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KA®EJIPA Oo0meo0pa3oBaTebHbIe U CTIENUATbHbIE THCIUNIMHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)
Kypce>) Htoro
Henens 16
Bup 3anaruit vy | PO | VI PII

Jlexnun 2 2 2 2
IIpaxkTuueckue 4 4 4 4
Hroro ayx. 6 6 6 6
KonTtaktHas padota 6 6 6 6
Cawm. pabora 98 198 |98 [98
Yacel Ha KOHTPOJIb 4 4 4 4
Hroro 108 | 108 | 108 | 108

OCHOBAHME

Y4eOHBIN TUTaH YTBEPKICH YIEHBIM COBETOM By3a OT 15.04.2025 1. mpotokom Ne 11.

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PMHX) c yderoM YyCIOBHH pealn3aliiii TPOrpaMMbl OakajaBpuara, IEUCTBYIONMX B (unaie
(deneparbHOrO TOCYIapCTBEHHOTO OIOIKETHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKHIA
rocygapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B 1. Uepkeccke KapadaeBo-Uepkecckoit PecyOmuku

[IporpamMmy coctaBmwi(#): K.3.H., AoleHT, KapnanoB A.M.;k.3.H., noueHt, Muponosa O.A.

3aB. xadenpoii: k.2.H., morieHT H.B. TpeTbskoa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/As1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TPHHIUITEI MPOEKTHOTO IOIXOAA, OpTaHM3alUH IPOCKTHOH EesTENFHOCTH, IPABOBBIC OCHOBHI IPOEKTHOM
JIeSITEIIHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHAUKaropoM YK-2.1).

Ymernb:

OLEHUTh CYMIECTBYIONIMH WM ITAHUPYEMBIH NPOEKT, €ro CHelu(HKy,0cO0eHHOCTH, XapaKTEPUCTUKH, COCTABUTh YCTaB IIPOCKTA,
UEPAPXUUECKYIO CTPYKTYpY paboT, KaJICHAAPHBIH IUIaH NPOEKTa, MofoOpaTh KOMaHAY IPOEKTa M YNPaBIATh KOMMYHUKAIUSIMH B
MPOEKTE; KOHTPOJIHMPOBATH XOJ NPOEKTa M BHOCHTH HEOOXOIMMBIC KOPPEKTHBHI, OICHHUBATH PHCKH IPOEKTa, KOPPEKTHO 3aBEPIINTH
HPOEKT, c(hOPMUPOBATH HEOOXOIUMYIO JOKYMEHTAINIO M OTYCTHI (COOTHECCHO ¢ HHANKaTopoM YK-2.2).

Baanern:

pa3paboTKu TpoekTa B H30paHHOW mpodeccHoHANBEHOW cdepe, MEeToJaMH ONTHMHU3alMK KaJCHJApHOTO IUIaHA W PECYpCHOTO
obecrieueHus MPOEKTa, METOUKOH BBISIBICHHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0ThI HA/I IPOEKTOM

Bua 3ansitus / Cemectp /| KonuuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe codep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE YIIpaBICHHE
IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;
CpaBHeHHE MTPOEKTHOTO U TPAJAUIMOHHOTO MOIXOa K YHPABICHUIO
Y OpPraHU3alHH1 JIeTeIbHOCTH;
1.1 [1.2. Kinaccudukanus npoeKToB JlexkoHHbIE 3aHATHSA 7 2 YK-2
TUIONOT S IPOEKTOB.
OCOo0eHHOCTH MPOEKTHOM CSATEIBHOCTH B By3€.
1.3. Okpy:katomas cpeia ¥ y4aCTHHKH IPOEKTa
Oxpy>Karomias cpesa MpoeKTa.
YYacTHUKY U CTEHKXONIEPHI MPOEKTA.

Tema 2. Drarbl paboThl HaJ[ IPOSKTOM: OT HJIEH 0 TOTOBOTO MPOAYKTa
2.1. Maunuanus npoekTa u pa3paboTka MPOEKTHBIX HIeH
VHuumanust npoexra
TeXHUKH KPEeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOXI
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILLICHUS
1.2 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHHA
2.2. [InanupoBaHue MPOEKTa
VYpOBHHM U NPOLIECCH IIIAHUPOBAHHUS;
VHCTpYMEHTBI IUIaHUPOBAHUSI IPOSKTHBIX padoT
2.3. Peanu3zanus U KOHTPOJb MCIIOTHEHUS IPOEKTa
OJeMEeHTBI pean3aliuy U KOHTPOJIS UCTIOIHEHUS IPOEKTa;
DopMUPOBaHUE CHCTEMbI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

IIpakTyeckue
3aHATHSA

7 2 VK-2

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

Bun 3ansiTus / Cemectp /| KonmuectBo
Ne HauMeHoBaHHe TeMbl, KPaTKOe COAep:KaHNe KoMnerenuuun
pabotsl / popma ITA Kypc 4acoB
Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
CamocTosTeNnbHas

2.1 |3.1. Buns! npoekTHBIX TOKyMEHTOB. Llenu cocTaBieHus TOKyMeHTaIl! 10 aGora 7 6 VK-2

MPOEKTY p

IMacnopt npoekTa;




VYcraB mpoekra;
TexHnueckoe 3aJaHue Ha MPOEKT.
3.2. JloKyMeHTBl JUIs yNpaBiICHUS M MOHUTOPHHIA OTACIBbHBIMH
9JIEMEHTaMH POEKTHOH paboThI
Peectp 3auHTEpEecOBaHHBIX CTOPOH U YIPABICHHE HX HHTEPECaMHU;
PeecTp pUCKOB ¥ UX MOHUTOPHHT.

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIH U OTBETCTBEHHOCTb,
KaK OpraHM30BaTh B3aNMOJCHCTBHE?
4.1. TIpoexTHas KOMaHOA
dopMHpoBaHUE TPOESKTHONH KOMaH/IbI;
Pony 1 KOMITETEHIIMY Y4aCTHUKOB ITPOEKTHON KOMaHIbl;
PacnipenesieHne OTBETCTBEHHOCTH B IPOSKTHOH KOMaHIE.
4.2. TIpoeKkTHbIe KOMMYHUKAIHN

22 Ilonarne, BUIBI U  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX CaMOCTgﬂTeHLHaH 7 6 YK-2
KOMMYHHKAIIUH; pabora
BsaumoneiicTBre B X0z peau3aliy MpoeKTa
4.3. MHCTpyMeHTHI OpraHu3aluy IPOEKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpPraHU3aLMU NPOEKTHOH NEATEIbHOCTH U
MIPOEKTHOTO B3aUMOJEHCTBUS;
Miro Kak MHCTPYMEHT OpraHH3allM{ TPOEKTHOH NesTEeNbHOCTH
IIPOEKTHOTO B3aMOJICHCTBYSI;
Pazgen 3. Opranusanys NPpOeKTHOMH AesATeIbHOCTH
Bupa 3ausitus / Cemectp /| KonmyectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 5. ITonxons! K OpraHU3alMy IPOSKTHOM fnesTensHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa /i BbIOOpa MOAXOdQ K YIPABICHHIO
MIPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0EeHHOCTH OpPraHU3aMOHHbIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBiieHus! IPOEKTaMu
Kackagnast merozmosnorus ynpasinenus npoekramu (Waterfall);
3.1 Agile kax ¢punocodpus ynpasieHus IpOESKTaMH lpaxrueciue 7 2 VK-2
5.3. lennoctu u npuHuumne: Agile SAITHA
Jlronu u B3auMoOzEHCTBUS BasKHEE IIPOLECCOB U MHCTPYMEHTOB;
PaGoTaromuii poayKT Ba)KHEE HCUEPIIBIBAOLICH JOKYMEHTALNH;
CoTpyAHMYECTBO C 3aKa34yMKOM BakHEe MPOpabOTKH aeraineit
KOHTPAKTa;
BHecenne wu3MeHeHMI BaxKHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[punuunet Agile-noaxona.
Tema 6. OpraHuzanusi NPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeliMBOpKoOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padotel 1o Ckpam.
6.2. Ckpam-koMaHaa
Buiapenen nponykra u ckpam-macTep; CaMocTosTeIbHAs
32 Komanna pa3paboTku. 6 7 10 YK-2
6.3. IIporiecc paboThI IO CKpaM pabora
[IpenBaputenpHbIe STanbl padOTH KOMaH/IbI;
OCHOBHBIE PHTYaJIbI CKpPaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPABICHHUS CIIPUHTOM.
6.4. KanOan kak rHOKUi HHCTPYMEHT OpraHU3alliy IPOSKTHOH paboThI
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/Abl M OCHOBHble orauuusi KanOaH oT
Ckpama.
33 Toaroroeka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 7 76 VK-2
| Mpunoxenun 1. pabora
3.4 |I[loaroroBka K MpOMEKyTOYHOM aTTeCTalluU 3ayer 7 4 VK-2

4. POHJ]I OIEHOYHbBIX CPEACTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTaluu
npenctasieHsl B [Iprnoxennn 1 x pabodeit mporpaMMe TUCIUTUIHHBL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAyYHbIEe H METOAMYECKHE H3TAHUS




ABTODBI,
COCTaBUTEIU

3arnnaBue

I/I3I[3.T€HI>CTBO, rog

bubauoreka /
KomuecTBo

Top6osios I 1.

VYipasieHue NpoeKTOM: YIeOHO-METOHYUCCKHUI
KOMITJIEKC

Mocksa: EBpasuiickuit
OTKPBITHIN HHCTUTYT, 2009

OBC «YHuBepcureTckas
O6ubIMoTEeKa OHJIANHY»

2 Wnwenxona C. 1., VYrpapineHre THHOBAITMOHHBIM MTPOEKTOM: y4eOHO- Mocksa: EBpazuiickuii OBbC «YHuBepcureTckas
SAryaun C. 0., I'yxkoB | METOAMYECKUH KOMIUIEKC OTKPBITHINA HHCTHTYT, 2009 OubIMOTEeKa OHJIANHY»
B. B, Sryaus C. 1O.
3 T'op6oBros I . Cucremsl ynpapieHHUs IPpoeKToM: yuebHoe nocobue | Mocksa: EBpasuiickuii OBC «YHuBepcureTckas
OTKPBITHINA HHCTHTYT, 2011 OuOMMOTEKa OHIANH»
4 Poccuiickuii 5KOHOMUUYECKUI KypHAI: )KypHAI MockBa: Akagemus OBC «YHuBepcureTckas
MEHEIP)KMEHTa U OHU3HEC- OMOIHOTEKA OHIANH)Y
agMuHHCTpUpoBaHus, 2021
5 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM JACATEIFHOCTH: yucOHOE PocToB-Ha-/lony: OBbC «YHuBepcurerckas
B. 0., lenucos M. nocobue Uznarenbcko- OubioTeka OHJIAWHY
10., Epmonenko O. JL., nonurpaduueckuit
Kosnoscknii B. A., xomruzeke PI'DY (PUHX),
Boes B. 10. 2022
6 Poccuiickmii 3KOHOMUYECKUH KypHAT: KYpPHAT MockBa: MocKoBcKHit OBC «YHuBepcureTckas
(hMHAHCOBO-IOPUINYECKUI 6ubnmoTeka OHIAKHY
yuauepcureT (MOIOA),
2023
7 Poccuiickuit sxoHOMHYECKUH KypHAT: KypHa MockBa: MoCKOBCKUH ObC «YHuBepcureTckas
(MHAHCOBO-IOPHANYECKHA OHOIHOTEKA OHIANH»
yHusepcuretr (MPIOA),
2024
8 T'onos P.C., banaun HHBeCTUIIMOHHOE TPOCKTUPOBAHUE: Y YSOHUK: Mocksa: U3narenbcko- OBC «Znanium»
K.B., Ilepenepsien V4aeOHuk TOProBasi Kopropauus
N.N., PyxocyeB A.B. "lamxor u K", 2018
9 Hansta O.T. IMpoekTrpoBaHKe OH3HEC-IPUIOKCHUH B CHCTEME Mocksa: By3oBckuit OBC «Znaniumy»
"1C: Ilpennpusrue 8": YueGHOE mocodue yuebuuk, 2014
10 | Hamsu DO.T. ITpoexTrpoBaHe COBPEMEHHBIX 6a3 JaHHbIX: Mocksa: OOO "HayuHo- OBC «Znanium»
VuebHo-MeToIYecKas IuTeparypa U31aTeNbCKHI LIEHTP
NUHOPA-M", 2017
11 | Kocenko U. U., IpoekrupoBanue u 3D MOAEITHPOBAHUE B Cpe/Iax Mocksa: OOO "Hay4Ho- 9BbC «Znanium»
Kysnenosa JI. B., CATIA V5, ANSYS u Dymola 7.3: Yue6Hoe H3/IaTENbCKHM IIEHTP
Huxkomnaes A. B., rmocooue HNH®PA-M", 2020
Kysnuenos JLIO.,
Onneitnuk A.B.
12 | Kmumenkos C.C. ITpoekTrpoBaHKe 3arOTOBOK B MAIIMHOCTPOCHHH. Mocksa: OOO "Hayuno- OBC «Znaniumy»
IMpaxrukym: Ydae6HOE IOCOOHE W3JaTEeIbCKUHN IIEHTP
NHOPA-M", 2019
13 | Kucrpuu A.B., [TpoektupoBanue mHU(PoBbIX yeTpoiicTs: Yuebuuk | Mocksa: OO0 "KYPC", 3BC «Znaniumy»
Kocrpos b.B., 2022
Huxudopos M.B.,
VYerrokos [1.1.
14 [ Kopnoyxos A.II., [IpoexTupoBaHuE TEXHOIOTHIECKUX TPOLIECCOB! Mocksa: denepanpHoe OBC «Znanium»
Maxanbpko A.M. Y4eOHo-MeTonuuecKas Jureparypa roCyIapCTBEHHOE
aBTOHOMHOE
oOpasoBarenbHoe
YUPEKICHUE BBICILIETO
obpazoBanus «Poccuiickuii
YHHBEPCHUTET TPAHCIIOPTay,
2018
15 | Jlouan C.A., Anpbutep | Oprann3annoHHOE IPOSKTUPOBAHUE: Mocksa: OOO "HayuHo- 9BC «Znanium»
JILM., Cemenona @.3., |peopraHuzanus, peumH>XMHUPUHT, TApMOHU3AIU: M3/IATeNbCKHUN IISHTP
Herpocsn [1.C. VYuebHoe nmocobue HNH®PA-M", 2023
16 | damxos JLII., Opranu3anys, TEXHOIOTHs U MPOEKTUPOBaHHE Mocksa: Uznarenbcko- OBbC «Znanium»
[MamOyxunsan B.K., MPEANPUATHH (B TOProBie): Y4eOHuK TOProBasi KOproparus
[amOyxunsuan O.B. "Jarmkos u K", 2023
17 | Pynenko JLT. IInanupoBaHue U MPOCKTUPOBAHUE OPraHU3AIIMI: Mocksa: U3narenscko- OBC «Znanium»
VueOHuK 1711 GakaaBpoB TOPTroBasi KOPIOpAIHs
"Tamkos u K", 2021
18 [ ArapxoB A.IL., T'onoB | I[IpoekrupoBanue u popMuUpoBaHIEe HHHOBAIMOHHBIX | MockBa: M3maTenbeko- 9BC «Znaniumy

P.C.

MPOMBIIUICHHBIX KJIacTepoB: MoHOTrpadus

TOProBasi KOproparus
"Namkos u K", 2021




ABTOpHI, bnbmmorexa /
3arnaBue WznarenscTBO, roa
COCTaBUTENH KonuuectBo
19 |[Jlenskos P. B. CoumansHO€ NPOrHO3UPOBaHKE U ITpoekTHpoBanue: | Mocksa: OOO "Hay4no- OBC «Znanium»
VYuebGHoe nocobue M3/1aTeNIbCKUI LIEHTP
NH®PA-M", 2024
20 |ITacryxosa JI.C., ConuanbHO-IIPOEKTHAsS JEATEIbHOCTD Kak OTKpbIToe | MockBa: OOO "Hay4yno- OBC «Znanium»
HWBanosa C.B. BOCIIUTATENILHOE IPOCTPAHCTBO (hOPMUPOBAHHUS U31aTeNbCKH LIEHTP
IPaXKIAHCKUX KauecTB Moofiexu: MoHorpadus HNH®PA-M", 2025

5.2. IIpodeccuonanbHble 0a3bl JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

NCC "Koncynbranr +"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHblil 00pa3oBaTeNbHbINA HOpTal «OKoHOMEKa Coruonorus MeHepKMEeHT» http://ecsocman.hse.ru
basa nannbix Beepoccuiickoro 1ieHTpa udydenus oomectseHnoro MaeHus (BIIMOM)  https://wciom.ru/database/

5.3. IlepeyeHsb NpOrpaMMHOro odecneyeHust

Onepanuonsas cucrema PEJI OC
LibreOffice

5.4. YueOHO-MeTOAMYECKHE MATEPUAJIBI TSI 00YYAIONINXCS C OTPAHNYEHHBIMH BO3MOKHOCTSIMH 310POBbS

[Ipr HEOOXOIMMOCTH IO 3asBICHUIO 00YYarOLIErocsi ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMH 3[J0POBbSI y4€OHO-METOANUECKHUE MaTepHaIIbl
MPEIOCTABIAIOTCA B (hOpMax, aJaiTHPOBAHHBIX K OTPAHUYCHHAM 3IOPOBBS M BOCHPHUATHSA MH(popMarwu. [ Wl ¢ HapyIIeHHSIMH
3penus: B popme ayauodaiina; B meyaTHOH GopMme yBEIHUCHHBIM mpudTOM. [Is U] ¢ HApYIICHUAMH CIyXa: B (hopMe NIEKTPOHHOTO
JOKYMEHTa; B reyaTHol ¢opme. st MLl ¢ HAapyIICHUSIMH OIIOPHO-/ABUraTeIbHOIO armapara: B (opMe 3JIeKTPOHHOTO JIOKYMEHTa; B
neyaTHOU (opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCHUIIJIMHBI

ITomemenuss A BceX BHOOB PadoOT, MPEAyCMOTPEHHBIX YYEOHBIM IUIAHOM, YKOMIUICKTOBAaHBI HEOOXOMMMOM CIEIMAIN3NPOBAHHOU
y4eOHOI MeOEIbI0 U TEXHUYECKHMY CPEIICTBAMH O0Y4EHHUS:

- CTOJIBI, CTYJIBS;

- IePCOHAIFHBIA KOMIIBIOTEP / HOYTOYK (TIepEeHOCHOH);

- IPOEKTOP;

- 9KpaH / UHTEPAaKTHBHAs JOCKa.

7. METOINYECKHUE YKAZAHUA JJIA OBYYAIOIIIUXCSA 110 OCBOEHUIO JUCITUITJINHBI

Metoauueckue YKa3aHHus 110 OCBOCHHWIO JUCHUIIIIMHBI ITPEACTABJIICHBI B HpI/IJ'IO)KCHI/II/I 2K pa60qep“1 nporpamMme JUCHUITIIIUHBI.




[Ipunoxenue 1

®OHJA OHEHOYHBIX CPEACTB

o TMCIOMIIJIMHE

«OCHOBBI l'[pOGKTHOﬁ ACATCJIBbHOCTH)

1.

OnucaHMe NMoKa3saTeJjied 1 KpuTepueB OLleHUBAaHUA KOMIIeTEeHI M

Ha PpAa3/IMYHBIX ITAIlaX UX (l)OpMPIpOBaHI/IH, OIIMCAaHHE IIIKaJI O€HUBAHUA

1.1 Kputepuu u nokasaTesid OUEHUBAHUS KOMIIETEHIUI:

3VH, cocraBisronime
KOMIIETEHI[UIO

Iloka3aTenu oleHUBaHUS

Kpurepun oneHnBanus

Cpeactaa
OIICHUBAHHUS

VYK-2: CnocoOeH omnpenensth Kpyr 3aj1a4 B paMKax IMOCTaBJICHHOM II€JIH ¥ BEIOMPATh ONTHMaJIbHBIC
CHOCOOBI MX PEIICHUS, UCXOS U3 ACUCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB U

OTpaHUYECHUN

3  OcHoBHble  moHATHUS U | Jlaer oTBeThl Ha Bompockl | /lana paseepuytas | Tectsr (1-
OPHUHIMIBI TPOEKTHOTO MOAXO0/a, | TeCTa, OTBEYAET HA BOMPOCH! K | XapaKTepHCTHKAa OCHOBHBIX | 40)
OpraHu3anuu NPOEKTHOH | 3aueTy, muIIeT pedepar noHsATud W npuHnunos | Pedepar (1-
JIeSITETIbHOCTH, IIPABOBBIE OCHOBBI npoekTHoro  moxaxoma  u | 40)
IIPOEKTHOHI JEeATEIIHOCTH, IIPOEKTHOM pabotsl, | Bonpocs! k
OCHOBHBIE 3Tallbl U MPOIECCH IIPOAEMOHCTPUPOBAHO 3auery (1-
TUTAaHUPOBAHUS M OCYIIECTBICHUS 3HaHHE HOpMaTtuBHO- | 60)
MPOEKTOB, TIPUHINIIBI NPaBOBOW  JOKyMEHTaluH,
OpTaHM3aIN MPOEKTHOH paboThI, peryIaMeHTHPYIOIIEH
HepeyeHb HEOOXOANMBIX MPOEKTHYIO  AEATECIBHOCTD,
MPOEKTHBIX TOKYMEHTOB. OXapaKTEePHU30BaAHBI

OCHOBHBIE 3TaITbl u

MpOIeCChl IUIAHUPOBaHUA U

OCYIIIECTBJICHHSI TIPOEKTOB
Y Ouenuts cymecTByomuid unu | Pemaer keilc-3anaun, aktuBHo | [IporeMoHcTpupoBaHa Ketic-
IUIAHUPYEMBI  TIPOEKT, €ro | yJ4acTBYeT B JISJIOBOH Urpe CMOCOOHOCTh  pa3paboTku U | 3ajauu (1-
crneuduky, 0COOEHHOCTH, aHanu3a Tpoekra, KoHTpous | 10)
XapaKTepUCTHKH, COCTaBUTH ero peanu3aiuy, oOueHKHU | [lemosas
yCTaB MPOEKTa, HEPAPXHUECKYIO PHCKOB W TOJTrOTOBKH | UTpa
CTPYKTYpy paboT, KaJeHJapHBII MPOEKTHOM JOKYMEHTAIU!
TUTaH MIPOEKTAa, no00paTh
KOMaHJly TpOEKTa M YIpPAaBIATh
KOMMYHHUKAaIMsIMA B  IIPOEKTE;
KOHTPOJIMPOBATh XOJ IIPOEKTA U
BHOCHTH HEOoOX0uMble
KOPPEKTHBBI, OICHUBATh PHCKU
MPOEKTa, KOPPEKTHO 3aBEPIIUTH
IIPOEKT, chopMHpOBATH
HEOOXOIUMYIO JTOKYMEHTAIUIO |
OTYETEHI.
B naBsIkamMu pa3zpaboTku npoekTa | Pemaet Kefic-3amaun, | CaMOCTOSTETHHO Keiic-
B M30paHHO# NPO(eCcCHOHANBHON | MPUHUMAET aKTHBHOE yJdacTHe | OCYIIECTBIAET  pa3paboTKy | 3amaum (1-
chepe, MeTOmaMH ONTHMH3AIMK | B JICIOBOW UTPE KajengapHoro  ruiana  u | 10)
KaJCHJapHOTO IUTaHa u pecypcHoro  obecmneuenus | JlemoBas
pecypcHOro obecriedeHns MIPOEKTa, OCYIIECTBISIET €ro | urpa

MPOEKTa, METOAMKOW BBISBICHUS
1 00pabOTKH NPOEKTHBIX PUCKOB

KOPPEKTUPOBKY H OLIEHHBAET
MIPOEKTHBIE PUCKH.




1.2 IIkanel OlleHUBAHHUSA:

Texymuii KOHTPOJIb YCIIEBAEMOCTH W MPOMEKYTOYHAST ATTECTAIMsl OCYIICCTBISCTCS B
paMKax HaKOMHUTEJIbHOW 0aJUIbHO-PEUTHHTOBOM crcTeMbl B 100-6ampHOM mIKane.

OcHOBO#1 151 ompenesieHuss 0aioB, HAOPaHHBIX MPH MPOMEKYTOUHOW AaTTECTAIlHH,
CIly)KUT O0BEM M YPOBEHb YCBOCHHUS MaTepHaja, MPeIyCMOTPEHHOTO padovell MporpamMmoit
JMCIUILTHHBL [IpH 5TOM HEOOXO MO PYKOBOICTBOBATHCS CIICTYFOIHM:

- 50 -100 GamnoB (3auTeHO);

- 0-49 6amoB (HE 3aUTCHO).

2. TumnoBble KOHTpPOJIbHbIE 3aJaHUA WIM HHbIE MaTepuaJbl,
Heo0XoAuMble AJisl OLleHKU 3HAaHWM, YMEHMI, HaBbIKOB U (MJ/IM) OIBITA
AesATe/IbHOCTH, XapaKTepU3yLUuX 3Tansbl dopmupoBanus

KOMIIeTEeHLIUi B Mpolecce 0CBOeHUs 06pa30BaTe/IbHOM MPOrpaMMbl

BOl'lpOCbI K 3a49€Ty

3auemnoe 3adanue gxrOuaem 6ONPOC U3 NPEOCMABIEHHO20 CRUCKA U 00UH Kelic u3 noopasoeia «Keitic-
3a0ayuy

1.IlonATHE ¥ OCHOBHBIE MTapaMeTphl MpoekTa. Llens u crpaTerus npoekra. Pe3ynbrat npoexTa.

. Kimaccudukanmst mpoekTos.

. IlpoexTHeIi 1uki. CTpyKTypHU3alus MPOEKTOB.

. YYaCTHUKHU MPOEKTOB.

. Okpyxaromas cpefia IpoeKTa.

. CyIIHOCTh U IPUHLUIIBI YIIpaBJIeHUs MpoeKkTaMu. VICTopus pa3BUTHUS YIIPaBIE€HUS IPOCKTaMH.

. OYHKIIMY U TIOACUCTEMBI yIIpaBIeHUs IpoeKTaMu. MeTObl yIIpaBIeHUs IPOEKTaMH.

. Pazpabotka xoHuenuuu npoexra. @opmupoBaHue uaeu npoekra. [IpensaputenbHble HCCIEI0BAHUS 110
MIPOEKTY.

9. IIpoexTHslii aHanu3. ONEHKa peann3yeMOoCTH IPOeKTa.

10. TexHIUKO-PKOHOMUYECKOE 00OCHOBaHHE TIPOEKTA.

11. busHec-mnaH npoekTa.

12. Co3znanne KOMMYHHUKAITMOHHOW CHCTEMBI IIPOCKTA.

13. IlpyHIUIBI TOCTPOEHUS OPTaHU3AIIMOHHBIX CTPYKTYp YIpaBieHHs mpoekTamu. [lociieoBaTenbHOCTD
Pa3paboTKH U CO3JaHUsl OPraHU3ALMOHHBIX CTPYKTYP YIPABJICHUS IPOEKTaMH.

14. CoBpeMeHHBIE CpEACTBA OPTAHN3ALMOHHOTO MOAETHUPOBAHUS POEKTOB.

15. HWcrounuku ¢unancupoBanus. OpraHu3anuoHHble (QopMbl  puHaHcHpoBaHusA. OpraHuzaius
MPOEKTHOTO (PMHAHCUPOBAHUSI.

16. MapkeTHHIOBBIE HCCIEIOBAaHUS NpU pa3paboTKe mpoekTa. MapKeTHHroBas CTpaTerusl MpPOEKTa.
KoHnenmus MapkeTuHra mpoeKTa.

17. IlporpaMma MapkeTHHra npoekTa. brojpkeT MapkeTuHra nmpoekra. Peanusanust MapkeTHHra MpoeKTa.
YnpasneHue MapKETUHIOM B paMKax YIpPaBJICHHUS IPOEKTaMH.

18. CocraB u TOPSIIOK Pa3pabOTKH MPOEKTHOH JOKYMEHTAluU. YTpaBieHHe pa3paboTKOi MPOeKTHOM
JIOKYMEHTAITHH.

19. ®yHKIIMU MEHEKEpa TPOEKTa.

20. ABToMaTH3amusi TMPOEKTHBIX paboT. AHAIM3 TPOTrPaMMHOTO oOecrieueHus i YIpaBICHUS
MPOEKTaMHU.

21. OkcnepTr3a MPOEKTHO-CMETHON M MPOEKTHOM JOoKyMeHTauuu. Ilopsanok npoBeaeHNs SKCIIEPTU3BI.

22. T'ocynapcTBeHHast U 00LIeCTBEHHAS HKOJIOTHYECKask IKCIIEPTU3a IPOEKTOB.

23. [punumns! orieHKkH 3G HEeKTHBHOCTH MPOEKTOB. MicXoMHbIe TaHHbBIe IS pacdeTa 3PGEeKTHBHOCTH.

24. Tlokazarenn 5((EKTUBHOCTH NPOEKTa. YUeT pHCKa U HEONPEICNCHHOCTH TIIPH OLIEHKE
3¢ (EeKTUBHOCTH MTPOEKTA.

25. Ilpouecc mIaHUPOBAHUS MTPOCKTA.

26. CtpykTypa pazouenus padoT. OnubOKy IaHuPOBaHUSL.
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27. JleTanbHOE TUTAHUPOBAHHE.

28. JleTanbHOE TUTAHUPOBAHHE.

29. PecypcHoe miIaHMpOBaHHE.

30. CMeTHOE M KaJleHAapHOE TUIaHUPOBaHUE.

31. JlokyMeHTHpOBaHUE IJIaHa ITPOEKTA.

32. IlpuHIUIBL YIIpaBIeHUs! CTOMMOCTBIO TIpoekTa. OIeHKa CTOMMOCTH TTPOEKTA.
33. BropkeTHpOBaHUE MPOEKTA.

34. MeTombl KOHTPOJISI CTOMMOCTH TTPOEKTA.

35. OTYETHOCTS TI0 3aTpaTaM.

36. MOHUTOPHHT PadOT MO MPOEKTY.

37. AHanu3 pe3ynbTaToB M0 MPOEKTY.

38. IIpuHATHE pelIeHuil 10 MPOEKTY.

39. YnpaBneHne U3MEHEHUSAMH IO MTPOEKTY.

40. ITyckonananounsie padboThl. [Ipremka B SKCIUTyaTalmio 3aKOHYEHHBIX OOBEKTOB.
41. 3akpbeITHE KOHTPAKTA TI0 MPOEKTY.

42. BBIX01 U3 MIPOCKTA.

43. B3auMocBs3b 00EMOB, IPOAOKUTEIHHOCTH H CTOMMOCTHU padoT.

44. MeTtoap! yIpaBlIeHUs COAepKaHUEM PadoT.

45. CtpykTypa u 00BeMBbI padoT.

46. YrpaBieHre BpeMEHEM 110 IIPOEKTY.

47. YnpaBieHue Iporu3BOAUTENBHOCTHIO TPY/a 10 MPOEKTY.

48. CoBpeMEHHAsI KOHLICTILHS YIPABICHUS KAYECTBOM.

49. YnpaBieHue Ka4eCTBOM MPOEKTA.

50. CucreMa MEHEKMEHTa KauecTBa.

51. Ceprudukaius IpoIyKIIUH IPOSKTA.

52. Pecypcsl npoekTa. IIpoueccel ynpagieHue pecypcamu mpoekTa. I[puHIMIbI [IaHUPOBaHUS PECYPCOB
MPOCKTA.

53. YnopaieHue 3aKynKkaMyd pecypcoB. YTpaBlieHHUE MOCTaBKaMH. YTIpaBieHHE 3amacaMu. JIOTUCTHKA B
YIPaBJIEHUH IPOEKTAMHU.

54. ®opMUPOBaHUE KOMAH/IBI.

55. Opranuzanus 1eaTeIbHOCTH IIepCoHaa. Y IpaBiIeHHuE TIEPCOHATIOM IIPOCKTA.
56. Ilcuxonoruyeckue aceKThl YIPAaBICHUS IEPCOHAIIOM IPOEKTA.

57. lloHsiThe pUCKa U HEONPEEICHHOCTH.

58. AHaiu3 MPOEKTHHIX PUCKOB.

59. MeTobl CHUKEHUS YPOBHS PHUCKA.

60. Opranun3zanus padoT IO YHIPaBICHUIO PUCKAMU.

Kputepun ouennBanus

- 50 -100 6as10B (3a4TEHO) - HAIMYKE TBEP/IBIX U JOCTATOYHO TOJHBIX 3HAHHI B 00bEeMe
NPOMICHHON TpPOTpaMMbl JAMCHUIUIMHBI B COOTBETCTBUU C IEISIMH OOYYEHUs, IMPaBHIbHBIE
JeMCTBUS IO MPUMEHEHUIO 3HAaHWH Ha MpaKTHKe, YeTKOe M3JI0KEHUE MaTepualla, JTOMyCKaroTCs
OTJENIbHBIC JIOTHYECKHE M CTHIIMCTHYECKHE MOTPEIIHOCTH, O0YYAIONINICS YCBOMI OCHOBHYIO
JUTEPATypy, PEKOMEHIOBaHHYIO B paboueil mporpaMme TUCIUIITUHBI;

- 0-49 GawtoB (HE 3aYTEHO) - OTBETHI HE CBS3aHBI C BOMPOCAMH, HAIMYHE TPYOBIX
OIMOOK B OTBETE, HEMOHMMAaHUE CYIIHOCTH H3JIaraéMoro BOINPOCA, HEYMEHHUE IPUMEHSTh
3HAHUS Ha MPAKTUKE, HEYBEPEHHOCTh U HETOYHOCTH OTBETOB Ha JIOTIOJIHUTENILHBIC U HABOISIINE
BOIIPOCHI.

TecTbI

1.OpranuzanyionHas CTpyKTypa, IpH KOTOPOH BO3MOXHO IepepacipeielieHHe YeI0BEYECKUX PECypCoB
MEK1y MIPOEeKTaMH 0e3 peopraHn3aly CyIECTBYIONIEH CTPYKTYpBI
MatpuyHast
OyHKIUOHAIBHAS
Jluneiino-QpyHKIMOHANbHAS
JvBu3rnoHaIbHASA
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2.CTopoHa, BCTYIAIOIIasi B OTHOIICHHS C 3aKa3YMKOM M OepyIast Ha ce0s1 OTBETCTBEHHOCTh 33
BBITIOJIHEHHE PabOT U YCIIYT 110 KOHTPAKTY

akrwbdE

HHBECTOP
CIIOHCOD

KOHTPAKTOP (TOAPSATINK)

JIMLICH3HAP

KOHEYHBIH MOTPEOUTEINh PE3yIIbTaTOB MIPOEKTa

3.Y4yacTHHUKH IPOEKTa — 3TO ...

agrwdE

¢u3nYecKue IULa ¥ OpraHnu3alyi, KOTOpPbIE HETIOCPEICTBEHHO BOBJICUSHBI B TIPOEKT WIIN
YbH MHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHUH NPOEKTa

KOHEYHBIE TOTPEOUTENHN PE3YNIbTATOB MPOEKTA

KOMaH/1a, yIIPaBJISIOLIAst TPOESKTOM

3aKa34MK, HHBECTOP, MEHEIKEP NMPOEKTa M KOMaH/[a IIPOEKTa

4.0c00eHHOCTh COMATBHBIX POEKTOB

roNPE

5.

KonnuecTBeHHAs 1 KaueCTBEHHAS OIIEHKA JTOCTIDKEHUS Pe3yIbTaTOB CYIIECTBEHHO
3aTpyIHEHA

Ienpio conmanbHBIX MPOEKTOB ABISETCS YIydllIeHHEe SJKOHOMUYECKHX MOKa3aTeNeil CuCTeMbl
CpoKH IPOEKTa YeTKO ONPEEIICHbI U He TPeOYIOT KOPPEKTUPOBKHU B MPOLIECCE peali3aluu
OCHOBHBIE OTpaHHYCHUS CBA3AHBI C IUMUTHPOBAHHON BO3MOKHOCTBIO HCIIOIB30BAHUS

TEXHUYECKUX MOIITHOCTEH

5.I/IHHOBaLII/IOHHLIe MPOCKTHI OTIINYAOTCA ...

1

2.
3.
4.

BBICOKOI CTCTICHBIO HECONPCACICHHOCTHU U PUCKOB

HCJIbIO MPOCKTA ABJIACTCA MOJTYUCHUC HpI/I6LIJ'II/I Ha BJIOKCHHBIC CPEICTBA
HeO6X0,I[I/IMOCTBIO HCIIOJIB30BATh (byHKI_[I/IOHaHBHLIG OpPraHnu3alMOHHBIC CTPYKTYPBI
OOJIBIIUM 00BEMOM HpOCKTHOﬁ JAOKYMCHTAallU

6.0praHu3anyuoHHas CTPYKTypa — 310 ...

agrwndE

COBOKYITHOCTB 3JIEMEHTOB OpTaHHU3aluH (JODKHOCTEH U CTPYKTYPHBIX MOIpa3IeNeHuil u
CBA3€H MEXIy HUMU

KOMAaHJIa [IPOEKTa M0Jl PYKOBOACTBOM MEHEKEPA IIPOEKTA

OpraHU3alMOHHO-IIPABOBAasl JOKYMEHTALMS IPEANIPUATHUS, PEAUIU3YIOILETO IIPOEKT
JOKYMEHTALUs, PErIaMEHTHPYIONIAs IPOLECCHI, TPOUCXOAAIINE B OPraHU3aL1H

7.KiroueBoe NperMyIIecTBO YIPaBICHNS IIPOSKTAMHU

1.
2.
3.

9KOHOMMUSI BPEMEHH M PECYPCOB Ha PEaTHN3aIMIO IPOEKTa 3a CUeT IPUMEHEHNUS
3¢ PEKTUBHBIX METOMOB, TEXHOJIOTHI 1 HHCTPYMEHTOB yIIPABICHUS
BO3MO>KHOCTb C ITOMOIIBIO HHCTPYMEHTOB TUIAHUPOBAHUS CMOJICITMPOBATH ACTAILHO U

(hopMaTH30BaTh PeATH3AIMIO TPOEKTA

4.

BO3MOXXHOCTb OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY 3KOHOMHYECKOH 3 dhexkTHBHOCTH

HWHBCCTUIIMOHHOI'O IMPOCKTA

5.

dhopmupoBanue 3hHEeKTHBHON KOMaH/IBI IO PeaTu3alliy TIOCTABICHHOH 1IeNTn

8.Bexa — 910 ...

1.

Ha60p JIOTMYCCKHU B3aUMOCBA3aHHBIX pa60T IIPOCKTA, B NPOLICCCE 3aBCPUICHUSA KOTOPBIX

JAOCTUTACTCA OAMH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA

2.
3.
4.

TIOJTHEIN Ha60p IIOCJICEA0BATCIIbHBIX pa60T IIPOCKTa
KIIFOUE€BOE COOBITHE MPOCKTA, UCIIOJB3yEeMOC IJId OCYHICCTBICHUA KOHTPOJIS HAaZl XOA0M
€ro pcajm3alunu

9.IIpoeKT OTaNYaeTCs OT IMPOLECCHON eSATeBbHOCTH TEM, UTO ...

el A

5.

IIPOEKT SIBJISIETCS] HENPEPBIBHOM IEATENBHOCTBIO, a IPOLIECC — €IMHOPA30BbIM MEPONPUATHEM
MPOEKT MOJAEPKUBAET HEU3MEHHOCTh OPTaHU3ALNH, @ IIPOLECCHI CIOCOOCTBYIOT €€ H3MEHEHHIO
IIPOLIECCH] B OpraHU3aluy IUKJINYHbI, OHU [TOBTOPSIIOTCS, a IPOEKT — YHUKAJIEH, OH BCETa
HMEET J1aTy HayaJla ¥ OKOHYaHMS

- IPOIIECCHI B OPTaHU3AINH PETIIAMEHTHPYIOTCS IOKYMEHTAIBHO, TPOSKTHI HE TPEOYIOT

JAOKYMCEHTAJIbHOT'O Oq)OpMJ'IeHI/IH

10.Oxpy>keHne nmpoeKrTa — 370 ...

1.
2.

cpela MpocKTa, mMopoxxaaromas COBOKYIIHOCTb BHYTPEHHUX UM BHCHIHUX CUJI, KOTOPbIC
CHOCO6CTByIOT WM MCHIAIOT JOCTUIKCHUIO LIEJIU IIPOCKTa



3. COBOKYITHOCTb IIPOEKTHBIX Pa0OT, IPOLYKTOB M yCIYT, IPOM3BOACTBO KOTOPBIX IOJKHO OBITh
00ecIeueHo B paMKax OCYIIECTBIISIEMOTO IPOEKTa

4. TpyIIa 3JIEMEHTOB (BKIIOYAIONINX KaK JIIOJICH, TaK M TEXHUIECKUE JIEMEHT, OPraHN30BaHHbBIX
TaKUM 00pa3oM, YTO OHU B COCTOSTHHH JIEHCTBOBATh KaK CAHHOE IIETI0€ B IEISIX JOCTHKCHUS MTOCTABICHHBIX IEpe]
HUMU Liesel

5. MECTOTIOJIOKEHHE peaTi3aliy IPOeKTa 1 OIH3JIeKaIIne paioHbI

11.Ha ctaguu pa3paboTKy IpOeKTa

1. pacxoxyetcst 9-15% pecypcoB mpoekrta
2. pacxoxyetcs 65-80% pecypcoB npoekTa
3. peCypChI POCKTA HE PACXOTYIOTCS

12 IIpoekt — 370 ...

1. WHXXEHEpHasl, TCXHHYECKas, OpraHU3allMIOHHO-TIPAaBOBAs TOKYMEHTAIUS 110 pealn3alum
3aIUIAHUPOBAHHOTO MEPOIIPUSTHUS

2. OrpaHHYECHHOE TI0 BPEMEHH, LICJICHAIPABICHHOE H3MCHCHUE OTACILHON CUCTEMBI C

3. YCTaHOBJICHHBIMH TPEOOBAHHAMH K KA4ECTBY PE3yJIbTaTOB, C OTPAaHUYCHUSIMH PACXOIOBAHHS

4. CPEICTB U CO CIICIU(PIIECKON OpraHu3aIen

5. rpyIna 3JIEeMEHTOB (BKJIIOYAIONIUX KaK JIIOJICH, TaK ¥ TEXHUYECKUE dJIEMEHT, OPraHU30BaHHbIX

TakKuM 00pa3oM, UTO OHU B COCTOSIHUU JCHCTBOBAThH KaK €IUHOE LIEJ0e B IENAX JOCTHKEHHUS TOCTABIIEHHBIX TMepe
HUMH IIeJIeit

6. COBOKYITHOCTh pa0oT, MPOAYKTOB U YCIIYT, MPOU3BOACTBO KOTOPHIX JOJDKHO OBITH 00ECIICUCHO C
LIEIBIO JIOCTUKCHUS MTOCTABJICHHOM 1SN

13.HauboubIree BIHsHUE HA TIPOCKT OKA3BIBAIOT ...

1. 9KOHOMHYECKUE U MIPABOBBIC (haKTOPEI

2. 9KOJIOTHIECKHE (PaKTOPHI U HHPPACTPYKTypa
3. KyJIBTYPHO-COLMATbHBIC (haKTOPBI

4. HOJIUTUYECKUE U IKOHOMUYECKUE (haKTOPBI

14 TlpenmetHast 001aCTh IPOEKTA

COBOKYITHOCTb IIPOEKTHBIX paboT, MPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPHIX JOJKHO

OBITH 00ECIIEYCHO B paMKax OCYILIECTBISIEMOrO IPOEKTa

pe3yJbTaThl IPOEKTa

MECTOIIOJI0KEHHE TIPOEKTHOTO oduca

rpyIna 3JIeMEHTOB (BKIIOYAIONINX KaK JIIOJCH, TaK ¥ TEXHUIECKUE 3JIEMEHT, OPraHU30BaHHBIX
TaKUM 00pa3oM, YTO OHU B COCTOSTHUH JIEHCTBOBATh KaK €MHOE 1IEJI0€ B IEJIIX JOCTHKEHHS ITOCTaBICHHBIX Mepel
HUMHU LeJIen
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15.®a3a mpoekra — 3710 ...

1. HAOOP JOrMYECKH B3aUMOCBSI3aHHBIX PAOOT MPOEKTA, B MPOIIECCE 3aBEPIICHHS KOTOPHIX

2. JOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJIbLTATOB IPOCKTA

3. MOJIHBIF HAOOP MOCIIEI0BATEIbHBIX PA0OT MPOCKTA

4. KJIF0YEBOE COOBITHE MPOEKTa, UCIIOJIb3YEMOE JUIS OCYLIECTBIICHNS! KOHTPOJISL HaJl XOJ0M €ro
peanuzanuu

16.ITpoekTsl, Mo BEp)KEHHBIE HANOOJIBIIEMY BIMSHHUIO BHEITHETO OKPY>KEHHS

1. COLII/IaJ'ILHHe 1 MHBCCTHIIMOHHBIC
2. DKOHOMHYECKHE U WHHOBAIIMOHHBIC
3. OpFaHI/IBaHI/IOHHBIC U S3KOHOMHWYECCKHUC

17.®dyHKIMOHANBHAS CTPYKTYpa — 3TO ...

1. COBOKYITHOCTH JIMHEHHO-() YHKITMOHATBHBIX TOpa3AeleHUH, T/Ie KaKI0€ MoIpa3clieHue

2. BBITTOJIHSET OTPe/ieNeHHbIe QYHKINH, XapaKTepHBIE [UTI BCEX HAIPaBICHUH A TeIbHOCTH

3. NpeANpUATHS

4. BpEMEHHAsI CTPYKTYpa, co3aaBaeMasi IjIsl pelIeHUss KOHKPETHOM KOMIUIEKCHON 3a/jauu
(pa3paboTKH MPOEKTA U €T0 peaTn3auu

5. CTPYKTYpa, 3aKPEIUIAIOIIAA B OPTraHU3al[MOHHOM [IOCTPOCHUH KOMIIAHUU JIBa HAIIPABJICHUSA

PYKOBOJICTBA — BEpTHKaJIbHOE (yIpaBieHne (yHKINOHAIBHBIMHU U JINHEHHBIMU CTPYKTYPHBIMH HOAPA3/IeICHUSIM H
TOpH30HTaNIbHOE (YIIPaBIICHHE TIPOEKTaM

18.ITocetoBaTENILHOCTE B HEPAPXUIECKON CTPYKTYpE LIeseH 1 3a/1au (CBepXy BHU3)
1. Muccus
2. Crparerndeckas Iesb



3. TaxkTHYECKHUE LN
4, OrnepaTUBHBIE 337291

19.1lexp mpoexTa — 3TO ...

JKEJIAaeMBIil pe3yJbTaT IeITeIbHOCTH, JOCTUI'AEMbIH B UTOTE YCIIEITHOTO OCYILECTBICHUS
NPOCKTA B 3aJIaHHBIX YCIOBHAX €TI0 BBITOIHCHUS

HAaIpaBJIeHUsI U OCHOBHBIC IIPUHIUITEI OCYIIIECTBIICHUS IIPOEKTa

MOJy4eHHE TPUOBUTN

NPUYUHA CYIECTBOBaHUS POEKTa

akrwbdE

20.HenocpencTBeHHOE MHUITMMPOBAHUE MIPOEKTA BKIIOYAET B CEOS ...

[IpunHsiTHE peleHus 0 Havalle MPoeKTa

OrmpezeneHne U Ha3HAUYCHUE YIPABILIOLIETO IPOSKTOM

[IpussTHe pemeHns 00 00eCIIeYeHNH pecypcaMi BEIIOITHEHUS ITepBOi a3bl IPOeKTa
Amnanu3 npo0JIeMbl 1 TOTPEOHOCTH B TIPOEKTE

CO0p UCXOMHBIX TaHHBIX

Opraan3anys ¥ KOHTPOJIb BEITIOJTHEHUS paboT

VYTBepKaeHHE OKOHYATEIHHOI'O CBOIHOTO IUIAHA YIIPABICHUS [IPOSKTOM

Nougk~wphE

21.Mlaunuanust mpoeKTa — 3TO CTaAus Mpoliecca yIpaBiIeHHs IPOSKTOM, PE3YJIbTATOM KOTOPOH sBIIseTCS

CaHKI[MOHMPOBAHUE Hayasa MpoeKTa

YTBEpKJICHHE CBOJHOTO IIaHa

OKOHYaHHUE MTPOEKTHBIX PadoT

apXMBUPOBAHHUE IPOEKTHON JOKYMEHTAIIMN W U3BJICUCHHBIC YPOKHU

NS

22 Ilpu NpUHATHH penieHns 00 MHBECTUPOBAHUN HEOOXOIMMO YIUTHIBATS ...
1. MHOISOUO, PUCKH, aJbTePHATUBHbIC BAPUAHTHI HHBECTUPOBAHUS

2 .MHQIAUIO H PACKA

3. MHOISILUIO U allbTepPHATUBHBIC BAPUAHTHI HHBECTHPOBAHUS

4.pHCKY U abTepPHATUBHBIC BAPUAHTHl HHBECTHPOBAHUS

23.Crpaterus npoekra — 3710 ...

1. JKeJIaeMBbIH PEe3yNbTaT AeSTeIbHOCTH, TOCTUTAeMBbIN B UTOT'€ YCIICIIHOTO OCYIIECTBICHUS TPOCKTa
B 33/IaHHBIX YCJOBHSIX €TI0 BBINOJTHEHUS

2. HalpaBJICHHUS ¥ OCHOBHBIC IIPUHIUITB OCYLIECTBICHHS IIPOCKTa

3. MOJy9YeHHE TIPUOBLTH

4. NpUYHHA CYIECTBOBAHUS IPOCKTa

24.3amaun, KOTOpHIE BKIIOYaeT (OPMUPOBAHHUE KOHIIETIIINH POEKTa

Amnanu3 rpo0iemMsl ¥ TOTpeOHOCTH B ITPOEKTE

COOp MCXOMHBIX TaHHBIX

OmnpezeneHue 1eei U 3aad NpoeKTa

Pa3paboTka KOHLENIUH MO0 OTASNbHBIM (DYHKIUSIM YIpPaBJIeHHS POEKTa
Opraau3anus ¥ KOHTPOJIb BBIIIOJTHEHUS paboT

YTBepxkIeHIEe OKOHYATENbHOTO OI0/KEeTa IIPOEKTa

[Noamucanne KOHTPAKTOB M KOHTPOJIb 33 UX BBHIIIOJIHEHUEM

Nogak~wdNPE

25.T1ociienoBaTeIHHOCTD MPOIIECCOB ONPEACTICHIUS TIeTei U 3a1a4

1. dopmynupoBaHne

2. CrpyKTypHpOBaHHe

3. CornacoBaHue

4, Qukcanus

26.Kpurepun, KOTOPBIM J0JDKHA cooTBeTcTBOBaTh SMART-11€71H

1. Lenb qomKHA OBITH U3MEPUMOH, T.€. JOJDKHBI ObITh YKa3aHbl KOHKPETHBIE TOKA3aTeNu 1

MX 3HAYEHUS, TT0 KOTOPBIM OMPEIeNAeTCs CTETeHb JOCTHKSHHUS IEIH
enp nomkHa OBITH COTIIACOBaHA BCEMH 3aHHTEPECOBAHHBIMH CTOPOHAMH
JomxHa OBITE ONpeieNieHa JaTa JOCTHKEHHUS ETH

Lenp nomxkHa ObITE chopMynMpoBaHa B OJJHOM IIPEATI0KEHHN

[enp 1omKHA BKIIOYATH B ce0s1 IepedeHb OTBETCTBEHHBIX 32 €€ JOCTH)KCHHE

akrwn

27 KoHuenuus npoekTa ...
1. JIOJDKHA OBITH COTJIACOBaHA KIIFOYEBBIMH YYACTHUKAMHU MPOEKTA: 3aKa3YHKOM, HHBECTOPOM,
CIIOHCOPOM H [Ip.



00513aTEIBHO CONEPIKUT ONMCAHKE LeJIeH IPOEKTa, ero OCHOBHBIX [1apaMeTpOB

YTBEP)KAACTCS B 3aBEPIICHNY (ha3bl HHULMALUH IIPOSKTa

00513aTeIEHO CONCPIKUT CBOAHBIN KAJICHIAPHBIH IUIaH IPOEKTHBIX padoT

00s13aTeNnbHO JODKHA OBITH 0()OpMIIEHA B BHIE MTACTIOPTA IIPOEKTa

00513aTeIBHO OJDKHA COAEPIKATh KOHLEIILNH 110 YIIPABJICHUI0 KOMMYHUKALUSIMH, TIOCTABKaMH 1

ok~ wN

KOHTpaKTaMu

28.DakTOphI, KOTOPHIMHU XapaKTEPU3YIOTCS IPOSKTHBIC PUCKH M Ha OCHOBE KOTOPBIX (hOPMHUPYETCH IIaH
yIpaBICHUS] PUCKAMH
PuckoBoe coObITHE
BeposTHOCTD HACTYIUICHHSI PUCKOBOTO COOBITHS
Pa3mep noTeps B pe3ynbTaTe HACTYIUICHHS! PUCKOBOTO COOBITHS
CTeneHb arpeCCUBHOCTH BHEIIHEH Cpeibl
YpoBeHb HHOIAINN
KonkypenTtnas cpena
PernonansHoe 3aKOHOATEIILCTBO

Nougkrwpe

29.0cHOBHOI1 pe3yIbTaT CTAINH Pa3pabOTKH MIPOSKTa

1. CBOJIHBI TIJIaH OCYIIECTBIICHUS ITPOEKTA

2. KOHIEMIHS POEKTa

3. JIOCTHKEHHE 1IeJIM ¥ MTOJy4eHHE 0XKHMaeMOro pe3yybTara MpoeKTa
4. HMH)XEHEPHAas MIPOEKTHAas JOKYMEHTALHs

30.HOCHGZ[OB3T6HBHOCTB ,I[eﬁCTBHﬁ IO IJIaHUPOBAHHUIO CTOUMOCTH IIPOCKTA

1. OmnpeneneHre CTOMMOCTH UCTIONB30BaHIS PECYPCOB (MaTepHaIbHBIX U TPYAOBBI

2. OmnpeneneHne CTOMMOCTH KaXXIOW POCKTHOM pabOoThI, ICXOIs U3 00beMa 3aTpaunBacMbIX Ha
BEITIOJTHEHHUE PECYPCOB U KX CTOMMOCTH

3. OmnpezneneHre CTOMMOCTH BCETO MPOEKTa

4, CocraBieHHe, COTIIACOBAHNE M YTBEP)KICHHE CMETHI ITPOCKTA

5. dopmupoBaHue, COrNIaCOBAHUE U YTBEPKACHHE OI0KETa IPOSKTA

31.IIpeameTHast 0071aCTh MPOEKTA — ITO ...

1. coJiep)kaHne U 00beM MPOEKTHBIX padoT, COBOKYITHOCTh IPOJYKTOB U yCIIYT,

2. TPOU3BOJICTBO KOTOPBIX JOJKHO OBITH 0OECIICUCHO B PE3yJIbTATE 3aBePIICHHS

3. OCYIIECTBIISIEMOr0 IPOEKTA

4. JKEJIAEMBIN PE3yIbTaT ACITEIbHOCTH, JOCTUTAEMBIN B HTOTE YCIICHUIHOTO OCYLIECCTBICHHS IPOSKTa
B 33/IaHHBIX YCIOBHSX €0 BBIMOIHEHHS

5. HAIPABJICHHUS ¥ OCHOBHBIC IPHHIIUITBI OCYIIECTBICHUS IPOCKTA

6. TEPPUTOPHS PEAM3aLUH IPOEKTa

7. HPHUYHHA CYLIECTBOBAHHS IPOEKTA

32.KanenmapHslil iaH — 370 ...

JOKYMEHT, YCTaHABJIMBAIOLINH MOJTHBII NepedeHb padoT MPOEKTa, UX B3aMMOCBSI3b,
MOCJIEIOBATEIBHOCT M CPOKH BBIITOJTHEHHUS, IPOJOIDKUTEILHOCTH, a TAKXKEe UCIIOJTHUTENEH U
pecypcel, HeOOXOJUMBIE [T BBITOJIHEHHUS PaboT MPOeKTa
ceTeBas Auarpamma
TUTaH MO CO3AaHUI0 KaleHaaps
JIOKyMEHT, YCTaHaBIIMBAIOIINI OCHOBHBIE PECYPCHBIE OTpPaHNYEHHS TIPOEKTa

ocourwdE

33.Inarpamma ["anTa — 370 ...

1. TOPU3OHTAIbHAS JINHEHHAs IMarpaMma, Ha KOTOPOH paboThl MPOEKTa MPEeACTaBISIOTCS

2. MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTepPH3YIOIUMHCS BPEMEHHBIMHU 1 IPYTUMH
nmapamMeTpamu

3. JIOKYMEHT, YCTaHaBJIMBAIOIINII OCHOBHBIE PECYPCHBIE OTPaHUIEHUS TPOEKTa

4. rpadudeckoe n300pakeHNe HePapXUIeCcKO CTPYKTYphI BceX paboT mpoeKTa

5. JIEPEBO PECYPCOB MPOCKTA

6. OpraHU3aIOHHAS CTPYKTYPa KOMaH/BI IIPOEKTa

34.I1nanupoBaHue MPoOeKTa — 37O ...

1. HerepLIBHLIﬁ nmpouecc onpeaAcicHU HauJIy4Iiero crocoba HCﬁCTBHﬁ JJIA JOCTUKCHUA

2. NOCTaBJICHHBIX ueneixi MPOCKTA C YUETOM CKHaﬂLIBammeﬁCﬂ 00CTaHOBKU

3. Pa3oBOC MEPOIPHUATUC 110 CO3JAHNIO CBOAHOTI'O IJIaHA MTPOCKTA

4. OTO CTaaus npouecca yrnpaBjaeHUs IMPOCKTOM, pE3yJIbTaTOM KOTOpOﬁ SABJACTCA CAHKIIMOHUPOBAHUC

Havajia MpOCKTa



35.Crpykryphas nexommosuius pador (CJIP) mpoekra — 310 ...

1. rpaduyueckoe n300pakeHNE UEPAPXUUECKON CTPYKTYPHI BCEX pabOT MPOEKTa
2. HAIpaBJICHUsI U OCHOBHBIC TIPUHIUITBI OCYIIECTBICHUS IPOSKTA

3. JIEPEBO PECYPCOB MPOCKTA

4. OpraHM3al[OHHAs CTPYKTYpa KOMAaH/Ibl IPOEKTA

36.MCTO)I KPUTHYCCKOTO IYTHU UCHOJB3YCTCA IJIA ...

OIITUMH3AlIUH (coxpameHHe CPOKOB peajin3alnun HpOCKTa)
TUIAaHUPOBAHUA PUCKOB IPOCKTA

TJIaHUPOBAHUA MepOHpI/IHTHﬁ IO BBIXOAY U3 KPUTUYCCKUX chyauMﬁ
OIPCACIICHUA NTPOAOJIKUTCIILHOCTU BBIIOJIHCHUA OTACIbHBIX pa60T

o

37.I1pu cocraBnennu C/IP nexommosuius paboT mpekpamaeTcs TOr1a, KOTAa BEITOIHEHBI CIIeIyIOIIe
YCIIOBUSL:

1. TIOHATEH KOHEYHBIN pe3yNIbTaT KaXI0i pabOThI U CIIOCOOBI €T0 JOCTHKCHHUS

2. MOTYT OBITH ONpe/eIeHbl BPEMEHHBIE XapaKTEPHCTUKU U OTBETCTBEHHOCTD 32 BBHIIIOJIHEHHE
KaX10i1 paboTHI

3. KOMaH/1a IpoekTa ycrana coctaBisite C/IP

4, CJIP umeet Goiniee 5 ypoBHEH JEKOMITO3ULIUN

5. Omnpenenena yeTkas oCIe[0BaTeIbHOCTh paboT

38.3aBepmiarommast cTaAus INIAHUPOBAHUSA IPEIMETHON 00IaCTH IIPOEKTa

1. aHall3 TEKYIIEro COCTOSHUS U YTOUHEHHUEM IIeJIEW U pe3ylbTaToB IPOEKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK MPOEKTA

3. aHau3 ¥ KOPPEKTUPOBKA OTPAaHUYCHUN U JOMYLMIEHUH, IPUHATBIX HA CTaJUH WHULIHALUY TPOEKTa

4. BBIOODP KPUTEPHEB OLIEHKH MPOMEKYTOYHBIX U OKOHYATEIBHBIX PE3YITATOB CO3/IaHMS ITPOCKTA

5. MOCTPOCHHE CTPYKTYPHOH NEKOMIIO3UINH ITPEAMETHOH 00IaCTH ITPOEKTa

39.[locenoBareIbHOCTD AGHCTBUI MO TUIAHUPOBAHUIO MAaTEPHAIBHBIX PECYPCOB IIPOEKTa

1. Omnpenenenre MaTepHAIbHBIX PECYPCOB, HEOOXOTUMBIX JUIsl BHITIOJIHEHUS KaXK/10H pabOoThI

2. CocTaBiieHne eIUHOTO NEePEYHs MaTepUaIbHBIX PECYPCOB JUIS peaIn3alii NPOeKTa H aHAIN3
aNbTEePHATUBHBIX BAPUAHTOB

3. OnpeneneHye HAIMYUS HEOOXOMMOT0 00beMa MaTepUaIbHBIX PECYPCOB

4. AHanu3 U pa3pelieHne BOZHUKIINX POTUBOPEUNii B MOTPEOHOCTH U HATMUUU MaTepUaIbHBIX
pecypcoB

40.CocraBisronye CTaIuu pearnu3aiy IpoeKTa

Oprasu3anus ¥ KOHTPOJIb BEITIOTHEHUS IMPOSKTa
AHanu3 U perympoBaHue BBIITOTHCHUE IIPOCKTa
BBoj B 9KCIUTyaTanuio U MPUHATHE MPOCKTA 3aKa3UNKOM
JIOKyMEHTHPOBaHNE U aHAJIN3 OMBITA BHIMOJHEHUS JAHHOTO MPOEKTa
dopMUpOBaHNE KOHIIETIIIUY TPOEKTa

abrwbdpE

3. Kpurepumu onieHuBaHusi
Maxkcumym 15 6amioB 3a 40 BompocoB Tecta

. 13 -15 GansoB BBICTABIISIETCS, €CJIM CTYACHT OTBETHII NpaBMiibHO Ha 84-100% 3ananuii Tecra;
. 10-12 6astoB, eciu CTYJICHT OTBETHJI MPABMIILHO Ha 67-83 % 3amaHuii;

. 7-9 06amoB, €CIIK CTYIEHT OTBETHII IPABMIIbHO Ha 50-66% 3a1anHui;

. 0-6 Gays10B, eciu CTYJCHT OTBETHII MpaBMIbHO Ha 0-49% 3amanuii

JesioBas urpa

Tay3pckunit moct
Pemaemele 3a1aun / PazBuBaeMble KOMIIETEHIMH |

e VmpapieHue NpOeKTaMU

. KpocchynknnonansHoe B3anMoieHcTBre
. IInanupoBanue

. YmpasiaeHne KOMaHA0H

. YmpasieHue pecypcamu

. VYnpasnenue puHaHCAMH



. AHaIMTHYECKOE MBIIUICHHE

. KpeatuBHoe MplnuieHne

. OTBETCTBEHHOCTD

. TTocTpoenue 6usHec-Mozenei

CHCTEeMHOE MBIIIICHHE

Oco00EHHOCTH HUT'PBI

Urpa, umuTupylomasi co3faHHe KOMIUIEKCHOTO HWH(ppacTpykTypHOro oObekra. Brxirouaer B cebs
WHCTPYMEHTHI IPOEKTHOT'O yIPaBJICHUs, M HAlleJeHa Ha JOCTHKEHHE 00IIEKOMaHJHOTO Pe3yIbTara.

OCHOBHBIE LIEJIN UTPBI

ITony4yeHne peanbHOrO HWIPOBOTO OIbBITA YNPABICHHUS CIOKHBIM HHQPACTPYKTYPHBIM IIPOESKTOM.
OcBoeHHE WHCTPYMEHTapHUsl IPOCKTHOTO MEHEIKMEHTAa M pa3BUTHE HABBIKOB YIPABICHUS IPOEKTHOMH
KOMAaHJIOH, 3aMHTEPECOBAHHBIMHU JHIAMHU, PECYpCaMH U MpoLecCaMU B3aUMOACHCTBHS, B TOM YHCIE H
Kpocc(yHKIIMOHATbHBIMH.

Jlerenna urpsl

Bce y4acTHHKM Wrpel — MHpeACTaBUTEIN CTPOUTEIBHONM KOMIIAHHH, KOTOpas SABISETCS T€HEpPalbHBIM
HOAPSAYNKOM aAMMHHUCTPAIIUU TOPOJa Ha CTPOUTENIBCTBO Uepe3 MECTHYIO peky TeM3y yMEHbIIEHHON Komuu
Tayspckoro Mocra W JApyrux UHQPACTPYKTypHBIX 00beKkToB. Cpeau YYacTHHKOB pacIpenessioTcs
CJIEYIOUINE POJIU: PYKOBOJAMUTENb MPOEKTA, TUPEKTOP IO KAa4eCTBY, AUPEKTOP MO JIOTUCTHKE, (PMHAHCOBBIN
JUPEKTOP, CTPOUTEINH, JIOTUCT, KIAJOBIMMK MU T. 1. IlomoBuHA posiell — yIpaBieHYECKUE, MOJOBUHA —
UCIIOJIHUTENbCKUE. Yepe3 OoroBOpeHHOE KOJUYECTBO «JIHEH» HIPOBOrO MPOEKTa MPOUCXOAUT 00si3aTeibHast
CMEHa poJieH.

3agadu Npu CMEHE POJIH:

e  IOAXBAaTUTh HAYLIUI Ipouecc,

®  OCBOUTHb HHCTPYMEHTapUil yIpaBICHUS MPOEKTOM, OTPAXKAIOIIHUHA 30Hy OTBETCTBEHHOCTH POJIH,
®  YCOBEpIIEHCTBOBATH MPOLECC,

e MOJHOILIEHHO MEPENaTh POJIb CMEHSIOIIEMY KOJIIETE.

TakuM 00pa3oM B HUrpe KaXKAbld YYaCTHHK HOJYYUT ONBIT pabOThl Kak B YIPaBICHYECKOH, Tak W
WCIIOJIHUTENBCKOW pOJiHM. 3ajada y4acTHMKOB Ha CTapTe WIphl, ONHpasCh Ha JOCTYHHYIO HHpopmaruio
OIICHUTh O00BEM HEOOXOAMMBIX pPabOT, CPOKH W BO3MOJXKHBIE DPHCKH, CIUIAHHPOBATb XOJI BBIIIOJIHEHUS,
CTOMMOCTB, 00ECIEYHTh KOHTPOJIb PUCKOB M 3aIUTUTh OIOJDKET mepej 3akazuukamu. [IpoekT noikeH ObITh
pealn30BaH 3a OIPEAEIEHHOE KOJHUYECTBO WIPOBBIX [HEM HMEIOIIMMUCA 4YEJIOBEYECKUMM pPECypcaMHU B
npenenax 3alUiIeHHOro OI0/)KeTa U OTOBOPEHHBIX POJIEBBIX OTPaHUYCHHH.

ITocne 3amuThI NpOEKTa 3aMyCKaeTcss TallMep UTPhl, HAYWHAETCS CTPOUTENBCTBO M MPOLECC YNPABICHUS
MpoekToM. B mponecce peanusanuy NpoeKTa HACTYNAKOT PUCKOBBIE CHUTyallUM - HAaBUTALUsA, HITOPMOBOMU
BETEp, ’KUBOTHBIE HA CTPOUIIIOIIAKE, MPOTECTHI MECTHOTO HACEIEHUS U T. 1I.

B 3aBucuMocTH OT NpPaBWIBHOCTH INPOTHO30B, d()PEKTUBHOCTH IIJIAHOB W KOHKPETHBIX PEIICHHH IO
YOpPaBJICHHUIO PHCKaMH, OHU B OOJbIICH WM MEHBIIEH CcTeneHW BIMAIOT Ha Xox pabor. Urpa maer
BO3MOJKHOCTh B IIOJIHOW Mepe MOYyBCTBOBATH ceOsl KaKk BHYTPH IIPOEKTa — B Ka4eCTBE MCIIONHHUTENS, TaK U
OCYIIECTBUTH «B3IJI CBEpPXY» — M3 POIH PYKOBOAUTENS Mpoekra. Takxke oOecrmedmBaeTrcss ONBIT U
IIOHMMaHHE, KaK IIpU IIOMOLIM KOMIUIEKCA HMHCTPYMEHTOB YAEPKUBAThb KOHTPOJIb HaJ IEATEIbHOCTBIO C
BBICOKHUM YPOBHEM HEOIIPEIEICHHOCTH.

Kputepun oneHuBanus

- 20-35 0a/L710B BBICTABIICTCS CTYAEHTY, €CIIM M3JI0KEHUE 3HAHUI MOJIHOE B COOTBETCTBHU C TPEOOBaHMIMHU
nporpamMMsl. JoImycKaroTest OT/IeNIbHBIE HECYIIECTBEHHBIC OIIMOKHM, UCTIPAaBIsieMble CTYICHTOM IIOCIIE YKa3aHHs Ha
HUX TIpernofaBaTeneM. [Ipy M3JI05)KeHNH CTYACHT JOJDKEH BBIACIATH CYIIECTBEHHbIE IPU3HAKN U3YUYCHHOTO, BEISIBUTh
MPUYUHHO-CJIC/ICTBEHHBIE CBS3H, C(OPMYJIMPOBATh BHIBOJIBI W OOOOMICHUS, B KOTOPBIX MOTYT OBITH OT/ENbHbIE
HECYIIECTBEHHBIE OIINOKH;

- 0-19 6a/I0B  BBICTABIISIETCS CTYJCHTY, €CIHM M3JIOKEHHE Marepualia HerojHoe Oeccuctemuoe. [Ipu atom
CTYZIEHT JIOMYCKAaeT CYIIECTBEHHbIE OLIMOKH, HEHCIPaBJIsIeMble JaXke C MOMOIIBIO INPEernojaBaTelis, a TaKkkKe 3a
MOJIHOE HEe3HAHME M HeTIOHUMaHHe MaTepHhara.

Keiic-3agauu

Keiic 1.

TpaHckacnuiickuil Ta30IpOBOJ — HOBBIM MapHIpyT K 3KCHOPTHBIM pbIHKaM'" OTCYTCTBHE BBIXOJa K MOpIO
aBisieTcs OombIoi npobiemoit st TypkMeHHCTaHa, MOCKOJIBKY JIeJIaeT HEBO3MOKHBIM 3KCIIOPT rasa 3a pyoeix.
Tpanckacrmiickuii razonposon (TCGP) otkpoer npsimoit Beixox B Typuuto n Ha 3aman uepe3 AsepOaiikaH, B TO
BpeMs KaK CErofiHs MOCTaBKU U3 3TOT0 PErMOHAa JOJDKHBI OCYLIECTBIAThCA dyepe3 Poccuro u Upan. Llens mpoekra
TpaHckacmiickoro rasonpoBoja — CIIOCOOCTBOBAaTh CO3JAHHIO B KACIIMHCKOM pETHOHE HOBOW CHCTEMBI
TPaHCHOPTHPOBKM Ta3a. [a30mpoBOJ CTaHET »JJIEMEHTOM, YBEIMYMBAIOIMIMM MHOTOOOpa3ne WMCTOYHHUKOB U
MapIIpyTOB AJIs dKCIOPTa Kacnuiickoro ra3a B Typuuto u EBpony. IIpe3anneHTs! 4eThipex rocy1apcTB — y4aCTHUKHU
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npoekra (I'py3us, AszepOaiimkan, Typkmenuctan u Typuus) MONMUCATH JSKIApalldio B TOIJICPKKY IMPOEKTA.
OcymectBiusier 3Ty mnoanepxky IlpaBurensctBo CIHA. B peammsamum nOpoekTa NPHHAMAIOT —ydYacTHE
MEeXTyHapoaHble Kopropanuu — B 9acTHOCTH, Shell u PST International. CTouMocTs TIpoekTa OIleHUBAaeTCS B 2,5
MIIPJ JOJIIApOB.

Bonpocs! nns ananuza:

1. K xakoMy THITy IPOEKTOB OTHOCHTCS JAHHBIA IPOCKT?

2. Kakue ¢akTopsl moATBepKAa0T Barie npeamnonoxenue?

Keiic 2.

IocTpoeHne opraHM3alMOHHOM CTPYKTYpHI Ipoekta Llenb mpoekra: pa3paboTka, CO3aHHE M BHEJAPEHHE Ha
PBIHOK MHOTO(YHKIIMOHAJILHOTO IIOPTATUBHOTO JIOMAITHET0 HWHTEJUIEKTYaIbHOTO TMbUIecoca, 00JIa/Iatolero
OIpe/IeJICHHBIMM B TEXHMYECKOM 3aJlaHMU Pa0OYMMM  XapaKTePUCTHKAMH, BPEMEHEM HENpEepbIBHON pPaboThI
akkymyssitopa 10 4, po3sHHYHOI 1ieHo# He Bhimie 10 TeIC. pyOmneil.

JlaHHBIE TAKETHI pacMaJaroTCs Ha YETHIPE OCHOBHBIE KATETOPUH:

1. Pa3zpabotka, co3maHne u TeCTHPOBaHME NBLIECOCa;

2. IloaroToBKa, HaITMCAaHUE ¥ TECTUPOBAHHUE IIPOrPAMMHOTO 0O€CTIeUeHHs I €ro padoThI;

3. ITocTaHOBKA CHCTEMBI IIPOU3BOJCTBA U CEPBHCA, BKIIIOYAsi HHCTPYKIMH U 3aIIaCHbIE YaCTH;

4. Pa3paboTKa MapKETHHIOBOH MPOrpaMMBl, BKITFOUasi JEMOHCTPALNH, OPOIIIOPHI, MHCTPYKINH ITOJIb30BaTEIS.

Ha ocHoBe aHanu3a kaTeropuil poeKkT HyKJaeTcs B CACAYIOIUX MIEMEHTaX OPraHU3alluOHHON CTPYKTYPBI:

1) rpynmna 1o pa3paboTKe IblIecoca U IPOrPaMMHOI0 o0ecedeHH s ;

2) rpymnmna no TeCTUPOBAHHUIO MPOrPaMMHOTO 00eCTIeueHNS;

3) rpymmna o HaJla)XXMBAHUIO POU3BOJCTBEHHON CUCTEMBI JUISL BBIITYCKa MBICCOCOB

4) rpynmna o pa3paboTKe MporpaMMbl MapKETHHI'a;

5) rpymma 1o moAroTOBKE BCEX TOKYMEHTOB M MHCTPYKIINH;

6) TpymIa 1o ynpasIeHHIO BCEMH BBIIICTIEPEYHNCICHHBIMU TPYyTIIIaMH.

OTH MOJACUCTEMBI MPEACTABIAIOT, MO KpaWHEHd Mepe, TPH OCHOBHBIX IMOJAPA3AEICHUS M IIECTh OTAEIOB B
MaTepuHCKOH komnaHuu. [ pymnmsl, pa3padaTeiBaOIINe MBIIIECOC U TPOTPAMMHOE 00ECIIeYeHUE, JOJKHBI PadOTaTh B
OYeHb TECHOM COTPYOHHMYECTBE. ['pyHmmbl TECTHPOBAaHUS INBUIECOCA M COOTBETCTBYIOLIETO IPOTrPAMMHOIO
obecrieueHnsT MOTYT paboTaTh HE3aBHCHUMO OT pPa3pabOTYMKOB MbUIECOCA W IPOrPaMMHOTO IPOAYKTa, HO
pe3ynbpTaThl YIydllIalTCs, KOrJa OHM KoomepupyroTcs. Jlns mpoekTa TpeOyeTcs CIUIIKOM —OoJblIoe
B3aUMOJICHICTBUE MEXJY OCHOBHBIMHM  IOJpa3jieieHUsMU. MarepuHckas KoOMIaHus oOJajaeT  BCEeMH
CHeLHAINCTaMH, CIIOCOOHBIMH BBITIOJIHUTE MTPOEKT. [Ipeanonaraercs ero BBIIOIHUTE B CPOK OT 18 10 24 mecsues.
OTOT MPOEKT — CaMblif JOPOrOCTOSIMHA M3 BCeX, KOrja- JIMOO MNPeANpHHATHIX KoMnaHued. [Ipountaiite u
MIPOaHATM3UPYHTE KOHKPETHYIO CUTYAITHIO.

CocTaBbTe OpPraHU3aLMOHHYIO CTPYKTYPY M CXeMY B3aUMOJCHCTBUS MPOEKTa C MAaTEPUHCKOW OpraHU3aIiel.
[IpennoxuTe n 000CHYHTE BapuaHT MPOSKTHOTO oduca.

Keiic 3.

W3BectHas pupma, ciennann3upyromascs Ha MPOU3BOICTBE COBPEMEHHBIX AJICKTPOHHBIX OBITOBBIX MPHOOPOB,
TUTAHUPYET BBHITYCK HOBOW MPOAYKIWH. Ha MpOM3BOJACTBEHHOM COBEUIAHHU OOCYXIAeTCs KOHIIECTIHS OBITOBOTO
mprOOpa HOBOTO MOKOJIeHHsI. OTPHIBOK U3 MPOTOKOJIA 3TOTO COBEIAHUS MPEACTaBlicH HIke: PykoBoaurens OTnena
paspabotok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXHO HCIOJB30BaTh HaM Mepel KOHKYPEHTAMH, COCTOUT B
BBICOKOM YpPOBHE HAIIUX TEXHOJOTHUHA. MBI JOHKHBI CO3/1aTh IIENEBP TEXHOJOTMYECKOTO MCKYCCTBA, MOCIEIHEE
CJIOBO TEXHHKM». BHIle-NPE3UACHT MO HPOM3BOACTBY: «bBOIOCH, YTO Takoe Yyq0 TEXHHKH OyAeT MPOCTO He
peHTabeIbHO ¢ TOYKH 3pEHUs MPOU3BOJCTBA. MOXKHO pa3paboTaTh U CO3[aTh BEIMKOJICMHBIM OIMBITHBIN o0Opaserl,
JUIS TIPOU3BOJICTBA KOTOPOrO TOTPEOyeTCs IMOJHOCTHIO MEepPeo0OpyA0BaTh HANIK IMPOU3BOJICTBCHHBIC JIMHHH,
3aKyIHUTh JOPOTOCTOSIIHE Marepuanbl. Moe MHEHHEe, YTO JI0Xa CpPEJHEBEKOBBIX MAacTepoB, cCO3HaTeNei
VHHKAIIbHBIX 00pa3lOB TEXHWKH M HCKYCCTBa, JaJeKo B mponuroM. bompmoie mparmMaTmsma, rocmoja.» Bure-
MPE3UICHT M0 MAapKETUHTY: «MBI JTOJDKHBI CO34aBaTh MPOAYKIUIO C TMPHIEIOM Ha KOHKPETHOTO IMOTPeOUTENs.
TonpKO OH MOXET TOYHO CKa3aTh, 9TO €My HY)KHO, a 9TO He HyHO. Harm motpeGurens Bpsia 1 OyAeT B OCHOBHOH
Macce CBOeil crocoOeH OICHUTHh BHICOKHI YPOBEHb TEXHOJIOTHYECKOTO MAcTepPCTBa HAIMX H300peTaTreneH, eciu
MPOAYKIS He OyIeT YAOBIETBOPATH €r0 KOHKpeTHBIE TpeboBanus. [loTpedburemo Taxke 6e3pa3IindHO, C MOMOIIBI0
KaKuX MPOW3BOJICTBEHHBIX JTUHUN MBI CMOXKEM TPOU3BECTH TO, YTO €My HY)KHO. PBIHOK OymeT mocieaHuM Cyabei
HaIIMX PEIIeHHH, TaK YK Jyde cpa3y MPUTOTOBUTHCS K €T0 TEKYIIIMM HACTPOSHUSIM).

Bonpocs! s ananusza

1. B 9emM cyThb TpPOTHBOpEYHS] MEXIy Pa3IMIHBIMH yYAaCTHUKAMHU MPOEKTa CO3JaHUS W BBIMYCKa HOBOM
npoayKIuu?

2. Ubst TOUKA 3pEHUs, TIO-BaIlIEMY, SIBIISICTCS] MPUOPUTETHO IPUEMIIEMON 1 TIoUeMy?

3. Kakum 00pa3oM MOXKHO YCTPaHUTh HA3PEBAOIIUI KOHPIIUKT MEKAY YIaCTHUKAMH MPOCKTa?

4. Koro u3 y4aCTHHKOB COBEIIaHUS BBl ObI HA3HAYWIN Ha JOJDKHOCTH PykoBoautess mpoekra? [Touemy?

Keiic 4
W3BecTHO, YTO AEATENFHOCTH JIFOOOTO TMPENNpPUATHS HAlpaBlieHa Ha JOCTIDKCHHE ONpPECIICHHBIX IIEIeH.
Jroboe npeanpusaTie OrpaHUIeHO M0 BPEMEHH CBOETO CYyIIEeCTBOBaHMs. HakoHel, ycrentHple NpeanpusTHS Beeraa
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YHUKAQJIbHBI [0 MPOAYKTaM, yciyram JuOo OusHec-mojenasM. MOXHO JIM cKa3aTh, 4TO JIOOOE MpennpusThe
sBisiercs npoekrom? Ecnu a — moyemy? Ecnu HEeT — Kakue orpaHnuuBaoniie (akTopsl cIeayeT BBECTH B JaHHBIE
YTBEPKIACHUS?

Keiic 5.

Brl  sBnseTeck PYKOBOOWTENEM IPOW3BOACTBEHHOTO MPEeNNpUATHS. TeKymas CHTyalus Ha pPBIHKE
CKJIaJpIBacTCs OnaronpusiTHO. [IpOrHO3bI CBHICTEIBCTBYIOT O MEPCICKTUBAX YBEIUYCHUS CIPOCA HA MPOAYKIUIO
npeAnpusTus. B cBs3u ¢ 3TUM Bamu OBLUIO MPHHATO PEIICHHE O PACHIMPSHUH MPOM3BOJCTBEHHBIX MOIIHOCTEH
MyTeM CTPOUTENbCTBA JOMOJHUTEIbHOrO Iiexa. OmnpeaenuTe OCHOBHBIE 3Talbl peai3allid IaHHOTO MPOEKTa ¢
MOMEHTA MPHUHSITHS PEIICHUS U 10 MOMEHTA CIa4yH 1IeXa B KCIUTyaTallHIo.

Keiic 6.

B mpornecce peanuzanuy MPOEKTa CTPOHMTEIBCTBA JKHIOIO JOMa OBUIM INIPOBEACHBI CIIEAYIOIIHE PadOoTHI:
NOKYIKa 3€MEJBHOTO YdYacTKa, IOJMyYeHHE DPa3pelleHHss Ha CTPOUTENBCTBO, MPOSKTHPOBAHHE IOMA, 3EMIITHBIC
paboThl, Bo3BeleHHE (YyHIAMEHTa, BO3BEACHHE CTCH M IEPEKPHITHH, KPOBISA KPBILIM, HApYyXKHas OTHCNKa IOMa,
HO/IBeICHNEe KOMMYHHUKALU, BBOJ IOMa B 9KCIUIyaTallIO U MOJIyYeHHE NPaBOYyCTaHABIMBAIOIINX JTOKYMEHTOB. Bee
JIM 3Tambl pealn3aiy npoekTa yureHsl? Kakue stamsl okasamuch mnpomymieHsl? Pacnpenenure paboTs! mo dazam
JKM3HEHHOTO IIMKJIA IIPOCKTA.

Keiic 7.

PaccMoTpuTe KOHKPETHBIA MpUMEp pealu3allid KaKoro-mubo MpPOCKTa. BhISBHTE HAIHMUYHE NPH3HAKOB
npoekTa. Ompenenute MOACHCTEMBl YIPABICHUS JNaHHOrO mpoekta. Kakue (yHKIHOHATBHBIE 00JacTH
3a/ICWCTBOBAHBI B X0J/ie peain3alnuu npoekta? Ha xakom sTare Ha JaHHBIM MOMEHT HAXOAUTCS KU3HEHHBIA LIUKII
JlaHHOTO npoekTa? OmnpeneanTe NOTCHUHAIbHYIO MOJIE3HOCTh ATOr0 MPOEKTa AJIs PEATU3YIOLIEH ero opraHu3au.

Keiic 8.

B xone peanmzanuu OropKeTHas CTOMMOCTD MPOEKTa J0JDKHA cocTaBuTh 2 MitH 300 ThIC. py0. Paccuwmraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH INPOEKTa, €CIM Ha CEpPEUHE CPOKA PEasM3alny MPOEKTa IUIAHOBBIE 3aTPAThI
TOIDKHBI cocTaBuTh 1| MitH 500 ThIC. py0., OCBOGHHBIN 00BeM Ha oT4eTHYIO Aaty — | MuH 400 ThIC. pYO0., IpH 3TOM
(akTHYeCKUe 3aTpaThl HAa OTYETHYIO ATy cocTaBuin 1 MiH 460 ThIC. pyo0.

Keiic 9.

bromxer mnpoekta cocraBinser 200 peHeXHBIX eauHML. Ha BhIMOIHEHHe paboT 10 TeKymied JaTel
TUIAaHUPOBAJIOCH M3pacxoaoBath 50 eauHuL, a GakTHYECKH ObLIO U3pacxoaoBaHo 46 eanHULBL. [Ipu aTOM, CcornacHo
IUIaHy, Ha BBINOJHEHUE paboT HyXKHO Obul0 m3pacxomoBath 40 enuHui. PaccuuraiiTe B COOTBETCTBUH C
TPaAWIOHHBIM TIOAXOAOM W METOJOM OCBOCHHOTO O0BEMa OTKIOHEHHE II0 3aTpaTaM. B Kakom ciydae
HaOoaeTcss 3KOHOMHMS JICHEXHBIX CpEICTB, a B KakoM — repepacxon? Eciam paccumrarte OTKIOHEHHE 10
pacIiCcaHmIo, TO KAKOB PEABHBIN X0/ BHITIOJIHEHHMS IIPOEKTA [0 CPABHEHHIO C 3aIUIAHUPOBAaHHBIM IpaduKoM?

Keiic 10.

«[Ipoext aBTOMaTH3aIMK TOKYMEHTOO00POTa)

KpymHast MockoBcKast pupMa 1o IpOU3BOACTBY M MPOJIaKe JTUKEPOBOLOUHBIX H3AETHA HHUIIMUPOBAIA IPOEKT
aBTOMATH3allMM JIOKYMEHTOO0OpOTa, KOTOPBIH MOJpa3yMeBall IMPOSKTHPOBaHHE, pa3padOTKy U BHEAPEHHUE
WHuTepHer-ceTu.

B kadecTBe 3aka3zumka INpoOeKTa BBICTymWwiIa cama (upMa, a B KadecTBE T'€HEPAIbHOTO MOAPSMYMKA —
KOHCAJITHHTOBas (upMa, CIEeNUAIM3UPYIONascs Ha MPEJOCTaBICHUH YCIYyr B 00JacTH COBPEMEHHBIX
nH(pOpMaMOHHBIX TexHOJIOTHH. [Ipn 3TOM KOHCAaNTHHrOBas (hupMa B3sula Ha cedst 00A3aTeNbCTBA CAMOCTOATEIHHO
CIIPOEKTHPOBATh BCIO CHCTEMY JOKYMEHTOOOOPOTa M CO3/aTh €€ CHiaMu cyonoapsiaHol codrBepHor ¢upmbl. Ha
CTaIMU NIEPEroBOPOB OBUIHM OIPEAEIeHbl 00BEMBI, CPOKH M CTOMMOCTH ITPOEKTa, KOTOPAas SIBJISUIACH OIUIATOW YCIyT
KOHCAJNITHHTOBOH (upmsbl. [Ipn 3TOM ormnaTta yciyr KOHCaITHHIOBOW (PMPMBI 3aBHCENA OT KOHKPETHBIX PE3yJIbTaTOB
— CO3/IaHMsl CUCTEMBI JJOKyMEHTO000pOTa B OTOBOPEHHBIE CPOKH. 13 00IIeil CTOMMOCTH NPOEKTa YacTh JICHEXKHBIX
CPeACTB IIIa HA OIIary paboTel codTBepHON (HUPMBI, NpUYeM padoTa MPOTPaMMHCTOB OIIEHHBAJIACh B
3aBHCHMOCTH OT 3aTPaveHHOTO BPEMEHH, T.€. NCIOJIB3Ys IOBPEMEHHYIO CUCTEMY OIIaTy TpyJa.

[Tocne oxkOHUAHUS TEPBBIX ABYX 3TAIOB MIPOEKTa OKA3aJIOCh, YTO KOHCANTHHIOBAasI GHpMa BBITOJIHIIIA PAOOTHI
TOJIBKO IO TIEPBOMY 3TaIly, MOJYYWJIAa OIUIATy PE3yJIbTaTOB TOJBKO IO TEPBOMY 3Taiy, HO codTBepHOil dpupme
3amIaTiiia y)ke 3a JBa dTama, T.e. 32 BCe BpeMs pabOTHl MPOTPaMMHCTOB. PyKOBOAWTENs NMPOEKTa CO CTOPOHBI
KOHCAJITHHTOBOW (DPHPMBI paccuuTal TOKa3aTelnd KOHTPOJIS CTOMMOCTH W JOJIOXKWI Pe3ylbTaThl PyKOBOICTBY.
PykoBOACTBO KOHCANTHHIOBOM (pUPMBI OOHAPYKHJIIO, YTO JAHHBIA MPOEKT C TOYKH 3PEHHSA UX (UPMBI aOCOIIOTHO
HepeHTaOeneH. Ha coBemaHny, MOCBSIILIECHHOM OOCY)KAEHHIO CIIOKHBILIEHCS CHTyallMu, ObUIO MPUHSATO pELICHHE
00paTHTbCA K 3aKa3yMKy C MPEJIOKEHHUEM IepeCMOTPETh YCIOBHUS JOTOBOpa BBHJY CEPHE3HOTO YBEIMUECHUS
00bEMOB padoT M yCIOKHEHHUS YCIOBUH UX peal3alliH.

Bonpocs! n1s ananusa

1. Ha ocHoBe Kakux IIOKa3aTelieii pYKOBOAMTENb IIPOEKTa MOT Obl BBIIBUTH OLIMOKM B YIPaBICHUU
CTOMMOCTBIO?
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2. Kakue ommOku ObLTH TOMYIIEHBI B YIIPABIECHUH CTOMMOCTBIO CO CTOPOHBI KOHCAIITHHTOBON (hUPMBI?
3. Kak B®I o1lcHHBaeTE pelieHue, MPUHATOE Ha COBENaHue?
4. Kakoe perenne 0b110 OBI O0JI€€e 1IeaecoodpasHo, Mo Baniemy MHeHHIO?

Kpurepumn onieHuBaHus

CryneHTy HEoOXOIMMO peluTh 2 Keiica. MakcuManbHOe uuciao 0amioB — 20, mo 10 3a kakIslid U3 IBYX
KEMCoB.

8-10 6amn0B craBUTCS, e€ciy pabOTa BBIOJHCHA BEPHO W IOJHOCTBHIO; B JOTMYCCKHX PACCYKICHHUAX U
00OCHOBaHHMHM pCIICHUS HET MpoOenoB M OmHOOK (BO3MOXHA OJHA HETOYHOCTH, OIMCKA, HE SIBIIAIOIIASCS
CJICJICTBHEM HE3HAHUS WM HETIOHUMAaHHUs y4eOHOTO MaTepHaa).

4-7 6an10B CTaBUTCS, €CIIM paboTa BHIIIOJIIHEHA MOJTHOCTHIO, HO 00OCHOBAHMS IIaroB PEMICHUS HEJOCTATOYHBI
(ecmn ymeHmne 0OOCHOBBIBATh PACCYXIEHHS HE SBISUIOCH CIICIHAJIbHBIM OOBEKTOM IIPOBEPKH); MOITyIIEHA OJHA
omunOKa WM IBa-TPU HEJOUETa; BEITOTHEHO 0e3 HeoueToB He MeHee 3/4 3amaHusl.

1-3 6ansa craBUTCA, €CIH AOMYIIEHBI Ooiiee OHOM OmMOKH MU 0oJee TpeX HEeZOYETOB, HO CTYNEHT BiIajeeT
00s13aTeTFHBIMU YMEHHAMH TI0 TIPOBEPSIEMOH TeMe; 0e3 HeJOUSTOB BHIITOIHEHO He MEHEE TIOJIOBUHBI paOOTHI.

0 6a/I0B CTaBUTCS, €CIIM JOMYIICHBI CYIICCTBCHHBIC OINMOKH, IMOKA3aBIIKE, YTO CTYJACHT HE BJaJCET
00s3aTeNIbHBIMU YMCHHSMU TI0 JJAHHON TeMe; IPABUIILHO BBIMOJIHEHO MCHEE TTOJIOBUHBI Pa0OTHL.

Tembl pedepaTos

. Beibop mHCTpYMEHTa T 3PPEKTHBHOTO IIAHUPOBAHKS BPEMEHH.

. JIOCTOMHCTBA ¥ HEIOCTATKU IIPOTHO30B, OCHOBAHHBIX Ha HCTOPHUYECKON CTaTHCTHKE.

. JIOCTOMHCTBA M HETOCTATKH IPOTHO30B, OCHOBAHHEIX Ha CYKICHUSIX U MHCHUSIX.

. 3HAYMMOCTh BBIOOpA HCTOYHUKOB M PAIMOHATBHBIA MOJXO0/ K OBJIAICHUIO HH(OpMAITHEH.

. UcxyccTBO AenerupoBaHus TOTHOMOYHIA.

. UcTopus npoekTHOH AesTeNbHOCTH KaK JUCLUIIIINHBI.

. KauectBeHHbBIC METO/IBI IPOTHO3MPOBaHUS. OCOOCHHOCTH Ka4eCTBECHHBIX IPOTHO30B.

. Kinaccudukanus ynpaBieHuUeCKUX peIeHHH.

. KonnuectBeHHbIC METO B! TPOTHO3UPOBAHUS. OCOOCHHOCTH KOJHUCCTBCHHBIX MPOTHO30B.

10. KoHnentyaabHbIe OCHOBaHHS METO/1a TIPOEKTOB.

11. KopniopaTHBHOCTb U €€ pOJIb B IPOESKTHON AEATEIIEHOCTH.

12. MeToz npoeKTOB: OCHOBHBIE MOHATHSL.

13. MeTozp! 00ydeHus MPOSKTUPOBAHUIO B POCCHHUCKUX BYy3aX.

14. MexaHU3M Mpoliecca MPOTHO3HPOBAHUS. DTaIlbl IPOTHO3UPOBaHUs. OCHOBHBIC MTOIXOABI K IIPOTHO3UPOBAHHIO.
15. OnTiManpHas crcTeMa ITaHAPOBAaHUS BpeMEeHH. MeTOIbI M PUHIIHITH TOBBIIIEHUS COOCTBEHHOM
s dextuBHOCTH A.A. JIroOumiesa.

16. OcHOBHBIE OHATHS U CYITHOCTD IPOIIecca MPUHATHS YIIPABICHYECKOTO PEIISHNUS.

17. OCHOBHBIE MPUYHMHBI HEPAITMOHATIHLHO MOTPAYEHHOTO BPEMEHHU.

18. OcHOBHBIE IPOOIEMBI TPOTHO3UPOBAHUS B COBPEMEHHON 3KOHOMUKE.

19. OcHOBHBIE CTTOCOOBI OPTAaHU3AIUY KU3HH. Y TIPAaBIEHUE CTPECCAMH.

20. OcHOBHBIE TPeOOBAHHS K COCTABICHHUIO IIJIaHA JEJT: CIIMCOK KaXXI0HEBHBIX JIeJl, COCTABICHUE PACIIUCAHNUS.
21. OcobenHocTu ynpasieHus npoekramu B PR-nesrenpHOCTH.

22. OueHka npoekxTa.

23. TlepBBlii mar Ha IMyTH K OBJIAICHUIO UCKYCCTBOM YIIPABJICHUS BPEMEHEM — N3MEHCHHE €T0 BOCTIPUSTHS.
24. TInaHupoOBaHKE B YCIOBUSIX PHIHOYHON SKOHOMHKH: TUPEKTUBHOE, PETYISATHBHOE H HHINKATHBHOE.
25. IloaroroBka MyJbTUMEAUMHON Npe3eHTALUU

26. IIpaBuna moBsIteHUs 3()(HEKTUBHOCTH MEPCOHATHFHOTO MEHEIKMEHTA.

27. IlpueMsbl 1 CIOCOOBI PAITOHATTFHOTO YTEHHS Kak METO[a COBEPIICHCTBOBAHISI OpTaHU3aIlUH TPYAA.
28. IlporHo3upoBaHue 1eMOrpaduuecKoro pa3BUTHsL.

29. IIporHo3upoBaHue cObITa MPOYKIIUH.

30. [Iporao3upoBaHue COIMATBHOMN MONIUTHKH FOCy1apCTBa.

31. IIporHo3upoBaHue X03HCTBEHHOTO PHUCKA.

32. IIporao3upoBaHue 3KOHOMUYIECKOTO pOCTa.

33. IIpoekTHas AEATETHLHOCTh B MEHEDKMEHTE.

34. IIpoekTHast JOKYMEHTALMSI: IPOLIECC OJTOTOBKH.

35. Ilpouenypa npe3eHTauH U 3aIIUThI IPOEKTA.

36. PaboTa HaJ TEKCTOM BBICTYIUICHUS.

37. PannoHanbHOE MOJISIUPOBaHKE pabovero mpocTpancTBa. OCHOBEI SPTOHOMHUKH.

38. PanmoHanbHOE ynpaBieHHE MOTOKOM JEJI0BOM JOKYMEHTAIUH.

39. Ponib uHpOpMAIIUU ¥ KOMMYHHUKAIIUU B COIIMAIHLHOM OOIIEHUH U OTIPE/ICIEHUN Ka4eCTBa YEIIOBEYECKOTO OBITHS.
40. Ctpaterust «ynpaBlieHUE BpEMEHEM» KaK yIpaBieHHe COOCTBEHHOH NeSTeNbHOCTHIO.

O 01N LN b WN —

Kpurtepuu oueHnBanus
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CryneHty HeoOXOAMMO ITOATOTOBUTH 3 pedepaTa.

MakcumanbHas oneHka — 30 6amtoB, mo 10 6amToB 3a Kaxasiid pedepat

8-10 6ayuI0B CTaBUTCS, €CIIM BBINOJIHEHBI BCe TPeOOBaHMS K HANMMCAHWIO M 3ammre pedepara: 00O3HAUEHA
npobieMa H O00OCHOBaHa e aKTyaJlbHOCTb, CHCJIaH KPAaTKUH aHaNIW3 pa3NUYHbIX TOYEK 3peHUS Ha
paccMaTpuBaeMylo MpoOJieMy W JIOTHYHO H3JIO)KEHa COOCTBEHHAs MO3HMIMA, CHOPMYIHUPOBAHEI BBIBOJBI, TeMa
PacKphITa MOJIHOCTHIO, BEIIEpKaH 00BEM, COOOACHB TPeOOBaHIS K BHEITHEMY O(OPMIICHHIO, JaHBI TIPABUIIEHBIC
OTBETHI Ha JJONOJIHUTENBHBIE BOIIPOCHI.

4-7 6aJJI0B — OCHOBHBIE TPeOOBaHMs K pedepaTy M ero 3aliuTe BBIIOIHEHBI, HO IIPH 3TOM JIOIMYIIEeHb! HeJOouETh. B
YAaCTHOCTH, MUMEIOTCSI HETOYHOCTH B HM3JIOKEHWH MarepHuaja; OTCYTCTBYET JIOTHUECKas MOCIIEA0BaTeILHOCTh B
CYXKJICHUSIX; HE BblIepKaH 00bEM pedepara; UMEIOTCS YIyIIeHHs B 0pOpMIICHUHN; HA IONOJHHUTENbHBIE BOIPOCHI
NIPY 3aLIKTE JaHbl HETIOJIHBIE OTBETHI.

1-3 6anma — WMeEIOTCS CYIIECTBEHHBIE OTCTYIJIGHUS OT TpeboBaHWi K pedepupoBanuio. B uwactHocTH: Tema
OCBEIICHA JIMIIb YAaCTHYHO; JOIYIICHHI (haKTHUeCKUe OLMIMOKH B COJCPKaHUM pedepaTa WIM IPH OTBETE HA
JOTIOJTHUTENBHBIE BOIIPOCHL; BO BPEMs 3aIUTHI OTCYTCTBYET BBIBOJ.

0 6anoB — Tema pedepara He pacKkpeiTa, OOHAPYKUBACTCS CYIIECTBEHHOE HEMOHUMAaHHE MPOOJIEMBI WIH B TOM

ciydae, eciu pedepar CTYACHTOM HE MPEICTABIICH.

3. MeToauyeckue  MaTepuasibl, oOmpejejsoumye  Npoueaypbl
OLleHUBAHUS pe3y/IbTaTOB 0CBOEHMS 06pa30BaTe/IbHOM MPOrpamMMbl.

[Iponenypsl olleHUBAHMS BKIIOYAIOT B c€0sI TEKYIINH KOHTPOJIb U IPOMEKYTOIHYIO aTTECTALUIO.

Texymmii KOHTPOJb YCIEBAaEeMOCTH IPOBOAUTCS C  HCIOJB30BAaHUEM OLEHOYHBIX  CPEJCTB,
NPEICTABIEHHBIX B 1. 2 JAHHOTO NPHJIOXKECHHUS. Pe3ynbTaTbl TEKyNIero KOHTPOJIA IOBOIATCS IO CBEICHHUS
CTYICHTOB JI0 IPOMEKYTOUHOI aTTeCTallHu.

[IpomexxyTouHast arTecTamyss NPOBOAUTCA B Qopme 3adeTa. 3adeT HPOBOAMTCS MO PACHHCAHUIO
NPOMEXYTOYHOIH aTTecTallil B NHCBMEHHOM BHIe. KoOJIMYecTBO BOMPOCOB B 3a4eTHOM 3alaHUd — 2.
[IpoBepka OTBETOB W OOBSBICHHE PE3yJbTATOB NPOHM3BOAUTCSA B JEHb 3adeTa. Pe3ynbTaThl aTTecTalUH
3aHOCATCA B BEJIOMOCTh M 3a4ETHYI KHIXKKY cTylneHTa. CTyneHTBI, He NpOLICHIINE HPOMEKYTOUHYIO
aTTeCTallMIO I10 rpa(bm(y CCCCUHU, NJOJIKHBI IUKBUANPOBATH 3aJ0JDKEHHOCTDb B YCTAHOBJICHHOM IOPAJIKE.
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IIpunoxenue 2
METOANYECKHUE YKA3AHUS 11O OCBOEHUIO JJUCHUIIJIMHBI
«OCHOBBI IPOEKTHOM AEATEIbHOCTH»

Y4eOHBIM IIaHOM NPEAYCMOTPEHBI CIICAYIONINE BUABI 3aHATHH:

- JTEKIUH;

- MpPaKTUYECKHUE 3aHIATHUS.

B xone nexmuii paccMaTpuBarOTCAd TEOPETUUECKUE AaCMEKThl MPOCKTHON JesTeNbHOCTH, BOIPOCHI
IUTAHUPOBAHUSA, OPraHM3alliM, KOHTPOJS M PErylMpOBaHMs XOAa BBINOJHEHMS, OPraHU3allUUd MaTepUalIbHO-
TEXHHUYECKOT0, (PMHAHCOBOTO U KaJPOBOT'O 00ECIIEYSHNUS TPOSKTOB.

B Xxone mnpakTHYeCKUX 3aHATHH Pa3BHUBAIOTCS HABBIKM HPUHATHS OOOCHOBAHHBIX OpPraHU3alMOHHO-
YNIPABIECHYECKUX PEIICHUH B 0OJACTH MPOEKTHOW IEATENLHOCTH, M3YYalOTCsS BOIPOCHI OIEHKH MHBECTHUIIMOHHON
MPUBJICKATENBHOCTH PA3NWYHBIX BapHAHTOB PEATH3AIMM IIPOEKTOB, OCHOBHBIE HCTOYHWKH HH(pOpMAnWU MO
BOIIPOCAM OPraHU3alUH MPOEKTHOH NESITENLHOCTH, JAIOTCSI PEKOMEHIAINH ATl CAMOCTOSATEILHON PabOThI.

[Ipy mOATOTOBKE K MPAKTHYECKUM 3aHATHAM KaXXAbIH CTYJCHT JOJDKCH:

— M3YYUTh PEKOMEH/IOBAaHHYIO YUeOHYIO JINTEPATYPY;

- U3Y4HUTh KOHCHEKTHI JICKIUH;

— IOATOTOBUTH OTBETHI HAa BCE BOIIPOCHI 10 U3y4aeMOH TeMe.

[To cornmacoBaHuiO C TIperojaBaTelieM CTYJEHT MOXET MOATOTOBUTH pedepaT mo teme 3aHATus. B
mporiecce MOATOTOBKM K TPAKTHYECKUM 3aHATHUAM CTYIGHTBI MOTYT  BOCIOJB30BATBCA  KOHCYNIbTAI[HSIMU
npernoaaBaTes.

Bompocsl, He paccMOTpEeHHbIE Ha IPAKTHYECKHUX 3aHATHAX, JOJDKHBI OBITH HM3Y4EHBl CTYJICHTAaMH B
XOZ€ C€aMOCTOSTeNbHON paboTel. KOHTposb caMOcTOATENbHOM pabOTHl CTYAEHTOB HaJ Y4eOHOW Mporpammoit
Kypca OCYIIECTBISIETCSI B XOJI€ MPAKTHYECKUX 3aHATHH IOCPEICTBOM TECTHpOBaHWS. B Xone camMocToATenbHOH
paboTHl KaKIpIil CTy[JEHT O0s3aH NMPOYNTATh OCHOBHYIO M II0 BO3MOXKHOCTH IOTOJHHUTENBHYIO JHTEpaTypy IO
M3y94aeMOl TeMe, JAOTOIHUTh KOHCIIEKTHI JISKIIMH HEJOCTAIOMNM MaTEepHaIOM, BBIIICKAMH N3 PEKOMEHIOBAHHBIX
MEPBOMCTOYHHUKOB. BBIIEINTh HENOHATHBIC TEPMUHBI, HAUTH UX 3HAYCHHE B SHIIUKIONECIUIECKUX CIOBaPX.

JUI1 TIOATOTOBKHU K 3aHATHSAM, TEKYIIEMY KOHTPOJIO M IPOMEXKYTOYHON aTTeCTallud CTYIACHTBI MOTYT
BOCIIOJIB30BAThCS  DJIEKTPOHHO-OMONIMOTEYHBIME ~ cUCTeMaMu. Takke oOydarolquecss MOTYT B3ATh Ha JIOM
HEOOXO[MMYIO JIMTepaTypy Ha aOOHEMEHTE YHHBEPCHTETCKOH OWMOJIMOTEKH WM BOCIOJb30BATHCS YHTAIBHBIMU
3aJaMu.

MeToanyeckune peKOMeHIAUMHU 110 HANTMCAHUIO pedepaToB, TPeOOBAHMSA K
oopMIIeHUIO

Pedepar sBisieTcss caMOCTOSTEIbHBIM KPAaTKUM H3JI0KEHHEM [EPBUYHOIO Marepuaia, KOTOpbIi
MoJBEpraeTcsi aBTopoM pedepara rryOOKOMY M3yUSHHIO, CHCTEMAaTH3allil W OCMBICIICHHIO. PedepaT momkeH
OTpakaTh OCHOBHEIEC HICH pedeprpyeMbIX paboT U OTHOIICHHE K HUM aBTOpa pedepara.

KaxmpM CcTymeHTOM BBIIONHACTCS OAWH pedepaT Mo BBHIOPAHHON MM TeMe HHCTUTYIIHOHAIBEHOTO
aHaliM3a W3 CIMCKA, pa3MelleHHoro Hike. [Ipu 3TOM crmcok IuTeparypsl, YKa3aHHBIA B pa0odell mporpaMMe,
SBIISICTCS. OPUEHTHPOBOYHBIM, HEOOXOIUMO HAHMTH eIIe Be-TPU PadOTHI BEMYIINX CHECIHAINCTOB MOCBSIIICHHBIX
JaHHOH Teme. Mcmonp30BaHe IEPBOMNCTOYHUKOB Pa0OT YUCHBIX, paboTaBImIMX B 007acTH TeMaTHKH pedepara,
aBTOpPOB HjeH (MoHOrpaduu CTaThH) SBJSIETCS O0sM3aTENbHBIM. [IpsMOE HCMOJIb30BAaHHE IMPH HAMHCAHUU
pedepara yueOHOI uTepaTyphl HIM 0030PHBIX CTAaTeH 0 pabOTax M BKIIa/ie aBTOPOB HEAOIYCTUMO.

Pedepar gomken ObITh 0OPMIICH B COOTBETCTBUH C TPEOOBAHUAMHU, MPEIBSIBIIICMBIMY JIJISI HATUCAHUS
KYpPCOBBIX PaboT.

Conepxanne paboThI JOHKHO BKITIOYATh:

1) BBemeHue, B KOTOPOM CTaBUTHCS LIEJIb W 3a/1a4M HarMcaHus pedepara;

2) OCHOBHYIO 9acTh, B KOTOPOI PAaCKPBIBACTCS 1I€Jb, U PEIIAIOTCS 331a4l PaboThI (OHA JODKHA UMETh
YETKYIO CTPYKTYPY, OBITh JIOTHYECKH MOCIIEOBATEIILHON, COJCPIKATh CCHUIKH Ha MIEPBOUCTOYHUKHA WHPOPMALIUU
U PaCKpPHIBATh OCHOBHEIC COJIEPIKATEIbHBIC IEMEHTHI pe)epUPYEMBIX MaTEPHAJIOB);

3) 3akiroueHue, Tje MOJBOJSTCS OCHOBHBIE MTOTH Hamucanusi pedepara (0ocoboe BHUMAaHHE 3/1€Ch
CleflyeT YHETUTh COOCTBEHHOW OIleHKe pedepupyeMoro Marepuaia ¢ OTPaKEHHEM €ro aKTYalbHOCTH,
COBPEMEHHOI'0 3HA4YEHUSI U BO3MOXKHOCTEM NPUMEHEHHUS €ro Hujeidl B COBPEMEHHOW HSKOHOMHUKE U CBOEH
MIPaKTUYECKOH NesTeTbHOCTH);

4) CIMCOK MCIIOIB30BAHHBIX HCTOYHUKOB (OT OAHOTO 10 3-4 MepBOMCTOYHUKOB);

5) coxepkaHue ¢ paccTaHOBKOM cTpaHull. [TyHKT 4 u 5 conmepkanus pedepara MOKHO OObSTUHUTH Ha
onHO# cTpanuie. O0muii 00beM pedepara JOHKEH COCTaBIAThL HEe MeHee 8 u He Oosee 10 crpanun (BKITrO9ast
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THUTYJIBHBIH JIUCT U JIUCT C UCIIOIb30BAHHBIMH HCTOYHHKAMHU H COJICPIKAaHUEM).

B Texcre pedepara 00s3aTeNbHO IOJDKHBI NPHUCYTCTBOBATH CCHUIKM Ha HCTOYHHMKH. JloGas unes,
THIOJIOXKEHHE WJIM BBIBOJ pedepHpyeMoro Marepyaia, HNTIOCTPUPYEMbIe HIIH ONHCHIBaeMbIe B pedepaTe JOJKHEI
COZIEPIKATh COOTBETCTBYIOLIYIO CCBUIKY Ha IIEPBOUCTOYHUK. IIpH mepeHeceHHn TeKcTa U3 MepBOMCTOYHHKA 0e3
aBTOPCKOH 1mepepaboTKH (IIUTHPOBAHKE), HEOOXOAUMO IO MUMO CCBUIKH HCIIOJIF30BATh KaBBIUKH.

3aKiIoueHNe JOJDKHO OBITH IOJHOCTBIO CaMOCTOSTENBHON YacThi0 pabOThHL, HPSAMOE IEepeHECCHUE
TEKCTa APYTUX aBTOPOB 3/€Ch 3alPEIeHO. 3aKII0UeHHE JOIIKHO COAEePKATh:

a) OCHOBHBIE MOJIOKEHHS M BBIBOJIBI M3 0030pa IMPOYUTAHHBIX MaTEPHAIIOB,;

0) B3TJIIBI aBTOpa pedepara Ha aKTyaIbHOCTD M 3HAYCHHE peeprupyeMoro MaTepuaia IJisi COBPEMEHHBIX
9KOHOMHYECKHX OTHOLICHHH.
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