6 6amna CTYACHT U3JIara€T MaTcprajl HCIOJIHO, HCTIOCICAOBATCIIbHO, JOIMYCKACT HETOYHOCTU
B ONPCACICHUN HOHSITI/If/'I, B IIPUMCHCHHU 3HAHUM A peIICHUA CUTYAalMOHHOTO
3aaHus, HC MOXKET JOKa3aTCIbHO 000CHOBATh CBOH CYKIACHUA

0-4 6anna B OTBETE MPOSBISAETCS HE3HaHHWE OCHOBHOI'O MaTepuaja MpOorpaMMbl, JTOMYCKaIOTCS
rpyOble OMMOKM B H3JI0KEHHHM, HE MOXET NPUMEHSATb 3HaHUS JUI peIIeHUs
CUTYallMOHHOI'O 3aJlJaHUsl, OTCYTCTBYET apryMEHTAIUsl U3JI0KEHHOW TOYKU 3pEeHus,
HET COOCTBEHHOM MO3UIINH.

MakcumanbHast cymMMa 0asutoB 3a BeimoHenue C3: 30 6amnos (3 3axanus o 10 6anios)

NuauBuayajbHble MPOEKTHI

WuauBuayanbHbI NMPOEKT SIBJISETCS YaCThIO BBIMYCKHOM KBaTU(PUKAMOHHONW pabOThl U MOXKET
OBITH BBITMOJHEH 110 CIEAYIOIIUM TeMaM:
1. Peanuzanus MapKeTHHTOBOTO MPOEKTa U ONTHUMM3ALIMS €0 ITANOB (Ha MpUMeEpPEe MPEeAPUATHS).
2. Opra#uzanus W IUJIaHUPOBAHHME MAapKETHMHTOBOM  JesATeNnbHOCTH (UpMBI  (Ha TpuMmepe
KOHKPETHOTO MPEIIPUSITHSA).
Opranu3anus 1 METoIMKa MOMCKa KOHTPAreHTOB U MOCPEIHUKOB (HA MpUMeEpe MPEIPUITHS).
Crtparerusi NOBBIIICHUS] KOHKYPEHTOCITOCOOHOCTH KOMITAHUH (HA TIPUMEPE MPEIPHUSTHS/TOBAPA).
OcoOeHHOCTH OpraHM3alMyd MapKeTUHTa 10 OTJEJIbHBIM TOBAapHBIM TpymmnaM (ChIPbEBBIX,
MIPO/IOBOJILCTBEHHBIX TOBAapOB, TOBApOB MACCOBOTO MOTpeOJIeHHs, MalldH M O0O0OpyIOBaHMUS,
KOMIIJIEKTHOT'O 000pyJ0BaHus U Jp.) (Ha IpUuMepe KOHKPETHOTO MPEANPUSATHUSA).
6. YmpaBineHHe MPOEKTaMU MaJloTO U cpeiHero On3Heca (Ha mpuMepe KOHKPETHOTO MPEITPHSITHS ).

ok w




Pazpabotka u ynpasieHue IpoeKTaMu B cdepe ycuyr (Ha mpuMepe TYPUCTCKON KOMIIaHUH).
PazpaboTka u ynpapieHue nmpoekTaMu B cepe yciayr (Ha mpuMepe TPAaHCTIOPTHON KOMITaHUH ).
Pazpabotka u ynpasnenue npoektamu IT-kommnanuu (Ha nmpuMepe KOHKPETHOTO MPEIIPHUATHS).

10. Pa3paGoTka MapKETHHTOBOTO TIIPOCKTa B YCJIOBHSAX CaHKIUA (Ha TpUMepe KOHKPETHOTO
MIPEAIPUATHS).

© 0o N

Kputepuu onieHuBaHus MHAUBUAYAJTbHOTO MPOEKTA:
- 51-70 ©OannoB BBICTABJIAETCS, €CIM OOYYAIOIIMKCS: BBIMOJHUI pabOTy B IOJHOM OO0BEME,
CaMOCTOSITENILHO, C COOJIOACHUEM HEOOXOJMMOM MOCIIe0BATEIIEHOCTH; TPAMOTHO O(OPMHMII OTYET IO
MIPOEKTY; BHIBOJBI Pa3BepHYTHIC, IPAMOTHBIC, JKOHOMHUYECKH 00OCHOBAaHHBIC, AHATUTUICCKUE MOJICITH U
Ta0JIUIIBI TPAMOTHO U aKKYPAaTHO COCTAaBJICHBI,
- 31-50 OamnoB BBICTABJIAETCS, €CIM OOYYAIOIIMKCS: BBIMOJHUI pabOTy B IOJHOM OO0BEME,
CaMOCTOSITENIbHO, C  COOJIFOJICHMEM HEOOXOOMMOH  IOCIEI0BAaTEIbHOCTH; TPAaMOTHO  O(OpMUII
NPEJCTaBICHHBI OTYET, JaHa CcoJep)KaTejdbHass WHTEPIpPETaIys IMOJYyYSeHHBIX NpPU PEUICHUU 33134
pe3yabTaTOB; MaTepUal HM3JO0XKEH YETKO; JIOIYCKAIOTCS OTENbHBIE JIOTMYECKHE U CTUIMCTHYECKHE
MOTPEUTHOCTH, YBEPEHHO UCIIPABIICHHBIC MTOCIIE TOMTOJHUTEIBHBIX BOIIPOCOB;
- 11-30 OGamioB BBICTABISAETCS, €CIAM OOYYAIONIMIACS: BBIOJHWI pPA0OTy B IOJHOM O0BEME C
COOIII0/ICHHEeM HEeOOXOJMMOM TOCIIeI0BATEIEHOCTH; TPAMOTHO O(QOPMHII MPEJCTABICHHBIH OTYET; IaHa
COJIepKaTeIIbHAs MHTEPIIPETANHS MOJNYUYCHHBIX PE3YJIbTATOB; JOIYCKAIOTCS OT/CIbHBIC JIOTUYCCKUE U
CTHJIUCTUYCCKHE TOTPEIIHOCTH, OOYYAIOIIUICS MOXET HCIHBITBIBATh HEKOTOPhIC 3aTPyJHCHHS B
(bopMYIHPOBKE CYKICHUN;
- 0-10 GayuioB BBICTABIISAETCS, €CIM PadOTa HE BBHIMOJHEHA WIIM BBIIOJHEHAa HE B IOJHOM O0OBEME;
OOyJaromuicsl TPAKTHYECKH HE BJIAJICET TEOPETUYCCKHM MAaTEPHAJIOM, IOIyCKasi TPyOble OIIMOKH,
UCTIBITHIBAET 3aTPyTHEHHUS B (OPMYJIMPOBKE COOCTBEHHBIX CYXKICHHH, HECIIOCOOCH OTBETUTh Ha
JIOTIOJTHATEIHHBIC BOIIPOCHI.
MaxkcumanbHOE KOJTMYECTBO OAIOB 32 BBITIOJIHEHUE HHIMBUIYAIHHOTO TIpOoekTa — 70 6as10B.
Uroro 8 cemectp: 100 6amos.

3 MeToauyecKue MaTepuasibl, OmpejesAlMe MNPOoLeAypPbl OLEeHUBAHUS
3HAHUM, YMEHUH, HABbIKOB U (MJIM) OMNbITA JeATeJbHOCTH, XapaKTepU3yIOIUX
3Tanbl pOPMHUPOBAHUSA KOMIETEHIUA

[Tpoueaypsl OLIEHHBAaHUS BKJIIOUAIOT B ¢€0s TEKYILIUI KOHTPOJIb U MPOMEXKYTOUHYIO aTTECTAIIHIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH IPOBOJUTCS C HCIOJIB30BAHUEM OLIEHOUYHBIX CpEICTB,
MIPE/ICTAaBICHHBIX B 1. 2 JAHHOTO MPWIOKEHUA. Pe3ynbTaThl TEKYIIEro KOHTPOJIS TI0BOAATCS 1O CBEJICHUS
CTYIEHTOB JIO TPOMEXYTOYHOM aTTECTaLUH.

IIpomexyTounas arrecrtanusi B 6 m 7 cemecrpax mnpoBoauTcs B ¢opMe 3auera. 3ayeT
IPOBOJUTCS IO PACMMCAHUIO NPOMEXYTOYHOM aTTecTallud YCTHO. 3aJjaHue BKIOYaeT B cels 2
TEOPETUYECKUX Bompoca U | cuTyallmoHHOE 3a/aHue. Pe3ynabTaThl aTTecTallMi 3aHOCSTCS B BEIOMOCTb U
3a4eTHYI0 KHUXKKY cTyneHTa. CTyAeHThl, HE NpOIIEAIINEe MPOMEXYTOUHYIO aTTECTALHUIO M0 TIpaduKy
MIPOMEXYTOUHOM aTTecTallu, JOJKHBI TUKBUAUPOBATH 33/10J5KEHHOCTh B YCTAHOBJIEHHOM HOPSIKE.

IIpomexxkyTouHasi aTtrecTanusi B 8 cemecrpe mnpoBoAuTcs B (oOpMe SK3aMeHa. DK3aMeH
MIPOBOAMTCS TIO PACHUCAHUIO MTPOMEXYTOUHOM aTTECTallUd YCTHO. 3aJaHHME HK3aMEHAllMOHHOro OujeTa
BKJIIOYaeT B ce0s 2 TeopeTHYecKuX Bompoca W | cuTyalmoHHOe 3agaHue. Pe3ynbTaThl arTecTaluu
3aHOCSITCS B BEIOMOCTb U 3aYETHYIO KHWXKKY CTyAeHTa. CTyAeHTbI, HE MPOIMIEIIINE MPOMEXYTOUHYIO
aTTeCTallMi0 1O TrpaduKy MPOMEKYTOUHOM aTTecTalluu, JOJDKHBI JIMKBUIUPOBATh 33/J0JDKEHHOCTH B
YCTaHOBJIEHHOM MOPSJIKE.



IIpunoxenue 2

METOIAUYECKHUE YKA3AHUSA 11O OCBOEHUIO JTUCHUTIJIMHBI

Y4eOHBIM ITaHOM MIPETyCMOTPEHBI CIISAYIONINE BUIABI 3aHSTHI:
- PAKTUICCKHUE 3aHATHS.

B xoe npakTrueckux 3aHATHI YriTyOIsSIOTCS U 3aKPEIUSIFOTCS 3HAHUS CTYJCHTOB 10
BOTIPOCaM MPOCKTHPOBAHHUS B KOHTEKCTE MPOGECCHOHATBHOU Cdephl NeATeIbHOCTH,
Pa3BUBAIOTCSI HABBIKU:

- ¢GopMUpOBaHUS TIPEACTABICHUH O ITOCTAHOBKE IIeJIel, 3a/ad, IUTAaHWPOBAHUU
rpacduka, OropkeTa 1 GUHAHCUPOBAHUS TIPOCKTA;

- paboThl B KOMaHJe W pacnpeeneHus QyHKIUU U 00sS3aHHOCTEH Mpu paboTe Haj
TPYMIOBBIM POEKTOM;

- YMEHHUS CaMOOpPraHM30BaTh CBOIO PA0OTy HaJ HWHIAMBUAYAIbHBIM 3a/laHUEM,
IrpaMOTHO C(POPMHUPOBAB MATPHILY BPEMEHH;

- aHANMM3a W pEIICHUS aKTyalbHbIX OW3HEC-3a/lad B paMKax MapKETHHTOBOU
TESITeIbHOCTH;

- MIOMCKAa M aHaJl3a CTaTUCTHUYECKUX M aHAJIUTUYECKUX JAHHBIX B paMKax Kypca, B
TOM YHCJIE MTPEICTABICHHBIX HA NHOCTPAHHBIX SI3bIKAX.

[Tpu MOATOTOBKE K MPAKTUIECKUM 3aHSATHSIM KaXkIbIi CTYACHT JOJDKEH:

— U3yYUTh PEKOMEHIOBAHHYIO YUYEOHYIO JTUTEPATYPY;

— BBITIOJIHUTh WHAWBUAYAJIbHBIE W TPYNIOBBIC 33/JaHUSA MO HM3y4aeMbIM TeMaM B
COOTBETCTBUH C MHCTPYKIIMEH TPEToaBaTers;

- THUCHPMEHHO PEIIUTh pSAd CHUTYAI[MOHHBIX 3aJaHui, PEKOMEHIOBaHHBIX
mpernoaaBaTesieM Ipu 0TpabOTKE OTJEIBHBIX TEM.

B nmpomecce MOATOTOBKM K MPAKTUYECKUM 3aHITHSIM CTYACHTBI MOTYT
BOCIIOJIb30BaThCSl KOHCYJIbTALIMSIMU NTPENOaBATENS.

Bonpocel, He paccMOTpeHHbIE Ha MNPAKTUUYECKUX  3aHATUAX, JOJDKHBI  OBIThH
U3YYEHbl CTYACHTaMU B XOJ€ CAMOCTOATEIbHOW pabOThl M MPAKTUYECKON MOATOTOBKH
npoekToB. KoHTposib caMoCTOATENbHONH pabOThl CTYJIEHTOB OCYIIECTBISETCS B XOE
NPAKTUUYECKUX 3aHATUNH METOJOM BBINIOJHEHUS CUTYalMOHHBIX 33/JaHUN, MOCPEICTBOM
TECTUPOBAHUS U BBINOJHEHUS TPYNIOBBIX M WHIMBUIYaJbHBIX MpPOEKTOB. B xoxe
CaMOCTOSITENIbHOM pabOThl KaXAbld CTYAEHT O0f3aH NPOYMTAaTh OCHOBHYIO U TIO
BO3MOXXHOCTH JIOTIOJTHUTEIIBHYIO JIUTEPATypy MO H3yd4aeMOH TeMe.

JJis MOATOTOBKY K 3aHATHUSM, TEKYIIEMY KOHTPOJIIO ¥ TPOMEKYTOUHOM aTTeCcTalluu
CTYACHTBl MOTYT BOCTOJB30BATHCS DIEKTPOHHO-OMOIMOTEUYHBIMH CHUCTEMaMH. Takxke
oOydJaroniyecss MOTyT B35Th Ha JOM HEOOXOAMMYIO JUTEparypy Ha  aOOHEMEHTe
YHUBEPCUTETCKON OMOIMOTEKHU MIIM BOCTIONH30BATHCS YN TAITBHBIMU 3aTaMHU.



