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KA®EJIPA Oo0meo0pa3oBaTebHbIe U CTIENUATbHbIE THCIUNIMHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<CemecTtp Ha 3@2.0)
Kypce>) Htoro
Henens 16
Bun 3anaruit v | PO | vIo PII

Jlexuu
IIpaxkTuueckue
Hroro ayn. 12 |12 |12 |12
KonTtaktHas padota 12 [12 |12 |12
Cawm. pabora 92 192 192 (92
Yacel Ha KOHTPOJIb 4 4 4 4
HUroro 108 | 108 | 108 | 108
OCHOBAHMHME

Y4eOHBIN TUTaH YTBEPKICH YIEHBIM COBETOM By3a OT 15.04.2025 1. mpotokom Ne 11.

Pabouas nporpamma cocTtapieHa Ha OCHOBE pabodel MporpaMMbl YKa3aHHOM TUCHMIUIMHEL, yTBepxkaAeHHOH B PI'BOY
BO PI'DY (PMHX) c yderoM YyCIOBHH pealn3aliiii TPOrpaMMbl OakajaBpuara, IEUCTBYIONMX B (unaie
(deneparbHOrO TOCYIapCTBEHHOTO OIOIKETHOTO 00pa30BaTeIbHOTO YUPEKICHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKHIA
rocygapcTBeHHbIN 3koHoMuueckuil yausepcureT (PUHX)» B 1. Uepkeccke KapadaeBo-Uepkecckoit PecyOmuku

[IporpamMmy coctaBmi(u): K.3.H., AoeHT, Mupropoackast O.H.;k.3.H., nouent, Xauarypsia H.P.

3aB. xadenpoii: k.2.H., morieHT H.B. TpeTbskoa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ®opMupoBaHue y 00ydJaronIixcs KOMIUIEKCAa 3HAHWH M yMEHHIT B 4acTH 3(P(EKTHBHOTO NMPHUHATHS PEIICHMH 1o mpobiieMam
YIpPaBICHUS MapKeTUHIOBOW JESTENBHOCTBIO B YCJIOBHSAX HECTaOWIBHOTO PHIHKA W 110 OPraHU3allMd M IPOBEACHHIO
MapKeTHHIOBOTO aHaJIM3a.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJTMHBI

IIK-3. Cnoco0eH n1aHMPOBaTh H KOHTPOJHMPOBATH MAPKETHHIOBYIO JeATeIbHOCTH OPraHu3aluu

B pesyabTrare 0CBOCHMS AUCHUILIMHBI 00yYaI0LIUIACS JOIKeH:

3HaTh:

- METOOUKY (pOPMHUPOBAHNUS MAapKETHHIOBOH CTPATEruH, OCHOBBI INITAHUPOBAHUS M KOHTPOIS €€ OCYLIECTBICHHS B MPOdeccHOHaNbHOI
JIeITeNIFHOCTH (cooTHeCeHHO ¢ mHaukaropom I1K-3.1)

Ymern:

- HaXO/IUTh COBPEMCHHBIC PEIICHHUS 10 (POPMHUPOBAHUIO MAapKETHHIOBOW CTPATETHH, €¢ IUIAHUPOBAHHS M KOHTPOJS B MapKETHHIOBOM
JIESITETTHHOCTH OpTaHu3aIie (COOTHECEHHO ¢ MHauKaropoM [1K-3.2)

Baanern:

- HaBBIKAaMH (POPMUPOBAHHS M PA3BUTHSI MAPKETUHTOBOM CTpaTerwu B MPO(eCcCHOHATBHON NACATEIFHOCTH, a TAKKE e TUIAHNPOBAaHUS U
KOHTpoJIs (cooTHEceHHO ¢ nHanKaTtopom [1K-3.3)

3. CTPYKTYPA U COAEP KAHMUE JTUCIUIIJINHBI

Paznen 1. MeTomojiorniecKue H METOAHYECKHE OCHOBBI MOCTPOCHUA CUCTEMbBI YIIPABJICHUA MAPKETHHIOM

Bua 3ansitus / Cemectp /| KonmuuectBo

paGotsl / popma ITA Kype 4ACOB KoMnerenuun

Ne HauMeHoBaHHe TeMbl, KPaTKoe CoAep:KaHue

Tema 1. «ConepxaHue, OBOJIONMS W TOOXOAbl K  YHPABICHHUIO
MapKETHHIOMY

VYnpaBnenne Kak CrIenU(UUECKUH BHA JEATENBFHOCTH. JlmalekTrka
OTHOIICHHH CyOBEKTa U OOBEKTa YIpAaBICHUS. DKOHOMHYECKAs CHCTEMa
1.1 |Kak COBOKYMHOCTh yHpaBisoumeil u ympasiasiemMoil nmoncucreM. Daktopsl | JleKnoHHBIE 3aHATHS 3 2 [IK-3
npolecca ynpaBlIeHHs. DJIEMEHTapHBIH yIPaBICHYECKUH LUKI: 3TaIbl U
comepxanue. @OyHKOUS YNpaBICHUA: TPAKTOBKM M MaTeMaTHYecKas
uHTepnperanus. Marpuna GyHKUMA  ynpaBneHus.  Moaudukanus
MaTpHLb! QYHKIUH YIPaBIeHHs! OTHOCUTENIBHO YIIPABICHHUsI MAPKETHHIOM.

Tema 1. ((COI[Cp)KaHI/Ie, OBOJIIOLMA MU IOAXOABI K  YIPaBJICHUIO

MapKETHHTOM»
12 DJeMeHTapHBIA YIpPaBICHYECKH UKI: ATAlbl U conepkanue. DyHKIusI CamocTosTenpHast 3 4 TK-3
" |ynmpaBnenus: TpakToBKM M Maremaruyeckas WHTeprperanus. Marpuua pabora

GbyHkuui ynpasineHus. Monpudukanus MaTpuibl (YyHKIUH yHpaBlIeHUs
OTHOCHUTEJIBHO YIPABJICHHUSI MAPKETUHIOM.

Tema 2. «Konuenust yrmpaBieHUs] MAPKETHHTOM. )
VYuer norpeOHOCTEH, COCTOSHMS M AWHAMMKM CHpPOCAa M PBIHOYHOM
KOHBIOHKTYPHl TIpH TIPHHSATHU XO3SIMCTBEHHBIX penieHnid. Co3naHne

. CamocTosiTenpHas
1.3 |ycnoBuit Juii MaKCHMallbHOTO IPHUCHOCOONEHUS IPOU3BOIACTBA K aGora 3 4 IK-3
TpeOOBaHUSAM pBIHKA, CTPYKType CIpoca M HPEIJIOKEHHS C y4eTOM p
JIOJITOCPOYHOM MepcreKTUBEl MeTobl M cpelCcTBa BO3AEUCTBHSI HA PHIHOK
¥ TIOKYTIaTels.

Tema 3. «Cpenma (yHKUMOHUpPOBaHUS (GUPMBI Kak (DAKTOp BIHMSHHS Ha
OPraHM3aLUIO YIPABIECHHUS MAPKETHHTOMY
Cpena mapkeruHra. DakTopel BHyTpeHHeW cpeabl (upMsbl. Pemienus,

N CamocTosTeNbHAS
1.4 |mpuHEMaeMble CIy’)k00H MapKeTHHra - pEIICHHsS O BBIOOpE ILIEIEBOrO aGora 3 4 TK-3
PBIHKa, PEIICHHS O LEeJSIX MAPKETHHTa, PEIICHHST 00 OpPraHU3aIuH CIIYKObI p
MapKeTHHra, peIIeHUss O CTPYKType MapKeTHHra, peIleHHs 10
YIPABICHUIO ¥ ONIEPATHBHOMY YIIPABJICHUIO MAPKETHHIOM.

Tema 4. «Pomb CTpaTerMYecKoro IUIAHUPOBaHHSA B  YIPaBICHHH
MAapKETHHIOM»

Hayunbie oCHOBBI pa3pabOOTKM MapKeTHHIOBBIX cTpareruii. CymHOCTh U
MPUHLUIIBL CTpaTeruyeckoro ympasiaeHus. Crparernyeckas ajanrtanus CamocrosiTesbHast
MOBE/ICHNS OPraHHU3allM B YCIOBHUSAX MEHSIOIIEHcs cpenpl B pabortax U pabora
Ancodpda, P. Jlexnepka, I1 Xeitnca u ap. OcHOBBI pa3paboTku moprdes
PBIHOYHBIX ~cTpareruii ¢upMbl. MexaHH3M MOPT(EILHOrO aHaIN3a.
ITprHIHITBL KTAacCH(HKALMU PHIHOYHBIX CTPATErHil.

1.5 3 2 IK-3

Paznen 2. YHpaB.]le}me MapKETUHIOM Ha OIIEPALIMOHHOM YPOBHE




HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Buj 3ausitusi /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

2.1

Tema 1. «Pa3paboTka TOBapHOH MOJUTHKH U IUTAHKPOBAHUE ITPOLYKTa
ToBap - OCHOBHbIE NOHATHS U YPOBHH BOCHPHATHS Ha JTanax pa3pabOTKH.
Buzel knaccudpukaimu ToBapoB. (DUPMEHHBIH 3HAK, TOBApHBIA 3HAK,
TOBapHas Mapka - HEOOXOAMMOCTb M  IIMPOTa  NPUMCHEHHS.
Msuoromapounslii  moxxox. Crparerusi pacIIMpeHHs TIpaHULl TOBapHON
mapku. Pa3pabGorka ymakoBku ToBapa TpeOoBaHMS K YHNAKOBKE H
MapKHPOBKE TOBapa.

ITonuTuKa NOBBIIIECHNS] KOHKYPEHTOCIIOCOOHOCTH TOBapa

[IpaxTuyeckue
3aHATHUSA

IK-3

22

Tema 2. «YrpaBieHue npoleccaMu TOBapOABIKCHUS U cOBbITA POIYKTa»
MecTo mIIaHMPOBAHUS TOBAapOABM)KEHHMS B MAapKETHHIOBOW IporpamMme
¢upmbl. Kananel ToBapoaBrKeHus: TUNBI U (GyHKumu. Kpurepun Bbibopa
KaHaJIOB TOBAPOABM)KEHUS.

OCHOBHBIE MOMEHTBI KOHTPAKTHBIX OTHOIICHHH MEXIY MPOU3BOJUTEIISIMH
W ydacTHUKamMu cObita. [lyTH paspemieHus KOHQIMKTHBIX CHTyaluil.
W3iep>xku TOBapOIBHIKCHUSL.

Ponp u ¢yHkumm onrtoBoi TOpropau. Buusl onToBHkoB. OCHOBHBIE
TEHJICHIIMH PAa3BUTHS ONTOBOI TOPrOBIIH.

CamocrosiTenbHast
pabora

IK-3

2.3

Tema 2. «YrpaBlieHHE TPOLIECCAMH TOBAPOABIKCHHS H COBITA IIPOYKTa»
MecTo NIaHUPOBAHHMS TOBAPOJBIDKEHHMS B MapKETHHIOBOW IporpaMme
¢upmbl. Kanansl ToBaponsikeHus: Tunbl 1 QyHkiuu. Kpurepuu Beidopa
KaHaJIOB TOBAPOIABHIKCHHUSL.

OCHOBHbIE MOMEHTBI KOHTPAKTHBIX OTHOILICHUH MEKIy ITPOU3BOIUTEIISIMU
W ydyacTHUKamMu cObiTa. IlyTH paspemieHus KOH(IMKTHBIX CHUTYyaluii.
M3nepku ToBapOJBIKEHUSL.

Pone u QyHKuuu onToBoM TOproBiad. Buasl ontoBukoB. OCHOBHbBIC
TEHACHIUH Pa3BHUTHs ONITOBOI TOPTOBIIH.

CamocTtosTeNnbHas
pabora

IK-3

2.4

Tema 3. «[InmanupoBaHue MPOABIKEHHS MPOAYKTA KaK 3JIEMEHT Ipoliecca
YIpaBIeHUs: MAPKETUHIOM»

Crparerusi komMmyHUKanuu. COCTOSIHHE MOKYIATeIbCKOH TOTOBHOCTH
neneBoid  aymuropuu. KaHanbl  JIMYHOM  KOMMYHHMKalMM M UX
a¢pexruBHOCTh. Kanansl HETMYHOW KOMMYHHUKAIUHU U X 3P PEKTHBHOCTS.
IlnanupoBaHWe  MPOJABIKEHHsS  TOBApOB.  ODJEMEHTHI  KOMILIEKCA
npoaBrkenus. OCHOBHBIC pasenbl IUIAHA TPOIABMXKCHUS. MeToibl
YCTaHOBJICHUSI  COBOKYNMHOro Orokera mpoaBmwxkenus. Crpykrypa
npozBrkeHust. OTOOp EMEHTOB KOMIUIEKCAa CTHMYJIHPOBAHMSI.

CamMocTosTenbHast
pabora

IK-3

2.5

Tema 3. «IlnanupoBaHKe MPOABMKEHUS MPOAYKTa KaK 3JIEMEHT IMpolecca
YIpaBICHUS MapKECTHHTOM»

Crpareruss koMMyHHKanud. COCTOSIHHE TOKYNAaTeIbCKOH TOTOBHOCTH
ueneBod  aygurtopuu. Kanampl IMYHOW ~ KOMMYHHKAlMM M HX
s¢dexruBHoCcTb. KaHasbl HeNMUHOH KOMMYHUKALMU U UX Y)HEKTHBHOCTS.
[InanupoBaHMe  HPOIBIKEHUS  TOBAPOB.  OJIEMEHTHl  KOMILIEKCA
npoaBwkenus. OCHOBHBbIE pa3ienbl IUIaHa TMPOABHXKEHUS. MeToasl
YCTaHOBJICHUSI ~ COBOKYNHOro Oropkera mpoasuxeHus.  CTpykrypa
npoaBmkeHus. OTOOp 21eMEHTOB KOMILIEKCa CTUMYJIMPOBAHUSL.

CamocrosiTenbHast
pabora

IK-3

2.6

Tema 4. «lleHOBast MOMUTHKA B CHCTEME YIPABICHUS MapPKETHHTOMY

Buner koHkKypeHTHOW cpenpl. lleHoBass u HeleHOBas KOHKYpPEHIIHSA.
®akropsl, GopMupyOLe YypOBeHb LieH. MapKeTHHIOBOE MPOCTPAHCTBO
[ICHOBOM  MOJWUTHKH.  Mepbl  TOCYZapCTBEHHOTO  PETryJIMPOBAaHUS
1eH000pa3oBaHus. [OpH30HTATIBHOE U BEPTUKAIBHOE (PUKCHPOBAHHE LICH.

CamocTosTeIbHAS
pabora

IK-3

2.7

Tewma 4. «lleHOBasI HOMUTHKA B CUCTEME YTIPABICHHSI MAPKETHHTOM

Buner xoHkypeHTHOW cpenpl. lleHoBass M HelEHOBas KOHKYpPEHIIMS.
®akropsl, GopMmupyone ypoBeHb LeH. MapKeTHHIOBOE HPOCTPAaHCTBO
LCHOBOW  TONMTHKHA.  Mepbl  TOCYIapCTBEHHOTO  PEryJIHpOBaHHS
1IeH000pa3oBaHus. [OpU30HTAIBHOE U BEPTHKAIBHOE (PUKCHPOBAHHE LICH.

CamocrosiTenbHas
pabora

IK-3

2.8

Tema 5. «MecTo nmporpaMMbl MapKETHHTa B OM3HEC-TIJIAHE TIPEATIPUSTHS
3HaueHue OW3HEC IUIAHMPOBAHHS I OHPEACICHHS >KH3HECIOCOOHOCTH
IPEANPHATUS B YCIOBHAX KOHKYPECHIUH, BEPHOIO BBIOOpAa OpHEHTAIHH
GupMbI, HpuBIEYEHHs BHEMHHMX HHBecTOpoB. CTpPyKTypa H CTENeHb
JeTanu3aluu OusHec-Iu1aHa. Pomb M MCTOYHMKM HMHQOpMAUU UL
cocTaBlIeHUs Ou3Hec-IUTaHa.V3ydeHne copepikaHus OCHOBHBIX DasJeioB
OU3HeC-IUIaHA C UCIOIb30BaHKEeM nakTeTa nporpamm LibreOffice

CamMocTosTenbHast
pabora

IK-3

2.9

Tema 6. «BromkeT MapKeTHHTa»

Ilonstne Oromkera ¢GupMbl u  OMOMKETa MapKeTHHra. MeTopbl
YCTaHOBJICHHUS COBOKYITHOTO OIO/KeTa MapKETHHTa.

OcCHOBHBIE ~ CTaTbu OlOKeTa W METOAMKAa X  IUIAHUPOBAHHS.
dopmupoBanre GoHaa OMIATH TpyAa pPaOOTHUKOB CIYXObl MapKETHHTA.
ITnanupoBaHue 3aTpar Ha peKyamy.

CamMocTosTenbHast
pabora

IK-3

2.10

Tema 6. «bromxer MapkeTHHTa»

Ionsitne Oromkera GUPMBI ©W  OOMKETa MapKeTHHra. MeTombl
YCTaHOBJICHHsI COBOKYITHOTO OFO/IDKETa MapKETHHTA.

OcHOBHBIE ~ CTaTbu  OIO[PKETa W METOAWKAa HMX  IUIAHUPOBAHMS.
@®opmupoBanue (GoHaa OmIaThl TpyAa pabOTHHKOB CIYXKObl MapKETHHIA.
IInanupoBaHue 3aTpar Ha peKiaMmy C UCIOIb30BAaHUEM IAKTETa MPOrPaMm

[IpaxTuyeckue
3aHATHSA

IK-3




| LibreOffice

Pa3nen 3. TeopeTnueckne 0CHOBbI MAPKETHHIOBOI0 aHAJIN3a

HaumeHoBanue TEMbI, KPpaTKo¢€ CoAepKaHue

Bupn 3austus /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

3.1

Tema 1 « Ilonstue mapkeruHroBoro anaiausza» I[Ipenmer u coxepxaHue
Kypca. IloHatMe u coxepKaHHEe MapKETHMHIOBOIO aHaiu3a. MeTopbl
MapKEeTHHIOBOT'O aHAJIM3a

CamocTosTeNbHAS
pabora

IK-3

3.2

Tema 1 « IlonsTume mMapkermHroBoro anamms3a» [Ipenmer m comepxanue
Kypca. [loHsTHe M copxepkaHMEe MAapKETHMHTOBOTO aHajM3a. MeTtosl
MapKETHHIOBOTO aHAJIN3a

CamocTosTeIIbHAS
pabora

IK-3

33

Tema 2 « OneHka HHYOPMALMOHHOM CTPYKTYpbl MapkeTHHra » [loHsTHe 1
3HaueHne  wuHGOpMamuu. [loHATHE  MHPOPMAIMOHHON  CHCTEMBI
yIpaBJICHUsL. WndopmannonHoe obecrieueHne MapKETHHTOBOM
NEATeNbHOCTH ¥ aHann3a. KOMIBIOTEPHBIH MapKEeTHHI M HOCTPOCHHUE
HH()OPMALHOHHON MapKeTHHIOBOH crucTeMbl. OleHKa HH(POPMATU3ALNH U
KOMIIBIOTEPU3ALH KOMMEPYECKOIl M MapKeTHHIOBOM JCSTENBHOCTH C
UCIOJIb30BaHKeM nakreTa nporpamm LibreOffice

CamocrosiTenbHast
pabora

IK-3

34

Tema 3 « AHanu3 MapKeTHMHTOBOH Cpeabl MpPENNpusATHs » 3HAuYeHUe U
COllepiKaHUE aHalaM3a CpeAbl. AHaIU3 MaKpOOKDY)KEHHUs. AHanu3
HETOCPEIICTBEHHOTO  OKpY»KeHMs.  AHanM3  BHYTpeHHeH  cpenbl
npeanpusaTus. MeTosbl aHaaM3a Cpeibl

CamocTosTeIbHAS
pabora

IK-3

35

Tema 3 « AHanu3 MapKeTHMHTOBOH Cpeabl NMpPENNpusATHs » 3HAueHUe U
COllepiKaHHE aHaldM3a CpeAbl. AHaIU3 MaKpOOKDY)KEHHUs. AHanu3
HETOCPEICTBEHHOTO  OKpY»KeHMs.  AHanM3  BHYTpeHHeH  cpenbl
npeanpusaTus. MeTosbl aHaaM3a Cpejibl

CamocTosTelIbHAsS
pabora

IK-3

Paznen 4. IlpukiaagHble aCHEKThI peaIn3alii MAPKETUHIOBOI0 AHAJIN3A

HauMeHoBaHue TEMbI, KpaTKoe coJiepKaHue

Bua 3ausitus /
pa6otsl / popma ITA

Cemectp /
Kypc

KosmnuecTBo
4acoB

Komnerenunu

4.1

Tema 1 « Amnanusz cocrosHus mnpeanpusatus »  OleHka MUCCHM
MPEANpUATHSA, €ro IeNed W cTpareruii. AHaIW3 OPraHM3alMOHHOW U
IUIAHOBOM  cucTeMbl — mpeanpusAtusa.  OLeHKa  HPOM3BOICTBEHHBIX
MOIIIHOCTEH, MaTepHaIbHO-TEXHUYECKOH 0a3bl M HAyYHO-TEXHHYECKOIo
noteHuuana. OLeHKa COBITOBBIX COCTABISAIOIIMX HPEANpPUsTUs. AHAIN3
COCTOSIHHS CEPBHCHOTO OOCITy)KUBAaHUS NMPOLYKIUH IpennpuaTus. OueHka
HOTEHIIMANA NPEAIPHATHUS

HCKHI/IOHHHC 3aHATUA

IK-3

4.2

Tema 1 « AmnHamu3 cocrosHus mnpeanpustas » OleHKa MHCCHH
MpeNIpUATHS, €ro HeJedl W CTpareruil. AHauu3 OpraHW3alUOHHON H
[UIAHOBOM  cucTeMbl  mpeanpustis.  OLeHKa  MPOM3BOACTBEHHBIX
MOIIHOCTEH, MaTepHabHO-TEXHUYECKOW 0asbl W HAyYHO-TEXHHYECKOTO
noreriyana. OueHKa COBITOBBIX COCTABISIONIMX MPEANPHATHS. AHAIN3
COCTOSIHMSI CEPBHCHOTO O0CITY)KMBAaHUS MPOAYKIUH Tpeanpusts. OueHka
MOTEHIMANa MPEANPUSITAS C HCIOJb30BAHHEM IIaKT€Ta MPOrpamMM
LibreOffice

CamocTrosTenbHas
pabora

IK-3

43

Tema 2 « AHanu3 pblHKA, KOHKYPEHLUHMH M KOHKYPEHTOB» 3HaueHHE U
CollepikaHUe aHaiu3a pblHKa. HeoOXonuMocTh aHanm3a KOHBIOHKTYPBI
peiaka. [Tokazarenn ctarucTuku poiHKa. OIEHKAa yCIOBHUN IEATENbHOCTU
Ha PBIHKE, NIPAaBUIBHOCTH BHIOOPA LIENEBBIX PHIHKOB, CETMEHTAIIMU PBIHKA.
KonxypenTHbiii ananmus orpaciad. Cxema IpOBEICHHUs aHalIM3a M €ro
coneprkanue. KimoueBbie (hakTopel ycrexa. AHaIN3 KOHKYPEHTOB. AHANU3
CHJIbHBIX U CJ1a0BIX CTOPOH KOHKYPEHTOB.

CamocTosTeIbHAS
pabora

IK-3

4.4

Tema 3 « AHanu3 pblHKA, KOHKYPEHIIMH M KOHKYPEHTOB» 3HaueHHE U
collepikaHUe aHayiu3a pblHKa. HeoOXonuMocTh aHanm3a KOHBIOHKTYPBI
pbiHKa. [lokasarenu cratucTuky pblHKa. OLEHKA YCIOBUH J€SATEIbHOCTH
Ha PhIHKE, IPAaBUJIBHOCTH BBIOOPA IIENEBBIX PHIHKOB, CETMEHTAIUH PHIHKA.
KonkypenTHbiit ananus orpaciad. Cxema INpOBEISHUs aHaIM3a M €ro
coneprkanue. KimoueBble (hakTopbl ycriexa. AHaJIN3 KOHKYPEHTOB. AHaIN3
CHJIbHBIX u c1abbIxX CTOPOH KOHKYPEHTOB. Amnanms
KOHKYPEHTOCIIOCOOHOCTH IpPEANpPHUATHS C HCIOJb30BAHMEM IIaKTeTa
nporpamm LibreOffice

CamocTosTelIbHAsS
pabora

IK-3

4.5

Tema 3 « AHanu3 TOBapHOI MOMUTHKH MpeanpusiTus» OILEeHKa COCTOSHUS
TOBAPHOW TOJMTHKU. AHaIN3 TOIMTHKMA TIOBBINICHHS KayecTBa M
KOHKYPEHTOCIIOCOOHOCTH TOBapoB. AHaiW3 WHHOBAI[HOHHOW TOIUTHKU
npennpustus. OUeHKa IeaTeNbHOCTH MO MPOUICHUIO KU3HEHHOTO IHKJIa
ToBapoB. OIEHKAa AEATEIBHOCTH I10 MO3UIMOHWPOBAHHIO HPOIYKIHUH.
OneHKa acCOPTUMEHTHOW MOJUTHKHA. AHAINW3 TOBAPOB, WX CHIIBHBIX U
c1a0bIX CTOPOHHU.

CamocrosiTenbHast
pabora

IK-3

4.6

Tema 4 « AHanu3 TOBapHOI MOIUTUKH mpeAnpusiTHs» OLeHKa COCTOSHUS
TOBApHOM TNOJWUTHKHA. AHalIM3 TIOJWTHKH TIOBBIICHHMS KadecTBa U
KOHKYPEHTOCTIOCOOHOCTH TOBAapOB. AHAINW3 WHHOBAIIMOHHOW MOJNHTHKU
npennpusatus. OLeHKa ASsTeIbHOCTH MO MPOJUICHUIO KM3HEHHOTO LUK

CamocTosTelIbHAsS
pabora

IK-3




ToBapoB. OIlleHKa JAEATENBHOCTH IO TO3HLHOHUPOBAHHUIO IPOAYKIUH.
OneHka acCOPTUMEHTHON MOJUTUKU. AHAIMW3 TOBApOB, MX CHJIBHBIX H
cy1abbIX CTOPOHC MCIOJIb30BaHUEM MakTeTa nporpamm LibreOffice

4.7

Tema 5 « AuHanu3 1eHOBOW MOMUTHKK» OLEHKA COCTOSHHS LIEHOBOM
MOJUTUKH Opeanpustus. AHanu3 1eH. MHpopmaimonHoe obecreueHue
aHaju3a IeH.

CamMocTosTeabHast
pabora

2 IK-3

4.8

Tema 5 « Ananu3 1eHOBOH MOMUTUKUY» OIlEHKAa COCTOSHUS ILICHOBOM
MOJIUTHKY Tpexnpustusi. AHamu3 neH. MubopmanuoHHoe obecredeHue
aHaJu3a IeH C UCNOoJIb30BaHueM nakrera nporpamm LibreOffice

CamocTosTeIbHAS
pabora

2 IK-3

4.9

Tema 6 « Aymutr mapketunra » [loHsTHe ayauTa MapKeTHHTa W €ro
BIMSIHUE Ha OLEHKY MAapKeTHHroBo# JnesrenbHocTH. CocTaBisionye
MapKETHHIOBOTO ayJITa U MX OICHKa

JIexIMoHHbBIE 3aHATHS 3

2 IK-3

4.10

Tema 6 « Ayaur Mapkerunra » IloHsTue aygura MapkeTHHra U €ro
BIMSHUE HA OLEHKY MAapKeTHHIOBOH aesrenbHOCTH. CocCTapisoIie
MapKETHHIOBOIO ayJINTa M UX OLEHKa

[IpaxTuyeckue
3aHATHSA

2 IK-3

4.11

Tema « AHanu3 coctostHust npeanpusaTust » OLeHKa MUCCUH NPEINPUsITHUs,
ero mesiell W crparerrii. AHaJIN3 OPraHU3aLMOHHON U IUIAHOBOH CHCTEMBI
npennpustust. OIEHKa MPOM3BOACTBEHHBIX MOIIHOCTEH, MaTepHAIBHO-
TEXHHYCCKOH 6a3bl W Hay4HO-TEXHHYECKOro mnoreHumana. OueHka
COBITOBBIX COCTABJISIIOIINX MPEANPHATHS. AHAIN3 COCTOSIHUSI CEPBHCHOTO
obcimyxuBaHusl — mpoAykuumu — npennpusatus.  OleHKa — HOTeHIHana
MPEANPUATHS C UCTIONb30BaHKueM makreTa nporpamm LibreOffice

CamMocTosTenpHast
pabora

16 IK-3

4.12

TlogroroBka k HpOMe)KyTO‘{HOI‘/'I arTeCTaluu

3auer 3

4 IK-3

4. ®OH/I OLIEHOYHbBIX CPEJICTB

Crpykrypa M cozjepxaHue ()OHIA OLICHOYHBIX CPEICTB JUIS IIPOBEACHUS TEKYLIEr0 KOHTPOJS M IIPOMEKYTOYHOH aTTecTaluH
npenctasieHs! B [Iprnoxennn 1 x pabodeit mporpaMMe TUCIIUTIIHHEL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI, bubnuorexa /
3aniaBue WsnarenscTBO, roxg
COCTaBUTENH KonuuectBo
1 OpuamBwiu H. [T, VrpapieHre MapKeTHHIOM: yueOHOe mocodue Mocksa: FOnutu-/lana, OBC «YHuBepcurerckas
Kopotkos A. B., 2017 OMOIHOTEKA OHIANH)
CunsieBa . M.,
Bonneipesa T. B.,
3amemmna E. A.,
Kopotkos A. B.,
Cunsesa 1. M.
2 Turosa B. A., Lloit M. | VopapieHue MapKeTHHIOM: Y4eOHOE ocoOne Hoocubupck: OBbC «YHuBepcuteTcKas
E., Mamonosa E. B. Hogocubupckuii OMOIMOTEKA OHIANH)Y
rOCYapCTBEHHBIN
TEXHUYECKUH YHUBEPCUTET,
2013
3 Menemkment u buznec-AMUHACTPUPOBaHHE: MockBa: AkageMust OBC «YHuuBepcutTeTcKas
JKypHas MEHEIKMEHTA U OU3HEC- OuOIMOTEeKa OHJIATHY»
agqMuHICTpUpoBaHus, 2019
4 Turosa B.A., Loit VYnpaBneHue MapKeTHHIOM: YueOHoe ocodue HoBocubupck: OBC «Znanium»
M.E., Mamownoga E. B. Hoocubupckuit
rocyAapCTBEHHBIN
TEXHUYECKUH YHUBEPCUTET
(HT'TY), 2013
5 Eropos FO.H. VipapieHre MapKETUHIOM: Y 4eOHUK Mocksa: OOO "HayuHo- 3BC «Znaniumy»
W3aTEeTCKUN IIEHTP
NHOPA-M", 2020
6 CunsieBa .M. YmpasneHne MapkeTHHIoM: Yue0. mocobue Mocksa: By3oBckwuit OBC «Znanium»
yueOHuK, 2019
7 Anemaukosa B.U. Benenune B MapkeTHHT TeppuTOpHil: YueOHOE Mocksa: OOO "Hay4Ho- OBC «Znanium»

nocooue

U3/1aTEeIbCKUM LEHTP
NH®PA-M", 2024

5.2. IIpodeccuonanbHble 0a3bl JAHHBIX U HHPOPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

baszer nmammbix EBpormeiickoro obmiectBa MapkermHra (World Association of Opinion and Marketing Research Professionals)
WWW.esomar.org
Bassl nannsix @onpaa "O6mectBennoe MHeHue" (OOM) http://fom.ru/

baza nannbix Beepoccuiickoro nieHTpa udydenus oomecTBeHHoro MaeHus (BIIMOM)

https://wciom.ru/database/




5.3. [lepeueHb MpOrpaMMHOro odecrneyeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOqUYECKHE MaTepuaJbl 171 oﬁyqaloumxca C OrpaHUY€HHBIMHU BO3MOKHOCTHAMM 3/10POBbA

HpI/I HeO6XO)II/IMOCTI/I 110 3asBJICHHUIO 06yqalomeroc;l C OTrpaHUYCHHBIMU BO3MOKHOCTAMU 310POBBA y‘le6HO-MeTO,I[I/I‘-IeCKI/Ie Marepuabl
MPEIOCTABISIOTCS B (OpMax, aJaNTHPOBAHHBIX K OTPAaHMYCHHSM 3I0POBbSI U BOCHPUATHS WHPOpMaruu. st Il ¢ HapyLIIeHUsIMHU
3penus: B hopme ayauodaiina; B medaTHoil GpopMe yBemHueHHbIM mpudTom. st UL ¢ HApyUICHUIMHU CliyXa: B (hopMe DIEKTPOHHOTO
JAOKYMCHTA, B e4yaTHON (bopMe. I[IISI Jinl ¢ HapyHICHHUAMU OIIOPHO-ABUTATCIBHOIO alrrapara: B (1)0pMC OJICKTPOHHOI'O JOKYMCHTA, B
neyaTHoU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHHUE JUCIIUITJINHBI

IMomemienust i BceX BUAOB padoT, NPEIyCMOTPEHHBIX YYEOHBIM IUIAaHOM, YKOMIUICKTOBAHBI HEOOXOOMMOW CIEHUAH3HPOBAHHON
y4eOHOI MeOeIbI0 U TEXHHYSCKUMH CPEICTBAMH O0YICHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAIBHBINA KOMITbIOTEP / HOYTOYK (MIEPEeHOCHOH);

- IPOEKTOD;

- 9KpaH / MHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Meroandeckue yka3aHHS 110 OCBOSHHIO AUCIUIUIIHEI peicTaBieHs! B [Ipunoxennn 2 k pabodeil mporpaMMe TUCIIUIIIHHEL




IIpunoxenue 1

®OH/I OHEHOYHbBIX CPEJICTB
1 OnucaHue NoKa3aTeJsiel U KpUTepueB OLleHUBAHUS KOMIETEeHI Ml Ha
Pa3/IMYHBIX 3TaNlaX UX POPMUPOBAHUS, ONIMCAHHE IIIKAJI OLleHUBAaHUS

1.1 Iloka3aresnn U KpUTEPUU OLICHUBAHUSI KOMIIETECHIIWN:

3VYH, cocrasigiomnue
KOMIIETEHIIHIO

Tloka3zarenu olieHUBaHUS

Kpurepuu onenuBanus

Cpenctsa
OLICHUBAHWSI

IIK-3: Cnocobden IIAHUPOBATH H KOHTPOJ/JIMPOBATH MAPDKETUHIOBYH0 A€ATECIBHOCTH

OpraHu3anuu
3HaTh PaGoraer ¢ yueOHOI, | monHOTA u | Bonpocsl k
METOJIUKY y4e0HO-METOIMYECKON U | CONlepKaTeNbHOCTh, OTBeTa | 3auety (1-
(dbopMupoBaHus Hay4YHOW JINTEpaTypoOM, | Ha yCTHBINA BOIIPOC; YMEHHE 122)
MapKETHHTOBOM OTBEUaeT Ha YCTHBIN | IPUBOJUTH IIPUMEDBI; VYcrTHbIi
CTpaTeruu, OCHOBBHI | BOIIpOC, COOTBETCTBUE omnpoc (1-95)
TUTAHUPOBAHUS U | cucTeMaTu3upyeT MPEJICTABICHHON B OTBETax Tectbl
KOHTPOJIS €€ | MapKEeTUHIOBY1O uHpopmanuu wmarepuaiam | (Pazmen 1:1-
OCYILECTBJICHUS B | uHpOpMAITHIO NpH | JICKLIMI u yuebHoii | 20, paznen 2:
npoQeCcCHOHAILHON HaIlMCaHUM TECTA. JTUTEpaTyphl, cBeAeHusM u3 [ 1-20, pa3nen
NEATEILHOCTH nH(}OpMaAITMOHHBIX 3:1-10,
pecypcoB Wnurepuer, | paznen 4:1-
IIPaBUJIBHOCTh  HAIUCAHUs 12)
TecTa
Ymeth ITouck u cOop | Belpaxkenue cBoux Moiciel | Keiico (1-7)
HaXOIUTh HE00XO0AUMOM B KadecTBe Jokiamuuka, | Jdoxmanmsr (1-
COBPEMEHHBIE JUTEPATypPHI 1151 | 000CHOBaHHOCTD 35)
peteHus 10 | HAITMCAHUSA JOKJIa/1a, | oOpalieHus K OaszaMm
(bopMHPOBAHUIO UCMOJNb3YeT pPa3JInYHbIC | JaHHBIX;
MapKETHHTOBOM 0a3pl  JaHHBIX  TpU | LleJIEHANpPaBICHHOCTh
CTpaTeruy, ee | npoBeneHUN aHaJIn3a | IOUCcKa u orbopa
IIJIAHUPOBAHUS U | MAPKETUHTOBOU MapKETHHTOBOM
KOHTPOJIS B | nHGOpMaNUK B 10KIaae. | MHGopMauu npu
MapKETUHIOBOU HaIMCaHUU JIOKJIa/1a,
JeSITEIIbBHOCTH MOJIHOTA MIPOBEJICHHOTO
OpraHu3aIu aHaM3a  MapKETHHIOBOM
nH(}OpMaluY B JOKJIALe
Bianets Hcnons3yer yMEHHe npumensTsh | Ketice (1-7)
HaBBIKAMHU COBPEMEHHBIE TEOPETUYECKUE 3HAHUS AJIS
dbopMupoBaHUS 1 | ”HGOPMAITMOHHO- aHanu3a MPAKTUYECKUX
pa3BUTHSA KOMMYHHUKAI[HOHHBIE CHUTYaIIHi, JienaThb
MapKETHUHTOBOM TEXHOJIOTUHI U | IpaBWJIbHbBIE BBIBOJIBI,
CTpaTeruu B | ri100anbHbIe YMEHHME OTCTauBaTh CBOIO
npodeCCHOHAILHON nH(pOpMaIMOHHBIE TO3HIIMIO  TPU PEIICHUH
JESTENIBHOCTH, a TaK)KE | pECYpPChl B IIpOLECCE | KEHCOB
ee IUIAHUPOBAaHUS U | yIpaBICHUS
KOHTPOJIA MapKETUHIOBOM

JCATCIIBHOCTBIO.




1.2 [lIxanel OlIeHUBAHUSL:

Tekylmuii KOHTPOJIb yCIHEBAEMOCTH M MPOMEXKYTOUHAsl aTTECTALUs
OCYIIIECTBIISIETCS. B paMKaX HAKOMUTEIBHOW Oa/TbHO-PEUTHHTOBON CHCTEMBI B
100-0annbpHOM MIKajE:

3auer

50-100 6amnoB (3a4TEHO)

0-49 6ay10B (HE3a4YTEHO)

2 TunoBble KOHTpPOJIbHbIE 3aJaHMA WJIU MHble MaTepuaJibl,
Heo0XoauMble AJisl OLleHKU 3HAaHWM, YMEHMI, HaBbIKOB U (MJIM) ONbITA
AesATe/IbHOCTH, XapaKTepU3yoLMX 3Tansbl dopmupoBanus
KOMIIETEHIMH B IpoLecce 0CBOEHUA 00pa30BaTe/JIbHOW NPOrpamMmbl

BOHpOCI)I K 3a4€Ty

CyOBexT u 00BeKT yrnpaBieHus u (pakTopsl porecca yrnpaBIeHHs

DNeMEeHTapHbIN yIIpaBIE€HYECKUNA LUK

Marpuna GyHKIHA yrpaBlIeHUs] MApPKETHHTOM

CyIIHOCTb NPUHATUSA MAapPKETUHIOBBIX PEIICHUN

enu, 3a1auu ¥ NPUHLMIIBI MAPKETUHIOBOM JESATEIbHOCTU B COBPEMEHHBIX YCIOBUSIX.

CyIIHOCTB ¥ YPOBHHU CTPAaTErMYECKOT0 MIAHUPOBAHUS

Dransl Mpoliecca CTpaTernyeckoro niaHupoOBaHUs

MeTtopl aHanU3a BHYTPEHHEN CpEIbl KOMIIAHUU B CTPATErMYE€CKOM ITUIAHUPOBAHUU

MeTtop! aHanM3a BHEIIHEN Cpe/ibl KOMIAHUHU B CTPATETMYECKOM IJIaHUPOBAHUU

SWOT-ananu3 B cTpaTern4eckoM U ONepaTUBHOM IUIAHUPOBAHUH

Crparernueckoe IIIaHUPOBAHKUE U BEIOOP MUCCUU U LI€JI€ KOMITaHUU

Tpu rpynnbel MapKeTHHIOBBIX CTPATETHMl U UX POJb B JTOCTHKEHUU KOPIIOPATHBHBIX

neneu

13. IInaHupoBaHMe MapKeTHMHra Ha OCHOBe HopTdenbHbIX cTpareruii (Matpuna BKIT,
Matpuna Jxenepan Dnexrpuk-MaxKunsu, matpunia DPM Shell)

14. KoHKypeHTHBIE CTpaTErnuy B cTpaTernyeckoM manuposanuu (o M.Iloprepy)

15. MapkeTuHroBble CTpaTerud pocTa B CTPATErMUYECKOM IUJIAHUPOBAHUU (MaTpulia
N.Ancodda)

16. MuorodakrtopHast KiaaccuPUKanusi PBIHOYHBIX CTpPAaTerMii B  CTpaTernyeckoM
wianupoBanuu (1o [I. Ca6xsmry)

17. ®yHKUMOHAJIbHbIE MAPKETUHTOBBIE CTPATETUU B CTPATETMYECKOM IJIAHUPOBAHUU

18. MapkeTHHIOBBIE CTPATETUN 1IEJIEBOTO PHIHKA.

19. HNHcTpymeHTanbHbIE MAPKETHHTOBBIE CTPATETUH B Pa3pe3e KOMIUIEKCAa MapKETHUHTa

20. TIIpomecc pa3paboTKu MapKETUHTOBOM CTpaTeTruu

21. IlmanmpoBaHuWE M OpraHU3aLMs MAPKETUHIOBBIX UCCIIEIOBAHUN

22. IlnaHupoBaHME TOBAapPHON U aCCOPTUMEHTHOM MOJIUTHUKHU.

23. OcHOBHBbIE HANpPaBJICHUS U BUJIbI CTPATETUM MAPKETHUHTa B 00JIACTH HOBBIX MTPOYKTOB.

24. IlnaHnpoBaHME MapKETHHIa HAa PA3JIUYHbIX dTanax >KM3HEHHOIO LUKJIA IPOAYKTA.

25. MecTo TUIaHUPOBAaHUS KaHAJIOB paclpeneeHrs B MApKETHHTOBON TIporpamMme (pupmel.
Kananbl ToBapoIBUKEHHUS: THUIBI U (QYHKIHH.

26. IlnanupoBaHHME KOMIUIEKCA TMPOABMKEHHS ToBapa. (OCHOBHBIE  YaCTH TJ1aHa
IIPOJBUKECHHUSL.

27. Menauna-miad B COCTaBe MapKETUHTOBOM MPOTPaMMBbI (PUPMBI.

28. lleHoBble cTpaTeruu M ynpaBjieHUuEe THOKON IIEHOBOW MOJIUTUKON KOMIAHUN

29. OcCOOEHHOCTH CTPATErMYeCKOro M TaKTUYECKOTO0 MapKETHUHTOBOTO TUIAHMPOBAaHUS B
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30.
31.
32.
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74.
75.
76.

MaJioM Ou3Hece
OnepaTuBHOE MAPKETUHIOBOE IUIAHUPOBAHUE: IOHATHE U BUABI TUIAHOB,
ANropuTM OCYLIECTBIIEHUS ONIEPATUBHOIO MAPKETUHIOBOI'O TNIAHUPOBAHUS
Mecto niuaHa MapKeTUHIa B OU3HeC-IUIaHe MPeIpUsTHS
CocTaB U CTpyKTypa OIEPaTUBHOIO IJIaHA MapKETUHTa
IIpaBuia cocTaBiieHuss MapKETHHIOBOTO IIJIaHa
OCHOBHBIE 3JIEMEHTBI IPOIPAMMBbl MAPKETUHTA.
TpeboBanus kK MporpaMme MapKETUHIa U 3Tallbl €€ Pa3padboTKy.
Peanuzanus u OLICHKA BBINOJIHEHHS NPOrpamMMbl MapKeTHHIa. OCHOBHBIE NPUYHUHBI
HEBBIITOJIHEHUS TUIAHA MAPKETUHIA, UX aHAJIM3 U BO3MOXKHOCTH YCTPaHEHUS.
[lonartue Owmpxera ¢GuUpMBl U OHOJKETa MapKeTUHra. MeToJbl yCTaHOBICHMS
COBOKYITHOTO OIOJPKETa MapKEeTHHTA.
OcHOBHbIE CTaThy OIOJKETa MAPKETUHIA U METO/IMKA UX IUIAHUPOBAHMUSL.
Hcrounnku (puHAHCHPOBAHUS CTaTel OrO/KETa MapKETHHTA.
CymHoCTh MAapKETHHIOBOI0 aHaM3a B Poccuu u 3a pyoesxoM.
MapKkeTHHIOBBbIN aHAJIN3 HA COBPEMEHHOM IIPEAIIPUATHH.
MeTobl OJTy4eHUs JaHHBIX JUIsl MAPKETUHIOBOTO aHAJIN3A.
MeTo 1l MApKETUHIOBOT'O aHAJIM3a U 00J1aCTU UX IPUMEHEHMUS.
ITonsaTue u 3HaYeHne UHHOPMAIUH.
[TapameTpsl 1 XapaKTEPUCTUKNA MHPOPMALIUH.
Knaccugukanus MapkeTHHroBoi HH(OPMAIMK U XapaKTepUCTUKA €€ BUIOB.
MapxketuHroBasi ”HQOpMaIIMOHHAS CUCTEMA.
[ToHATHE KOMIIBIOTEPHOTO MAapKETHHTA.
WNudopmannonabie MOTPeOHOCTH CIIEIUAINCTOB IO MAPKETHUHTY.
3anauu, pemaemble HHGOPMAITMOHHONW MapKEeTUHIOBOM CHUCTEMOH.
CoBpemeHHbIEe HHPOPMAIIMOHHBIE TEXHOJIOTMH B MAPKETUHIOBOM aHAJIU3E.
Ananu3 uHpopMaTH3alMU U KOMIBIOTEPU3AIMH KOMMEPUYECKOW U MapKETHHIOBOM
NEeSATEIbHOCTH.
3HaueHue U COACpKaHNE aHAIN3a CPEbI.
AHaJIN3 MAaKPOOKPYKEHUS.
ITonxox K N3y4EHHIO COCTABIISIFOIIMX Makpocpenbl, ncnosb3osanue [I19CT- ananusa.
AHanm3 HEMOCPEACTBEHHOTO OKPYKEHHUSL.
AHanus BHyTpEHHEN Cpenbl.
Meroast ananuza cpensl (Meroq CBOT, maTtpuiia BO3MOXXHOCTEH, MaTpuiia yrpos,
COCTaBJIeHHE MPODUIIS CPEIbl).
3Ha4YeHHUE U COAEPIKAHNE aHAIIN3a PhIHKA.
Cucrema nokasaresieil CTATUCTUKH PbIHKA TOBapOB.
AHanu3 yciaoBHM phIHKA U IPABUJILHOCTH BBHIOOPA LIETIEBBIX CETMEHTOB.
KoMI1ekcHbIN aHaIU3 prIHOYHBIX BO3MOXKHOCTEN M OITaCHOCTEN
Coznanue kapThl pblHKa, MaTpuia GopMUpOBaHUs KOHKYPEHTHOM KapThl phIHKA IO
KOHKPETHOW TOBApHOU I'PYIIIIE.
OneHka MUCCUU TTPEATIPUATHSL.
Onenka 1enel ¥ cTpaTeruil NpeanpUsThs.
AHanu3 OpraHu3alMOHHON U IIJIAHOBOM CUCTEMBI IPEATIPUSITHS.
OneHka Npou3BOJACTBEHHBIX MOIIHOCTEN MPEATIPUATHS.
OneHka MaTepuaibHO-TEXHUYECKOM 0a3bl MpeanpusTus.
OneHka HayYHO-TEXHMUYECKOT0 MOTEHIAIa IPEIIPUSITHSL.
OreHka cOBITOBOrO MOTEHIMAIIA IPEANIPUATHS.
AHanu3 npouecca ToBapOABUKEHHUS.
AHanu3 COCTOSIHUSL CEPBUCHOTO OOCITYKUBAHUSI IPOAYKLIUYU PEAIPUATHS.
OneHka noTeHuana npeanpusIThs.
AHanu3 CWIBHBIX U CJIa0bIX CTOPOH MPEANPUSTHUS.
[Tonsatue orpaciau. CoaepxaHue aHaanu3a OTPaciIu.
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Onenka mpouiIs U IBWXKYIIMX CUJI pa3BUTHS OTPACIIH.

OneHka cI KOHKYPEHIIUU B OTPACIIH.

OneHkKa KOHKYPEHTHBIX MO3ULMHA CONEPHUYAIOIINX NPEANPUATUN B OTpPaCIIu.
KitoueBble hakTopsl ycrexa i OTpaciy.

OneHka nepcreKkTUB pa3BUTUS OTPACTH.

ITonxon x aHaIU3y KOHKYPEHTOB.

Ananu3 Oyaynmx 1esei KOHKypeHTOB.

AHanu3 npeanonokKeHuil KOHKYpPEHTOB O cebe U IpyTuXx.

AHanu3 Tekyliel cTpaTeruud U BO3MOXKHOCTeH KoHKypeHTa. CocTaBieHue npoduis
IIOBEJICHUsI KOHKYPEHTA.

BeisBiieHue neicTBYIOIIMX M MOTEHLUANbHBIX KOHKYPEHTOB. Pa3paboTka mporxosa
IIOBEJICHUSI KOHKYPEHTOB.

AHanu3 CWIBHBIX U CJ1a0bIX CTOPOH KOHKYPEHTOB U COOCTBEHHOT'O IIPEAPUATHSL.
Onpenenenre KOHKYPEHTOCIIOCOOHOCTH MPEATIPUSATHSI.

OO11ast O11eHKa COCTOSIHUSL TOBAPHOM MOJIMTUKY NPETPUATHUS.

OneHka NOJUTHKY MOBBIIIEHHS KaueCTBA MPOAYKIMH HA IPEIIPUITHH.

O1eHKa ypoBHsI KOHKYPEHTOCIIOCOOHOCTH MTPOAYKLUH MPEAPUATHUS.

OneHka JeATENbHOCTH 10 MPOJJICHUIO JKU3HEHHOrOo IMKJIa TOBAapOB M UX
[IO3ULIMOHUPOBAHMSI HA PBIHKE.

OneHka THHOBALIMOHHOW NOJIMTUKU TIPEATPUSTHS.

AHanu3 acCOPTUMEHTHOM IOJIMTUKH MTPEANIPUATHSL.

CopepxaHue aHanM3a TOBApPOB.

MexaHU3M aHanM3a CUIBHBIX U C1a0bIX CTOPOH TOBApOB.

OcHoBHBIE TapaMeTpbl, PaKTOPHI U MOKA3ATEIH KOHKYPEHTOCIIOCOOHOCTH TOBApOB.
Metopoorust OlleHKH KOHKYPEHTOCIIOCOOHOCTH TOBApOB.

KrnaccugukannonHnas cxema OLEHKH 3JIEMEHTOB KOHKYPEHTOCIIOCOOHOCTH TOBApOB.
TumnoBas cxema OlleHKH KOHKYPEHTOCTIOCOOHOCTH TOBAPOB.

[TonsiTHe MapKeTUHTOBOTO ayAuTa. Ero HE00X0AMMOCTh M XapaKTepHbIE YEPTHI.
Cocrasnsromuye MapKETHHIOBOI'O ayAUTA U UX XapaKTEPUCTHUKH.

Mexanu3Mm o1eHKH 2((HEKTUBHOCTH PEKJIAMHOM KaMIIaHUH.

[Iporpamma pacnpezeneHus U ee olieHKa ee 3(h(HEeKTUBHOCTH.

OneHka yyacTHs B BBICTABOUHOM J1€ATEIbHOCTH.

[Toka3aTen  KOHKYpPEHTOCHOCOOHOCTHM  TOBapoB, MMEIOUIME 3HAadeHUEe s
noTpeduTeneil, TOproBbIX MOCPETHUKOB, MPEANPUATUH -TIPOU3BOAUTENEH.

BHeninue u BHyTpeHHHE (aKTOPbl KOHKYPEHTHOTO IPEUMYIIIECTBA TOBAPOB.
[IpousBoicTBEHHBIE (HaKTOPHI KOHKYPEHTOCIIOCOOHOCTH TOBAPOB.

PeiHOUHBIE (haKTOPBI KOHKYPEHTOCIIOCOOHOCTH TOBAPOB.

COBITOBBIE U CEPBUCHBIE (PAaKTOPbI KOHKYPEHTOCIIOCOOHOCTH TOBAPOB.

AHanu3 1eHOBOU NOJUTUKY NPEANpUATUs. AHaIU3 LEH HAa PhIHKAX.

MapKeTUHIrOBbIA  aHAJIU3 HWHTETPAMOHHBIX B3aUMOJECHUCTBUN  MpEICTaBUTEIEH
ousHeca.

[Ipennoxxute BapHaHT OPraHU3ALMOHHOW CTPYKTYpBI JJII MAapKETUHTOBOM CITyKObI
MIPEATPUATHS, €CIIA U3BECTHO:

UncneHHOCTh COTPYIHUKOB KOMMAHUM - 50 yen, y KOMIIAHUM OJHONPOQUIbHBIN
Ou3HeC, KOMIIaHUS BEJET CBOIO JESTEIbHOCTh Ha BHYTPEHHEM M BHELIHEM PBIHKAX,
HOMEHKJIaTypa OTpaHWY€Ha, B KOMIIAHMM PEIIAIOTCS TOJBKO TEKYIIHE 3a]a4u
MapketuHra. OTBeT 000CHOBATh.

IIpencraBpre, YTO PyKOBOAUTENDL MPEANPUATUS CPEphl YCIyT MOCTABUI MEpE] BaMU
3aJjauy OpraHU30BaTh: a) CEMUHAp O) BHICTABKY B) KOH(EPEHIUIO

Pazpaboraiite koHuenmuioo, GopMaT M TOCIEIOBATEIBHOCTh JEUCTBHM IS
MIOATOTOBKM M NPOBEACHUsI Meponpuatus. [ImaH moAroToBKH MpencTaBbTe B BULAC
TadJmIe.
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[IpemioxkuTe BapuaHT OPraHU3AIMOHHON CTPYKTYpHI JUII MAapKETHMHIOBOH CITy»ObI
IIPEIPHUATHSL, €CIIH U3BECTHO:

KpyrnHoe mpou3BOJACTBEHHOE MPEANPUATHE, BBITYCKAET TOJIBKO Ta3eTHYI Oymary,
paboTaeT B OCHOBHOM Ha BHEIIHEM pblHKe. [locTaBiser MpoayKLuIO B a3MaTCKue
crpanbl (Munuto, Kuraif). B xommanuu pemaroTcst HE TOJIBKO TaKTUYECKHE, HO U
CTpaTeruyeckue 3a1a4u MapketuHra. OTBeT 000CHOBATh.

PazpaboraiiTe TiaH NMpoOBEACHUS MAapKETHMHIOBOTO HWCCIIEAOBAHMS ISl CIEIyrOIei
CUTYaLlUN:

a) B MarasuHe IpPOJOBOJIbCTBEHHBIX TOBapOB JIETOM HE YBEIMYWICA CIPOC Ha
MOPOXKEHOE;

0) MHAMBULYaJIbHBIN OPEANPUHUMATENb XOUET OTKPBITh IAPUKMaXepCKylo B paiioHe,
/1€ OH IIPOKUBAET.

IIpeuioxxute BapuaHT OPraHU3allMOHHOM CTPYKTYpBl Ul MapKETHHIOBOM CITyXOBbI
MIPEANPUATHS, €CIIH U3BECTHO:

OOwiast YMCIEHHOCTh COTPYAHHMKOB IPOM3BOJICTBEHHOIO IMPEIIPUATUS COCTABISET
300 gyen. Kommanusi 3aHuMaercsi cOOPKOM 3IEKTPOTEXHHUECKOTO O0O0pYNOBaHHS U
IIPOJIAET €ro BO Bce PeruoHbl Poccuu, Kak HAMpsIMYIo, TaK U 4epe3 AUCTPUObIOTOPOB.
OtBeT 000CHOBATE.

PazpaOoraiiTe miaH NpoBeACHUsS MAapKETHMHIOBOTO HCCIEIOBaHMS AJS CleLyoueit
CUTYaLlUU:

a) B CeTM XHUMUYHUCTOK pPE3KO yHajlo KOJIMYECTBO OOpallleHUil 10 CpaBHEHHIO C
IIPOLUIBIM T'OJI0M;

0) KOMIaHus - pa3padOTYMK MOOUIIBHBIX MPUIIOKEHUN XOUET CO3/]aTh HOBYIO BEPCHUIO
MIPUIIOKEHUS.

3adyeTHOE 3a/laHhe COCTOMT W3 JABYX TEOPETHUYECKHUX BOMPOCOB M OAHOTO 3aJaHUS W3
MepeyHs KEHMCOB I TEKYIIEH aTTeCTalNu.

Kpurepun oneHuBanus:

e I ol e

«3aureHo» (50-100 6amnoB) BHICTABIAETCA CTYACHTY, €CIIM M3JI0KEHHBI Marepuan
(akTUYecK BEpeH, Haluyue TIyOOKMX HCYEpIBIBAIOIIMX 3HAaHUM B o0beme
MIPOWJIEHHOM MPOrpaMMbl IPAMOTHOE U JIOTUYECKU CTPOMHOE U3JI0KEHUE MaTepraia Ipu
OTBETE, YCBOEHHE OCHOBHOM M 3HAKOMCTBO C JIOTIOJIHUTEILHOMN JIMTEpaTypOil; HaIu4ne
TBEPABIX U JIOCTATOYHO IMOJIHBIX 3HAHUH, YETKOE HU3JI0KEHUE MaTepHalia, JOIyCKarTCs
OTJIETIbHBIE JIOTUYECKUE W CTUJIUCTUYECKUE TIOTPEIIHOCTH; U3JI0)KEHHE OTBETOB C
OTIENbHBIMA ~ OIIMOKaMH, YBEPEHHO WCHIPABICHHBIMH TIOCTE JIONOJHUTEIHHBIX
BOITPOCOB;

«HezaureHo» (0-49 06anioB) BHICTABIAETCS CTYACHTY, €CIM OTBETHI HE CBS3aHBI C
BOIIPOCAMH, HATMYKE TPYObIX OMMOOK B OTBETE, HETIOHUMAHHE CYIIHOCTH HU3JIaraeMOTO
BOIIPOCA, HEYBEPEHHOCTh M HETOYHOCTh OTBETOB Ha JIONOJIHUTEIbHBIE U HABOJAIIUE
BOITPOCHL.

Bonpoce! 1JIs YCTHOTO 0Npoca

CymHOCTh MapKeTHHIa KaK IPEeAIPUHUMATEIbCKOW KOHLEIIUT
[enu u GyHKIMU yIIpaBIeHUS MAapKETUHTOM Ha MPEANPUATUN
VYrpaBieHrne MapKETUHIOM B CUCTEME YIIPABJICHUS ITPEAIPUATHEM
OOBeKThI U CyOBEKThI yIIPaBJIEHUS] MAPKETUHIOM

Tpeb6oBanust MCO k MapKETUHTOBOW AEATEIBHOCTU

Posb, 3a1a4M 1 IPUHIMITEI MAPKETUHTOBOTO IJIAHUPOBAHMS
Knaccugukaius u CTpyKTypa MapKETHHTOBBIX IIJIAHOB
Crparernyeckoe MIaHUPOBAHNE HA IPEAIPUATHH

. Pa3paboTka mimaHa MapKeTHHTa IO TOBApY

0. KonTpons MmapkeTuHra
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CopaepxkaHue 1 THCTPYMEHThI KOHKYPEHTHOU JesTEIbHOCTH
Omnpenenenre KOHKYPEHTOB IPEINPUITUS

Bb100p KOHKYpPEHTOB JUIsl CIEKEHUS

KonkypenrtHas pa3Beaka

IloHsiTHE KOHKYPEHTHOM pa3BEoKH

IIponiecc KOHKYPEHTHOU pa3BEIKH

AHaIu3 KOHKYpEHTOB

Br1600p KOHKYpEHTHOM CTpaTeruu

O6o3HaueHue cdepol 1eTeTbHOCTH NPEANPUATUS

Br160op cermenToB

HuddepennrpoBanre ppIHOYHOTO MPEITOKEHHUS (PUPMBI
[ToTpebuTenbckue BbIrOAbl KAK OCHOBA Ul MO3ULMOHUPOBAHUS
NuctpymenTs! qudepeHnnpoBanus

IIpouecc Mo3MMOHNPOBAHMS

Peno3unmonnpoBanue

ConepxaHue TOBapHON MOJIUTUKYU NPEAIPUATUS
KonkypeHTocrocoOHOCTh TOBapa

Pa3paboTka HOBBIX TOBapoB

Hcnonp30BaHre MapOYHBIX 0003HAYEHHH [IJIs1 TOBApPOB
Pemenus no ucnonab30BaHUIO YIIAKOBKU

AccopTUMEHTHas MOJIUTHUKA U YIPaBIEeHHE aCCOPTUMEHTOM
OcHOBHBIE BOIIPOCH aCCOPTUMEHTHOM MOJIUTHUKH

AHanu3 acCOPTUMEHTa MPEIIPUITHS

CopepxaHue LIEHOBOM MOJIUTUKU MTPEANIPUATHS

[lenu 11eHOBOM MOJUTUKH

AHanu3 (pakTopoB, BIUSIONINX HAa IEHOOOpa30BaHue

LlenoBbie crpareruu Ha ctaausax KT

Br160op MeToa rieHooOpa3oBaHus

[TpucnocoOneHne 1eHsl

VYcTaHoBiieHUE 1IEHbI IO TeorpaduyecKoMy IpU3HaKy
YcTaHoBIeHUE IIEHBI TI0 TeorpaduyecKoMy IpU3HAKY
[IpenocraBieHue CKUAOK U 3a4€TOB

CopepxaHuie cOBITOBOM MOTUTUKH

@YHKIMY KaHAJIOB COBITA

@DaKTOpHkI, BIUSIONINE HA COBITOBYIO MOJUTUKY TPEAIPUITUS
®opmupoBaHue cOBITOBON CHCTEMBI IPEATPUSATHUS
Pu3nYeECKOE NNEPEMEILIEHNE TOBAPOB

Pemenust oTHOcUTENBHO cepBHCa i TOKyNaTenei
CoaepxaHre KOMMYHUKAaTUBHOW MOTUTHKA

OnpeneneHue MeIeBON ayAUTOPUH U LIEJIEH MAPKETUHTOBBIX KOMMYHUKAIIMI
Omnpenenenne 010)keTa MAPKETHHTOBBIX KOMMYHUKAIIHIA
dopMHUpPOBaHNE KOMIIEKCAa MAPKETHHTOBBIX KOMMYHUKAITHI
®daxTopsl, BIUSIONNE HA ((OPMUPOBAHHE MAPKETUHTOBBIX KOMMYHHKAITHHA
Onenka 3¢ (HeKTUBHOCTH TIPOIBUKEHUS

OpranuzanvoHHbIE CTPYKTYPHI CITYKObI MapKETHHTa
OpranuzanyvoHHas KyJbTypa B YIIPaBJI€HUHU MapKETHHTOM
CymHocTh MapKeTHHIOBOTO aHainu3a B Poccuu 1 3a pyoexkom.
MapKeTHHIOBbIM aHAJIN3 HA COBPEMEHHOM MPEANPUATHH.
Mertoapl nomyyeHus: JaHHBIX ISl MAPKETUHIOBOIO aHAJIU3a.
MeTo 161 MapKETUHTOBOTO aHAIN3a U 00J1aCTH UX TPUMEHEHHUS.
[Tonsitre u 3HaueHune nHpopmanuu. [lapaMeTprl 1 XapaKTepUCTUKU UHPOPMAITUH.
Knaccudukanus MapkeTHHroBOM HH(OPMALIMK U XapaKTepUCTUKA €€ BUIOB.
MapxkeTuHroBas ”HGOPMAIMOHHAS CUCTEMA.
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[ToHsiTHE KOMIIBIOTEPHOTO MAPKETUHIA.

HudopmarninoHHble TOTPEOHOCTH CIIEUAINCTOB 10 MAPKETHHTY.

3anaum, pemaeMbie HHOOPMAITMOHHONW MAPKETHHIOBOM CHCTEMOM.

CoBpemeHHbIe HHPOPMAIIHOHHBIE TEXHOJIOTUN B MAPKETUHIOBOM aHAI3e
AHanu3 nHPOPMATU3AIUU ¥ KOMITBIOTEPU3AIUN KOMMEPYECKOW U MAPKETHHTOBOM
JIeATEIbHOCTH.

3HaueHUE U COJIEP KAHNE aHAJIN3A CPEbI.

AHanm3 MaKpOOKpPYXKEHUSI.

. Ilonxoxd K U3y4EHHUIO COCTABIISIONIMX Makpocpeasl, ucnoyibzoBanue [19CT- ananu3a.
72.
73.
74.

AHaI13 HENOCPEICTBEHHOIO OKPYKEHUS.

AHanu3 BHyTPEHHEN Cpe/Ibl.

Mertoast ananu3za cpeasl (Meron CBOT, Mmarpuiia BO3MOXHOCTEH, MaTpulia yrpos,
COCTaBJICHHE MPODUIIS CPEJIbI).

3HaueHUE U CO/IEpP KAHNE aHAIN3A PhIHKA.

Cucrema nokaszatesieil CTAaTUCTUKH PHIHKA TOBAPOB.

AHaln3 yCcIOBHN PhIHKA U PAaBUIBHOCTH BBIOOPA LIEJIEBBIX CETMEHTOB.
KomruiekcHbIl aHaINU3 PRIHOYHBIX BO3MOKHOCTEH M OacHOCTEH

AHanu3 nporecca TOBapOABUKEHHUS.

AHaIn3 COCTOSIHUSI CEPBUCHOTO O0CITY KMBAHUSI IPOIYKIIUHU MPEAIPUATHUS.
OneHka noTeHuuana npeanpusTHs.

. AHanmu3 CWIIBHBIX U CJIA0bIX CTOPOH MPEANPUSTHUS.
83.
84.
85.
86.
87.
88.
89.
90.
91.

[Tonsitue otpacnu. ConepxaHue aHaiau3a OTpaciu.

Onenka npoduias ¥ IBUKYIIUX CUJI PA3BUTHS OTPACIIH.

OrneHka cuil KOHKYPEHIIMU B OTPACIIH.

OLieHKa KOHKYPEHTHBIX MO3ULIHUNA CONEPHUYAOIINX MPEAIPUITHI B OTPACIH.
KiroueBsie (hakTopsl ycrexa st OTpaciu.

OneHka nepcreKTUB pa3BUTHS OTPACTH.

[Toaxon k aHAMM3y KOHKYPEHTOB. 43. AHanu3 OyAymux 1ejieid KOHKYpEeHTOB.
AHau3 npeanoiaokKeHni KOHKYPEHTOB 0 cebe U IpYTHX.

AHanu3 TeKyIen cTpaTeruu U BO3MOKHOCTENH KOHKypeHTa. CocTaBiieHue npoQuiis
MIOBE/ICHUSI KOHKYPEHTA.

BrisiBienune neiicTBYOMMX U MOTEHIIMATBHBIX KOHKYPEHTOB. PazpaboTka nmporsosa
MIOBEJICHUSI KOHKYPEHTOB.

AHaIN3 CUIIbHBIX U CJIa0BbIX CTOPOH KOHKYPEHTOB U COOCTBEHHOTO MPEAIPUSATHUS.
Omnpenenenre KOHKYPEHTOCTIOCOOHOCTH MPEANPUITHS.

OO6111as1 o11eHKa COCTOSIHUS TOBapHOM MOIUTUKH NpeaAnpusitusi. OleHKa MOJTUTHKH
MOBBIIICHHS KaYeCTBA MPOIYKIIMH HA NPEAIPUITHH.

Kpumepuu oyenusanusn:

-5 OanmoB
BBICTaBIISICTCS
oOyyJaromemMycsi, eclid

OH [eMOHCTpUpYET 3HAaHHE IO BOIPOCAM TEMBI, HCIOJb30BAJ
JOTIONIHUTEIBHYIO HAy4yHYIO JIMTEpaTypy IO TEME, pa3BEpHYTO
OTBETUJI Ha BOIIPOC, pTYMEHTHUPOBAHO BbICKAa3aj CBOIO TOUYKY 3pEHUS,
chopMyIHPOBAT CAMOCTOSTEIbHBIE BHIBOJIBI.

-4
BBICTABJIACTCS
oOyuaromemycs, eciii

Oaiuia

OH YCBOWJI MaTe€pual TEMbl II0 BOIPOCAM B pPaMKaxX OCHOBHOM
JUTEPaTyphl, Pa3BEPHYTO OTBETUJI Ha BOIPOC, APIYMEHTHPOBAHO
BbICKa3aJl CBOIO TOYKY 3pEHHUs, CHOPMYIMPOBAT CAMOCTOSTEIbHBIE
BBIBOJIBI.

-3-1
BBICTABIISICTCS
oOyuaromemycs, eciiu

OaJI0B

OH (pparMeHTapHO YCBOWJI MaTepual, HEJAOCTaTOYHO pa3BEPHYTO
OTBETWJI Ha BOINpPOC, HE MPOSABISUI AKTUBHOCTh IpU OOCYKAECHUU
JMCKYCCHOHHBIX BOIIPOCOB, HE C(OPMYIHPOBAI CaMOCTOSITEIbHBIC
BBIBOJIBI.

-0
BBICTaBJISIETCS

OaJUIOB

OH HC YCBOUWJI TEMY, HC OTBCTUJI HU HAa OAWH BOIIPOC.




| obyuaromemycs, ecni |

MakcumanbHasi cymma 0ajioB mo ycTHoMmy ompocy: — 40 6amios (8 Tem mo 5 6aiioB)

TECTbDI

Tect mo Pazneny 1

l. BplmenstoT HECKOJIBKO KOpIOpaTHBHBIX ueneil. Omnpenenurte, Kakas W3 LeJeH,
MEPEUYMCICHHBIX HIKE, HE OTHOCUTCS K KOPIIOPATUBHBIM?

A 1puObBLIb;

b nons peiaka;

B pocr;

I' HemnpepbIBHOCTD JIEATEILHOCTH.
2. Kakas u3 OCHOBHBIX I1I€JIEH, YKa3aHHBIX HUXKE, OTHOCUTCS K MAPKETUHIOBBIM LENISIM?

A mnonnepxanue 10% HOpMBI IPUOBUIM HA COOCTBEHHBII KalUTAaI;

b yBenuuenue yucia Toprosoix Touek ¢ 5 000 go 10 000;

B pacnpeneneHue pucka 3a c4et mporpaMMbl TUBEPCUPUKALINN ACITSILHOCTH;

I' orpannueHue notepu prIHOYHOU 101H 110 5%.
3. Kakasg u3 crparteruil pocra, yKa3aHHBIX HIDKE, HE MMEET OTHOIICHHS K CTpATErusiM pocTa

Ancodda?

A pa3BUTHE IIPOYKTA;

b IIPOAYKTOBAs CHIEUAJIN3ALINS;
B pa3BUTHE PBIHKA,

r JBEpCUBUKALIMSL.

4. TlomsTHE «pa3BUTHE pHIHKA» MPUMCHHUTEIHLHO K MATpPHUIE MPOIYKT/peIHOK AHCOodda
O3HA4aeT CleAyoLIee:

A 0oJiee arpecCUBHBIN MOJAXO0/ C LENbI0 PACIIMPUTh PHIHOK;

b BBIXO/JI C HOBOW NPOAYKIMEHN Ha CYLIECTBYIOIIUN PBIHOK;

B BBIXO/I C CYILECTBYIOIIEH ITPOTYKIIMEN HA HOBBIE PBIHKH;

I pacIIMpPEHNE PHIHKA.
5. B kakoM W3 TpPUBEIEHHBIX HWXKE IPUMEPOB IPUMEHSETCS CTpPaTerHsl CBSI3aHHON
JTUBEPCUPHUKALINN:

A KOMIaHUA yCTpaHseT CBOEr0 KOHKYpPEHTa IyTeM IpPOJakh TOBapa Mo 0ojee HU3KUM
LEHaM;

b xomnaHus HauyMHAET MPOU3BOJICTBO HOBBIX MPOJYKTOB JUIsl HOBBIX MOTpeOUTENeH Ha
0a3e UMeroIuXcs y He€ pecypcoB;

B kommaHus Ha4MHAET OCYLIECTBIIITH KOHCAJITHMHIOBYIO JEATEIBHOCTh U OTKPBIBAET
CBOM KOHCYJIbTAl[MOHHBIN LIEHTD;

' xommaHus OTKPBIBAET COBMECTHOE MPOU3BOACTBO C OBIBIIMM KOHKYPEHTOM.
6. Komnanwus, npeycneparomiasi B paCIMpeHHH 00beMa MpoIaXk Ha CBOEM IIeJIEBOM pBIHKE, 0€3
KaKoro JIn00 U3MEHEHUs NIPOIaBaeMOro NMPOIYKTa, UCIOJIb3YET CTPATETHIO:

A IIPOHUKHOBEHUE Ha PHIHOK;
b pPa3BUTHE PBIHKA;

B pa3BUTHE IPOAYKTA;

r TuBepcuUKaIms.

7. KOMHaHI/ISI, H36paBma51 CTPATCTUIO NPOHHUKHOBCHHA Ha PBIHOK, MOXKCT BLI6paTB OIHY U3
HECKOJBKHMX BO3MOKHOCTel. Kakas n3 YKa3aHHBIX HWKC aJIbTCPHATHB HC MOXET OBITH OTHECEHA
K TaKMM BO3MOXHOCTSAM:

A CTUMYJIMPOBAaHUE 3aMEHBI CTaPbIX IPOLYKTOB;

b CTUMYJIMPOBAHHUE HOBBIX I10JIb30BATEIIECH;

B MIPUBJICYCHHUE TIOTPEOUTENICH OT KOHKYPEHTA;

I MOUCK JPYTUX 00acTeil MpUMEHEHHs TPOAYKTa Ha APYTUX PHIHKAX.

8. Bo Bpems mpe3eHTalnuMy yIOMUHAINCh Pa3IMuHble BOZMOKHOCTH Pa3BUTHUS phiHKa. Kakas, mo
Bamemy MHeHHIO, N3 HUX HEKOPPEKTHA?
A TOTBITKA HAWTH HOBBIC TeorpadUUECKUe PHIHKU;



b CTUMYJHpPOBAaHUE HOBBIX OO0JIacTeli NpPUMEHEHUs Mpu padoTe CO CTapbIMU
3aKa3yMKaMu;

B mompiTKa HATH HOBBIC IIEJIEBBIE TPYIIIEI C TEMU YK€ TOTPEOHOCTIMHU;

[’ mouck HOBBIX oOnacTel MPUMEHEHHUS MPOAYKTOB Ha IPYTUX PHIHKAX.
9. Jlo HemaBHEro BPEMEHM KOMIIAHUS, MPOU3BOJAIIAS KPACKH, OPUEHTHUPOBAIACH TOJBKO Ha
npodecCUOHANbHBIM  PBIHOK, TMpojJaBas KpacKy B TSTWIMTPOBBIX eMKocTsx. Ho Ttemepb
MPUHUMAETCS] PEIIICHUE BBITYCKATh MPOAYKIMIO M JIJIsI JTFOOMTEIHCKOTO PhIHKA, MPOJIaBasi KPAacKy B
JUTPOBBIX EMKOCTSIX U MO IPYTOH TOPTrOBOM MapKOM ¢ IENIbI0 00€CTICUnTh NATbHEHIIINNA POCT. DTO
SBJISIETCSI IPUMEPOM:

A TuBepcuUKaIIY;

b pa3BUTHS PBIHKA;

B pa3BUTHS IPOIYKTA;

I IIPOHUKHOBEHUS Ha PBIHOK.

10. Hike mpuBOAATCA TPH COCTABISIONIMX TPOIECCa CTPATETMYECKOr0 MapKETHHTOBOTO
rianupoBanus. KakoB npaBuibHBINA TOPSAOK UX ClIeAOBaHUsA?

A LeJI1 KOMITAHUH, aHAJIU3, CTPATErus;
b aHaJu3, CTpaTerus, NeJIn KOMIIaHUH;
B aHaJIn3, eI KOMIIaHUHU, CTPATErus;
r CTpaTerus, eI KOMIIAaHUW, aHATU3.

11. Ecniu mpu BbITycKe OJHOW W TOM K€ MPONYKIMHA KOMIIAHUS A J00MiIach MEHBIIEH
cebecTonMOCTH, 4eM Kommanus b, Hampumep, Onaromaps Oosee OMaromnpusTHOMY pPa3MEIIEHUIO
HPENIPUATHSL, TO TaKasi CUTyalHsl XapaKTepUu3yeTcs TaK:

A HEOZHOPOJHOE CHAOXKEHUE;

b 9KOHOMHS Ha Macmrtade (moBbllieHHe 3((HEKTUBHOCTH 3a CUET YBEITUYCHUS
MacIITaboB MPOU3BOJICTBA);

B muddepennmpoannoe npenmyIecTBo;

I' nuddepennmanus 3aTpart.
12. KakoBbl COCTaBISIOIIME MApKETHHIOBOW CTpPAaTernd, M KAaKOB IPABWIbHBIA MOPSAIOK HX
peanuzauun?

A aHAIM3 BHEIIHEW Cpepl, OMpejaelieHHe Ieled M 3a7ad, pa3padoTka IIaHa
MapKETUHIOBOH JESITEIbHOCTH;

b ananu3 cpenpl, BEIOOD LIETEBBIX PHIHKOB, CTPATETUH KOMIUIEKCA MAPKETHHT 4,

B BBIOOp 11€N1E€BBIX PHIHKOB, CTPATErHH KOMITJIEKCA MApKETHUHTa, MO3ULIMOHUPOBAHUE;

I" BBIOOp 11€NEBBIX PHIHKOB, TO3UIIUOHUPOBAHHE, CTPATErNHU KOMILJIEKCA MApKETHHT .
13. KoMriekc MapkeTHHIa KOMITAHUH HE BKIFOUYAET:

A pacuiMpeHre aCCOpTUMEHTA 3a CUET BapUaHTOB MPOAYKTA;

b OTpaHUYEHUs JOCTYITHOCTH NPOJIYKTa U3-3a YBEIUUECHHUSI LIEH;
B BPEMEHHbIE MEPHI 110 CTUMYJIMPOBAHUIO 000pOTa;

r COKpAILIEHHE NTPOU3BOICTBEHHBIX 3aTpar.

14. KommaHus—IIpou3BOUTENb AaBTOMOOWIECH TNPUHUMAET pEIIeHHEe NPOIUTh TP  Of
rapaHTUIHOTO 0OCITYKUBaHUS J0 TPEX JIET C LIENIbI0 YBEINYUTH TOBAPOOOOPOT. DTO MOXKET CIY>KUTh
MPUMEPOM HCIIOJIb30BAHUS OHOTO U3 MAPKETHHTOBBIX HHCTPYMEHTOB:

A TOJIUTHKA IPOJTYKTA;

b mommTHKa TPOABIIKEHUS,;

B ueHoBas nonuTuka;
15. Ha xakoM M3 3TanoB )KU3HEHHOTO IIMKJIa TOBApa BO3HUKAET caMasl OCTpasi KOHKYpPEHTHas
6opnba?

A. Poct

b. 3penocth

B. Buenpenue

I'. Cnang
16. Kakoii n3 nmepeuncieHHbIX (PakToOpoB B HAMOOIBIIIEH CTETICHH BJIMSIET HAa yCIIEX TOBapa Ha
pBIHKE?



A. MapkeTUHIr0BO€ MPEUMYLIECTBO MEPEl APYTrUMHU TOBApaMH Ha PhIHKE
b. Bo3M0XHOCTh aKTUBHOM ¥ 3((HEKTUBHOMN peKIaMbl
B. IIpaBusibHas cerMeHTalus U MO3MUMOHUPOBAHUE
I'. Bce nepeunciieHHOE BBIIIE
17. Ha3oBuTe NepByIO CTaUIO B CO3AHUH HOBOTO MTPOYKTa
A. YnpaBieHYeCcKUi aHalu3
b. Koncrpyuposanue
B. Ilouck unei
I'. TIpenBaputenpHas OlIEHKA U OTOOD HIeH
18. TIpon3BOACTBEHHBIN KOMOMHAT peliacT OpraHu30BaTh PUPMEHHBIN CEPBUC BO BCEX KPYITHBIX
ropojax obsactu. Uro amus 3Toro Heo0xoaumo?
A. CBs3b C MmOKymnareneMm
b. Yerkas cuctema cHaOxeHHsI 3alIaCHBIMU YaCTIMU
B. ITouck KOHCTPYKTHBHBIX METOZOB CEPBUCHOTO OOCTY)KUBAHUS
I'. Bce nepeunciieHHOE BhILIE
19. Yto siBNsieTCSl HOBBIM TOBApOM Ha pbIHKE?
A. ToBap B HOBOI1 yrakoBke U (hacoBKke
b. ToBap ¢ npuHIMNHAIBHO HOBBIMU TEXHUUECKUMU XapaKTePUCTUKAMU
B. ToBap, u3BecTHbIl HA JPYTUX PHIHKAX, HO BIEPBbIEC MOSABUBLIMICS HA JAHHOM
I'. Bce nepeunciieHHOE BhIIIE
20. [IpuHUUMIT OpraHU3alMOHHOIO MTOBECHUS B CUCTEME YIIPaBJICHUS MAPKETUHIOM BKJIFOUAET
CJIEIyIOIINE KOMIIOHEHTBI:
A. CepBUCHBIN MTOTEHIINAI
b. kopniopatuBHas KyJabTypa U COLIMAIBHO-IEIOBAsI aKTUBHOCTD
B. KauecTBO UCIIOTHEHUS! TPUHATBIX CTPATETUN

Tect mo Pa3zneny 2
1. B kakoM rojty BO3HHKJIA IIIKOJIa «KMAPKETUHT-MEHEKMEHTa)?
a) B 50-x — Havana 60-x rr. XX B.
0) B 20-x- 30-x rr. XX B.
B) B 50-x — Hayana 60-x rr. IX B.
r) B 80-x rr. XX B.
2. Onpenenenne «KMapKETHHT MEHEDKMEHT - 9TO TIPOIIECC TUIAHMPOBAHUS U pealTU3aIliH
MOJIMTUKHU [IEHOOOpa30BaHusl, IPOABIKEHUS U paclpeielieHus] ek, MPOIyKTOB, YCIIYT,
HaIpaBJICHHBIA Ha OCYIIECTBICHHE OOMEHOB, yIOBJIETBOPSIONINX KaK HHIMBHUIOB, TaK U
OpTaHU3aIUN» TPUHAJICHKUT. ..
a) T.A. lNaitmaeako
6) @. Kotnepy
B) I1. lpykepy
r) 9. JIx. Makkaptu
3. COBOKYITHOCTH 9KCMEPTHO — aHATUTHYECKOTO U METOIOJIOTHIECKOTO HHCTPYMEHTAPHS TI0
aHaIu3y U 0OHApY>KEHHIO YTPO3 U OCI0KHEHHUI CO CTOPOHBI KOHKYPEHTOB — 3TO..
a) QyHKIIUH yIIPaBICHUS
0) MeTo ynpaBlIeHUs
B) OOBEKT yIpaBIeHUS
') TEXHOJIOTHS YIIPaBICHUS
4. KoHrernmus ynpapieHHs MApKETHHTOM, KOTOpast yTBEPIKIACT, UTO 33aJaueii KOMITaHUH
SBJISICTCS YCTAHOBJICHUE HYXJI, TOTPEOHOCTEH M MHTEPECOB LIEIEBBIX PHIHKOB U OOECIICUeHHE
KeJaeMon yAO0BIETBOPEHHOCTH OoJjiee 3P EeKTUBHBIMHU U 00JIee MPOAYKTUBHBIMHU CITIOCOOAMU C
OJIHOBPEMEHHBIM YKPEIUICHHEM OJIarornoIyqust MOTPEeOUTeNs U O0IIECTBA B IEJIOM.
a) KOHIICTIIINS MHTEHCU(PHUKAIIMA KOMMEPYECKUX YCHITHIA
0) KOHIIETIIIUS COBEPIICHCTBOBAHNUS TOBApa
B) KOHIIEMIIMS COBEPIIICHCTBOBAHUS IPOU3BOICTBA



I') KOHIICTIIIUS COLIMATIbHO-3TUYHOTO MaPKETHHTa

5. I1o KOJIM4EeCTBY ATAINOB pealnu3aliy yIpaBIeHYECKUE PELICHUs KIacCu(PUIUPYIOTCS Ha ..
a) CTpAaTEeru4eCcKrue U TAKTHUYECKUE

0) cTaTuecKue U JMHAMUYECKUE

B) XOPOIIO CTPYKTYpPUPOBAHHBIE, IIJIOXO CTPYKTYPHUPOBAHHbIE

I') B YCJIOBUSIX ONPEAEICHHOCTH, B YCIOBUSIX HEOIPEAEIEHHOCTH

6. IIponyKTOBbI€E, LIEHOBBIE, CTPATETUN PACTIPEAEICHUS U IIPOJIBUKEHUS OTHOCSTCS K. ..

a) QYHKIIMOHAIBHBIM CTPATETHSAM

0) KOpIIOPaTHBHBIM CTPATET UM

B) MHCTPYMEHTAJIbHBIM CTPATETUSIM

I') HET IPaBUJILHOI'O BapuaHTa OTBETa

7. KoMIIOHOBKY 3aJ1a4y KOMIIAaHUH, YIOPSAJOUEHHUE 3TUX 3a/1a4 C yYE€TOM JICHCTBUS BHYTPEHHUX U
BHEIIHUX CWJI, (POPMATTU3ALMIO KOHKPETHBIX BAPUAHTOB OCYIIECTBICHUS IJIaHOB KOMIIAHUU 1O
BBINOJIHEHHUIO YKa3aHHBIX 3a/1a4 U, HAKOHEIl, 00eCTIeYeHNEe COOTBETCTBYIOIIETO BHEAPCHHS ITHX
IUIaHOB, KOTOpOE obecnednsio Obl TocTHKeHNe 0a3uCHBIX Lesel U 3a1ad KOMITAaHUHU — 3TO. ..
a) TaKTUKAa MapKETUHIa

0) cTpaTerus MapKeTUHTa

B) IJIaH MapKeTUHTa

I') MUCCHUS IPEANPUATUS

8. Kakoll npuHIMI cerMeHTalM phlHKa 03HaYaeT TpeOOBaHUE HATMYMSI KaHAJIOB
KOMMYHUKAIMH (PUPMBI-IIPOJIABIA C MOTEHIUAIBHBIMU OTpeOUTENIMU?

a) MI3MepruMoCTh XapaKTEpUCTUK MTOTpeduTeneit

0) OOJIBIIION BETUYMHBI CETMEHTA

B) CXOJICTBA OTPEOUTENEH

T') JOCTHKUMOCTHU TTOTpeduTeneit

9. IIpOMBILIEHHBIN PHIHOK MpPENCTaBIsIET COOOH ...

a) [ToreHanbHBINA PHIHOK (PUPMBI, KOTOPBINA ONpeIeNIIeTCsl COBOKYITHOCTBIO JIIOJIEH €O
CXO0XHMH NMOTPEOHOCTIMHU B OTHOIIIEHUH KOHKPETHOI'O TOBAapa WIN yCIyTH, 10CTATOYHBIMU
pecypcami, a TaK)Ke TOTOBHOCTBIO M BO3MOXHOCTBIO ITOKYTIaTh

0) PbiHOK KOHEUHBIX MOTpeOUTENEN, KOTOPbIE IPUOOPETAIOT TOBAPHI I TUYHOTO, IOMAIIIHETO
WA CEMEWHOTO MOJIb30BaHUS

B) OXBAaThIBAE€T COBOKYITHOCTh TEXHOJIOTHH /ISl BBINOJIHEHUS OJTHOM QYHKIIMU U JJIs1 OJTHOM
IpyMNIbI TOTpeduTenei

T') 3TO PHIHOK OpraHU3alMi-oTpeduTeNnel, KOTopble MPUOOPETAIOT TOBAPHI AJIs AAJIbHEHIIIETO
IPOM3BOJICTBA U NIEPENPOIAXKH APYTUM MOTPEOUTENIM

10. IlnanupoBaHre TOBAPHOM MOJUTUKU BKIIIOYAET B ceO4 ...

a) MOJIrOTOBKA MPOM3BO/ICTBA K BBITYCKY MPOJIYKIMH, IOUCKH ITyTeH U KaHAJIOB CObITA
POTYKIIUH

0) IpOM3BOJICTBO MPOAYKIMH B 00BbeMax, TPeOYEeMbIX PIHKOM, ONPEIEICHHOI0 KayecTBa

B) GopMUpOBaHNE aCCOPTUMEHTA MPOIYKIINH, IPUHITHE PELIEHUH B 001aCTH MapKH, YIIaKOBKU;
pa3paboTKa cTpaTeruy KayecTBa, pa3paboTka MHHOBAIMOHHBIX MPOEKTOB, IUIAHUPOBAHHE
00BEMOB NMPOU3BO/ICTBA, BEIOOP 1EIEBBIX CETMEHTOB PhIHKA, pa3paboTKa MporpamMmbl
NPOJIBIKEHUS TOBapa, (POPMUPOBAHUE 1ICHbI

I') KOHTPOJIb 3a peajin3alieil IaHOB ¢ TOMOIIbIO COOTHECEHHUS TOCTABJIEHHBIX IIeNIel 1
JOCTUTHYTBIX PE3yJIbTaTOB; MApPKETUHTOBBIA 1 SKOHOMUUECKUH aHAIH3

11. YMeHbIieHre 1eHbI TOBapa JJIs KOMIIEHCAIIUN KaKuX-JIN00 3aTpaT MOKYIMaTessaM — 3TO...
a) CKUIKa

0) 3auer

B) CE30HHAs CKUJIKA

I') HAKONUTENIbHAs CKUJIKa

12. COBOKYITHOCTH MPUEMOB, METOJIOB, OpTra-HU3AIIMOHHBIX U TEXHHYECKUX CPEACTB cOopa,
HaKOIJICHUS U 00pabOTKH TaHHBIX, HEOOXOIUMBIX Il OCYIECTBICHHUSI MapKETHHIa Ha
IpEeaIPUATHH?



a) MapKETUHTOBbIE KOMMYHUKAIHH

0) yrpaBieHUE MAPKETHHTOM

B) MapKETHHIOBasi MHPOPMALIMOHHAS CHCTEMA

T) ciry>k0a MapKeTHHTa

13. Ha 3ToMm 3Tarne npoueaypsl Co31aHus CIyKObl MapKeTHHTa pa3padbaThIBaeTCs IJIaH
MapKeTHHTra, GopMUpPYETCs MpoIieypa KOHTPOJISI MApPKETUHTA U €r0 OLIEHKH; aHaIU3 a/lalTalul
CHCTEMBI MAapKETUHTA U, IPH HEOOXOAUMOCTH, KOPPEKTUPOBKA, YTBEPKIAIOTCS IOKYMEHTHI,
perJaMeHTUPYIOIINE MAaPKETUHTOBYIO 1€ATEIbHOCTb.

a) TMarHOCTUYECKH Tan

0) opraHu3alMOHHBIN 3TaI

B) METOAMYECKHI ATan

') BHEPEHUYECKUI ATaIll

14. K npenmyriectBaM (GyHKIIMOHATILHON OpraHU3allMOHHON CTPYKTYPBI OTHOCHTCS. ..

a) [Ipocrora ynpasnenus

0) Bo3amMoxHOCTh (hyHKIIMOHATILHOW CHEIHAIN3allud MapKETOJIOTOB KakK (hakTop pocTa ux
poeCCHOHAIBHON KBATM(PUKALINH

B) O1HO3HAYHOE OMKCAaHUE COCTaBa O0S3aHHOCTEH KaXKI0TO COTPYAHHUKA

') BCE OTBETHI BEPHBI

15. ToproBsie areHThbl, MPEICTABUTENN, PEKJIAMHBIE ar€HThI, POIaBIIbI, MEPUYEHIal3ePhl,
ACCHCTEHTbI MEHEKEPOB OTHOCSTCS K ...

a) TEXHUYECKOMY MepCOHaNy CIIyKObl MApKETHHTa

0) onepaTUBHO-UCIIOJIHUTEIBCKOMY MEPCOHAITY CITY»KObl MapKETHHTa

B) BCIIOMOTaTeJIbHOMY TMEPCOHAY CITY>KObI MapKETHHTA

I') YIPaBJIEHYECKOMY IEPCOHAITY CITY>KObl MapKETHHIa

16. Pa3nien miiaHa MapKeTHHTa, B KOTOPOM OIMCHIBAETCS 1€JI€BOM PHIHOK, O3NS MPEATIPUSITUS
WJIM TOBapa Ha I1eJIEBOM pPhIHKE.

a) CTpaTerusi MapKeTHHra

0) aHHOTaIMs

B) TEKyIllasi MapKETUHIOBas CUTYaIUs

r) 610/ KET MapKeTHHTa

17. PeBu3nsa MapKeTHUHIa — 31O ...

a) aHaJIM3 ¥ OLIEHKAa MapKETUHIOBOM (PyH-KIIUU NpeATNpUATUS

0) npeaBapUTENbHBIN aHATUTUYECKUNA Tall MApPKETUHIOBOT'O TNIAHUPOBAHUS, IPECIEAY 0NN
LeJIb OIPEEINUTD MOJIOKEHNE IPEIPUITHS HA PbIHKE

B) MpOLIEAYpa NEPEeCMOTPa WU CYIe-CTBEHHON KOPPEKTUPOBKHU CTPATErMU M TAKTUKU
MapKEeTHH-Ta B pe3y/IbTaTe U3MEHEHUH YCIOBHUM KaK BHEIIHEr0, TaK U BHYTPEHHETO XapaKTepa
I') 3aKJIIOYUTENIBHBIN 3Tall MapKeTUH-TOBOTO IJIAHUPOBAHUS, IIPECIIeIy IO 11€b BISIBUTD
CO-OTBETCTBHE U PE3YyJbTaTUBHOCTb BHIOPAHHOW CTPATErHMH U TAKTUKH PEAIbHBIM PHIHOYHBIM
nporeccam

18. KoMIiekcHast OleH-Ka Ka4eCTBEHHBIX U KOJIMYECTBEHHBIX ITOKA3aTENEN paclpeaesIeHus,
IPOJBWKEHUS U TIO3UITUOHUPOBAHMSI TOBAPOB, YCIYT, UAEH B OOIIECTBE C yYETOM MUCCUH U
OropKeTa KaXJa0ro yyacTHUKA PIHOYHOTO 000poTa — 3TO. ..

a) Ka4eCcTBO YIPaBJICHUs MapKETUHIOM

0) 3¢ (eKTUBHOCTD yNIpaBICHUS MAPKETUHTOM

B) KOHTPOJIb MapKETHUHTa

T) IJIAaHUPOBAHUE MAPKETUHTA

19. Cny>x6a npeanpusiTis, B KOMIIETCHIIMIO KOTOPOH BXOJUT pelIeHNe HEKOTOPhIX aHAJTUTUKO-
OLICHOYHBIX 3a/1a4 (M3y4YEeHHE 3alpOCOB MOTpeOUTENEH, KOHKYPEHTOB), CTPATETUYECKUX 3a]1a4
(popmupoBaHue TOBapHOU CTpATETHH, yyacTue B OM3HEC-ITIAHUPOBAHUN).

a) ciry»)x0a MapKeTHHTa

0) oten cObITa

B) IPOMU3BOJICTBEHHAS CITyk0a

r) punancoBas ciryx0a



20. K BHyTpeHHUM (haKTOpaMm, BIHUSIOIIUM Ha COBITOBYIO MOJUTHKY HE OTHOCSTCA. .
a) 0COOCHHOCTH TOBapa
0) ey U CTpaTeruu MpearnpusTHs
B) IOTpeOUTETH
I') IPOU3BOJICTBEHHBIE PECYPCHI NPEAIPUATHS
Tect mo Pazneay 3
1. Onpenenenue «aHaau3» O3HAYAET:
lcoennHeHre paHee PacUICHEHHBIX AJIEMEHTOB U3y4aeMoro 00beKTa B €MHOE 1IEJI0E;
2pacusieHeHHe, pa3lioKeHHWE H3y4aeMoro OObeKTa Ha 4YacTH, D3JEMEHTbl, Ha BHYTPEHHUE
IPUCYIIHE STOMY OOBEKTY COCTaBIISAIOLINE;
3cucremMy ynpaBieHUE NPEANPUATHEM.
2. K xakomy BuJy aHaiu3a OTHOCUTCS MapKETUHIOBBIM aHaIMU3?
1.¢uHAHCOBO-93KOHOMHUYECKOMY;
2.3KOHOMHKO-CTaTUCTUUYECKOMY;
3.aHanU3y XO35HUCTBEHHOM AESTEIbHOCTH.
3. Kakue npuHIUIIEI OTHOCATCS K TPYIIE CHEU(PUISCKIX TPUHIUIIOB aHaIHn3a?
| .IpUHIMIIBI TIEpeX0/ia KOJTUYEeCTBA B KauecTBa
2. IUMHAMUYECKHUHI [TOIXO/
3.IpUHIIMITBI aHATTU3a U CUHTE3a
4.IpUHIUIBI KOJTMYECTBEHHOW ONPEeIEHHOCTH
4. IlpenmeroM MA sBIAIOTCSA:
| .IPUYKMHHO-CIIEICTBEHHBIE CBSI3U IKOHOMUYECKUX ITPOLIECCOB U SBJIECHUI
2.COBOKYIMHOCTh aKTUBHBIX CYOBEKTOB U CHII
3.MapKeTHHTOBas cpefa
5. O6bekToM MA sBISIFOTCS:
| .MPUYMHHO-CIIEICTBEHHBIE CBSI3U MPOIECCOB U SIBJICHUM
2.COCTaBJIAIOIINE BHELIHEW U BHYTPEHHEN Cpebl IPEAIPUSITHS
3.pBIHOK
6. llenbro MA siBnsroTCS:
|.aHanmu3 BHENIHEN Cpeibl
2.BBIJIBUKEHNE HOBBIX HJIeH, yTOUHEHHE Lieel, BBIpa00TKa CIIOCOOOB UX JOCTHXKEHUS
3.0cMBICIIeHHE, 00BSICHEHUE, OLIEHKA M 0000111eHne COOPAaHHBIX TAHHBIX
7. B Hacrosiee Bpemst HH(GOpMaIHs —3TO:
1.11000¥ MOTOK 3HAHUU
2 .MHTeIJUIeKTyallbHasi COOCTBEHHOCTb
3.BCE NMEPEUYUCITICHHOE BBIIIIE
8. Mudopmarust uMeeT cieayronue napaMmeTpsl:
1 .HaChIILIEHHOCTD, IIEHHOCTh
2.00bEKTUBHYIO, CYOBEKTUBHYIO
3.00beM, BpeMs Ha 00pabOTKy
9. HWudopmamus, wucnonb3yemas [Uis MapKeTUHTOBOI'O —aHajiW3a, HMMEET CIeayrolue
XapaKTePUCTHUKU:
1. oObeKTHBHAsA, CyObEKTUBHAS
2. Tpebyemasi, HeTIOCTaTOYHAsI, U30BITOUHAS
3. 00beM, 10CTOBEPHOCTD, LIEHHOCTh, HACBIIIIEHHOCTh
4. mone3Hasi, GoHOBAsS
10. K oCHOBHBIM IpUHIIMIIAM MPEAOCTABICHUS HUH(POPMALMU OTHOCHT:
1. c6op, 0OpaboTka 1 aHaM3 UHGOPMAITUH
2. KOJIMYECTBO U YPOBEHB KauecTBa MH()OPMAIIMOHHBIX OAaHKOB JaHHBIX
3. apecHOCTh, HEMPEPHIBHOCTD, CUCTEMHOCTD, HArJISIAHOCTh

Tect mo Pazneny 4
1.ITpu onpenencanu dpdexruBHOCTH PyHKITMOHUpOoBaHUS MU C HE0OX0IMMO BBISICHUTH:



a. OBICTPOTY peakIy BXOAsmeil nHpopMalmu, ypoBeHb 00001IeHns coOpaHHOi HH(OpMAIIH,
MEXaHU3M €€ Nepesadun

b. kagecTBO MHPOPMAIIMOHHBIX OAHKOB JIAHHBIX

C. BCE MEPEUUCIICHHOE

2. KoMIblOTEpHBIN MapKETUHT — 3TO:

a. hopma IMOMOIIH MOTPEOUTEISIM

b. MHTEPAKTUBHBIA MOAXOJ K MAapKETHUHTY, C HCIIOJIb30BAaHUEM HHIUBUAYAIHLHO aJlpecyeMbIX
MapKETHUHTOBBIX CPEJCTB U KaHAJIOB

C. HOBBII MOAX0J K Ou3Hecy

3. CunpHbIE CTOPOHBI KOMIIBIOTEPHOTO MAPKETHHIA:

a. CTUMYJIMPYET CIPOC, COXpaHAET TECHYIO CBA3b C KIIMEHTaMH, XpaHeHHe HHpopMaIuu B 0azax
JAHHBIX

b. nmoaiaeTcs U3MEPEHUIO U TECTUPOBAHUIO, CENIEKTUBEH, THOOK

c. mHpoOpManus [OCTylHA TeM, KoMy HykHa: BJ] obecredynBaioT KOOpAMHALMIO CBs3EH C
KIIMEHTAaMH U MOTYT 3aMEHHUTh MapKETUHTOBbIE UCCIIEIOBAHUS

4. Amnanu3 MapKeTHHIOBOM Cpefbl IPEANoJaracT u3y4eHue:

a. MaKpOCpeIbl HEMOCPECTBEHHOT'O OKPYKEHHS, BHYTPEHHEU CpeJlbl OpraHu3aIluy;

b moTpeOuTeneii, TOCTABIINKOB, KOHKYPEHTOB, PBIHKA;

C OTpaciu pbIHKa, HHPPACTPYKTYPbI

5. Meroas!l aHann3a MapKETUHTOBOM CPEJIBIL:

a perpecCUOHHbIN, KOPPENSIIUOHHBIHN, KIIaCTEPHBIN;

b omucarenbHbIN, HCCIIEI0BAHUS 3aBUCUMOCTEH U B3aMMOCBSI3CH;

¢ [IDCT, CBOT-anamu3

6. AHanu3 HEMOCPEICTBEHHOTO OKPYKEHUS BKIIIOYAET U3YUCHUE:

a MOKYyIaTeNel, IOCTaBIIUKOB, KOHKYPEHTOB, TOCPEAHUKOB, KOHTAKTHBIX ayIUTOPUH;

b SKOHOMHKHM, MPaBOBOIO PpEryJUPOBAaHUS M YIPABIEHUS, MOJUTUYECKHX IIPOIECCOB,
IIPUPOIHOM CpEABI U PECYPCOB, COLIMAIIBHOM U KYJIBbTYPHOM COCTaBISIOUINX U T.JI.

C MIOTEHIMaNA MPeANPUSITHS

7. Ilpumensemsliii 1uist ananu3a cpenbl meroq CBOT npeanonaraer:

a BBISIBUTH CUJIbHBIE U CJIa0ble CTOPOHBI MPEATPUSATHUS;

b onpeaeanTh BO3MOKHOCTH U YTPO3bl, 3aKII0UEHHBIE BO BHEIIIHEH cpeie;

C OLIEHUTh OTHOCHUTEIbHYIO 3HAUUMOCTb ISl IPEANPUSATHUS OTJENbHBIX (DAKTOPOB CpEIbl;

d Bce nepeunciieHHbIE BHILIE.

8. AHanm3 oTpaciy MpeaycCMaTpUBaeT PEIICHHE CIETYIONINX 3a1a4:

a ompejeieHUe: pa3MEepoB PbIHKA, TEMIIOB €ro pocTa, KOJIWYecTBa MoTpedureneit, 6apbepoB
BXO0/JIa B OTpacilb, YPOBHsI peHTa0EIbHOCTH;

b omnpezneneHue TIaBHBIX YKOHOMHUYECKUX XAPAKTEPUCTUK OTPACIH; JBUXKYIIMX CHUJI Pa3BUTHA
OTpaciiy; OIEHKa CHJI KOHKYPEHIIMH W KOHKYPEHTHOH MO3MLIMU MpeNnpHusITHi B OTpaciu;
IPOTHO3 BEPOSATHBIX JCUCTBHI OMMKAHIINX KOHKYPEHTOB; OINpeNeeHue KIHYeBbIX (PaKTOpoB
ycrexa; OlleHKa MEePCHeKTUB Pa3BUTHS OTPACIIH;

C omnpeneneHHe OOIIEIKOHOMHUYECKUX TEHJEHIMH, H3MEHEHUS COCTaBa MOTpeOHuTeNei,
MOSIBJICHHS HOBBIX TOBAPOB, JeMOrpadUuecKux U3MEHEHHH, ypOBHS HEOIPEIEICHHOCTH U pUCKa
9. Ilokasarenu NpUBIEKaTEIbHOCTH LIEJIEBOTO PHIHKA (CErMEHTA):

a wuH(OpMalMOHHOEe oOecrnedyeHrne, >3JaCTUYHOCTh MpPENIOoKEHUs, TOBapHas CTPYKTypa,
MCIIOJIb30BaHUE MOLIHOCTEN;

b nmoTeHIMan peIHKa, JOCTYITHOCTb, CTAOUIBHOCTD, IEPCIIEKTUBBI Pa3BUTHS, IPUOBUIBHOCTS

C 3aKOHOJATEJIbHbIE OrpPaHUYEHUS, TEXHOJOTUYECKUM ypOBEHb, LHUKINYHOCTh JI€JIOBOM
AKTUBHOCTH.

10. AHanu3 KOHKYPEHTOB IPOBOAUTCS IO CIIEYIOLINM HallPaBICHUSAM:

a YCTaHaBJIMBAETCS, YTO JBIKET KOHKYPEHTOM U BBISICHSETCS, YTO KOHKYPEHT JETaeT U MOKET
JIeJIaTh;

b ompenenstoTcs 11eNu, TOBECHUE;

C OIpeNENsAeTCs ppIHOYHAS CPEAA U O3ULUH NPEANPUATUIN HA PBIHKE.



11. Ouenka conepxaHusi MUCCUU IIPEANIPUATHS BKIFOYAET:

a (OpMyJIMPOBKY MHCCHHM, HAIEICHHOCTh HAa MaKCHUMAaJbHOE YJOBJIETBOPEHHE HHTEPECOB U
3alpoCcoOB MOTpedUTeNel, Hanu4Yue 4YeTKOro OTBETa Ha BOINPOC, IMOYeMy NoTpedurenu OyayT
HOKYIIaTh TOBAPBI JAHHOTO NPEANPUATHS;

b KyJbTYypy NpeanpusTusi, HIEHHOCTH, HOPMBI, IPaBHJIA;

C LIMKIMYHOCTh, 3HAUUMOCTb, LIEJIN

12. [TapaMeTpsbl, UCTIOIBb3yEMbIE MPU aHATH3E KOHKYPEHTOCIIOCOOHOCTH TOBApOB:

a HOpMaTHBHbIE, TEXHUYECKHUE, SKOHOMUYECKHE, OPraHU3allMOHHBIE;

b 11eHa, KauecTBO, HAJAEKHOCTh, SKOHOMUYHOCTb IIOTPEOIICHUS;

C MO3UIIMOHUPOBAHKE, YPOBEHb KOHKYPEHTOCIIOCOOHOCTH, MPOABIKEHHE, CHCTEMa CObITa

Kpurepun oueHuBanms:

5 OayIoB BBICTABISAETCS CTYAEHTY, €CIM IOJIy4YeHbl MpaBuibHble 0TBETHI Ha 90-100%
BOIIPOCOB TECTA;

4 Oanna BBICTABISETCS CTYAEHTY, €CIM IOJydeHbl IpaBuibHble OTBETHI Ha 70-80%
BOIIPOCOB;

3 Oayna BBICTaBIISIETCA CTYJEHTY, €CJIM IOJYy4YeHbl NpaBuibHbIE O0TBETHI Ha 50-60%
BOIIPOCOB;

1-2 Ganma BBICTABIISICTCS CTY/ACHTY, €CIIM TOJIYYCHBI IPAaBUIIBHBIC OTBETHI MEHEE, YeM Ha
50% BoOMpOCOB;
MakcumanbpHas cymMMa 6ayuioB 1o tectam: 20 6amioB (4 Tecta 1mo 5 6aymioB)

Kelichl

Keiic 1. Tenegonsl crangapra GSM

3a mocieHWH ToJ| CerMEHT HEJOPOTMX M CBEPXICUIEBHIX TENe(OHOB IMOCTOSHHO pacUIMpsUICS 3a CHET
HOBBIX OIO/DKETHBIX MOJIENIEH, BBIITYCKABIIUXCS Pa3IMYHBIMH IIPOU3BOAUTENSIMH. LIeHBI Ha TepMUHAIIBI HAYAJIBHOTO
kiacca (MeHee 100 monmapoB) HEBOJBHO HMPOBOIMPOBAIM OOINEe CHIKEHHE IIEH Ha COTOBBIC TEJIC(OHBI, B TOM
yHcile Ha ammaparbl OmsHec-kiacca. Ho B TeueHme OmmKalIIero BpEeMEHH CHTYAMs MOXET KapJIUHAIBHBIM
00pa3oM N3MEHUTHCS: 10 TeneoHOB cTonMocTbio 10 100 momapoB cokpamaercs, 4YTo MPUBOJIUT K CTarHaluH B
3TOM CeKTOpe PhIHKA. LIeHbI Ha TenedoHbI APYTUX KaTeropuil CTabMIN3NPYIOTCS, TPHYEM TaKOTO CTPEMHUTEIILHOTO
MaJieHus IIeH Ha HOBBIE MOJIENH, KaK ceddac, He Oyzer, yJemieBiIeHHe OyIeT MO3TamHBIM U He3HauYMTeNbHBIM. B
UTOT€ 3TO IPHUBEAET K HEOOJBIIOMY MOBBIMICHHIO IIEH (OKOJO 5 MPOIEHTOB) MPAaKTHYECKH Ha BCE MOOWIIBHBIC
TepMuHaIEl cTangapta GSM yxe B HOBOM TOfy.

ITo cnosam Buiie-nipe3ugenta Motorola Ixona Oywunrca, 3a rox B Mupe Oyaet npogano ot 400 MiH. 10
425 MIH. COTOBBIX Tene(hOHOB, MPHUYEM PE3KUi pOCT cObITa MPOABHHYTHIX MoAeel He mpenBuaurtcs. HeHenrnee
MOJIOXKEHHE JIe] Ha PhIHKE MOOWIBHOM CBA3M BO MHOTOM OOYCIJIOBJICHO IIE€PEOIICHKONH TEMIIOB POCTa MPOIax
TeneOoHOB, NPUYEM 3HAYMTENILHOE MECTO B IIPOTHO33aX OTBOAMIOCH COBITY MPOJBHHYTHIX B (DYHKIIMOHAIEHOM
OTHOIIEHUH Mojenel. TakuMu anmaparamy aHUINTHKHA CUMTalM Teie(oHbl, ocHamleHHble TexHosorueit GPRS u
Bluetooth, HO, Kak MoKa3aia CTaTHCTHKA MPOAX HEPBHIX aIIAPATOB, OXKU/IAHHS HE ONPAaBAIMCh: JIMIIb B PEIKHX
ciryyasx Hannaue GPRS B nokynaemom tenedone urpajio XoTb Kakyto-HHOYAb POIIb.

OCHOBHOW TNPHYHMHON HETOIMYJISIPHOCTH YCIYI'H ITaKeTHOM Iepenayd AaHHBIX, O0-BHIUMOMY, SIBIISIETCS
HEO/IHOPOJHOCTh YCTAHOBJIEHHOTO y Pa3iIMYHBIX ONEPAaTOPOB CETEBOr0 00OPYAOBAaHUS, 3a4acTylO NPHBOJAIIAS K
HEBO3MOXKHOCTH HacTpouTh GPRS-Tepmunans! (Moaeny pa3sHbIX MPOU3BOIUTENCH) Ha padoty B moboit GPRS-cern.
[TonmoxxeHne oka3ajgock HAMHOTO Ooyiee TSHKETIOoe, HEKeNH ¢ wap-TeleOoHaMH: MOCIeTHIEe He TpeboBalIu TaKoro
KOJINYEeCTBA HACTPOEK W CIIOKOWHO paboTainm TpakTHUECKH B JOOOH omeparopckoil cetu. IlpomsBomurenn
BBIHY’)KJICHBI HECTH JOMOJTHHUTENbHBIE pacxofsl mo TectupoBaHuio GPRS-tenehoHOB B pa3nu4HBIX OMEpaToOpcKuX
CEeTSIX, YTO, HECOMHEHHO, ITOBBIIIAET CTOMMOCTH HOBBIX MOJEJEH, a TakKe OTOABHTAET CPOK WX TOSBJICHHSA Ha
PBIHKE.

[Tomumo TecTupoBaHusl 000OpYJIOBaHMUS, TSHKKMM OpeMeHeM Il NMPOM3BOAMTENECH sIBIsETCS pa3paboTKa
HOBBIX YHIICETOB JuIsl TeaeoHOoB. [Ipy HBIHEITHEM YPOBHE Pa3BUTHS MOOHMIIBHBIX TEXHOJIOTHI HOBBIE BO3MOXKHOCTH
TeneOHOB HEOOXOIMMO BOILIOLIATH B JKeJIe3€, IIOCKOJIBKY IPOrpaMMHasi pealli3alns CTaHOBUTCSI HEBO3MOYKHA WITH
kpaiine Hed(p¢exTrBHA. HOBBIE pa3paboTKM TpeOyIOT BJIOXKEHHMH, KOTOphIE OKymsTCS He cpady. Hampumep,
komianusi Motorola it cBoMx HOBBIX Teine(oHOB BhimycTwia yurncer Patriot (Motorola v66, Timeport 280),
KOTOPBII HE TOJBKO MOJAEPKHUBACT BCE CETONHALIHNE TEXHOJIOTHH, HO B OyIyIIEeM MO3BOJIUT COEANHHUTH B OJHOM
Tenedone TexHonoruu crangaproB GSM u CDMA, npudueM B ogHOM Habope joruku. [TomoOHbIe pa3paboTKu HE
MOTYT CTOHTH ICUIEBO, BCIECACTBUE YEro ce0ECTONMOCTD MPOAYKIMU BO3pacTacT. Mbl HE BCETAa cpa3y NMOHUMAEM,
YTO HOBBIE MOJENH JOPOXKE AaHAJOTHYHBIX, BBIIYIIEHHBIX TOA HAa3aA, HO OONajaomMX MEHbIIEH
(hyHKIIMOHATBHOCTHIO, TEM HE MEHEE, CE0ECTOMMOCTh HOBUHOK, KaK U X PO3HUYHAS II€HA, BBILIE.



Tak, BHOJIHE BO3MOXKHO, K MOMEHTY Hauasla po3HUYHbIX npoaax Nokia 6310 cromna Ha 5-10 npoueHToB
nmopoxe, Hexenu Nokia 6210 cpasy nocne mosiBieHus Ha pbiHKe. [1omoOHas TCHACHIHMS MPOCICKHUBACTCS U B
LICHOBOW NOJMTUKE APYI'MX MPOU3BOAMTENEH: HOBbIe Moaenu ¢ mopnepxkoi GPRS crost ma 5-15% nopoxe
AQHAJIOTUYHBIX MoOJeNed 0e3 3TOH XapaKTepUCTHKH. TakuM o00pa3oM, HpPOWU3BOJHUTENN KOMIICHCUPYIOT CBOM
HaKJIa/IHbIe PACXO0/Ibl 110 TECTUPOBAHUIO ITHX MOJIEJIeH, O YeM M OBLIO CKa3aHO BBILIE.

[MocMoTpuM Temepb, KakoBa CUTyalusi Ha pPbIHKE Tele()OHOB HAYAIBLHOTO YPOBHS, WIIM ONOJDKETHBIX
Mozerneii. IlepBeie TemeoHBI ATOrO Kiacca IMOSBIUINCH B Hadaie 1998 roma W BIDIOTH A0 TEKYIIETO MOMEHTa
MOJTB30BAJIHCH TIOIYJIIPHOCTBIO KaK y MPOU3BOAMTENECH, KOTOPHIE MPOAABAIN HX MPAKTHYECKU 10 CEOECTOMMOCTH,
TaK ¥ y TMOKyHareyieH, OecIulaTHO WM 3a CHMBOJHMYECKYIO IUIaTy IIOMydaBHIMX oOopynoBaHue. KoneuHo,
MIPOM3BOIUTEISIM OBLIO HEBHITOHO IIPOAABAaTh 00OPYOBAaHHUE 110 IIeHe, OIU3KOM K ce0eCTOMMOCTH, HO OHH IIUIH Ha
3T0, YTOOBI YBEIHUYHUTH CBOIO JIOJII0 HA PBIHKE M NMPHYYUTh IOKymareneil k cBoeil mapke. Ilpennomaranocs, 9To
yclIlyraMu COTOBOH CBsI3U OyAyT mosib30BaThes 25-35 mpolieHToB HaceneHus. B Espone 310 npousomio yxke B 2001
TOJy, ¥ Cpa3y ke MOCJIe0BasIa PeaKIisl OCHOBHBIX IPOU3BOAUTENCH.

Kommnanus Nokia B Hayane ceHTsIOps caenana odepeJHOe 3asBIECHHE O TOM, YTO B Onmkaiiliee BpeMsi HE
TUIAaHUPYET BBITYCKATh TeJe(OoHbI cTOMMOCTHI0 okouto 100 monnapoB: mogo0HbIe anmaparsl OyIyT YOBITOUHBIMH U3-
3a TOTO, YTO OJIHA M Ta K& dJIEMEHTHas 0asza (HampuMep, AWCIUICH) NMPUMEHSETCsS NMPAaKTHYECKH Ha BCEHl JMHEHKe
tenedoHoB. B HeiHemHe# curyanun Nokia mpocTo HEBBINOAHO BBITYCKaTh JelleBble anmapatsl. s kommaHuu
TaKKe HEXKEJNaTeJIeH AEMIIMHT CO CTOPOHBI JPYTHX NMPOM3BOANTEINICH, TaK KaK B 9TOM ClIydae BOJICH-HEBOJICH MagaroT
npojgaxku ee moxeneil. MneanpHsiM BbixomoM it Nokia Obuto OBl NMOBBIMIEHHE IIGH M COKPAICHWE CETMEHTA
OFO/IKETHBIX TeIe(OHOB.

3areM nocieoBaso nporpaMmHoe 3asBieHue ot Nokia n Ericsson, cooOmmBIIMX 0 HAMEPEHUH OTKa3aThCs
OT IPaKTHKN CHWKEHHSA LICH C IIETbI0 YBEIMYCHUS] PHIHOYHON JOJM 3a CUET CHI)KEHHS NpuObLUIeH. Panee kommannn
npuberann K TOXOOHOM MpakTHKE W C APYrodl LEenblo - pacnpojaTh HMMEIOIIHECs 3arachl MPOU3BEICHHBIX
TeneOHOB B HaJAeXAe Ha COBIT B JajbHeilmieM Oojiee COBEpIICHHBIX Mojenei. JIpyrod kpymHeWmunit
NPOU3BOIUTENb, KOMIaHus Motorola, He paenana HHMKakMX MyOJNMYHBIX 3asBICHHH, HO BOT WHpopManus,
MOJYYCHHAs Y MEHE/DKEpa M0 MOJJEPIKKE MpoayKToB kommaHuu Motorola B Poccun u ctpanax CHI' Tenedonbt
nemesne 110-120 gomnapoB (MUHMManbHast po3HU4HAs LeHa) Motorola mpousBoanTh He OyzneT. OObBsCHIETCS 3TO
TEM, YTO Mpoaaxa Teiae(OoHOB IO IICHE, CPABHUMOM ¢ ceOECTOMMOCTRIO, ObLIa OMpaBIaHa JIUINb MPHU 3aBOCBAHHUU
peiHKa. CylnecTBEHHOE 3Hau€HHE HMeeT TaKXKe yBEeIHUYEHHE CTOMMOCTH pPa3paboTKH INPOIYKTOB, CBA3aHHOE C
NPUHIUIHAIGHO HOBBIM YPOBHEM pa3BHTHSI BBICOKMX TEeXHOJIOTHH. Eciy cpaBHHTH COBpPEMEHHBIH MOOMIHHBIH
TenedoH C anmapaToM XOTs Obl IByXJICTHEH TaBHOCTH, TO MBI YBHIMM, YTO B HEM HOSBIIINCH Takue (QyHKINH, KaKk
GPRS, WAP, ronocoBoii Ha0op, TaiiMepbl BKIIOYCHHS BBIKIIOYCHUS IHTAHHS, Yero He OBUIO B MAaCCOBBIX
TenedoHax mpensaymero mokoneHus. CeroxHs MomoOHbIE ammaparbl CTald OOBIIEHHBIMH M CTOAT okono 150
JIOJIIapOB.

Hakoner, He MOCIENHIOI POJb B IIEHOOOPA30BAHMU HIPAlOT OMEPaToOpbl COTOBOHM CBS3H, KOTOPHIE
OTKa3aJIMCh OT MPaKTHKH JOTallMii CBOMX a0OHEHTOB M HE MPOJAAIOT CcyOcuaupyemble TenedoHbl, Mmono0Has
CUTyallMsi, B YaCTHOCTH, CKJIaJIbIBaeTCs B HEKOTOPBIX cTpaHax EBpomel. Takum o00pa3om, MOBBIIIEHHE LIEH Ha
MO/ICJIM Ha4aJIbHOTO YPOBHS, O KOTOPOM MBI YK€ FOBOPHIIM, CTAHET PealIbHOCThIO. 3anachl HEAOPOTHX Telie hOHOB,
MpeJlaraeMbIX celdac Ha phIHKE, 3aKaHIMBaIOTCA. CBA3aHO ATO € TEM, YTO OOJBIIMHCTBO MOJIENIEH, MPOJAFOIINXCS
mo 1eHe MeHbine 100 gomuapoB, yK€ CHATO C MPOU3BOACTBA. MOXKHO Takke MPEANOIOKUTh, YTO TMOHSITHE
OromkeTHOrO TenedoHa B OnmkaimeM OynymieM HPHOOpPETET APYTrod CMBICH: 3TOT TEPMHH OyAyT 00O3Ha4aTh
OTHOCHTEJIFHO JIOPOTHE U TP 3TOM (DYHKIIMOHAIBHO OoraTele anmapatsl. [lepsbie TenedoHbl HaYaIbHOTO YPOBHS (B
HOBOM IIOHMMaHHWH) JIOCTYITHBI yke ceiuac: 310 Panasonic GD35, Samsung R200/R210 Motorola T192, Nokia
3310 u gpyrue. CrpaBelJIMBOCTH pajud CTOMT OTMETHUTh, YTO MHPOM3BOJUTENIM BTOPOrO JIIEIOHA MOTYT HE
NPUCOETUHNTHCA K TTOMOOHOM MOJHMTHKE, HO €AMHCTBEHHOE, YTO OHH B TAaKOM CiIydae MOJIydYaT 3TO YOBITKH.
OObsicHsIeTCS TOAOOHOE MOJIOXKEHHWE TEeM, YTO HA CEeTOJHALIHMI JeHb HauboJiee H3BECTHBIE MapKH COTOBBIX
Tene(hOHOB MPHUHAJIS)KAT BCETO HECKOJIHKAM KOMIIAHMAM, U MPOABHUraTh HOBBIA OpeH I OyAeT JOCTaTOYHO TSDKEINO.
A 6e3 60NBIIMX MPOJAX JEMIIMHT, KaK MPaBHJIO, 000padyMBaeTcs KPYMHBIMH yOBITKaMH. [loATBEpkKIEHHEM 3TOTO
CITYHT OTKa3 KOMIIaHUU Samsung OT mpojiax TeiaeoHoB 1o neHe Hrke 130-140 qomrapoB B pO3HUYHBIX CETSX.

B monp3y BO3MOKHOTO MOBBIIICHHS [IEH HA MOOWMIIBHBIE TeIe()OHBI €BPOIEHCKUX MPOU3BOIUTEIICH TOBOPUT
M TO, 9TO BCE KPYIHBIE UTPOKH TEPIAT YOBITKH NPH NMPOW3BoACTBE TenedoHoB GSM misl CyIIECTBYIONINX CETEH.
J1y1s IOBBINIIEHUs] PEeHTA0EIbHOCTH POU3BOJICTBA MPUXOANTCS MATH HA KpaiiHUEe Mephl BIUIOTH JI0 YBOJBHEHHS CO-
TPYIHHUKOB M3 3aTPATHBIX MOApa3/IeICHHH.

KypresHo, HO (akT - BbICOKas [IeHa Ha NPOJYKIHUIO HE BCerja sBisieTcs nananeel. Tak, akuuu pUHCKOTO
MPOU3BOJUTENS TEIEKOMMYHUKanMOHHOTO oOopynoBaHus Nokia mocne myo6nukamuu Shroder Salomon Smith
Barney n ¢uHCKMX MHBecTHIMOHHBIX OankoB Mandatum u Evli ynmamu 1o OTMETKHM IBYXJIETHEH JTaBHOCTH.
Komnanun nonenuiaucy CBOMMH COMHEHHMSMH B PEalMCTHYHOCTH NporHo3oB Nokia Ha Texymui kBaprain. SSSB
3asBWJI, YTO IPUOBLIG KOMIIAHWU B TPETHEM KBapTalle OKa)KETCsl Ha HIDKHEH TpaHune nporrosa. Ilocne storo akunu
ynamu Ha 1,9% mo 19,60 eBpo, 9TO COOTBETCTBYET ypOBHIO Hadana ceHTIOps 1999 roma. B kadecTBe mpHUYMHBI
cHmxeHUsT poxoga Nokia ObUTO Ha3BaHO, MOMUMO YXYIIICHHS CHUTyallMH Ha TEICKOMMYHHKAIIHOHHOM pPBIHKE,
HE)KEeIIaHNE KOMIIAHUU CHIDKATh [IEHBI HA MOOMJIBHBIC TeNE(OHBI.

Jlnst OONBIIMHCTBA MPOM3BOAMTENCH CaMOE NMPOCTOE - AOTOBOPUTHCS O TOM, YTOOBI IIEHBI Ha COTOBBIC
Tene(OoHbI HE OITyCKaINCh HUXKE ONPEIEeIeHHOro YpoBHs. C TOUKM 3pEHHMS 3aKOHA TaKOE COIVIAIICHHE, KOHEYHO XKe,
OyzneTr HapylleHHeM JAEHCTBYIOUIMX HOPM, HO OHO JAacT BO3MOXKHOCTh KOMITaHHMSM IIEPEBECTH JyX M HaIllPaBUTh



4acTh BBICBOOOJMBIIMXCS PECYpPCOB Ha pa3pabOTKy TEPMHMHAJIOB Uil CETe HOBOTo mokoseHus. IlomoOHas
CUTyallisi CTaHET BO3MOXKHA TOJIBKO B TOM ClIy4yae, €CJIM CTaTUCTHKA IPOJIAXK Y OCHOBHBIX UIPOKOB YXYALINTCS
MPaKTHYECKU OJHOBPEMEHHO.

Ha pyky npou3BOAMTENSIM WIrparoT IIOCIEIHHE PEUICHUS EBPOINCHCKUX OINepaTopoB, OTKA3aBIIUXCS
JIOTHPOBATh II0JIb30BaTeNed M3 CBOero KapmaHa. Takum obOpasom, B ['epmanmu um BenmkoOpuTanum B CKOpOM
BPEMEHH MOXET HE OCTaTbCsl HEJOPOTMX MoJeJiel, KOTOphIe IMOJb30BaTeIM Opanu OecljiaTHO B HarpysKy K
KOHTPAKTY.

B03MOXXHO HECKOIBKO BAPHAHTOB Pa3BUTHS CUTyalUH. lIpm 3TOM CiexyeT MOMHHTB, YTO DPHIHOK [EIIEBBIX
TeneoHoB cromMocThio 10 100 moymapoB 3armMaet okoio 30-40 mpouenToB. [ cpaBHeHHS: Ha Ooiee TOporue
Momemu 1ieHoit ot 100 mo 150 momnmapoB Mo HammMM OIEHKAM NPUXOAWUTCS OKono 20 TPOIEHTOB PHIHKA.
Vcue3HOBeHHE TIPUTOKA [EIIEBBIX MoOJENeH OyAeT CTUMYJIHpPOBaTh IPOAAXY MOTUPYEMBIX OIEPATOpaMH
TeneoHOB, HanpuMep Kopobouek but. YBennuntes Takxke nons teneoHoB cTonMocThio 6onee 100 nomtapos (Ha
CeroJHsIIHUI aeHb 310 Siemens C35, M35, Nokia 3310 u apyrue). OqHako NpoJaky STHX aNNapaToB BBHIPACTYT
HECYIIECTBEHHO, TaK KakK, JJOJDKCH aKTHBH3MPOBATHCS BTOPUYHBIN PBIHOK, KOTOPBI B OCHOBHOM M 3aliMET HUIY
JIeeBbIX Teae(OoHOB. DTO TeM 0oJiee BEPOsITHO, €CIIH YUECTb, 4T0 00pb0a ¢ CepbIM UMIIOPTOM BEJIETCS YCHENIHO
JIOJISL CepBIX TPYOOK 3a MOCJIEAHUE MOJT0/Ia PE3KO COKPATHIIach, XOTs MO-IpeKHEMY Beluka. [Ipu yaaqyHoMm ucxone
0OppOBI C CepbIM HMIOPTOM Oyaylllee CEKTOpa JCHICBBIX allapaToB TOJBKO 3a BTOPUYHBIM PBIHKOM.
W3moraBmass Bcex IPOM3BOAWTENCH MOOWIBHBIX Tele()OHOB HECKOHYaeMas [EHOBas BOWHA, WJIM IIOIPOCTY
JIEMITHHT, BBIHY>KIA€T HMPOU3BOJUTENEH BBICBOOOXKIATh PECYPCHI, B YAaCTHOCTH, HE3aMETHO IUIS MOJb30BaTeneit
MOAHNUMATH LICHBI Ha CBOIO MPOIYKIHIO.

Bonpocver u 3a0anusi:
1. [epeuncaure ABHKYIINE CUIIBI PA3BUTHS TEIEKOMMYHHKAIIMOHHOTO PhIHKA?

2. OxapakTepu3yiTe CTpaTeri, Pealn3yeMble BEAyIIUMHU IPOH3BOAUTEISIMI
COTOBBIX TeNe(OHOB.

3. Kakne KOHKYpeHTHBIC TPEHMYINECTBA  SABIIAIOTCA TIABHBIMH U1 (upm
MIPOM3BOUTEIICH COTOBBIX TEJIS()OHOB.

4. B 4em cocrosrt, Ha Barir B3], 0COOEHHOCTH POCCUICKOTO
TeJ'IeKOMMyHI/IKaI_[I/IOHHOFO pLIHKa?

5. [Tpoananu3upyire 1eNOUYKy ce0eCTOMMOCTH JUIsl IPOU3BOAMUTENECH
COTOBBIX TeNEe()OHOB.

Keuc 2. Komnanus Hectie

Hectne - kpynHeiimass B MUpe KOMIaHUS-NPOU3BOANTENL MpoayKToB nuraHus. Kpeno Hectne - nenats
JKU3HB JIydllle, TIpejuiarasi HoTpeOUTeNsIM TOJIBKO KauyeCTBEHHBIE W IOJIHOLEHHBIC NPOAYKTHI. McTopns KoMmaHuu
yxoauT KopHsMu B 1866 ron. imenHo B sTom roay ['enpm Hectie, pemmnB moOOpoOTh AETCKYHO CMEPTHOCTB,
n3o0pen Farine Lactee - mepByio B MHpe MOJIOYHYIO CMECh IS TPYAHBIX AETEH M IPHCTYIHI K €€ IPONU3BOJICTBY.
C Tex mMop acCOPTHMEHT NMPOIYKIMHU MOCTOSHHO pacIIUpseTcs, U B HACTOsAIIee BpeMs HacuuThiBaeT cBhime 3000
TOPTOBBIX MapoK MpPOAYKTOB IHMTaHUS, KOTOpPBIE 3HAIOT TOTpeOMTENM Ha BceX MATH KOHTHHEeHTax. Cpean
MPOM3BOAUTENCH NPOXYKTOB mHTaHUS HecTine oTnuuaeTcs HauOOJNBIIMMH B MHpe OO0beMaMH WHBECTHUIMHA B
Hay4YHBIE HCCIIEIOBAaHUS U TexHu4Yeckue pa3padorku. Takoe BHuumanue kK HUOKP otpakaer cTpemiieHue KOMIaHUH
MPOM3BOIUTH TPOAYKIMIO, KOTOpas HE TONBKO OO0NagaeT XOPOIIMMH BKYCOBBIMHM KadecTBaMH M KpPacHBO
odopmiieHa, HO U TIoJIe3Ha I 340poBbi. OCHOBHOE HaIIpaBJICHHE AEATENIFHOCTH HecTie CBsI3aH0 ¢ MPOU3BOICTBOM
NPOJIYKTOB NMUTaHui. Kpome 3Toro, KoMIaHus BiaJeeT akIMsSIMH NPEeIIpHATHH nap(roMepHOil KOCMETHYECKOH U
(apmaneBTrueckoil npombinuieHHocTH. CerogHs Hectie sBisercs KpyHmHEHIIUM INPOM3BOAMTENIEM HPOJIYKTOB
NUTaHUS B MHUpe, 7-0il Mo cueTy KpynHeumeill kommnanuedl B EBpome, a Takxke 26-0oi Mo cdeTy KpyHmHeHIen
KoMItanuei B mupe (nanubie Ha 2003 r.). B rpynmne Hectiie paborator 6osiee 250000 genosexk, eit mpuHayiexat 511
(aOpHk ¥ NPOMBINIICHHBIX NpexnpusTuii B 86 crpanax. B 2003 rongy oOmuit 00beM Mmpojax KOpropanud J0CTUT
87,9 muumnapaoB mBeinapckux ppankoB. OtHomenus Hectiie ¢ Poccueit umeroT aaBHIo0 ucroputo. Kommanus
MOCTaBIsIa CBOIO Hpoxykmuio B Poccmio yxxe B koHme XIX Beka, Korma meTepOyprcKuil Toproser AJEKCaHIp
Bennens noanucan 5KCKIO3UBHBIA KOHTpaKT ¢ I'eHpu Hectie Ha nocTaBKy MOJIOUHOHN NPOAYKLMH HA TEPPUTOPUU
Poccuiickoit IMnepuu.

Hogwiit stan Hactynun B Hadane 90-x romoB XX Beka, korga Hectne co3mana ceTh UMIIOPTEPOB H
JTUCTPHOBIOTOPOB, KOTOPBIE CTAlIW AaKTUBHO Pa3BMBATh NMPOJaKM OCHOBHBIX TOPTOBBIX Mapok Hectie, BKIOUas
NESCAFE u NESQUIKD. B ampene 1995 roma Societe pour Exportation des Produits Nestle oTkpsuio cBoe
npeacraButenscTBO B Mockse. 'ox cmyctss OOO Hectne ®@yn Herana momHOLEHHON poccHICKON KOMIIaHUEH,
OPraHU30BaB CETh COOCTBEHHBIX CKJI/IOB M HaJaJUB CHCTEMY COBbITA M MapKeTHUHTa JJIsl IPOJBIKCHUS IPOTYKLIUH
Ha PBIHKE.

Ceronnst, Hectne sBisieTcst IMIEpOM POCCHHCKOTO phIHKA KO(e, PhIHKA IIOKOJAJHBIX H3JIENHUH, PhIHKA
IPOAYKTOB AETCKOr0 MUTAHUS M pbIHKA MopoxkeHoro. Hectie sBnsercss oAHOM M3 CHIBHEMINIMX KOMIAHUHA U
YCUJIMBAET CBOE NMPHUCYTCTBHE HA PBIHKAX KYJIMHAPHOW MPOIYyKUHUHM W Kapamenu. MHoronetHuil ycriex Hectiena
POCCHICKOM pBIHKE OBIIT NOCTUTHYT Omaromaps psmy ¢aktopos. B mepByro ouepens, Hectie ykpemmia cBom
MO3WLIMK M pacIlUpuiia CBOE IPHUCYTCTBUE B PoccumM 3a c4eT MHBECTHULMHA B MECTHOE IPOU3BOJACTBO U



HNPOMBIIUICHHYIO HHYPACTPYKTYPY, AKTUBHOT'O MPOJIBIKEHHSI TOPrOBBIX MapoK, a TaK)Ke IIOCTOSHHOTO paclInpeHus
Y pa3BUTHsI HAIMOHAILHOM CeTH COBITA.

Crparerus komnanuu Hectne Bo BceM MHpe 3aK/IIOYaeTCs B OCYLIECTBICHUU JONTOCPOYHBIX MHBECTUIUI.
B pamkax 3Toif cTpaTermM KOMIAaHWS aKTHBHO BKJIAJBIBAET CPEICTBA B MECTHOE IPOU3BOJCTBO, Pa3pabOTKy
MPOAYKTOB, OTBEUAIOIIUX POCCUICKUM BKyCaM M TPaJULUsIM, a TAKXKE UCIONb3YeT MECTHOE ChIPb€ U KOMIIOHEHTHI.
B Poccun Hectne umeer 12 npou3BOACTB, B KOTOPbIE KOMIIAHUS OCYIIECTBISET NOCTOSHHbIE HHBECTULUH. TakuM
obpazom, Hectne coeamHsieT MeXIyHapOJHBIM ONBIT M JHAEPCTBO B IHUIIEBOI MHIYCTPUH C HMOTPEOHOCTAMHU H
BKyCaMH IIOTPEOHTEICH.

B nmagame 1995 roma Hectne mproOpena KOHTPOJBHBIA MaKeT akIWid KOHAWTEpcKoi (adpuku Poccus B
Camape, BBITyCKaIOIIEH MIOKOJAL U IPYTyI0 KOHAUTEPCKYIO Mpoayknuio. C Tex mop KOMIIaHMS CAejaia OobIIue
KaIlUTaJIOBIOKEHHUS B TEXHHYECKOE OCHAIIECHWE W IPOMBINIICHHOE Tepeobopynosanue ¢adpuku. MHBecTHINH
KOMITaHHH TTO3BOJIMIIM HaJlaUTh MecTHOe npou3BoacTBo 6atonunkoB NUTSD u mokonana Nestle CLASSIC,panee
UMIOpPTUpPYEMBIX B Poccuto, a Takke 3HaMEHUTOTO BO BceM Mupe IokonaaHoro Hanutka NESQUIKD.

Hpyroe BaxhHoe kamutanoBioxeHue Hectiae B Poccum - 310 mpuoOperenue B uioHe 1996 roma
KOHTpoJbHOro nakera akuuil Hectne XyxoBckuit II. Bl ocymiecTBieHB! MHBECTHLIMH B yCTAHOBKY HOBOTO
COBPEMEHHOI'0 00O0pYIOBaHMs, KOTOPOE IO3BOJSIET MPOW3BOJHUTH TPAIUIIMOHHOE DPOCCHICKOE MOPOXKEHOE II0]
HOBBIMH TOPTOBBIMH MapKaMH, TaKMMH Kak, IiioMoup 48 xomeek u 3ckumo Kumo, a Taxke BCEMHUPHO M3BECTHBIC
Opennet, B ToMm guciie MEGA.

B suBape 1998 roma Hectie nproOpena KOHTPONBHBINA MaKeT aKIUK ABYX KOHAUTEPCKHUX Gadpuk AnTaii B
Baprnayne n AO Kamckas B Ilepmu, KOTOpBIC BBIIYCKarOT HIOKOJAgHBIE KOH(ETHI, KapaMmenb U nedeHbe. Hectie
MPOJOKAET OCYLIECTBIATh WHBECTHIMH B 00c¢ (aOpuku, NpUBOIS WX IIPOU3BOJCTBEHHBIE MOIIHOCTH H
MH(PACTPYKTYpy B COOTBETCTBHE C MEKIYyHAPOIHBIMH CTaHAApTaMH KommaHuu. B mrione 1998 roma B rpymmy
npeanpustuit Hectne Bommo OAO Xmamomponmykr B Tumamescke KpacHomapckoro kpas. Ota Qabpuka
MOPO’KEHOT'0 JOMOJIHAET MOIIHOCTH IO MPOU3BOACTBY MopoxeHoro Hectne B ropoae XKyxosckuit. B urone 2001
roaa, Ha OAO XnamonponykT Oblia 3amylleHa nepBas B Poccuu JuHHS MO pachacoBKE pacTBOPUMOrO Kode
NESCAFE.

B xonne 1999 roma Hectie pacmmmpuia npoM3BOACTBEHHBIE MOIIHOCTH CBOeil (abpuku B ropomue
JKyxoBckuif, IpUCTYNHB K MPOU3BOACTBY KYJIHHAapHOI NMpOAyKuMU mHof ToproBoit Mapkoit MAGGI, B ToM umcie,
OyJIbOHHBIX KyOMKOB, CYIIOB OBICTPOTO PUTOTOBJICHHS U MaiioHe3a.

B 2003 romy kommanus OOBSBHJIA, YTO OHA HAYHET MECTHOE IIPOM3BOICTBO CBOMX JABYX KIIIOYEBBIX
MPOJYKTOB - pacCTBOPUMOT0 Kode 1 neTckoro nuraHus. @adpuka IMOIHOTO [UKIIA 110 IPOU3BOJICTBY PACTBOPUMOTO
koe Oyner moctpoeHa B Tumamescke. HoBoe mMpon3BOACTBO YIOBIETBOPUT MOTPEOHOCTH POCCHHCKOTO pPHIHKA B
mobumom kope NESCAFE. Taxke kommaHus o0bsiBIIIa O MPHOOPETEHUH 3aBOJa IETCKOTO MUTaHUsA B Bomorze:
MocJie HeOOXOJMMBIX WHBECTHUIMH 3aBOj OyHeT BBIYyCKaTh JETCKHE KallM, oOecredywnBas pacTyIIMid DPBIHOK
JIETCKOTO NMUTaHHUA.

B anpene 2004 roma xommnanus Hectiie Hawanma ctpoutenscTBO HOBoM ¢abpuxu B Tumamencke. Hosoe
noapasaenenue, OO0 Hectiie Kybanb, Oyaer pacmoioxkeHo psijgoM co 3aanueM hadpuku OAO Ximagonpoaykr, Ha
KOTOpOH celiuac paboraer nuHus 1Mo pacdacoBke kode. Ha HOBOIl (adprke ruiaHUpyeTCs: BBITYCK PacTBOPUMOTO
ariomepupoBanHoro kope NESCAFE Classic. VHBecTHIIMM B CTPOUTENBCTBO 3TOW HOBOH (haOpUKH, KOTOpHIE
COCTaBIT OKOJIO 120 MWITMOHOB JAOJUIAPOB, YKpEMmsAT No3uImu HecTie kKak OgHOW W3 BEAYIIMX KOMIIaHHH,
MPOU3BOIIMX ITOTPEOUTENECKHE TOBaphl. [lo OKOHUAHMM CTpPOHMTENBCTBA HOBast (abpuka Oyner HMeTbh
JIOCTaTOYHBIE MOIITHOCTH, YTOOBI YAOBJIETBOPUTH PACTYIIYIO IIOTPEOHOCTh POCCHHCKOTO PHIHKA B KO(e.

HouepHue xomnanuu Hectiie Takxke pa3BuBaroT MecTHoe mpousBoiacTBo. Kommanus Cupuan Ilathepc
Yopan Yaiig coBmectHoe npeanpuariue Hectine n Ixenepan Muic B 2001 r. nprobpena ¢abpuky u Hamaguia
MPOM3BOJICTBO TI0 BBIMYCKY CyXHX 3aBTpakoB B Ilepmu. B mtone 2002 roma Hectne Yotepe mnpuobpena xopomio
n3BecTHyI0 B Poccun ToproByro mapky CBSITOI MCTOYHHK - ¢ IpoM3BOACTBOM B I'. Koctpoma, a yxe B ¢eBpaie
2003 ronma - xommanuro Yncras Boaa, Beqymiero noctapmumka OyTHIMPOBAHHON BOJIBI HA TIOM U B oucel B Poccum.
MuBecTnnmonHas nesTensHOCTh HectTiie HampaBiieHa HE TOJNBKO Ha YKPEIUIGHWE M MOJEPHHU3AIMIO TPOU3BOJCT-
BEHHBIX MHPPACTPYKTYp (HhaOpuK M BHEAPEHNE HOBBIX TEXHOJOTMHA B MPOM3BOACTBO. KoMIaHMs Taxke CTPEMHTCS
OBITH BBICOKOA((EKTUBHBIM MPOU3BOAUTENEM C HU3KMMHU NPOM3BOJICTBEHHBIMH 3aTparamu. Kpome toro, Hectiie
BKJIa/IbIBa€T OONBIIME cpelncTBa B OOy4YeHHWE U TIOBBINICHHWE KBaTHM(DPHUKAINK COTPYAHHUKOB, IIEepelgaBas WM
ME>KTyHApO/IHBII OIBIT KOMIIAHUH M HAy4YHO-TEXHUYECKUE 3HAHMUSI.

Bonpocer u 3a0anus:
. Oxapaxrepu3syiTe 00IEKOPIOPATHBHYIO CTpaTernio kommnanuu Hectie.

. HazoBute ¢opmbI HHTEpHANM3AIMOHHBIX cTpaTernil kommanuu Hectie, peanmsyemsix B Poccnn.

1

2

3. B ueM 0cOOGEHHOCTH TOBAPHO-PHIHOYHOI cTpaTernu koMnanuu Hectie?

4. K kakoMy BHUIy OTHOCHTCS TMBEPCH(UKALMOHHAS CTpaTerus komnanuu Hecrie?
5

. Kakwme daxropsl, ciocobcTBOBaNM ycrnexy KoMmrmanuu Hectiie Ha perHKe?

Keiic.3 Komnanusi Baiiepcaopgp — NIVEA
HUcropust xomnanus baiiepcnopd - (toprosas mapka NIVEA) HaumHaeTcs ¢ CEHCAlMOHHOTO OTKPBITHS
OBuepura (Eucerit) - nepBoro BogHO-MaciassHOro 3MyJbraropa. OTKpbITHE DBLEPHUTA MO3BOJIMIIO CO31ATh MEPBYIO
YCTOWYMBYIO YBI@KHSIOLIYIO SMYJIbCHIO HA BOAHO-MacisiHOHM ocHoBe. B 1911 r. Bnagenen komnanuu baiiepcnopd -



Ockap TpomnoBuil B corpyanuuectse c¢ ¢apmanesroM Vcaakom Jludmenom (Isaac Lifschtz) u nepmaronorom
[Taynem YHHO# Havan pa3paboTKy Kpema Juisi KO>KM Ha OCHOBE 3TOH dMyJibcHU. B exabpe Toro xe roja Ha pblHKE
MOSIBUJICS MEPBBIM B MUpPE YBIAKHSIOMMNA KpeM AJS KOXKH JUIMTEIBHOrO AeNCTBHA. TpoInoBuUI] Ha3Baad 3TOT KpeM
NIVEA ot natunckoro cioBa niviusdjrro - o3Hauaet 6enocHexxHbli. [lepBast 6anouka NIVEA Obuta npudyanuBo
odopmiena B cruiie Art Nouveau coobpa3Ho BessHUSIM Toro BpeMeHH. [1000HbIi 1n3aitH 6aHOYKH COOTBETCTBOBAI
00pa3y OOJBIIMHCTBA JKEHIIMH TeX JeT. Tak Hayanach MCTOPHsS BCEMHPHO W3BecTHOW ToproBoit mapku NIVEA.
Pe3ynpTaToM MHOTONETHHX MHTEHCHBHBIX HccienoBaHui Jludrrena cramo OTKpeITHE 3MyabraTtopa. OMyJIbrarop
OTKPBIBAJ OTPOMHBIE BO3MOKHOCTH JUI PA3BUTHSI KOCMETHYECKUX CPEICTB.

Ileppass MupoBass BOIlHa 3HAUUTENBHO YCJIOXKHUIA PACHPOCTPAHEHHE KOCMETUYECKUX CPEACTB,
SBISBIINXCS B TO BpeMs IpeaMeToM pockomu. Tem He MeHee, HazBaHme NIVEA cramo BBEIMTPHIIHBIM IS
KommaHuu batiepcrnopd, mo okoOHYaHWIO BOWHBI HCIMOJB30Bajia €T0 IS 3aIlyCKa HOBOH CEpHUM CBOEH MPOTYKITHH.
DOKOHOMHUYECKAsl CUTyallusl TOTO BpPEMEHH ObUla OYeHb TsDKeNoW. Bbicokas MHQISALMSA B MOCICBOSHHOE BpEMs B
I'epmanuyn npuBena Kk ToMy, 4to K KoHILy 1923 r. 6anouka NIVEA crouna 6onee 100 MuinapaoB Mapox.

BypHble nBamnareie TOBJIWSUIM Ha W3MEHEHHE BCErO OOIIECTBEHHOTO CO3HaHMs. JIOBOSHHBIH WMHIK
NIVEA Bce MeHbIlle COOTBETCTBOBaN JyXy HOBOro BpeMeHu. B 1924 r. BnepBble B MCTOpPUM MapKeTHHra ObLIO
NPUHATO pelleHre 0OHOBHUTH IEPBOHAYAIBHBIA 00pa3 yke U3BECTHOI TOproBoil Mapku. /lu3aliH yImakoBKH ObLT B
KOpHE M3MeHeH. BMmecTo m3simiHOro mpudra U NpudyUIMBOrO M300paKeHUsI Ha JKeJITOM (DOHE MOSBUIACH CHUHSIA
Oanouka ¢ Oemoil Hammuceio NIVEA Creme. IloumctrHe, 3TO OBUIM caMble CMeENbIE HM3MEHEHHS, KOTra-In0o
HOPEINPUHATEIE B HICTOPUM MapKEeTHHIa TOProBoil Mapku. TpaAuOHHBIE IPUHLIUIBI IOCTPOCHUS PEKIaMBbl TaKXKe
nperepneBanu uaMeHeHus. NIVEA Creme craHoBWICS UA€aIbHBIM YHUBEPCATIBLHBIM KPEMOM JUISl BCEH CEMBHU.

B 30-e roxnel Toprosas mapka NIVEA ykpenuia cBoil UMUK KaK CEpUU CPEACTB MO yXOAY 3a KOXKEH aJis
3alIMTBl OT HEOJArompHSATHOIO BO3JICHCTBHSA OKpyXaromel cpensl. B stor mepmon xommanust baiiepcmopd
HAaYMHAET BBIIIyCKAaTh CHELMANBHBIA JOCBOH AJS 3arapa, 4ro JENIAcT CBA3b MEXIY YXOAOM 3a KOXKEHW U KPacUBBIM
3arapoMm eie Oosee o4eBuaHOW. B Te ke roapl kommanusi baiiepcnopd HauMHaeT myOJIMKOBAThH IOTOAHBIN
kaneHngaps oT NIVEA. C ero nomouiso YuTaTeNn y3HaBalIM IMPOTHO3 MOTOJbI Ha OMpkaiimue 1Be Heaenu. Takon
MapKETUHTOBBIN XOJ IOMOrajl YKpeIyIATh B co3HaHuU norpeduteneil umumx NIVEA Creme kak yHUBEpCAJIBHOTO
Kpema JUIsl yXoJa 3a Koxkell B ioboe BpeMs roja. Taxoke, B Tpuaarele rojasl Topropas Mapka NIVEA BeiBoguT Ha
PBIHOK Takue HOBbIE MPOJYKTHI KaK KpeM Uit OpUThsl, MyApa U MaMITyHb. B lleHTpe BHUMaHHUs TOProBOi MapKu 10-
MIPeXHEMY OCTAIOTCS KpacoTa M yX0J 3a KOXeH iuua.

B 50-e rogs! nponykuus Toprosoid Mmapku NIVEA yxe crana uzBecTHa BO MHOTMX cTpaHax mupa. NIVEA
CTaHOBUTCS OOLIMM Ha3BaHHUEM TOPrOBOW MapKH, OOBeIMHSIONIEH pa3HOOOpa3Hble KOCMETHYECKHE CPEACTBa IO
YXOJy 3a KOXeil.

B nagane 70-x TOomOB Bce OoJbIlle MEHSIOTCS TPUBBIYKK M TIPEANMOYTCHHs MoKymaTeneid. B EBpore
MPOLBETAIOT KPYIHbIE TOPTOBBIE LIEHTPHI U CETU PO3HUYHBIX Mara3uHOB, CTUMYJIHUPYs POCT KOHKypeHuuu. B stoT
neproi kommnaHusi baiiepcnopd 3amyckaeT HOBYI pPEKJIAMHYIO KaMIIaHHMIO, MOAYEPKUBAIOIIYIO BbICOYaiIlee
kauecTBO M 3¢ pexTrBHOCTh NIVEA Creme - kit04eBOro rnpojaykra ToproBoil Mapku. HezaBrcuMble HCClieIOBaHMs
MOKa3aJiu, 4TO Npoxaykuus ToproBoii mMapku NIVEA crana HernpeB3oin€HHOW Mo KadecTBY W 3(QEeKTHBHOCTH.
Pexiama NIVEA Creme mpOoTHBOIIOCTaBIISATAa YHUBEPCATBHOCTD CPEJICTBA LIEIOMY PSIY PA3IHUHBIX CTICIIHATIBHBIX U
JIOporuX KpemoB. BHumaHme mnoTpebuteneii oOpamjasock Ha HaTypalbHOCTh BXOIIMX B COCTaB Kpema
KOMITOHEHTOB, 4YTO OBUIO OYeHb AaKTyaJlbHO B cBeTe pacTtymeil B 70-e roabl 00ECIOKOEHHOCTH OOIIecTBa
COCTOSIHUEM OKPY KAIOLIEN Cpebl.

B 80-e roxer Mup mpeBparmaercs B eIuHOe SKOHOMUYecKoe coodmectBo, a NIVEA craHoBuTCS TOproBoit
Mapkoid c o0O0memMupoBbIM HMeHeM. OpHAKO, WHAMBUAYaJIbHBIH IIOJXOJA CTAHOBUTCS BCE OoJyiee aKTyaseH.
[otpeburenu oxxunaroT Bce Ooublee pasHOOOpa3nue ToBapHOTo psina. B orBet Ha 3T oxunanust NIVEA nobasmnser
B ACCOPTHUMEHT HOBBIE NPOAYKTOBBIE JIMHUM, COXPaHsAS IPU STOM OCHOBHBIE NPEUMYIIECTBA TOPrOBOM MapKH:
BBICOKOE Ka4eCTBO, IPUEMIIEMBIE 1IEHbI U MATKUHN YXOJ 3a KOXKell.

Ha mexnayHapogHoM phiHKe KocMeTmdeckux cpeactB NIVEA mocturaer OecrperieeHTHBIX BBICOT H
CTAaHOBUTCSA OAHOM M3 KpYyIHEHMIIMX B MHUpPE TOPrOBBIX MapoK IO yXoXy 3a KoxeW. IIpomomxasi rapanTupoBartb
MOTPEOUTETSIM BBICOKOE KAadecTBO CBOEW MpoIyKunuu, ToproBas mapka NIVEA pacmupser cBoil acCOPpTHMEHT B
TaKMX HOBBIX IS ceOs HampaBICHHAX Kak JEKOpaTHBHAs KOCMETHKAa W CPEACTBA IS YKIAQAKH BOJOC.
Kocmernueckas mpoayKIMs COBEPIICHCTBYETCS Onaromapsi peryJsipHBIM JabOpaTOPHBIM HCCIEIOBAHHUAM H
MHOT'OYHCJIEHHBIM TECTaM.

Toprosas mapka NIVEA Bcerma oTnuuanace pa3syMHOM IIEHOBOW MONUTHKOHW. XOpOIIUM HPHUMEPOM
aBisiercs kocMmetnueckast muHust NIVEA Visage - cepust cpesicTB 1o yxoay 3a Koxel suna. KomnaHun-KoHKypeHTbI
3a4acTyro MPeUIaraloT CXOAHYI0 IPOAYKLHUIO 110 [IEHaM B HECKOJIbKO pa3 BBIIIIE.

Ceroans Toprosas Mapka NIVEA npencraBiseT cepHro CpelCTB M0 yXOAYy 3a KOXel JIMIa U Tella, yXony 3a
BOJIOCAMU, CPEACTBA JJIsl BaHHBI U QyIIa, My>KCKHE KOCMETUYECKUE CPEJCTBA, KOCMETUUECKUE CPENCTBA Ul JETeH,
a Tak)Ke COJHIIe3alUTHEIE cpeacTBa. [IponaBaemas 6onee yem B 150 crpanax, mpoaykuus ToproBoii Mapku NIVEA
MOJTB3YETCsl 3aCITyKEHHBIM JI0BepHeM BO BceM mupe. Ha nporspkernn moutn 100 et Toprosast Mapka IpeTepreBaia
pa3InyHbIe U3MEHEHMsI, HO OAHO OcTaBajgoch HeM3MEeHHBIM: NIVEA 3To Msrkuit yxoz 3a Koxei.

JleBn3oM KOMIaHUM cTanu cioBa: OmBIT B 00/1aCTH IEpMATOIOTUH M KOCMETOJIOTHH HCCIIEA0BATEILCKOTO
HeHTpa kommaHuu baifepcaopd mozBomsier oOecmednTh HEM3MEHHO BBICOKOE KaueCTBO CBOEH MPOMYKIHH IO
pa3yMHBIM IIeHaM, OepexHO 3a00TsACh 0 Bac. M0OKHO ¢ yBEpEHHOCTBIO CKa3aTh, uTo cuHsis 0anouka NIVEA Creme
- CUMBOJI, HEMIOBJIACTHBII BPEMEHHU.



Bonpocul u 3a0anus:
1. Kaxoro npeanpuHUMATENLCKOTO CTHIIS TIOBEACHUS IPHIEPKUBAETCS KoMITanust Baiiepcaopd ?
2. TlepeuucnuTe Kmouesble GaKTOPHI ycHexa Ay KoMnanuu Baitepcaopd.
3. B ueM Ha Ball B3IJIsI, COCTOAT OCHOBHBIE KOHKYPEHTHbIE MPEMMYIIECTBA KoMmanuu baiiepciopd?
4. Tlepeuncnute 0COOEHHOCTH MAPKETHMHIOBON cTpareruu komnanuu baitepciopo.
5. Kakyio cTpaTeruio peanuMsyeT B HacTosiiee BpeMs koMnanus baitepcaopd?

Keiic 4. Komnanus «kKODAK»

Komnanns KODAK 6rputa ocHOBaHa B koHIe XIX cronerus k. VcTmMaHOM, pSIOBBIM aHTIIMYaHUHOM,
yBIEKIINMCS B cBoe Bpemst pororpadueii. K momenty co3nanmst Mcrmanom B 1880 r. cyxux ¢doromnactun Espoma
nposiBisia  Oonmpmmoil  wHTepec K (dororpadum, HO €0  3aHUMAINCh  TOJNBKO  MIPO(ECCHOHAIBI.
HctMan moHMMan BaKHOCTh M NMEPCHEKTUBHOCTH CO3JaHUSI MHPOBOTO pPBIHKA ()OTOTOBApOB VIS JIFOOMTEIHCKOM
¢dororpaduun. Yxe yepes math Jier nocie cozganus B CIIIA xommaHuy mo mpou3BOJCTBY CyXuX (DOTOIIACTHH M
TUIeHKH B JIOHJJOHE OTKPBIBAETCSI TOProBOE MpecTaBUTeNbCTBO Komnanuu Eastman Kodak. B Teuenue cnenyrommx
ISITH JIET U, B 0COOEHHOCTH, nocie co3aanus Victmanom doroanmapara KODAK u ynporienus ¢pororpaduyeckoro
nporiecca, (ortorpadus crajia HACTOJBKO MOMYJISPHON, YTO YHCIO (OTOMOOUTENEH MOCTHIIIO COTEH THICSY
YeJIOBEK.

B 1889 rony B Jlonmone mosisiercs kommanus Eastman Photographic Materials Company, Limited mo nponaxe u
pacnpenenenuto Qororpapuueckux marepuanoB. CHagana 5Ta KOMIAHHUS 3aHMMalach MPOJAXKEH NPORYKIMH,
npou3BeieHHON Ha 3aBomax B Pouectepe (CLLA). Bekope cripoc Ha 3Ty nponyknmio 3a npeaenamu CIIA Bospoc
HACTOJNBKO, YTO pECypcoB 3aBOAOB B Pouectepe cramo HE XBaraTh, 4YTOOBI YHOBICTBOPHUTH 3TOT CIPOC.
B 1891 r. B Xappoy, mpuropoae JIoHmoHA, OBUIO 3aBEpIICHO CTPOUTEIHCTBO HOBOTO 33aBOAA IO MPOU3BOICTBY
tdotomarepuanoB. K 1900 r. Bo ®pannmm, ['epmanmm, Mrammum m apyrux crpaHax EBpormsl ObUTH OTKPBITHI
MarasuHsbI 10 poaaxe poToToBapoB. PaccmarpuBaiicst BOpoc v 00 OTKPHITHY MarasuHa (hoToToBapoB B SnoHuH, a
MocJIe co3AaHus KaHaJackoro otaeneHus komnanuu Kodak Bcran Borpoc o crpoutenscTBe 3aBoaa (oTOMaTepHalioB
B Kanane.

B cBoem O6m3Hece McTMaH pykoBOACTBOBAJICS 4 OCHOBHBIMU MTPUHIIMIIAMU.

1. MaccoBoe MPOM3BOICTBA C HU3KHM YPOBHEM CE6ECTOMMOCTH PO TyKIIHH.
2. [TocTaBKa MPOLYKIUK HA MEXYHAPOIHBIE PHIHKH.

3. IIIupokas peKknamMHas KOMIAHHS.

4, OpueHTaIys HA yIOBIETBOPEHHE HHTEPECOB HOTpeOuTENeii.

Jxopok Mctmas cunTa, 9To Bee 3TH YeThIpe MPHHIIMIIA TECHO B3aMMOCBSI3aHbl. MaccoBoe MPOU3BOICTBO
HE OINpaBAaHO 0e3 IIMPOKOT0 PacCHpOCTPaHEHHs, KOTOPOE, B CBOIO OYEpelb, HYXKAACTCS B XOPOWIEH peKIaMHOM
nogyepxkke. C camMoro Havyajla OH NPHUBHBAT CIYXKallUM YOEXIEHHEe, YTO YJOBJIECTBOPEHHE HWHTEPECOB H
NOTpeOHOCTEH  TMOKymareneil - 3TO  EAWHCTBEHHBIH IyTh K  yClexXy JAeATeIbHOCTH  KOMITaHHH.
K gersipemM ocHOBHBIM npuHIHIIaM McTMaH 100aBHII CIeAyIOINE COCTABIISIONINE CTPATETHH.

1. Poctr n pa3dBUTHUE MPOU3ZBOACTBA 3a CYET MOCTOSAHHOTO MNPOBCACHHA HAYYHO-
HCCIIeIOBATENILCKUX PadoT.

2. CripaBeIBOE 1 YBaXXKHTEIBHOE OTHOIICHHE K CITY>KaIlliM KOMITAHHH.

3. WNHuBecTupoBaHue 4acTy MpUOBLLTH B paclIUpEeHUe MPOU3BOICTBA.

Bes ncropus xommanmu Eastman Kodak Company - 370 jkuBO¥ mpuMep BOIUIOIICHHS M PA3BUTUS ITHX
NPUHIUIOB U cTparernd. B Hacrosimiee Bpems kommanus Eastman Kodak mmeer csom mpoumsBonctBa B Kanane,
Mekcuke, bpasunuu, Benukobpurtanuu, @paniuu, ['epmannu, Apctpanuu, Poccun u CIIA. A npoaykuus Kodak
mpojaeTcss  JOYEpHUMH  KOMIIAHMSIMM,  CO3JaHHBIMH B Ooiee  4eM 150  crpamax  wmwmpa.
CoBpeMeHHBII PBIHOK (OTOYCHYT, TaKkXKe KaK W PHIHOK BBICOKMX TEXHOJIOTHH, SBISIETCS OOHWM M3 CaMbIX
JUHAMUYHO pa3BUBAIOMNXCA. [I0CTOSHHOE COBEPIICHCTBOBAHMWE TEXHUKH (OTONEYATH M PACHIMPEHHE CIIEKTpa
YCIIYT 3acTaBisIeT PyKOBOJICTBO KOMIIAHMHM HE HMPOCTO pa3padaThiBaTh MOJXOJSILYIO CTPATETHIO, HO M MOCTOSHHO
OOHOBIIATH €€, ciels 3a TeM, YTOObl OHa COOTBETCTBOBAJIA TPEOOBAaHWSIM COBPEMEHHOro pbIHKAa. Kpome Toro,
CJI/TyeT YUeCTb, YTO Ha PHIHKE (DOTOYCIYT JJOBOJIBHO KECTKast KOHKYPEHIIHSL.

PaBu Ilatens, renepanbublii mupektop Komak poccuiickoro otaenenust Eastman Kodak, pacckasan o
CTpaTerny KOMIIAaHWHU B 3II0XY Iepexojia OT aHaloroBod Qororpadum x 1mudpoBoil. 3a4acTyio TOPTOBYIO MapKy
Kodak 1o cux mop CBSI3BIBAIOT MCKIIOYUTENBHO C TPATUIIMOHHON (oTorpadumeit (Tak, e MpUHAAICKUT JTHIEPCTBO
Ha MUPOBOM pbIHKE (poTomneHok - 47%o00bemMa mpoaax). Mexay Tem uMmeHHO ¢upma eme B 1976 r. cozmana
HepBbIi MpoToTHN NNdPoBOH (HOoTOKaMEpPHl U B HACTOAIIEE BPEMsI aKTHBHO MPOJBUracT IHU(POBBIE TEXHOIOTHH B
Pa3IUYHBIX HANpaBICHUSX, MPEACTaBIAIOIINX MPOMW3BOJICTBO MAaTEpHAIOB M O0OpPYNOBaHMS IJIsl IIOJTydYCHUS,
00paboTKH U MevyaTH U300pakeHH (COOTBETCTBYIOMAs HHIYCTPHUS TPAAUIIMOHHBIX U ITUPPOBBIX (OTOTEXHOJIOTHIA
U foMa u orca moirydmina anruiickoe HazBaHue Information Imaging, mimm Infoimaging).

OOuIwmii roJJ0BOit MHPOBOIT 00OPOT JAHHOW WHIIYCTPHH COCTABISIET OKOJIO 385 MIIPII. TOJUL. U CKIIabIBAJICS
U3 TPeX COCTaBHBIX YaCTEH.

1. npousoxcTBa mUQpPOBEIX pOTOKAMED, CKAHEPOB, MPUHTEPOB, KK aucIuIees 1
npyrux ycrpoicts (185 mupa. mo.);



2. pa3paboTKM U TOIEPHKKHE HHPPACTPYKTYPbl OHIAHHOBBIX IPUIOKEHUH U CHCTEM
nepenauu n3o0paxkeHun (52 MipA. 10J1.);

3. npepmocTapieHus yciayr u cosaanus I10, poToMaTepuanos U HocuTesel HHGOpMaLuK
(148 mup. moyu.).

Kodak mnmammpyer neiictBoBaTh IO BCeM TpeM (PpoHTaM, ONMUpascCh HAa COOCTBEHHBIE PECYpCHl WIH
3aKITFOYast TapTHEPCKHE COTJIaICHUS (n Jaxe MTOKyTIast IpyTue ¢bup™mer).
CymiecTBeHHast 4acTh OHM3Heca KOMIAHMHM CBs3aHAa C MPONYKIMEW M YCIyraMH, pacCUMTaHHBIMH Ha
¢doromrobureneit, mpodeccuonansHbIX hororpadoB u kuHemarorpaductoB. B yactHocTH, o ee nHpopmarmu, 80%
coznaBaeMbIXx B Poccum ¢uinbmoB cHuMarorcsi Ha miieHKy Kodak. Bmecte ¢ Tem Habupaer cuity nndpoBH3anus
OTEYECTBEHHOI0 KHHOINPOKATa: HECKOJbKO JIeT Ha3axl B MOCKBE OTKpbBUICS NEpBbIl IU(POBOH KHHOTEATp
KonakKunomup, a Ha ceroqHsmHMN AeHb MO Beeil cTpane padoTaeT yxe 600 momoOHbIX KMHOTEaTpoB. 1o oueHke
[Marens, net yepes MATH YUCIO KUHO3aJIOB ¢ HU(POBBIMU dKpaHaMu B PoccuM BBIPACTET 110 YETHIPEX THICSY.

HeiHenmHsaAs cTpaTerust KOMIIaHUN NPEIYCMAaTPUBACT BBIXOJ HA HOBBIC PHIHKH HE TOIBKO B reorpaduuecKoM
CMBICIIC 3TOTO CJIOBa, HO W B TexHonornaeckoM. O0beM mpogax Eastman Kodak B mpommiom roxy cocrasmn 13,3
MJIpJ. AOJUL, TpU 3ToM 29% o000poTa KOMIIAaHWM TNPHIUIOCh HAa PEruoH, OOBEAMHSIOMMHA cTpaHsl EBpomsl,
Bmxaero Bocroka n Appuku. B manpHeiimux muanax moOWUThCS yBemmdeHHs o0opoTa g0 16 mupa. momt. B 2006
r. u g0 20 mupa. nomwt. B 2010-m. [To ouenke PaBu Ilatens, k koHLy cienyromero rona noias Poccun um apyrux
crpad CHI" nocturaeT npubmmurensuo 10% obmiero obopora.

BaxxHBIMH HamnpaBICHUSMH JESITEIbHOCTH SBJIAIOTCS TaKXKe 3IpaBOOXpaHCHHE (I MEIUIIMHCKUX
YUPEXKJCHUI OCYIIECTBIISIETCS MOCTaBKa TPAJULIUOHHBIX ¥ IH(POBBIX alNapaToB U YCIYT JJIs ChbeMKHU, XpaHEHUS U
NeyaTu peHTIeHOBCKUX M IPYTHX M300paxkeHHit), upokodopMaTHas ieyats 1 nojaurpadus, mocTaBKH MaTeprualioB
u oOopymoBaHUS Ui KOMMEpYeCKMX (HUPM M TocyaapcTBeHHbIX opranuzauuii. [lo cmoBam [latems, Kodak
HaMepeHa aKkTHBHEE pa3BUBATh IAaHHBIC HAINpaBieHHUA, B TOM uucie U B Poccun. OH yBepeH, Hampumep, 4ToO
nepexo]] MEAUIMHCKUX YYPEeKAeHUH Halled crpaHbl Ha IudpoBoe 000pynOBaHHE, CBSI3aHHOE C MONYyYCHHEM H
aHATM30M N300paKEHHH JUTS ANAarHOCTHUKH M JICYEHHS 3a00JICBaHUH, SIBIISETCS BOPOCOM HECKOIBKHX JIET.

Cpenn mepCcreKTHBHBIX I KOMITAHUX HaNpaBICHUH - pa3paboTKa ONTHIECKUX KOMIIOHCHTOB, PA3ITHIHBIX
MHKpPOCXEM, IIPOU3BOACTBO auciureeB Ha 6aze OLED-texnomormu (ee Takke nzodpenn B Kodak B 1987 r.). Bnages
28 teicsyamu mateHToB CIIA, dupma He Bcerma cmocoOHa pacmopsIIUTHCS HAKOMJICHHBIM HHTEIUICKTYalbHBIM
pecypcoMm: eif He XBaTaeT ONbITA JJIsl TOBEACHUS HAEH 10 KOMMEpUYECKUX MpoaykToB. OnpeeneHHbIe HaaeXK bl OHA
CBSI3BIBACT C HOBBIMHM MEHE/PKEpaMHU BBICIIEro 3BeHa, IepelIe/IIMHU CIoJia 1ocjie MHOToieTHe# paboTsl B Lexmark
u Hewlett-Packard: ux ombIT moMoXeT BBIATH Ha PHIHOK cTpyiHON neuaru. [Ipu stom Kodak paccuuteiBaer Ha
MPUCYTCTBHE BO BCEX CEKTOPAaxX M KOMMEPUECKOW MUpoKo(GOpMaTHOH, U 0(UCHOHN, U JOMaIIHEH nevyatu. 3aJoroM
Oymy1ero ycrexa KOMIIAaHUHM, IO MHEHUIO [laTens, ciy’kat ee mepeoBble TEXHOJIOTHH U CHIIBHBIN OpeHs.

Korna ¢upma oOpas3oBanack ri1aBHON LeIbI0 KOMIIAHUH OBLIO MPOHUKHOBEHHE HAa PHIHOK M MOCIIEIyIOIee
pacmmpenue PBIHOYHOM JIOJIN.
I'maBHOI cTpaTerneil npenpusATHS SBISIACH KOMIUICKCHAS! CTPATerus MO MPEAOCTaBICHHIO yCIyT 0ojee BEICOKOTO
KayecTBa M Ooyiee HU3KMM II€HAaM, a TAaKXKE PacIIMpPEeHHE acCOPTUMEHTa yciyr. Mcxonms m3 3Toro, m3dbupaercs
CTpaTerusi paclIMpeHHs cIpoca 3a CYeT CTHMYJIHMPOBaHMS 0ObEMa IPOJaX, LIEHOBOM MOJIMTHKH M HELEHOBBIX
(haKTOpOB KOHKYpPEHTHOH OOPHOBI, CO3aHNUS MTOJI0KUTEIHHOTO UMHKA (QUPMBI.

Hcxons u3 meneil m cTparerny MapKeTHHTa, a TakKe C YYeTOM CE30HHOTO XapakTepa CHpoca W €ro
BBICOKOH 3JaCTHYHOCTH B 3UMHHMH INEPHOA BPEMEHH M 0oJiee HU3KOHM 3JaCTHYHOCTH B JICTHUH NEPHOJ BPEMEHH,
YCTaHOBJICHHE LI€H OCYNIECTBISETCS METOJOM M3JEPKKH IUTIOC PUOBLUIB, C YIETOM BEMYNHBI 0’KHAaEMOTO CIIpoca
u MOBE/ICHHS KOHKYPEHTOB.
Hens! Ha doTomneHKy 1 GoToaKceccyaphbl OyAyT pacCUMUTHIBATBECA HCXOAS M3 YPOBHS CIIPOCA, M3IEPKEK U IENEeBOH
npuObUTH. [ TaBHBIM 3JIEMEHTOM IIEHOBOH MOJUTHKH (UPMBI JODKHO CTAaTh BBEJCHHE KOMITBIOTEPHOTO y4YeTa BCEeX
KIIMEHTOB (pUPMEBI C LIENbI0 MPEIOCTABICHISI HAKOIUTEBHBIX CKUIOK C HIEHBI. DTO ITO3BOJIUT IIPHUBJICYb U COXPAHATH
MIOCTOSIHHBIX KJIMEHTOB M CTaOMIN3UpOBaTh 00BEM cIIpoca.

Hcxonst w3 TOro, 4yto Ha pHIHKE NPHUCYTCTBYET 3HAYMTENHHOE YHCIO KOHKYPEHTOB, M arpeccHBHas
MOJMTHKA [IEH MOXKET NPUBECTH K HETaTUBHBIM IIOCIEICTBUSIM, OCHOBHOW HJEeill cTpaTeruu IEeHOOOpa3oBaHMSA
¢upmMbl B 00JIaCTM YCTAHOBJEHHUsS LEH Ha (POTOCHHUMKM W YCIyrd LU(POBOI IMedaTH SBISIETCS IOCTENEHHOE
CHIDKEHHE IIeH Ha OCHOBaHMU HAKOIMTENBHBIX CKHIOK IOCTOSHHBIM KJIMEHTaM W He3HAaYMTelbHOe oluiee
cHXeHHe LeH. Takas crparerust OylneT CHOCOOCTBOBAThH INPHBJICYEHHUIO ITOCTOSHHBIX KJIMEHTOB, KaK 3a CUET
CKHJOK, TaK M 3a CYET BBICOKOTO KadecTBa OOCHy>KMBaHMS MNOKymarened. lleHa Ha yciyrw AJsl MOCTOSTHHBIX
KJIMEHTOB OyJeT OCTaBaThCs MOCTOSHHOM, HO B 3aBHCHMOCTH OT KOJHMYECTBAa HANEYaTaHHBIX (POTOCHUMKOB OYIyT
BBOJUTHCS CKUAKU. KpoMe Toro, OyIeT MpOM3BOAUTHCS CHIDKEHHE U OOIINX IICH IS BCEX MOTpeduTenei.

IIpn pa3paboTKe MONMTHKH IPUBJICYEHHUS KIMEHTOB, B OCHOBHOM HCIIOJB30BAJIOCH JBa IIOAXOAA.
IlepBhlii MOAXOA OCHOBAaH Ha TaK Ha3bIBAEMOM IICHOBOM AMCKPUMHWHALIMMA, BTOPOM TMOIXOJI HA CHCTEME
HATypalbHOTO  BO3HArpaXICHUS KIHEHTAa. [IpuMeHsAIOTCI ¥ KOMOWHHpOBaHHbIE cTparerud. LleHoBas
JUCKPUMHUHAIMS - 3TO M CErMEHTalMsl pbIHKA, W JudQepeHruanys LeHbl, OCHOBaHHAs, HE Ha Da3IM4MAX B
M3/IepIKKax MPOU3BOCTBA U cOBITA, @ Ha AJIACTUYHOCTH MHIMBUAYaJIbHOTO CIIPOCa IO IIEHE.

Hcnonp3yloTcst  crenuaibHble I[IEHOBBIE CTpaTerMM (CKUAKHM-HAJ0aBKH), C IEJbI0 IPHUBICUCHUS
JIOTIOJTHUTENBHBIX KIMEHTOB, 00jiee YyBCTBUTEIBHBIX K IieHe. [Ipy 3TOM LeHbI Ul NOTEHIHAIBHBIX KIMEHTOB HE
n3Menstorcs. Hampumep, ¢oTocanonsl B BeyepHee BpeMsi Oojiee 3arpy>kKeHbl M IIPU 3aKa3e B YTPCHHHE Yackhl



YCTaHABJIMBAIOT CHW)KEHHbIE LEHBbI AJISl KJIMEHTOB, B pe3yJbTaTe 4Yero co3IaéTcsi NOMOJIHHUTEIbHBIA CHIpoc, U
MPUBJICKAIOTCS KJIMECHTHI, KOTOPBIC B IIPOTUBHOM CIIy4yae BPsI JIM BBIOpay ObI HMEHHO 3TOT (hOTOCAJIOH.

Iupoxo HCIIOJIb3YETCS MaHUIYJIUPOBaHUE LICHAMH. Dupmbl pa3pabaTbIBarOT METOBI
JUCKPUMUHAIIMOHHOTO [IECHOOOPa30BaHusI, YTOOBI CrIIaKUBATh TUHAMHUKY CIIPOCa, IPOTHO3UPOBATH 00BEM 3aKA30B U
MOJly4yaTh MaKCUMallbHBIM J0X07. OJHAaKo Ui YCHEHMIHOW pealu3allud CTPaTerud JUCKPUMHHAIIMOHHOTO
[IECHOOOpa30BaHMs HEOOXOIUMO BHITMIOJIHCHHUE ONPEICIEHHBIX YCIOBUI.

Bo-mepBrix, 6a3oBas meHa MOJDKHA OBITH TOCTATOYHO BBICOKOM, MHAUYE MCIOJIH30BAHNE CHCTEMBI IEHOBOM
JTUCKPUMHUHALINN MOXKET TPUBECTH K CHIKEHUIO 10X0a0B. Hambornee pacmnpocTpaHeHa cucTeMa CKHIOK ¢ 0a30BOM
IEHBI, KOTOpas MIPUMEHACTCS TakXKe BO MHOTHX (OTOCANIOHAX, KOTOpas BKIIOYACT IEHBI CO CKHUIKAMH IS
CTYICHTOB W TICHCHOHEpOB. B pe3ynpraTre MaHUIyIHpPOBaHHUS LEHOW, cpenmHsas (axThdecKkas IeHa CTaHOBUTCA
HAMHOTO HIDKe 0a30Boil. IlpomcxomuT cHIKEHHE CpedHel MpHOBLIM Ha 3aKa3bl, COOTBETCTBEHHO YMCHBIICHHE
npuObUTH B 11e7I0M. [ToHATE 0a30BYIO IICHY ropa3io TpyIHee.

Bo-BTOpBIX, HCIOJIB30BAHUE MIMPOKOTO CIEKTPa CKUIOK TPeOyeT TMOKOro yIpaBJICHHS MMH, aHAU3a U
MOHHUTOPHHTA JJIS1 KaXI0H albTepHATUBEI.

3aTpaThl Ha TPOBEACHUS CTpPATETUH LIEHOBOM AHCKPUMHUHAIIMM HE JOJDKHBI MPEBBIIIATH MOMYYEHHBIN
JIOXOJI, B CBSI3U C 3TUM CEIMEHT JIOJDKEH OBITh TOCTATOYHO OOJBINUM, YTOOBI CHCTEMa CKHJOK MMena cMbici. [Ipu
3TOM  CHCTEMa JUCKPUMHUHAIIMOHHOTO  IICHOOOpa30BaHHMsS HE  JIOJDKHA  IPOTHBOPEYUTH  HHTEpEcaM
MO3UIMOHUPOBAHUS COOCTBEHHBIX TOBAPOB H YCIYT.

Taroke HEOOXOAMMO HE TOJBKO pa3NIU4aTh ¥ pa3felsaTh KIACHTOB B COOTBETCTBHH C WX

YyBCTBUTEIHHOCTHIO K IIEHE, HO W JeNaTh TaK, YTOOBI KIMEHTHl OJHOTO CETMEHTA, 3aIUIaTHB 0ojiee HU3KYIO IICHY,
Morimy OBl TIEpenpoAaBaTh YCIyTy APYTHM IO Ooiiee BBICOKOW IIeHe (9TO KacaeTcs (UPM-TIOCPETHHUKOB).
B cBf3M C OrpaHMYEHHOCTBHIO BO3MOKHOCTEH MaHUMYJIMpOBaHUS LeHaMH ¢ Hayana 1980-x romoB cran
WCIIONBE30BaThCS  TOXOJ, OCHOBAaHHBIA HA WAee BO3HATPaXICHHS IIOCTOSHHOTO KiWeHTa. llemp momoOHBIX
IporpaMM - CTUMYJIMPOBAaHUE IMOTPEOUTENS OCYIICCTBISITh IMOKYIIKH TOBApOB, YCIYr B KOHKPETHOH Qupme.
[IporpaMMbl BO3HArpaskJaeHus MOCTOSSHHOTO KJIMEHTa OCHOBAHBI HAa CUCTEME CKUJOK MPU MOCIEAYIOMIUX 3aKa3ax u
MOKYTIKaX.
ITo cpaBHEHHIO ¢ JUCKPUMHHAIMOHHBIM IICHOOOPA30BAHUEM CHCTEMAa HATYPAIbHOTO BO3HATPAXKICHUS TTOCTOSHHOTO
KITMEHTa UMEET Psijl MpeuMyniecTB. Tak, KIUEHT HE MPOCTO TPATUT JCHBIH Ha OMpeNeIEHHBINH KOMILIEKC YCIyT, HO
OJIHOBPEMEHHO U 3apabaThIBaeT OUKH, KOTOPHIE MEPEBOMIATCS HA CHEIHATBHBIN CUET YYACTHUKA COOTBETCTBYIOUIECH
MPOTPaMMEI BO3HATPaKICHUS.

KnmeHnty oOBIYHO BBIHAETCS IUIACTHKOBAs KapTouka. HakoIDIEHHBIE CYMMEI AlOT BO3MOXKHOCTH KITUCHTY
MOYYBCTBOBATH CeOS BIA/IENBIIEM YeT0-TO MaTePHAIHLHOT0, KOTOPHIA B OYIOyIIeM MPHHECET ONPEACIEHHYIO BRITOIY.
COOTBETCTBEHHO TOBHIMIACTCS M KAYECTBO OOCTYKHBAHUSI.

Bonpocwer u 3a0anus:
1. Kakumu 4eThIpbMs OCHOBHBIMM NIPHHIMIIAMHU PYKOBOJICTBOBAJICSA B CBoeM OusHece Jlxopak Mctman?

2. Kaxue QpyHKIMOHATBHBIE CTPATErMH OBLITH MOJIOKEHBI B OCHOBY 00I1le KOPIIOPATHBHOMN CTpaTervu
¢upmer Kodak?

3. TlepeunciuTe OCHOBHBIE HAMPABJICHHUS AeaTebHOCTH hupmbl Kodak.
4. Kakue noaxosl ucrnionbzopana Kodak npu paspaGoTke MONMTHKM NPUBIEYEHHS KITHEHTOB?
5. Hasosure ocHOBHBIE cocTastomue crpareruu Gpupmsr Kodak.

Keiic 5. ®upma IKEA Ha HOBOM pbIHKE

CrenmanmsupoBanHas mebenpHast pupma IKEA, Benymas na perake mebenu [lIBennn u Bnageromas 28%
3TOTO pBIHKA, OOHapyxmna B 1974 r. HOBBIE PHIHOYHBIE BO3MOJKHOCTH Ha CTarHUPYIOIIEM pBIHKE 3amaIHon
T'epmannu. MapkeTHHTOBasi KOHIEMIUS, MPUMEHsieMasi Ha MIBEACKOM PhIHKE (BeCh aCCOPTHMEHT OPHEHTUPOBAH Ha
IIUPOKHUE TEJIeBBIE TPYIIbI), He MposBuiIa cedst B 'epMaHuy CIUIIKOM O0eIaroie, 0COOSHHO 10 MPUYHUHE TIOTHOTO
3axBaTa TAMOIIHETO phIHKA KOHKypeHTamu. [loatomy pykoBoactBo ¢upmbl IKEA pemmino Hanenuts CBOIO
JIESITeTbHOCTh Ha HOBBIC TPYIIITBI IIOTPEOUTEINICH ¢ UCIIONIE30BaHUEM HHHOBAIIMOHHO-COBITOBOM M CETMEHTAIIHOHHOM
cTpaterun. llems Takoi cTpaTerwy - UCIOJB30BAaHHE COOTBETCTBYIOMICH CIEIU(PUUECKOW PHIHOYHOW CHUTYaIlluH B
OPT" o 1980 r. 'ogoBoit 000pOT AecATH MarasuHOB (GUPMBI TOJDKEH ObUT cocTaBUTh S00 MITH. HEMEUKHX Mapok.
OCo0OCHHOCTH HOBOW MapKETHHIOBOM KOHIICTIIIHU:

1. Opuenrauus Ha HOBBII LIETEBO CErMEHT, BBIAENIEHHBIH [0 ICHXOJIOIMYECKOMY U HOBEIEHYECKOMY
KPUTEPUIO, - JIIOJIH, YyBCTBYIOIIHE CEOsI MOJOABIMU U XapPaKTEPU3YIOIIUECS TIOJBUKHOCTHIO, BRICOKUMHU
TpeOOBaHUAMH K AM3ANHY U K KaYECTBY, XO3IMCTBEHHOHN pacCyIUTEIbHOCThIO, HHTEJUTUTCHTHBIM
MOKYTaTeIhCKAM TIOBEICHUEM.

2. Hopas emunHas (M OTBEYAIOIIAs [EIEBOMY CETMEHTY) uest Toapos u yciuyr. IKEA pa6oTaer npu HOMOIH
CBOHMX 3aKa34YHMKOB, KOTOPBIC OEPyT YacTh YCIyT Ha celst (HanmpuMep, TPaHCIIOPTUPYIOT U MOHTHPYIOT
npoaykiu): «HeBeposTHOE BEPOSATHO: XOPOIIUI TU3aiiH U KAYeCTBO 32 HU3KYIO LICHY.

3. KomMyHHKaIus, OCHOBHBIE apIyMeHThI: 3akazunk IKEA fnokeH onlymaTh OnpeaeeHHbli craTyc. DTo
03HAYAEeT, YTO OH BBIIEISIETCS] HHTEIUIMTCHTHBIM IMTOKYIIATeIbCKUM MTOBEICHHEM, KOMMYHHKA0EITbHOCTHIO
pu 0(OPMIICHHH MTOKYTIKH, BBICOKAM 3CTETHIECKUM BKyCOM. OZTHOBPEMEHHO C YIOBIECTBOPEHUEM



3aKa3uuKa JOJIKHBI OBITH JAOCTUTHYTBI BbICOKAs CTCTICHb NU3BECTHOCTU MAapKU (bI/IpMI)I, 3(1)(1)CKT MOTHBallMH
IMOKYIIKH 1 BbICOKAsA CTCIICHb I/IHCHTI/I(i)I/IKaIII/II/I.

4. Pacnpenenenue: pa3MENICHUE IECATH Mara3uHOB C BBITOIOM B IEHOBOM aCTIEKTE BOJIM3H KPYITHBIX
TOPOJCKUX arjoMepanuil.
Bonpocs! u 3axanus:
1. PaspaGoraiite cucteMy MapkeTHHroBbIX Leneii pupmbl IKEA. Kakue cBA3M CyIIECTBYIOT MEXITY
MapKETUHTOBBIMH LIEISIMHU M OOLIUMH LEJIAMH NPeIIpUiTHs?

2. Kakue oTaenbHble YaCTH KOMIUIEKTa MapkeTuHra gpupmbl IKEA Bbl 0OHAPYKHJIU B ONUCAHHON CUTyaluu?
3. Tpemnokure MapKETHHTOBYIO CTPATETHIO KOMIIAHHUH.

Keiic 6. MockBa 000r1aja cToMIbl MOAbI MO MPOAAKAM JIOPOTOH O1eXKIbI

MOCKOBCKHI PBIHOK MOJHOW Ofexbl yBepeHHO poc Bech 2001 r., 1 B pe3ynbTraTe CTOJMYHBIE OyTHKH
MHOTUX IJI00aJbHBIX Mapok - Brioni, Fendi, Gucci - BbIIUIM Ha mepBble MeCTa B MUpPE IO O00beMaM MpOJak.
YBepoBaB B HEOOpaTHMMOCTb 3TOH TEHAEHIMH, (HUPMBI, TOPrYIONIME IU3alHEPCKON ONEXAOH, pemaroTcss Ha
MacmTabHble WHBeCTHLIMH. Kak cramo wu3BecTHO «BemomocTsiM», KoMmaHuss Mercury BBIKyNMIa KOMILIEKC
0co0HSKOB B TPEThIKOBCKOM IIPOE3JiE, I/Ie OTKPHIBAIOTCS OYTHKH IPEACTAaBISIEMBIX Mercury Mapok, a KOMIAaHUS
Bosco di Ciliegi mproOpena moMenieHus OBIBIIETO TACTPOHOMA B BRICOTKE Ha TUTOmany Boccranus.

ToproBupsl 0OTMEYAIOT, YTO MPOJAXKHU MOJHOM oxexabl B Poccun pactyT HauuHas ¢ 1999 r., a B 3TOM rogy
orn yemmummuck Ha 30 - 50% u pBIHOK JOCTHT 00BEMOB HamOoOJee ymadHoro s dToro OmsHeca 1997 r. B
pe3yabTate MockBa 00OTHaNA MPU3HAHHBIC CTOJHUIBI MOJbI. [10 MaHHBIM KOoMMmaHud Mercury, MOCKOBCKHUIT OyTHK
Brioni BbImen B 3ToM rofy Ha 1-e MecTo B MUpe MO a0COJIIOTHBIM oObeMaM Hpojax, OyTuk Gucci - Ha 2-M MecTe
nocsie Hpro-Hopkckoro, Dolce & Gabbana - Ha 2-M nocne muinanckoro, Fendi - Ha 3-M mocne pUMCKOToO M HbIO-
Hopkckoro, a Chanel - Ha 3-M MecTe B MUpe, HO Ha 1-M MO IpoJakaM Ha KBaJpaTHBIH MeTp miomiamd. JJupekTop
JenapraMeHTa Toprosin komnanuu Bosco di Ciliegi Exareprna MouceeBa moaTBep:kaaeT 3Ty TEHACHIMIO: MOC-
koBckuil OyTuk Nina Ricci - myummii mo oobemam mpoaax B Mupe, 0ytuk Givenchy - Toke Ha OTHOM U3 MEPBBIX
Mect, a ausi Max Mara kommanus Bosco di Ciliegi sBnsiercs kpynmHeHmiM mokymnateneM. «Kak TOnbko B cTpaHe
npubaBiseTcs CTaOMIBHOCTH, PBIHOK MOMEHTAIBHO HAa 3TO pearupyer, - ropopuT Exarepmaa MowuceeBa.- Mbl
TOTOBHJINCH K TAaKOMY pa3BUTHIO COOBITHH, YBENMYWIN 3aKylNKH W pajbl, YTO HAIl IPOTHO3 OIPaBIAJICS».
[IpakTHueckn Bce BeAylye KOMIAHWHU, TOPTYIOUINE JTU3aHHEPCKON OIEXI0H, B 3TOM TOJy YBEJIMYWIN HE TOJIBKO
3aKyIKH, HO U TOPTOBHIE TUIomanu. B aktuBe kommanuu «CenpMoit koHTHHEHT» B 2001 1. - HOBBIEe OyTHKH Canali n
Rene Lezard, a takxe MynpTHOpIHIOBBIH Mara3uH «CenpMoii 3Tax» Ha TBepckoil. A kKommaHus Mercury Kymuia
KOMIUIEKC OCOOHSKOB B TpeThSKOBCKOM Ipoesze (obmias momians mnomemmenuit - 10 000 xB. m). Ilocme
PEKOHCTPYKIMH B 3TUX 3JaHUsAX pa3MecTwinch Oytuku Giorgio Armani, Gucci, Dolce & Gabbana, Ermenegildo
Zegna, Prada, ToddXs " JpyTHe, a B OymyrieM roy OTKpOETCS pecTopa.
Komnanus Bosco di Ciliegi oTkpbiia cBoli Tpetuit marazuds Max Mara B Mockse - Ha KyTy30BCKOM mpochexTe,
BBIKYTTMB TIOMEIIEHHE B COOCTBEHHOCTh. Majio TOro, oHa mpuodpena ObIBIINK TacCTPOHOM B BBICOTKEe Ha KpacHoii
IIpecue (obOmiast mwiomiams - 10 000 kB. M). «Tam Oymer OGonbmioii «llentp Bosco»: marasuHbl, peCcTOpaHBI,
racTpPOHOM, IIEHTP KPacoThl, - paccKa3biBacT MownceeBa. - Mbl INTaHUPYeM OTKPHITh NEpBYIO odepes nenrpa B 2003
T., @ MIOJHOCTBIO - K KOHIYy 2004 1. MBI fjefaeM 3TO CaMOCTOSITENbHO, Ha COOCTBEHHBIE CPEJCTBA, HE NPUBIIEKAs
KPEIUTOBY.
«Ceifuac ppIHOK HAXOANTCS Ha MOJbEME, 1, Ha MOH B3I, 9TO YAAYHBIH MOMEHT JJIsl HHBECTHIINH, - ToBOpHT Oer
EBreeB, MeHemkep mo 3akynkam koMmmnaHuu «CenbMON KOHTHHEHT». OfHAKO MCTOYHHWKM 3THX WHBECTHIMH He
COBCEM SICHBI - MPEJCTaBUTENIM POCCHHUCKMX KOMITaHHH, TOPTYIOUIMX OJAEXKIOH, KAaTeropu4ecKH OTKa3bIBAIOTCS
TOBOPUTH O (PMHAHCOBBIX Moka3aTeisix. Ilo cioBam Exatepunst MouceeBoit u3 Bosco di Ciliegi, peHTabeIpHOCTD
sToro 6m3Heca HeBbIcoka - 10 - 11%, Tak Kak TaMOXXCHHBIE MOIUIMHBI, HAIOTH U PACXOAbl Ha TPAHCIOPTHUPOBKY
YBEJIMYHUBAIOT CTOUMOCTh TOBapOB Ha 49%.
OnHako OOraThIX POCCHUSIH BBICOKHE IIeHbI He cMyInatoT. Kak ckazan «Begomoctsm» DpMEeHIKIIBI0 3eHbs, IliaBa
kommanuu Ermenegildo Zegna, rmaBHOE OTIMYHE PYCCKUX MOKYIATENEH OT €BPONEHCKUX - CTPEMIICHHE MTOKYIIaTh B
MEepBYIO O4Yepeb caMble JOPOrve JIMHUK KOJUIeKIMH. «CpeaHuil poCCHICKUN TOKYIIaTeNb AU3aiiHEPCKOH OJeK /b
OTJIMYaeTCs OT EBPOIEHCKOro OOoJbIeH SKCTpeManbHOCThIO, - cumTaeT Enena Konmakosa, ampekrop OyTuka
Valentino. - B ero ncuxonornu 3a4acTyio He 3aJI0’KEHBI TaKHe BEIH, KaK «Ha/0 Obl OTJIOKHUTH Ha OyayImiee», «HaaIo
MOAYMAaTh O JAETSAX», «Hamo OBl CIPOCHTH y MyXa». Bce memaercst ropa3mo mpolne: NpHIUIA, YBHIENA IJIAThe,
NO3BOHMJIA  NOAPYXKe: «MHe  HpaButcs». - «Ckompko — ctout?» -  «$11  000». -  «Bepuy.
[IpencraBureny KOMIaHWH PacXoJATCs B MIPOTHO3aX JAIBHEHIIEro pa3BUTHS PHIHKA U B OIIEHKE HEPCIIEKTUBHOCTH
ero cermeHToB. Kpu3uc npojiax ToBapoB Kiacca JIFOKC, MOpa3UBIINN aMEPUKAHCKUI M eBPOIEHCKUE PBIHKU MOCIe
11 centabps, He 3aTpoHysn Poccuio, HO TOProBHIEI HE YBEPEHBI, YTO Halla CTpaHa OCTAHETCS B CTOPOHE OT
00IEeMHUPOBON TEHACHINH. «JTOT KPHU3HC PaHO MM IO3JHO OTpa3uUTcs M Ha Hac, - cunmtaeT KommakoBa u3
Valentino. - [Toka ke B Hameil PJKOHOMHKE, Kak MHE BHJUTCS, Bce OoJiee MM MeHee CTabMIbHO, HO 51 HE MOTY JaTh
YBEPEHHOTO  MpOTHO3a, YTO HAIl PBIHOK OyJeT W  Jajblleé  pacTH TaKUMH K€  TEMIIaMI».
I'maBa Ermenegildo Zegna yBepeH, 94To camblil HaJJe)KHBI CETMEHT PBIHKA JH3aiHEPCKON OSKIBI - 01K Ia KiIacca
JroKC: «S1 yBepeH, 4To pBIHOK J0OpOrux Bewieil pacrer. [loToMy 4TO 4enoBeK, KOTOpPBIA NPHUBBIK K Ka4eCTBY, K
XOpOILEH XKNU3HH, 00paTHO yXe He HOHAeT». JTOH K€ TOYKHM 3pEHUs NPUACPIKUBAETCS W NPE3UACHT KOMIIAHWU
Mercury Jleonun @puisian: «IIpogaxn ToBapoB Kiacca JIIOKC OyIyT pacTH, MX OyIyT HMOAJEPKUBATh MPOJAKH



TOBApOB JUIA CPEAHETO0 KJlacca - HO MX POCT 3aBHCUT OT SKOHOMHUKH CTPaHbI, €e 0JIarococTosiHUs. MBI cCUnTaeM, 4To
u B Mupe, u B Poccun Oynyuee - 3a TOBapaMu KJjacca JIFOKCY.
A Bot xommnanus Bosco di Ciliegi npunepxuBaercsi Apyroil crpaTeriy, CTaBs Ha POCT MapoK CpelHel LEeHOBOI
KaTeropuu - Takux, kak Max Mara unu Hugo Boss. «Ha Moi B3I, pIHOK UJIET B CTOPOHY ITOHMKEHUS CPEAHEH
CTOMMOCTh TOKYIKH, KJINEHT HauWHAaeT oOpaliaTh BHUMaHHE Ha TOBapbl, KOTOPblE MMEIOT OoJyiee ajeKBaTHOE
COOTHOILIEHHE LIEHBl M KadecTBa, -roBopuT ExarepuHa MowuceeBa. - DTO MOHO MPOCIEIUTh U Ha TNpHUMEpe
maprkckoil Hemenmu haute couture: pampme oHa mmtack 10 mHEH, MOTOM - ceMb IHEH, ceddyac - TSATHY.
Bosco cobupaercss HauaTh BBITYCK OAEKABI IO CBOCH MapKoW - Kak pa3 cpemHell meHoBoi kaTeropuu. [lepBrimM
IIaroM cTaja pa3paboTka Iu3aifHa OJeKIb! - M OQUIMATBHOMN, U CHOPTUBHOM, AJIS OJMMITHICKON KoMaHIs! Poccuu.
B xomanne 6ompmre 400 genoexk, u, Mo caoBaM MouceeBoii, BCio 3Ty ofexay (mox Mapkoit Bosco Sport) kommanus
MOIINJIA HA CBOU CPENICTBA.

«B Hemanekom OynymieM MbI Ha4HEM NPOJAXH OAEXKIbI, KOTOpas OyneT MPOW3BOJUTHCS IO/ HAIIUM
PYKOBOJCTBOM, - paccka3biBaeT Mouceesa. - JluzaitHep He OyaeT UMeTh HUKAaKoro 3HaueHus - kak B Max Mara. Kto
3HaeT, 4TO TaM B cBoe BpeMs paboranu u Jlarepdensn, u ['otee? OHN OepyT TaTaHTIMBOTO JU3aliHEpa, KOTOPHIH
paspabaTbiBaeT TO, 4TO OynAeT mpojaBaThCs. MbI TOke 00JazaeM 3THM BaKHBIM 3HAHHEM - TOTO, YTO OyZIeT
NpOJaBaThCs». 3aKa3bl Ha MPOM3BOACTBO OJEXIBI MOJA CBOeH Mapkoil Bosco Oyner pasmemars B Mramuu - mo
cnoBam MouceeBoll, B Poccun ypoBeHb MHAYCTpHM IIOKa HE JOCTUT TOTO Pa3BUTHs, KOTJAa MOXKHO MOJYUYUTh
BBICOKOKaYE€CTBEHHBIN MPOTYKT MO XOPOIIEH LIEHE.

«3AXOJUTE, BYJAEM PAJIbD»

B maraszune «007» xommnannu «CeqpMOi KOHTHHEHT» camast JIoporasi pa3oas mokynka cromna $80 000 -
Ha TaKyl CyMMY OJWH M3 KIHMEHTOB MarasviHa 3aKa3all MHAWBHIYaIbHBIA MOLIMB OJEXK/bI - MaIbTO, KOCTIOMOB,
py6Oamek - B Uramum Ha dupme Kiton. «ITOT YenoBek OYEHb THIATENBHO MOIXOIUT K (POPMUPOBAHUIO CBOETO
rapzaepo0a, - rosoput Oxer EBreeB, MmeHemkep 1o 3akynkam kommaHun «CenpMoi KOHTHHEHT». - Kornma mpumra
3Ta napTus, OH MOTIPOCHIT Ha MUJIITUMETP CIABUHYTH IIyTOBUILY Ha pyKaBe».
B napyrom MockoBckoM OyTHKe camas Oonblias pa3oBas TMOKynka B 3ToM romy coctaBuia $35 000.
«IloxynatenpHuIa He mompocuia Jaxe 5% -HOM CKMIKH, - pacckasbiBaeT MpojaBell. -OHa NpOCTO IpHIILIA,
MOCMOTpeJia Ha BeIld U cKazana: «MHe HpaBUTCA BOT 3TO, 3TO H 3T0. CKOJbKO cTOUT? « W Havanma BBIKJIAIbIBATDH
HaJINYHBIE TOpKaMm».
A BoT Brazenen kommnanuu «Pepeitn» Brnagumup bpeiHnanos okasancs 0onee MepKaHTHIBHBIM HOKynaTeneM. «OH
TpUINeNl K HaM B MarasuH, BbIOpaJl TIOHpaBHUBIIMECS €My BeIlH, -pacckas3biBaeT EBreeB. - Kaccup mpotsHyna emy
4yeK, BpBIHIANOB B3MIIHYT HAa HETO, 3a4E€PKHYJ YKa3aHHYIO TaM CyMMY, ITOCTaBHJI CBOIO - €CTECTBEHHO, MEHBIIYIO.
Ckaszan: «Bort 3a TaKyo CyMMY b TOTOB KyIUTbY. Emy HOLLIN HaBCTpEUY».
Bonpocs! u 3aganus:

1. OxapakrepusyiiTe MAPKETHHTOBYIO CPELY PHIHKA MOJIHOM OJIEMKIbL.
2. Ha3oBute (hakToOphI, ONPEENSIONIME TEHASHIIMH HA PHIHKE MOJIHON OJIEHKTBI.

3. Kakue GakTopbl MAKpOCPEIbl OKA3BIBAIOT IOJNIOKUTENBHOE, 4 KAKKE - OTPUIATEIbHOE BIUSHUE HA
JESTEIbHOCTh KOMITAHUH, TOPTYIOLINX MOJIHOM 01€KI0M?

4. Yewm omimyaercsi pOCCHICKHUI PHIHOK MOJIHOM OJIEXKIbI OT €BPONECKOro 1 aMepruKaHCKoro?
5. Kakyro KOHIENIUIO MAPKETHHTA MCTIOJB3YIOT POCCUHCKHE OYTHKH?

Keiic 7. <POCCHS - HOBBIN PBIHOK ITPOJIA K»

AreHT, TpeAcCTaBIAOMMA aMepukaHCKyro kommaHuio Oliver Drilling B ®uHISHIUH, HEOXHIAHHO
cooOIIMII PyKOBOJCTBY, 4TO M3 Poccum mocty—nui 3aka3 Ha OypuibHOE 00OpYyIOBaHHME ISl LIAXT CPEIHETO
pasmepa Ha CyMMy 32 MIIH JOJUL

Kommanust mpousBoamia oOOpynOBaHHE, CKOHCTPYHPOBaHHOE II0 €€ COOCTBEHHOW pa3paboTke |
npefHasHaYeHHOe sl paboThl B ManblX maxTaX. OTINYUTENbHOH OCOOCHHOCTBIO €ro ObLia  BBICOKAs
SKOHOMHYHOCTb, YTO B COBOKYITHOCTH C XOPOIINM Kau€CTBOM TO3BOJIMIO (GUPME 3aHATH AW "PYIOIIee MOJIOKEHHE
Ha 5TOM CETMEHTE PhIHKA U IIPOJIaBaTh TOBAP 10 BEICOKOIl IIeHE.

Komnanuns mMeeTr onsIT paboThl Ha 3apyOexHBIX peIHKax. boree 70% OT CyMMBI yBEIHUYEHHS MPOAAX 3a
HocJeAHee NATUIETHE IPUXOAUTCS Ha SKCIOPTHBIE TocTaBKU. B BocTounoil EBpornie KoMIaHUIO MIPEACTaBIAIOT TPU
arenTa. [locnenpomakHoe 0OCITyXUBaHNE OCYIIECTBISIETCS Y€pe3 MECTHBIC HE3aBUCHMBIE (DUPMBI IT0 KOHTPAKTaM.
Pemaxu ctpan Boctounoit EBporisr siBnsitoTCS HOBBIMH U1 (prpMBI, B CBsI3H, ¢ 4eM Oank Oliver Drilling otkazan—cs
HOATBEPANUTH aKKPEIUTHUB ISl POCCUICKOM TOProBOM OpraHU3aluy, 0 "COBETOBAB MOIY4YUTh ABAHC.

B npakTHKe KOMIAHMH HCIIOJNb30BAIMCH OOBIYHO NOCTaBKM Ha ycrnousx PAC1 Hero-Mopk s
esponeiickux nokynareneit ¥ ®AC Jlonr-bua — ans Aszuu. U B ToM, 1 B Apyrom ciydae okoao 20% 3KCHOPTHBIX
MOCTaBOK AJISl MOCTOSHHBIX  KIMEHTOB  OCYLIECTBISZIOCH 10  OTKPBITOMY cdeTy mnocne 25%-Hoi OmIaThl.
Jpyrum xiueHTam npejpiaraics miarex B TeueHue 60 aneil. I[Ipopaxu HOBOMY KIMEHTY BCETAa OCYILECTBIISIUCH
4yepe3 MOATBEPKICHHBINH 0€30T3bIBHBIN aKKPEIUTUB.

B TO BpeMs Kak mpe3uAeHT KOMIAHWHM OOXyMBIBal IpeiokeHne n3 Poccum, ee areHT u3 OUHISHANT
HAacTaWBal Ha IPEIOCTABICHWH MOKYNaTe JII0 APYIMX YCIOBHH, TaK KaK BBIACHHIOCH, YTO KOHKYPEHTBHI W3
I'epmannn u Kopen mposiBIAOT 0coOyr0 3aMHTEPECOBAHHOCTh B 3TOM 3aka3e. HecMOT—pst Ha TO, 4TO MX MAIIHHEI
XYK€ MO0 Ka4eCTBY, KOHKYPEHTbI HEOJHOKPATHO BBIMTPBIBAJIN JIyYIIUMH ISl TIOKYIIATENs yCIOBUSIMU OCTaBKU HITH
TIaTexXa.



[Mokynartens — KpyIHasi ToproBas opranu3anusi B Poccus — 1oka He CBS3bIBaJIaCh ¢ KOHKYPHPYIOIUMHU
¢upmamu, nanesice Ha otBer Oliver Drilling. Bekope nocnenoBan TenedoHHBIH 3BOHOK Opokepa ¢ NpPEKpacHOM
penyrauueit u3 Cenr-Jlynca, KOTOPBIN MPOSIBUI 3aMHTEPECOBAHHOCTD B 32 KJIIOYCHUH CJICJIKU: B KAYECTBE OILIATHI
3a MalIMHbI poccuiickas (pupMa MOXKET IOCTaBUTh MApTHIO KaMEHHOTro yriia. KoMmanus He MMena ombita paboThI
B 9TOIf 00JIacTH, HO TOTOBA ObIJIa €ro MPUOOPECTH, ECIM JTa CHENIKA MO0 HKUT Hadajo MOCTOSHHBIM CBsi3siM. Ho B
9TOM areHT B OuHIISHIMK He ObLT yBEpeH.

IMpe3uneHT KOMmaHWM OBUI 3aMHTEPECOBAaH B MONYyYCHHWH A3TOTO 3aKa3a, MOCKOJBKY CUWTAN, YTO OIBIT
MIOMOXKET B M3YyYCHHH BO3MOXKHOCTEH NMPOHMKHOBEHHUS Ha BOCTOYHOEBpONEHCKWi peiHOK. Ho oH He coOmpancs
TEPATH PEMYTAlHIO MOCTABIINKA BEICOKOKAYECTBEHHOTO U IOPOTOro 000pyJOBaHMS, a MTOCKOIBKY MpoJaka T0JDKHA
OblTa OCYIIECTBIATHCA 4epe3 (PMHCKOTO areH 'Ta, BOZHHKAIM IOMO3PEHHMS, YTO areHT MOT COOOLIUTh OPYTHM
€BPOIEHCKUM areHTaM 00 yCIOBHAX CACNKH.

Ocnabnenne HanpsbkeHHocTH Mexnay CIHIA u Poccueill 0OBACHAIO TOOIIPEHHE aMEpPUKAaHCKUM
MPaBUTEILCTBOM aKTUBHOCTH (PMPM Ha 3TOM PBIH Ke, IOITOMY HE TPeOOBaIOCh MOIYyUSHHsT SKCIIOPTHON JINIICH3NH,
Tem Oostee 4To ToBap KOMIAHUM HE OTHOCHJICS K YUCIY CTPATETHYECKHX.

Bompocs! n 3ananus

1. Kakue noOynutenbHble MOTUBBI OCBOSHHSI HOBOTO PHIHKA MOTYT OINIPEEIHUTH MOJI0KUTEIBHOE PEIICHHE
Npe3uIeHTa aMePUKAHCKOW KOMIIaHUH?

2. CoseryeTe JIM BBl IIPE3UACHTY aMEPHKAHCKON KOMITAHNH IPUHATH MIPEAJTIOKEHHE 0 OapTepHOii caenke?
[onoXuTeTbHBIN W OTPUIATENLHBIN OT "BETHI apryMeHTHpY#Te. Kakne yclIoBus TOCTaBKH ¥ TUIATEXa BBl MOTJIH OBI
MPENJIOKUTH IS 3TOM cenku?

3. Hcnonp3oBana 1 poccuiickas TOproBas OpraHu3alys IPUHIUITEI MApKETHHTa B CBOCH AEATEIbHOCTH?

4. O6cynure BnusHUE (HPAKTOPOB BHEIIHEH CPEbl MAPKETHHIA HA CIIOKHUBIIYIOCS CUTYAIHIO.

Kpurepun oneHuBanus:

Ounenka Kpurtepun ouennBanus

- 5 6amnos CcBOOOTHOE BIIaJICHHE PO ECCHOHATBHON TEPMHUHOIIOTHEIH;

YMEHHE BBICKa3bIBaTh 1 00OCHOBATH CBOU CYXK/CHUS,

OCO3HAHHO  TIPUMEHSET  TEOPETHYECKHWE  3HAHUS Ui pCIICHHS
CUTYallMOHHOTO 3aJIaHUs

OpraHU3yeT CBsI3b TEOPHUH C IPAKTUKOM.

- 4 6anna CTYIEHT TPaMOTHO W3JIaraeT Marepuaj; OPUEHTUPYETCs B MaTepuale,
BJajeeT MNpo(ecCHOHANbHON TEPMUHOJOTHEH, OCO3HAHHO TPUMEHSET
TEOPETHYECKUE 3HAHUS JUIsl PEIICHHUs CUTYallMOHHOrO 3aJaHus,  HO
cojiepxanue u hopMa OTBETa UMEIOT OT/IEIIbHbIE HETOYHOCTH,

3 banna CTYJAEHT W3JaracT MaTepuall HEIMOJHO, HEMOCIEA0BATEIbHO, IOIYyCKAET
HETOYHOCTH B ONPEACIICHUN MOHATHI, B TPUMEHEHUN 3HAHUMN JJIsI PELICHUS
CUTYallHOHHOTO 3a/laHus, HE MOXET JI0Ka3aTelbHO OOOCHOBaTh CBOH
CYyXKIAEHUS

1-2 6ann B OTBETE IPOSABIAETCA HE3HAHHE OCHOBHOIO Marepuala MpOrpaMMBl,
JIOITYCKatoTCs rpyOble OMIMOKK B U3JI0KEHUH, HE MOXKET IPUMEHATh 3HAHUS
JUIL  PELICHHs CUTYallMOHHOIO 3aJaHMs, OTCYTCTBYET apryMEHTalus
M3JI0’KEHHOM TOUKH 3pEHHUs, HET COOCTBEHHOM MO3UIINH.

MakcumanbHas cyMMa 0aJuioB 3a BEITIOTHEHUE KeiicoB: 15 6amnoB (3 keiica mo 5 6amioB)

TeMbl TOKJIa10B

OO0mue kmaccuuecKkrue MPUHIUIE yrpaBineHus Aupu Daiions.

CutyanuonHas teopus yrpasieHus. COBpeMEeHHbIE 0COOEHHOCTH M CXeMa MPUMEHEHHUSI

"cutyanmoHHoOro" noaxona no Moxkiuepy.

3. Konuenuus "opranuzaunoHHoOro pa3Butus". DddextuBHas u HedhPekTUBHASL
opranuzanus 1o bexxapay.

4. ®opmbl peanusaluy CUCTEMHOTO MOX0/1a B aMEPUKAHCKOM MEHEIKMEHTE. DJIEMEHThI
"cuctemHol monenu" opranuzanuu /x. Munnepa.

5. BnusHHMe TUHAMMKU CHPOCA U PHIHOYHOM KOHBIOHKTYPBI Ha IPUHATHE YIIPABIEHYECKUX
peLICHU.

6. MeTobI ¥ CIOCOOBI BO3/ICMCTBUS HA PHIHOK U MTOTPEOUTETIS.

N —




10.

11.
12.

13.

14.

15.
16.
17.

18.

19.
20.
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26.
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28.
29.
30.
31.
32.
33.
34.
35.

Opranuzanus ciry>k0bl MApKeTHHTa MPEeANpuaTrs. B3auMocBs3b Ci1y>k0bl MapKEeTHUHTA C
JPyTUMH (QYHKIMOHAIBHBIMU NOJPa3IeIEeHUSIMH (PUPMBI.

VYnpasnenue nepconanom. [IpoBenenue kaapoBoil MOJTUTHKH B MAPKETUHTOBOM CITyKOe

(bupm™msI.

Pa3paboTtka crparerun GpUpMBL: OCIEIOBATEIBHOCTD U COACPIKATEIILHOE HATIOJTHEHUE
JTAIoB.
TaxkTHKa Kak KOHKPETHbIE AEUCTBUS (PUPMBI IO PeAIN3alUU MAPKETHHIOBOM CTpaTeruu B
MAapKETUHTOBOM MPAKTUKE KOMITAHUH.
Copneprkanue u pazpaboTKa MpOrpaMMbl MApKETHHIA 110 MIPOJYKTY.
CopepxaHue KOpPHOpPaTUBHON MpOrpaMMbl MapKETHHra U IPOrpaMMbl MAPKETUHIA 110
IPOM3BOJICTBEHHOMY IOApa3/Ie/ICHHIO (HalpaBIeHUIO OU3HeCa).
Cpena mapketunra. @akTopbl MUKPOCPEIBI U Makpocpenbl ()yHKIIMOHUPOBAHUS (UPMBI
no Kornepy. Konrponmupyemble U HEKOHTposMpyeMmble  (akTOpbl  Cpelbl
(GyHKIIMOHUPOBaHUS (PUPMBI 110 DBAHCY
[Tonstue Oromxera Gupmbl U OrogkeTa MapkeTHHra. Mecto Oro/pkeTa MapKeTHHra B
COBOKYITHOM OOJIKETE OpraHu3aluu.
MeTobl KOHTPOJIS ¥ aHAJIKM3a UCIIOJIHEHUs Or0/KeTa MapKeTHHTra (pUpMBI.
AHaIIN3 TEKYIETO MOJIOKEHHS (PUPMBI.
Beibop Haubonee d>PQPEKTUBHBIX OpraHU3AIMOHHBIX (opM  (QYHKIMOHHUPOBAHUS
TOPrOBOI0 IPEIIPUITHSL.
Bb100op > pekTUBHBIX METOAOB NPOJAXH TOBAPOB W OPTraHU3ALUM JOMOJHUTEIbHBIX
YCIIyT MOKYyNaTessaM.
OneHka 1 IPOrHO3UPOBAHNE KOHBIOHKTYPBI IOTPEOUTENBCKOIO PhIHKA.
CyIHOCTh CcTpaTeruu TOProBOro MPEANPUATUS U IPUHIUIIBI €€ pa3padO0TKHU.
Mertonbl pa3pabOTKU CTpaTeruy TOProOBOTO MPEAIPUSATHS.
OrneHka cTpaTeru TOproBoro NpeanpusITHs U yIpaBiIeHHUE ee peaan3anuei.
VYrpasieHne pa3BUTHEM TOPrOBOIO aCCOPTUMEHTA NPEATIPUATHS.
OneHka noTeHIuana TOproBoro NpeanpusITHs.
®opmupoBaHue U OOHOBIICHHE PA3BEPHYTOr0 ACCOPTUMEHTA TOPIOBOTO MPEAIPUATHSL.
dopmupoBaHue ACCOPTUMEHTHOMN CTpaTeruu c LENbI0 MOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH TOPTOBOTO MPEAIPUATHSL.
VYrpasieHne CylecTBYIOINUM Pa3BEPHYThIM aCCOPTUMEHTOM TOPTOBOM (PUPMBI.
Onenka paOOTbI TOPrOBBIX MPEACTaBUTENEH.
Pa3paboTka nnaHa npoABUKEHUS TOPTOBBIM MPEANIPUSATHEM.
AHaJn3 NepCcrneKTUBHBIX BO3MOXKHOCTEH pa3BUTHS (PUPMBI.
BocTtpe6oBaHHOCTH TEXHOJIOTUI MapKETHHIOBOTO aHaiu3a B Poccuu.
Benymue pernoHanpHble IpakKTUKHA MapKETUHIOBOIO aHanu3a B PD.
BHenpeHnne MapKeTHHIOBOTO yIpaBiieHus: GupMoi.
MapKeTuHT-MEHEKMEHT U €ro poJib B YIPaBIeHUU 3PPEKTUBHOCTb pabOThl KOMIIAHUU.
MapkeTHHT niepcoHasia 1 ero poib B 3GeKTUBHOI paboTe GupMbl Ha PHIHKE.

Kpurepun onenuBanus:

OOyyarommiicss MmojaydaeT 3a JOKIan S5 OaioB TpH COONIOACHUU  CIIETYFOIINX

TpeOoBaHUIL:

- IOCTaBJIeHa MpobieMa rcclieloBaHus, 000CHOBaHa ee akTyalbHOCTh (1 Oanna);
- C/IeTlaH KpaTKUil aHAIM3 Pa3JIMYHbIX TOYEK 3PEHHUS Ha paccMaTpHUBAEMyIO MpoOIeMy

(1 6amma);

- CIeTIaHbl BHIBOJIBI O UcciieayemMoit mpodieme (1 Oamna);
- obo3HavyeHa aBTopckas no3unus (16amna);
- UCTIOJIb30BAHO HE MEHEE MATH JMTEPATypHBIX UCTOYHUKOB, COOJIOACHBI TPEOOBAHUS

K ohopmiierno padotsl (1 Gam).



3a HecoONIOJICHNE YKa3aHHBIX TPeOOBaHHWW OLEHKAa CHIDKAaeTcs Ha 1 Oaul mo KaxIoMy
IYHKTY.
MaxkcumanbHasi cyMmMa 0aJuioB 3a JoKJIabl: 25 6aiioB (5 10Ki1aaoB mo 5 6ansios)

3 MeToauuyecKue MaTepuaJibl, onpeje/soliue Npoueaypbl OeHUBAaHUSA
3HAaHUM, YMEeHM#, HaBbIKOB M (WIH) oOInbITa /[JesATeJbHOCTH,
XapaKTepHu3yKUMX 3Tanbl pOPMHUPOBAHUS KOMIIETEHLIUMN

[Tponietypsl OLICHWBAHUS BKJIIOYAIOT B CE0S TEKYLIMH KOHTPOJb M IMPOMEXKYTOUHYIO
aTTECTALUIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH IPOBOAUTCS C MCIOJIb30BAHUEM OLIEHOUYHBIX
CPEICTB, IPEACTaBICHHBIX B II. 2 JAHHOIO NPWIOXKEHHUS. Pe3ynbraThl TEKyIIEro KOHTPOJIA
JIOBOJISITCS /10 CBEJIEHUS CTYJIEHTOB JI0 IPOMEKYTOYHON aTTeCTAllUU.

IIpoMeskyTOoUHasi aTTeCTALMSA [IPOBOIUTCS B (hopMe 3aueTa.

3aueT MpPOBOJUTCS IO PACIMCAHUIO IIPOMEXKYTOUHOM aTTeCTallMd B MUMCbMEHHOM BUJE.
KosnyecTBo BOpocoB B 3a4eTHOM 3a1aHuu — 3. IIpoBepka 0TBETOB U OOBSBICHUE PE3yJIbTATOB
IIPOM3BOJIUTCS B JIEHb 3auera. Pe3ynbTaThl aTTeCTallUM 3aHOCATCA B BEJOMOCTh U 3a4ETHYIO
KHUKKY cryaeHTa. CTylIeHTbl, HE MpOLIEeJIINe MPOMEXYTOUHYIO aTTeCTalui0 MO rpaduky
CECCHH, JOJDKHBI JIMKBUAUPOBATH 33/10JKEHHOCTD B YCTAHOBJIEHHOM HOPSIKE.



IHpuiaoxenue 2

METOIUYECKHUE YKA3ZAHMS 110 OCBOEHHUIO JUCIIUITJIMHbI

VY4eOHBIM IJIaHOM IIPEYCMOTPEHBI CIIEAYIOIINE BUbI 3aHITHMN:

- IEKLUU;

- IPAKTUYECKHUE 3aHATUS.

B Xxone neKUMOHHBIX 3aHATUM PACCMATPUBAIOTCS TEOPETUYECKUE OCHOBBI IPHUHSTHUS
OpraHU3alMOHHO-YIIPABIEHYECKUX pEIIeHUH B cdepe MapKeTUHra; CIOCOObl H3yYeHHs U
OPOTHO3UPOBAHMUA  CIpoca  IMOTpeduTened, aHauu3a MapKETUHTOBOW HH(OpManuio u
KOHBIOHKTYPbI TOBAPHOT'O PBIHKA; QJIFOPUTMbI pa3pab0TKH MHHOBALMOHHBIX METOJIOB, CPE/ICTB
U TEXHOJIOTUH B 00JAaCTH MapKETHHIOBOW JEATENbHOCTH; METOIAMKH pa3pabOTKH MPOEKTOB
MapKETUHTOBOH JeSITEIbHOCTH € MCIOJIb30BAaHMEM  MAapKETMHIOBOIO  aHaiuu3a M
MH(OPMALIMOHHBIX TEXHOJIOTMM, AAIOTCSI PEKOMEHJAMM Ul CaMOCTOSITENIbHOM paboThl U
HOJArOTOBKU K IPAKTUYECKUM 3aHATHSIM.

B xone mpakTudeckux 3aHATUN YIUIyOJISIOTCA M 3aKPEIUIAIOTCS 3HAHUS CTYJEHTOB 110
psly pacCMOTPEHHBIX Ha JIEKIUSX BOIPOCOB, pPa3BUBAIOTCS HABBIKM MapKETUHIOBOI'O
aHanmm3a, HaBBIKK OS((EKTUBHOTO TMPHHATUS pPEUICHWH 10 TpolieMaMm  ympaBlICHUS
MapKETUHTOBON JEATEIbHOCTBIO.

[Ipu moAroToBKE K NPAKTUYECKUM 3aHATUSAM KaXKIbIA CTYJEHT JTOJIKEH:

— U3YYHUTh PEKOMEHJIOBaHHYIO YUEOHYIO JIUTEPATYPY;

— U3yYNTh KOHCIEKTHI JEKIU;

— IOATOTOBUTH OTBETHI HA BCE BONPOCHI 10 N3y4YaeMOl TeMe

Ilo corynacoBaHui0 ¢ IpenojaBaTeNieM CTYAEHT MOXET IOArOTOBUTH JOKIAJ I10
IIPeUIOKEHHBIM TeMaM. B mporecce NOArOTOBKM K NMPAKTUYECKUM 3aHATHAM CTYACHTBI MOTYT
BOCIIOJIb30BaThCSl KOHCYJIbTALUSMU IIPETOAaBaTesIs.

Bonpocel, He paccMOTpEeHHbIE Ha JIEKIMAX M NPaKTHUECKUX 3aHATHUSAX, JOJDKHBI OBITh
M3Y4YEeHbl CTyJEHTaMH B XOJE CaMOCTOSTEeNbHON paboTel. KOHTponb caMocTOSTENbHON
paboThl CTYJIEHTOB Haja Yy4ueOHOM mporpaMMoil Kypca OCYLIECTBISeTCS B XOJ€ 3aHATUH
METOZIOM YCTHOTO OIpOoca W TIOCPEACTBOM TECTHpOoBaHUSA. B Xozme caMocCTOSTEIbHON
paboThl  KaXAbI  CTYZEHT 00s3aH  OPOYMUTaThb OCHOBHYI0O M IO  BO3MOXHOCTHU
JOTIOJIHUTENIBHYIO  JINTEpPATypy IO U3y4aeMoll Teme, JONOJHUTh KOHCHEKTHI JIEKIHN
HEJOCTAlOUIMM  MAaTEpHUajoOM,  BBIIMCKAMH W3  PEKOMEH/IOBAaHHBIX IEPBOMCTOYHUKOB.
BbinenuTe HENOHSATHBIE TEPMHUHBI, HAUTH UX 3HAYEHHE B SHIUKIIONEIUYECKUX CIOBapSX.

JUIs TMOATOTOBKH K 3aHATHUSM, TEKYLIEMY KOHTPOJI M INPOMEKYTOYHOM aTTECTALUU
CTYJEHTBl ~ MOTYT  BOCIOJIb30BAaThCsl 3JIEKTPOHHO-OMOIMOTEYHBIMU CcHCTeMaMu. Takke
oOyvaromuecss MOTYT B35Th Ha JOM HEOOXOIUMYIO JIUTepaTypy Ha abOHEMEHTe
YHUBEPCUTETCKON OMOIMOTEKH MIIM BOCIIOIb30BaTHCS UNTATbHBIMU 3a7IaMH.



