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KA®EJIPA Oo0meo0pa3oBaTebHbIe U CTIENUATbHbIE THCIUNIMHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 7 4.1)

Kypce>) Hroro

Henens 16

Bun 3ansaruii VII | PII | VvII PII

IIpakruyeckue

Hroro ayn.

KonTtaktHas pabota

Cam. pabora 98 198 |98 [98

Yacsl Ha KOHTPOIb 4 |4 (4 |4

Hroro 108 | 108 | 108 | 108

OCHOBAHME

VY4eOHbIif TU1aH YTBEPKJICH YUYEHBIM COBETOM By3a oT 15.04.2025 1. mportokon Ne 11.

Pabowast mporpamma cocTaBiieHa Ha OCHOBE paboueil mporpaMmbl yKa3aHHOW TUCIUILTHHBI, yTBepkIeHHOH B DI’ BOY
BO PI'DY (PHUHX) ¢ yderoMm ycClIOBHIl peaju3alii TNpOTrpaMMbl OakajaBpuara, IEHCTBYIONIMX B (pummane
(enepasbHOrO TOCYAapCTBEHHOTO OIOMKETHOTO 00pa30BaTeIbHOIO YUPEKIACHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKMIA
rocynapcTBeHHbIN skoHOoMuueckuii yHuBepcuteT (PUHX)» B 1. Uepkeccke Kapagaepo-Uepkecckoii PecryOnukn

[IporpamMmy coctaBwi(#): K.3.H., oleHT, Kapnanos A.M.;k.3.H., nouent, Muponosa O.A.

3aB. kadenpoii: k.3.H., noueHt H.B. TpeThsikoBa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| @opMupoBaHHe CHCTEMBI 3HAHMHA B 00NAacTH NPOEKTHOH nestensHocTH.IIpakTHdeckoe 3akperuieHHe 3HAHUH U HaBBIKOB
IIPOEKTHOH NeATeNbHOCTH Ha MIPHMepe KOHKPETHBIX IPOCKTOB.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUSA JUCHUILJTUHBI

YK-2. Cnioco0eH omnpeaesiTb Kpyr 3aJa4 B paMKax MOCTABJIEHHO# 1eH U BbIOUPATH ONTHMAJIbHbIE CMOCOObI UX pelleHHd,
HCXO/As1 M3 JeliCTBYIOIIMX IPABOBbIX HOPM, HMEIOLIUXCSI PECYPCOB M OTPAHMYEeHH I

B pe3ysbTaTte 0CBOCHHS JUCUMILIUHBI 00y4AIOIMIICS NOJIAKEH:

3HaTh:

OCHOBHBIC TIOHATHS W TPHHIUITEI MPOEKTHOTO IOIXOAA, OpTaHM3alUH IPOCKTHOH EesTENFHOCTH, IPABOBBIC OCHOBHI IPOEKTHOM
JIeSITEIIHOCTH, OCHOBHBIC 3Tallbl M IPOIECCH IUIAHWPOBAHUS M OCYIICCTBICHHS IPOEKTOB, MPHUHIUIBI OPTAaHW3AIMH IPOSKTHOH
paboThl, IepeyeHb HEOOXOAUMBIX POEKTHBIX TOKYMEHTOB (COOTHECEHO ¢ MHAUKaropoM YK-2.1).

Ymernb:

OLEHUTh CYMIECTBYIONIMH WM ITAHUPYEMBIH NPOEKT, €ro CHelu(HKy,0cO0eHHOCTH, XapaKTEPUCTUKH, COCTABUTh YCTaB IIPOCKTA,
UEPAPXUUECKYIO CTPYKTYpY paboT, KaJICHAAPHBIH IUIaH NPOEKTa, MofoOpaTh KOMaHAY IPOEKTa M YNPaBIATh KOMMYHUKAIUSIMH B
MPOEKTE; KOHTPOJIHMPOBATH XOJ NPOEKTa M BHOCHTH HEOOXOIMMBIC KOPPEKTHBHI, OICHHUBATH PHCKH IPOEKTa, KOPPEKTHO 3aBEPIINTH
HPOEKT, c(hOPMUPOBATH HEOOXOIUMYIO JOKYMEHTAINIO M OTYCTHI (COOTHECCHO ¢ HHANKaTopoM YK-2.2).

Baanern:

HaBBIKAMU pa3pabOTKU MPOEKTa B N30paHHOM npodeccnoHambHOH cdepe, METoIaMu ONTHMH3AINH KaJIeHIAPHOTO [UIaHA M PECYPCHOTO
obecrieueHus MPOEKTa, METOUKOH BBISIBICHHUS U 00PaOOTKH MPOEKTHBIX PHCKOB (COOTHECEHO ¢ MHIUKaTopoM YK-2.3).

3. CTPYKTYPA U COOEPKAHUE JUCHUITJIMHBI

Paznen 1. [IpoexkTHblii popMaT padoThl. ITanbl paG0ThI HA/I IPOEKTOM

Bua 3ansitus / Cemectp /| KonuuectBo

pa6otel / popma ITA Kypc JacoB Komnerenuuu

Ne HaunmeHoBaHHe TeMbl, KPAaTKOe codep:KaHue

Tema 1. [IpoekTHas 1eSTENBHOCTD : 0COOCHHOCTH U YYaCTHUKH
1.1. BBeneHue B IPOEKTHOE YIIpaBICHHE

IIpoexTsl: MOHSATHE, BU/IBI, XaPAKTCPUCTHUKH;

CpaBHeHHE MTPOEKTHOTO U TPAJAUIMOHHOTO MOIXOa K YHPABICHUIO
Y OpPraHU3alHH1 JIeTeIbHOCTH;
1.1 | 1.2. Knaccuduxamus npoekTon

TUIONOT S IPOEKTOB.

OCOo0eHHOCTH MPOEKTHOM CSATEIBHOCTH B By3€.
1.3. Okpy:katomas cpeia ¥ y4aCTHHKH IPOEKTa

Oxpy>xaromias cpesia IpoeKTa.

YYacTHUKY U CTEHKXONIEPHI MPOEKTA.

[IpaxTugeckue
3aHATHSA

7 2 YK-2

Tema 2. Drarbl paboThl HaJ[ IPOSKTOM: OT HJIEH 0 TOTOBOTO MPOAYKTa
2.1. Maunuanus npoekTa u pa3paboTka MPOEKTHBIX HIeH
VHuumanust npoexra
TeXHUKH KPEeaTHBHOCTH: MO3TOBOM LITYPM U aHTUPELICHHE;
TeXHUKH KpEeaTHBHOCTH: aHAJOrus, pa3paboTka KaHAJIOB, METOXI
6-3-5
TeXHUKU KPEaTUBHOCTH: 6 LTSI MBIILLICHUS
1.2 |- BripaboTka 1 BEIOOp MPOSKTHBIX PELICHHHA Camoctosenbias 7 6 YK-2
2.2. [InanupoBaHue MPOEKTa pagora
VYpOBHHM U NPOLIECCH IIIAHUPOBAHHUS;
VHCTpYMEHTBI IUIaHUPOBAHUSI IPOSKTHBIX padoT
2.3. Peanu3zanus U KOHTPOJb MCIIOTHEHUS IPOEKTa
OJeMEeHTBI pean3aliuy U KOHTPOJIS UCTIOIHEHUS IPOEKTa;
DopMUPOBaHUE CHCTEMbI KOHTPOJISI pean3aliy IPOeKTa;
VIHCTpYMEHTBI KOHTPOJISI UCTIONHEHHSI IPOEKTa

Pa3nen 2. [IpoexkTHasi JOKYMEHTAIUSI U MPOEKTHAS KOMaHIa

Bun 3ansiTus / Cemectp /| KonmuectBo

pabotsl / popma ITA Kypc 4acoB Kommerenuuu

Ne HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Tema 3. IlpoexkTHass JOKyMEHTAlUsi KaK MHCTPYMEHT IUIAHHUPOBAHUS
paboTsl
2.1 |3.1. Buns! npoekTHBIX TOKyMEHTOB. Llenu cocTaBieHus TOKyMeHTaIl! 10
MPOEKTY

IMacnopt npoekTa;

[Ipaxtuyeckue 7 5 VK-2
3aHATHS




VYcraB mpoekra;
TexHnueckoe 3aJaHue Ha MPOEKT.
3.2. JloKyMeHTBl JUIs yNpaBiICHUS M MOHUTOPHHIA OTACIBbHBIMH
9JIEMEHTaMH POEKTHOH paboThI
Peectp 3auHTEpEecOBaHHBIX CTOPOH U YIPABICHHE HX HHTEPECaMHU;
PeecTp pUCKOB ¥ UX MOHUTOPHHT.

Tema 4. [IpoekTHast KOMaH/a: KaK PaclpeeIuTh POJIH U OTBETCTBEHHOCTb,
KaK OpraHM30BaTh B3aNMOJCHCTBHE?
4.1. TIpoexTHas KOMaHOA
dopMHpoBaHUE TPOESKTHONH KOMaH/IbI;
Pony 1 KOMITETEHIIMY Y4aCTHUKOB ITPOEKTHON KOMaHIbl;
PacnipenesieHne OTBETCTBEHHOCTH B IPOSKTHOH KOMaHIE.
4.2. TIpoeKkTHbIe KOMMYHUKAIHN

22 Ilonarne, BUIBI U  OCHOBHbIE OCOOCHHOCTH  IPOEKTHBIX CaMOCTgﬂTeHLHaH 7 6 YK-2
KOMMYHHKAIIUH; pabora
BsaumoneiicTBre B X0z peau3aliy MpoeKTa
4.3. MHCTpyMeHTHI OpraHu3aluy IPOEKTHOTO B3aUMOCHCTBUS
Trello kak MHCTPYMEHT OpPraHU3aLMU NPOEKTHOH NEATEIbHOCTH U
MIPOEKTHOTO B3aUMOJEHCTBUS;
Miro Kak MHCTPYMEHT OpraHH3allM{ TPOEKTHOH NesTEeNbHOCTH
IIPOEKTHOTO B3aMOJICHCTBYSI;
Pazgen 3. Opranusanys NPpOeKTHOMH AesATeIbHOCTH
Bupa 3ausitus / Cemectp /| KonmyectBo
Ne HauMeHoBaHHe TeMbl, KPaTKoe coepKaHue Komnerenuuu
pa6otsl / popma ITA Kypc 4acoB
Tema 5. ITonxons! K OpraHU3alMy IPOSKTHOM fnesTensHocTh: Waterfall vs.
Agile
5.1. Mopens KeneBuH kak OCHOBa /i BbIOOpa MOAXOdQ K YIPABICHHIO
MIPOEKTaMH
OO1mue XapakTepUCTUKH MOJIENH;
Oco0EeHHOCTH OpPraHU3aMOHHbIX CHCTEM 10 Mozienu KeHeBuH.
5.2. Mopenu ynpaBiieHus! IPOEKTaMu
Kackagnast merozmosnorus ynpasinenus npoekramu (Waterfall);
3.1 Agile kax ¢punocodpus ynpasieHus IpOESKTaMH lpaxrueciue 7 2 VK-2
5.3. lennoctu u npuHuumne: Agile SAITHA
Jlronu u B3auMoOzEHCTBUS BasKHEE IIPOLECCOB U MHCTPYMEHTOB;
PaGoTaromuii poayKT Ba)KHEE HCUEPIIBIBAOLICH JOKYMEHTALNH;
CoTpyAHMYECTBO C 3aKa34yMKOM BakHEe MPOpabOTKH aeraineit
KOHTPAKTa;
BHecenne wu3MeHeHMI BaxKHee CII€IOBaHUS IIEPBOHAYAIBLHOMY
UIaHY;
[punuunet Agile-noaxona.
Tema 6. OpraHuzanusi NPOCKTHOH MAEATEIBHOCTH HA OCHOBE T'MOKHX
(bpeliMBOpKoOB
6.1. Ckpam: 6a30BbI€ MOJIOKEHUS
[onstue Cxpama u Cxpam-Taiiz;
Tepmunonorus Ckpama;
IMpumep opranuzanuu padotel 1o Ckpam.
6.2. Ckpam-koMaHaa
Buiapenen nponykra u ckpam-macTep; CaMocTosTeIbHAs
32 Komanna pa3paboTku. 6 7 6 YK-2
6.3. IIporiecc paboThI IO CKpaM pabora
[IpenBaputenpHbIe STanbl padOTH KOMaH/IbI;
OCHOBHBIE PHTYaJIbI CKpPaMa;
Oco0eHHOCTH OpraHU3alMU U YIIPABICHHUS CIIPUHTOM.
6.4. KanOan kak rHOKUi HHCTPYMEHT OpraHU3alliy IPOSKTHOH paboThI
[paBuna pabots! mo Kanbaw;
YyacTHUKM KaHOaH-KOMaH/Abl M OCHOBHble orauuusi KanOaH oT
Ckpama.
33 Toaroroeka pedeparos B LibreOffice. Temsr pedeparoB npencraBieHsl B CamocTosiTenpHas 7 30 VK-2
| Mpunoxenun 1. pabora
3.4 |I[loaroroBka K MpOMEKyTOYHOM aTTeCTalluU 3ayer 7 4 VK-2

4. POHJ]I OIEHOYHbBIX CPEACTB

CrpykTypa u coiepkaHue (OHAA OLEHOYHBIX CPENCTB AN NPOBEACHMS TEKYLIEro KOHTPOJIS M TMPOMEXKYTOYHOH arTecTaluu
npenctasieHsl B [Iprnoxennn 1 x pabodeit mporpaMMe TUCIUTUIHHBL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HAyYHbIEe H METOAMYECKHE H3TAHUS




ABTODBI,
COCTaBUTEIU

3arnnaBue

I/I3I[3.T€HI>CTBO, rog

bubauoreka /
KomuecTBo

Top6osios I 1.

VYipasieHue NpoeKTOM: YIeOHO-METOHYUCCKHUI
KOMITJIEKC

Mocksa: EBpasuiickuit
OTKPBITHIN HHCTUTYT, 2009

OBC «YHuBepcureTckas
O6ubIMoTEeKa OHJIANHY»

2 Wnwenxona C. 1., VYrpapineHre THHOBAITMOHHBIM MTPOEKTOM: y4eOHO- Mocksa: EBpazuiickuii OBbC «YHuBepcureTckas
SAryaun C. 0., I'yxkoB | METOAMYECKUH KOMIUIEKC OTKPBITHINA HHCTHTYT, 2009 OubIMOTEeKa OHJIANHY»
B. B, Sryaus C. 1O.
3 Poccuiickuii 3KOHOMUUECKHUI KypHAI: )KypHAI MockBa: Akagemus OBC «YHuBepcureTckas
MEHEI)KMEHTA U OusHec- OMONMMOTEeKA OHJIANHY
agMuHHCTpupoBaHus, 2021
4 Bornanosa P. M., boeB | OCHOBBI IPOEKTHOM JACATEIFHOCTH: ydeOHOE PocToB-Ha-/lony: ObC «YHuBepcurerckas
B. 10., lenucos M. nocobue U3narenbcko- OubnMoTeKa OHIANH
10., Epmonenxo O. JL., nonurpaduuecKui
Kosnoscknii B. A., xomruzeke PI'DY (PUHX),
boes B. 10. 2022
5 Poccuiickuii SKOHOMHUYECKUH KYPHAT: HKypHAT MockBa: MockoBcKHit OBC «YHuBepcurerckas
(MHAHCOBO-IOPUANICCKHUI 6ubnoTexa OHIAKHY
yauBepcureT (MOIOA),
2023
6 Poccuiickuit skxoHOMHYECKUH JKypHAT: KypHa MockBa: MocKkoBcKHit OBC «YHuBepcurerckas
(HHAHCOBO-IOPUANIECKHUI OubnuoTexa OHIAMH»
yuauepcuret (MOIOA),
2024
7 Tonos P.C., banauun HHBeCTUIIMOHHOE TPOCKTUPOBAHUE: Y USOHUK: MockBa: U3narenbcko- OBbC «Znanium»
K.B., Ilepenepsien Yuebnux TOProBasi KOpIopanus
N.N., Pykocyes A.B. " Tamxkos u K", 2018
8 Hansa O.T. IpoekTrpoBaHue OH3HEC-IPUIIOKEHUH B CHCTEME Mocksa: By3oBckuit OBC «Znaniumy»
"1C: Ilpennpusarue 8": YueGHOE mocodue yuebHnuk, 2014
9 Hansta O.T. ITpoexTrpoBaHHe COBPEMEHHBIX 6a3 JaHHbIX: Mocksa: OOO "HayuHo- OBC «Znaniumy»
V4eOHO-MeToan ecKas TUTeparypa M3/IATEeIbCKUN [IEHTP
NH®PA-M", 2017
10 | Kocenxo U. U., IMpoexTrpoBanue 1 3D MoxeIMpPOBaHUE B Cpelax Mocksa: OOO "Hay4Ho- 3BC «Znaniumy»
Kysnerosa JI. B., CATIA V5, ANSYS u Dymola 7.3: Yue6Hoe H30aTENbCKHUI IEHTD
Huxkomnaes A. B., rmocooue HNH®PA-M", 2020
Kyszuenos JLIO.,
Onneitauk A.B.
11 | Kuctpuu A.B., IpoexTuposanue nudpoBbIX ycTpoiicT: Yuebnuk | Mocksa: OOO "KYPC", OBC «Znanium»
Koctpos b.B., 2022
Huxudopor M.B.,
VYerioxos .M.
12 [Koproyxos A.Il., IIpoexTupoBaHUE TEXHONOTUYECKUX IIPOLECCOB! Mocksa: ®enepanbHoe OBC «Znanium»
Maxanbpko A.M. Y4eOHO-MeTomuuecKas JuTeparypa roCyIapCTBEHHOE
aBTOHOMHOE
o0OpasoBarenbHOoe
YUIpEeXICHUE BHICIIIETO
oOpazoBanus «Poccuiickuit
YHUBEPCHUTET TPAHCIIOPTAY,
2018
13 [Jlouan C.A., Ans0utep | OpraHu3aliMOHHOE POCKTUPOBAHUE: Mocksa: OOO "HayuHo- OBC «Znanium»
JILM., Cemenosa @.3., |peopraHuzanus, peMmHXUHUPHUHT, TAPMOHU3AIUS: U3IATENbCKUN LIEHTD
Merpocsn J1.C. VYuyebHoe mocodue HNH®PA-M", 2023
14 | Jamxos JLIL., OpraHu3anys, TEXHOJOTHS H TPOCKTHPOBAHNE Mocksa: M3narenscko- OBC «Znanium»
MamOyxunsan B.K., MPEATIPUATHIA (B TOPTOBIIE): YUeOHUK TOProBasi KOPIopawys
IMamGyxunsian O.B. "MamxoB u K", 2023
15 | Pynenxo JI.I. [TnanupoBaHue ¥ MPOSKTUPOBAHUE OPTaAHU3ALIN: Mocksa: Uznarenbcko- OBC «Znanium»
VYuebHuk a1 6axkaaaBpoB TOPTrOBasi KOPIOPAIIHS
"Mamkos u K", 2021
16 | Arapxo A.IL, TonoB | IIpoexrupoBanue u GopMUpOBaHNE HHHOBAIMOHHBIX | MockBa: M3nareascko- OBC «Znanium»
P.C. MPOMBIIICHHBIX KIIacTepoB: MoHorpadus TOProBast KOpIoparus
" Tamxor u K", 2021
17 | JlenskoB P. B. ConuanbHOE NPOrHO3MpoBaHue U poekTupoBanue: | Mocksa: OOO "Hay4Ho- OBC «Znanium»

Vuebuoe nocobue

M3/1aTENIbCKUI LIEHTP
NHOPA-M", 2024




5.2. l'[poq)eccpwHam,m,le 0a3bl JaHHBIX U I/IH(l)OpMaIIHOHHl)Ie CIIPpaBOvYHBbIE€ CUCTEMbBI

NCC "KoncynsrantlIaroc"

HCC "Tapant" http://www.internet.garant.ru/

DenepanbHBIN 00pa3oBaTeIbHBIN MTOpTaT «OKoOHOMIKA Corponorus MeHeIKMEHT» http://ecsocman.hse.ru
baza mannsix Beepoccniickoro neHTpa n3ydenus oomectseHHoro Maerns (BLIMOM)  https://wciom.ru/database/

5.3. [lepeueHb MPOrpaMMHOro odecrneyeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOAHYECKHE MATEPHAJIbI 111 00y4AI0LIHXCSH ¢ OrTPAHMYCHHBIMHU BO3MOKHOCTSIMH 30POBbSI

HpI/I HeO6XOZII/IMOCTI/I 110 3asIBJICHHUIO 06}"—13}011161‘005[ C OTrpaHUYCHHBIMU BO3MOKHOCTAMU 310POBBA y‘le6HO-MeTOZ[I/I‘-IeCKI/Ie Marepuabl
HpPEeOCTaBIAIOTCA B (hopMax, aJalTHPOBAHHBIX K OTPAHHUUYCHUSAM 3I0POBbS M BOCHpHUATUS MH(popMmarwu. [ JMI] ¢ HAapyHUIEHHSIMHU
3penus: B hopme ayauodaiina; B meyarHoi GpopMe yBelHYeHHbIM pudToM. st UL ¢ HAPYUICHUAMHU CliyXa: B (hOopMe SIEKTPOHHOTO
JAOKYMCHTA, B e4aTHOH (bopMe. I[J'IS[ Jinl ¢ HapyHmICHHUAMU OIIOPHO-ABUTATCIBHOIO alrapara: B (1)0pMe OJICKTPOHHOI'O JOKYMCHTA, B
neyaTHoM opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHHUE JUCIIUITJINHBI

ITomemienust s BceX BUAOB padoT, NPEIyCMOTPCHHBIX YYEOHBIM IUIAHOM, YKOMILICKTOBAHBI HEOOXOOMMOW CIECHUATHM3HPOBAHHON
y4eOHOI MeOeIbI0 U TEXHHYSCKUMH CPEICTBAMH O0YICHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHANBHBIN KOMITBIOTEDP / HOYTOYK (TIEPEHOCHOH);

- IPOEKTOP;

- 9KpaH / MHTepaKTHBHAS TOCKA.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIUXCSA 11O OCBOEHHUIO JTNCITUITJINHBI

Meroandeckue yka3aHHS 110 OCBOSHHIO ANCIUILTIHEL peicTaBieHs! B [Ipmmoxennn 2 k pabodeil mporpaMMe TUCIIUIIIHHEL




[Tpunoxenue 1

®OH/I OHEHOYHbBIX CPEJICTB
10 AUCIUILJINHE
«OCHOBBI POEKTHOI eI TEILHOCTH»

1.

OnucaHue nokasaresied U KpUTepueB OLleHUBAaHUSI KOMIIeTEeHI U

Ha pa3/IMYHBIX 3TAllaX UX ¢OpMHp0BaHHH, OIIMCAaHHME IIKaJI O€HUBaAHUA

1.1 KpI/ITCpHI/I H I10Ka3aTCJIN OLICHUBAHUAI KOMHGTCHHHﬁ:

3VH, cocrapnsronue
KOMIIETEHIIHIO

Iloxazarenu OLICHUBAaHUA

Kpurepun onennBanus

Cpeacrtaa
OLIEHUBaHUSA

VYK-2: CnocoOeH omnpenensth Kpyr 3aja4 B paMKax IMOCTaBJICHHOM 1I€JIM ¥ BEIOMPATh ONTHMAJIbHBIC
CIOCOOBI MX PEIICHHUS, UCXOIS U3 ACHCTBYIOMINX MPABOBBIX HOPM, HIMEIOIINXCS PECYPCOB U
OrpaHUYECHUN

3 OCHOBHEBIE MOHATHUS H
MPUHIAITE] TIPOEKTHOTO TIOAX0/a,

OpraHu3anuu HpOGKTHOﬁ
ACATCIBbHOCTH, ITPABOBBIC OCHOBLI
HpOGKTHOﬁ JACATCIBbHOCTH,

OCHOBHBLIE OTallbl M IPOLECCHI
TUIAaHUPOBAHUA U OCYHICCTBJICHUA

IIPOCKTOB, TTPUHIUIIBI
OpraHu3aIuy IPOEKTHON paboTHI,
rnepevyeHb HEOOXOTUMBIX

IIPOEKTHBIX JOKYMEHTOB.

Jlaer oTBeTHI

Ha  BOIIPOCHI

TecTa, OTBEYAeT Ha BOMPOCH K
3a4eTy, MUIIET pedepar

Jlana
XapaKTepUCTHKA
MOHATHH W
MPOEKTHOTO  MOAXOAa U
MIPOEKTHOM paboTsl,
MIPOIEMOHCTPUPOBAHO
3HaHUE HOPMAaTUBHO-
MIpaBOBOM JIOKyMEHTAlH,
periiaMeHTHpYoIen
MIPOEKTHYIO  JIeATEIbHOCTb,
0XapaKTepU30BaHbI
OCHOBHBIE STaITbI H
MPOLIECCHl TJIAHUPOBAHUS U
OCYILIECTBJIEHUSI TPOEKTOB

pasBepHyTas
OCHOBHBIX
MIPUHINTIOB

Tector (1-
40)
Pedepar (1-
40)
Bompocs! k
3auery (1-
60)

Y Ouenutsb cyumecTByromuid unu | Pemaer keilc-3anaun, aktuBHo | [IponeMoHcTpupoBaHa Ketic-
TUTAHUPY €MBIH MIPOCKT, €ro | y4acTBYeT B JICIIOBOI HIpe CcrocoOHOCTh  pa3paboTKu | | 3amaqn (1-
cnenuuKy, 0COOEHHOCTH, aHanmm3a TpoeKTa, KOHTpois | 10)
XapaKTEPUCTHKH, COCTaBUTh ero peanu3anuy, OIeHKH | JlemoBas
yCTaB MPOEKTa, HEPAPXUUYECKYIO PHUCKOB u MOJTOTOBKH | UTpa
CTPYKTYpy paOoT, KalleHIapHBIH MIPOEKTHOM TOKyMEHTALUU

TUTaH MIPOEKTa, moro0parthb

KOMaHAy TpPOEKTa M YMpaBJATh

KOMMYHHKAIIUSIMH B TIPOEKTE;

KOHTPOJIMPOBATh XOJ TPOEKTa M

BHOCHUTH HEO0OXO0JUMBIC

KOPPEKTHUBBI, OLIEHUBATH PHUCKHU

MPOEKTa, KOPPEKTHO 3aBEpLINTh

MPOEKT, chopMHUpOBATH

HEOOXOIUMYIO JTIOKYMEHTALIUIO H

OTYETHI

B HaBpikaMu pa3paboTku npoekTa | Pemaer kelc-3anaun, | CaMmocTosTeIbHO Ketic-

B M30paHHO!N NpOodecCHOHANBFHON | MPUHIUMAET aKTUBHOE YYacTHE | OCYHIECTBISICT — pa3paboTKy | 3amauu (1-
cdepe, MeTOmaMH ONTUMH3AIMHU | B JICIOBOW UTPE KaneHaapHoro  miaHa u | 10)
KaJICHAApHOTO IJ1aHa u pecypcHoro obecrieuenus | [enosas
peCypCcHOTO obecrneueHus MPOEKTa, OCYLIECTBIIAET €ro | urpa

MPOEKTa, METOAMKOW BBISBICHUS
1 00pabOTKH MPOEKTHBIX PUCKOB

KOPPEKTHPOBKY W OLICHHBAET
MIPOEKTHBIE PUCKH.




1.2 [lIxanel OlleHUBAHUS:

Texymmii KOHTPOJIb YCIIEBAEMOCTH M IMPOMEKYTOYHAsI aTTECTAIMsl OCYIIECTBISETCSA B
paMKax HaKOMHUTEJIbHOW OAJUIbHO-PEUTHHTOBOM crcTeMbl B 100-6amibHOIM mIKae.

OcHoBOI ansi ompeneneHus: OayuioB, HAOpaHHBIX MPHU MPOMEKYTOUHOW AaTTECTAlWH,
CIIy’)KUT O0BEM M YpOBEHb YCBOCHHUS MaTepuaia, MpPeayCMOTPEHHOro pabodyeil mporpammoit
JUcUUIUTMHEL [Ipr 5TOM HE00X0AMMO PYKOBOICTBOBATHCS CIEAYIOIINM:

- 50 -100 6anoB (3auTeHO);

- 0-49 GamoB (HE 3a4TEHO).

2. TunoBble KOHTpPOJIbHbIe 3aJaHUsA WJIM HHbIe MaTepuaJibl,
Heo6x0oAUMbIe AJI1 OLleHKU 3HaHMi, yMEHUH, HABBIKOB M (MJIM) ONbITA
esATe/IbHOCTH, XapaKTepU3yIMX 3Tansbl dopmupoBaHus

KOMIIETEeHIMH B IpoLecce 0CBOEHUA 00pa30BaTe/JIbHOU NPOrpamMmbl

Bonpocs! k 3a4ery

3auemnoe 3adanue gxrOuaem 6ONPOC U3 NPEOCMABIEHHO20 CRUCKA U 00UH Kelic u3z noopasoeia «Keiic-
3a0ayuy

1.IlonaTHe 1 OCHOBHBIE ApaMETPhI MpoeKTa. Llenb u cTparerus npoekTa. Pe3ynprat npoekra.

2. Kimaccudukanust mpoeKToB.

3. IIpoexTHsIi 1uki. CTPYKTYypH3aMs IPOEKTOB.

4. Y4aCTHUKH IIPOEKTOB.

5. Okpyxarommas cpesia IpoeKTa.

6. CyIHOCTb U IPUHIUIIBI YIIpaBlIeHUs MpoekTaMu. Mctopus pa3BuTHs ynpaBieHHs TPOEKTaMU.

7. @YHKIMH U TIOACUCTEMBI yIIPaBICHUS TpoeKTaMu. MeTO bl yIIpaBIeHus IPOEKTaMH.

8. Pa3paboTka koHuenuun npoekra. @opMupoBanue uaeu mnpoekta. [IpeasapurensHeie UcciaeI0BaHUs 110
MIPOEKTY.

9. IlpoexTHslii aHanu3. OnEHKa peann3yeMoCTH POeKTa.

10. TexHUKO-PKOHOMHUYECKOE 00OCHOBAHHE TIPOEKTA.

11. busHec-miaH mpoekTa.

12. Co3nanne KOMMYyHUKAIIMOHHOW CHCTEMBI IIPOEKTA.

13. [IpuHIMIIBI TOCTPOCHHS OPTaHU3AIMOHHBIX CTPYKTYp yTpaBieHus npoekramu. llociaenoBaTensHOCT
Pa3paboTKH U CO3JaHUs OPraHU3alUOHHBIX CTPYKTYP YIPABJICHHUS IPOEKTaMH.

14. CoBpeMeHHBIE CPEACTBA OPTaHU3AIMOHHOTO MOJEIINPOBAHUS IPOEKTOB.

15. HWcrounwkun ¢QunancupoBanus. OpraHu3zaiioHHble ¢GopMbl (QuHaHcHpoBaHus. OpraHu3aius
MPOEKTHOTO (PMHAHCUPOBAHUSI.

16. MapkeTHHTOBBIE HCCIEIOBaHUS NpPU pa3paboTKe MpoekTa. MapKeTWHroBas CTpaTerusl MPOEKTa.
Konnentms MapkeTHHTa IpOeKTa.

17. IlporpaMma MapkeTHHra NpoekTa. brojpkeT MapkeTuHra mpoekTa. Peannsanuns MapkeTHHra mpoeKTa.
VYrpaBieHre MapKETHHIOM B paMKax YIpPaBJICHHUS MPOEKTaMH.

18. CocTaB M MOPSIOK pa3pabOTKH MPOEKTHOH JOKYMEHTAIMH. YTpaBieHHe pa3paOOTKON MPOEKTHON
JTIOKYMEHTAIIHH.

19. ®yHKIIMN MEHEKEpa IPOEKTa.

20. ABToMaTu3allus IPOCKTHBIX pab0oT. AHAIM3 NPOrpaMMHOIO OOeCHedeHUs i yIpaBICHUA
IIPOEKTAMHU.

21. OkcnepTr3a NPOEKTHO-CMETHOM M MTPOEKTHOM JOKyMeHTauuu. [1opsiok npoBeneHns SKCIIEPTU3BL.

22. T'ocynapcTBeHHast U 00LIeCTBEHHA IKOJIOTHYECKasl IKCIIEPTU3a IPOEKTOB.

23. IlpuHIune! oueHKH 3P PEKTUBHOCTH MPOEKTOB. McXonHbIe JaHHbIC Tt pacueTa 3()(GEeKTHBHOCTH.

24. Tlokazarenn 5((EKTUBHOCTH NPOEKTa. YUeT pHCKa U HEONPEICNCHHOCTH TIPH OLEHKE
3¢ ekTUBHOCTH TTPOEKTA.

25. Ilpomecc mIaHUPOBAHUS MTPOCKTA.

26. CtpykTypa pazdoueHus padoT. OmMOKY IIIaHHPOBAHUS.



27. JleTanbHOE TUTAHUPOBAHUE.

28. JleTambHOE TUTAHUPOBAHHE.

29. PecypcHoe miIaHMpOBaHHUE.

30. CMeTHOE U KaJleHAapHOE TUIaHUPOBaHUE.

31. JlokyMeHTHpOBaHHUE TIaHa ITPOEKTA.

32. IlpuHIUIBL YIIpaBIIEHUS! CTOMMOCTBIO TIpoekTa. OIeHKa CTOMMOCTH TIPOEKTa.

33. bropkeTHpOBaHUE MPOEKTA.

34. MeTombl KOHTPOJISI CTOMMOCTH TTPOEKTA.

35. OTYETHOCTS TI0 3aTpaTaM.

36. MOHUTOPHHT PabOT MO MPOEKTY.

37. AHanu3 pe3yabTaToB M0 MPOEKTY.

38. IIpuHsATHE pelIeHuil 110 MPOEKTY.

39. YnpaBneHre U3MEHEHUAMH TI0 TIPOEKTY.

40. ITyckonananounsie padoTel. [IpueMka B SKCIUTyaTaIMIO 3aKOHYSHHBIX 00BEKTOB.
41. 3akppITHE KOHTPAKTA IO MPOEKTY.

42. BIxon U3 MPOEKTA.

43. B3auMocBs3b 00EMOB, IPOAOKUTEIBHOCTH H CTOMMOCTHU PadoT.

44. MeTtonp! yIIpaBIIeHUS COAepKaHUEM PadoT.

45. Ctpyktypa U 00beMbI padoT.

46. YnpaBieHne BpeMEHEM IO IIPOEKTY.

47. YnpaBieHue Npou3BOAUTENBHOCTBIO TPY/Ia 10 MPOEKTY.

48. CoBpeMEHHAsI KOHLICTILHS YIIPABICHUS KAYECTBOM.

49. YnpaBieHue KayeCTBOM MPOEKTA.

50. CucreMa MEHEKMEHTa KauecTBa.

51. Ceprudukaius IpoayKIUH MPOSKTA.

52. Pecypcol npoekrta. IIponeccsl ynpasieHue pecypcamu npoekrta. [I[pHHINIBI INIaHUPOBaHUS PECYPCOB
MPOCKTA.

53. YnpaBieHne 3aKynkaMu peCcypcoB. YTIpaBJIeHHUE MOCTaBKaMu. YTIpaBieHHe 3amacaMu. JIOTUCTHKA B
yIpaBJIEHUH IPOEKTAMHU.

54. ®opMUpOBaHUE KOMAH/IBI.

55. Opranuzamnus 1eATeI-HOCTH IepCoHala. Y IpaBlIeHHEe IEPCOHATIOM ITPOEKTA.

56. Ilcuxonoruyeckre acteKThl YIPaBIeHUs IEPCOHATIOM MIPOEKTa.

57. lloHsiTHEe pUCKA U HEONPEEICHHOCTH.

58. AHaiH3 MPOEKTHHIX PUCKOB.

59. MeTobl CHUKEHUS YPOBHS PUCKA.

60. Opranuszanus pabor 1o YIIPABJIICHUIO pHUCKaMH.

Kputepun oueHnBanus:

- 50 -100 6amoB (3aYTEHO) - HATMYUE TBEP/BIX U JOCTATOYHO MOJHBIX 3HAHUH B 00beMe
MPOUIEHHON MPOTPaMMbl JUCIUIUIMHBI B COOTBETCTBHHM C IEISIMU OOYyYCHHS, TPaBHIbHBIC
JIEMCTBUS IO MPUMEHEHHUIO 3HAHUN Ha MPaKTUKE, YETKOE U3JIOKEHUE MaTepuala, JOMyCKAtTCs
OT/ICTIbHBIE JIOTUYECKHNE U CTHJIMCTHYECKHE TOTPEIIHOCTH, OOYJarONIUiCsS YCBOMJI OCHOBHYIO
JTUTEpaTypy, PEKOMEHIOBaHHYIO B paboyeii mporpaMMe AUCIUILTHHEL,

- 0-49 GamnoB (HE 3aYTEHO) - OTBETHl HE CBS3aHbl C BOINPOCAMH, HaJIHuYUE TPyObIX
OIMOOK B OTBETE, HEMOHUMAaHHE CYIIHOCTH H3JIaraéMOro BOMPOCA, HEYMEHHE MPUMEHSIThH
3HAHMS Ha MPAKTHKE, HEYBEPEHHOCTh U HETOYHOCTh OTBETOB Ha JIOMOJIHUTEIHHBIE U HABOIAIINE
BOITPOCHI.

TecThl

1.OpranusannoHHas CTpyKTypa, Ip1 KOTOPOil BO3MOKHO IepepacipeeIeHIe YeI0BEUECKUX PECYPCOB
MEX1y MPOEKTaMH 0€3 peopraHu3aliy CyIECTBYIOMIEH CTPYKTYPBI

1. Marpuynas

2. DyHKIIMOHATHHAS

3. JInHeitHO-hyHKITMOHATHHAS
4. JlMuBH3HOHAIbHAS



2.CropoHa, BCTyIaromasi B OTHOILICHHMS C 3aKa34MKOM M Oepyluast Ha ce0st OTBETCTBEHHOCTH 32
BBITIOJTHEHHE pabOT U YCIIYT 110 KOHTPAKTY

1.

wh N

HUHBECTOP

CIIOHCOP

KOHTPAKTOP (TIOIPSIUHK)

JULCH3HAP

KOHEYHBIN MOTPEOUTENh PE3YNBTATOB MIPOCKTA

3.Y4acTHUKH MIPOEKTa — 3TO ...

1
2.
3.
4
5

¢u3HUIecKne IUNa ¥ OpraHu3alyi, KOTOPBIE HETIOCPEICTBEHHO BOBJICUCHBI B TIPOEKT WIIN
YbHM MHTEPECHI MOT'YT OBITH 3aTPOHYTHI IPH OCYIIECTBICHNH IIPOEKTa

KOHEYHBIE TOTPEOHUTENN PE3YJILTaTOB MPOEKTa

KOMaH/ia, yIpaBJIAouiasi IpoeKTOM

3aKa34MK, HHBECTOP, MEHEKep MPOeKTa U KOMaH/1a PoeKTa

4.0c00EHHOCTh COLIMANIBHBIX TIPOEKTOB

1
2
3.
4

5.

KonnyecTBeHHasd U KaueCTBEHHAs OLICHKA JJOCTIDKEHUS pe3yJIbTaTOB CYIIECTBEHHO
3aTpyIHEeHa

Lenpio connanbHBIX MPOSKTOB SBISIETCS YIydIICHHE YSKOHOMHUYECKHUX MTOKa3aTeIe CHCTEMBI
CpoKk# poeKTa YeTKO ONPEEICHBI U HE TPEOYIOT KOPPEKTHPOBKH B MIPOIIECCE pearn3anni
OCHOBHBIE OTPaHUYCHHUS CBSI3aHBI C TMMUTHPOBAHHON BO3MOKHOCTBIO MCTIOIb30BAHMS

TEXHUYCCKUX MOITHOCTEH

5./IlHHOBaLlMOHHBIE IPOEKTHI OTIUYAIOTCA ...

1.

2.
3.
4

BBICOKOI1 CTENIEHBIO HEOTIPEAEICHHOCTH H PUCKOB

LEJIbIO0 POEKTA SBJSIETCSI MOJTy4eHHE IPUOBUIN Ha BIOXKEHHBIE CPEACTBA
HEOOXOAMMOCTBIO HCIOJIb30BaTh (YHKIIMOHAIBHBIE OPraHU3alHOHHBIE CTPYKTYPBI
60JIbIIUM 00BEMOM MPOEKTHOU IOKYMEHTALIUH

6.0pranu3anoHHas CTpyKTypa — 37O ...

R

COBOKYIHOCTbB 3JICMCHTOB OpraHu3alnun (I[OH)KHOCTeﬁ U CTPYKTYPHBIX HO,I[paS,I[eJ'ICHI/Iﬁ u
cBs3eH MCKAY HUMU

KOMaHJa NpoCKTa noA PyYKOBOJACTBOM MCHE’KEPA IPOCKTA

OpraHMU3aliMOHHO-NIPAaBOBAasA JOKYMCEHTALUA NPEANPUATHA, PEATIU3YIOIICTO IIPOCKT
JOKYMEHTalus, pEriliaMCHTHUPYIOMIasd MPOUECChI, MPOUCXOAAIINE B OpraHru3alun

7.KirodueBoe mpenMyIecTBO YIPaBICHUS IPOEKTaMHU

1.
2.
3.

9KOHOMHS BPEMEHU U PECYPCOB Ha PEaIU3alUI0 [IPOEKTa 3a CYET IPUMEHEHHUS
3 PEKTUBHBIX METO/IOB, TEXHOJIOTHH 1 UHCTPYMEHTOB YIIPaBJICHUS
BO3MOXHOCTb C IIOMOIIbI0 HHCTPYMEHTOB IIIAHUPOBAHMSI CMOJEIUPOBATh ACTAIBHO U

(hopMann30BaTh peaau3aIHio MPOEKTa

4.

BO3MOXHOCTb OCYHICCTBUTDL O6’I)€KTI/IBHyIO OLICHKY SKOHOMHYECKOU 3(1)(1)CKTI/IBHOCTI/I

HWHBCCTUIIMOHHOI'O IMPOCKTA

5.

dhopmupoBanue 3pGekTHBHON KOMAHIBI 110 PeaTU3aIiH TOCTABICHHOHN IIeH

8.Bexa — 310 ...

1.

Ha0Op JIOTHYECKH B3aUMOCBS3aHHBIX Pa0OT IMPOEKTa, B MPOIECCE 3aBEPIICHHUST KOTOPHIX

JOCTUTACTCA OAWH U3 OCHOBHBIX PE3YJIbTATOB IIPOCKTA

2.
3.
4.

MOJTHBIA HA0OP MOCIEeIOBATENBHBIX PabOT MPOEKTa
KJIF0YEBOE COOBITHE MPOEKTA, UCIIOJIb3yeMOe JUIsl OCYIIECTBICHUS! KOHTPOJISL HaJl XOJA0M
ero peain3aiuu

9.Hp0€KT OTJIIN4YacTCA OT npoueccnoﬁ JCATCIBHOCTHU TEM, YTO ...

W N =

5.

MPOEKT SIBJISIETCS] HENPEPBIBHOM JIEATENBHOCTBIO, a MPOLIECC — €IMHOPA30BbIM MEPONIPUSITUEM
MPOCKT MOJCPKUBACT HEU3MEHHOCTh OPTaHU3AI|H, & MPOLECCHI CIIOCOOCTBYIOT €€ N3MEHCHHIO
MPOLIECCHI B OpraHU3aly IUKJIWYHBI, OHU MTOBTOPSIIOTCS, a IPOEKT — YHUKAJIEH, OH BCEeraa
MMEET JIaTy Hayajia ¥ OKOHYaHHUS

- TIPOLIECCHI B OPTaHM3AINH PETIIaMEHTHPYIOTCS TOKYMEHTAJIbHO, TPOCKTHI HE TPEOYIOT

JIOKYMEHTAJIBHOTO 0(OPMIICHHS

10.0kpysxeHne mpoeKTa — 37O ...

1.
2.

cpela MpoeKTa, HOPOXKIAIOIIasi COBOKYITHOCTh BHYTPEHHIX FIIM BHEIITHUX CHII, KOTOPHIE
CHOCOOCTBYIOT HJIM MEIIAIOT JTOCTHKCHHUIO IICITU MPOSKTa



3. COBOKYITHOCTD ITPOCKTHBIX pa60T, MPOAYKTOB U YCJIYT, HPOU3BOACTBO KOTOPLIX NOJIKHO OBITE
obecrieyeHo B paMKax oCyHCCTBIAEMOI0O IMPOCKTa

4. Tpyrina 3JIEMCHTOB (BKJ’IIO‘{aIOHII/IX KakK moaeﬁ, TaK U TCXHUYCCKUEC DJICMCHT, OPTraHU30BaHHBIX
TaKUM 06pa30M, YTO OHHM B COCTOSIHUHU JIEHCTBOBATh KaK €AUHOEC 1IEJIOC B LEIAX JTOCTHIKCHUS ITOCTaBICHHBIX nepen

HUMH LIeJIen
5. MECTOTIOJIOKEHHE peaTi3aliy IPOeKTa 1 OH3JIeKaIIne paioHbI

11.Ha cramum pa3paboTKu mpoeKTa

1. pacxonyetcst 9-15% pecypcoB nmpoexra
2. pacxoayercst 65-80% pecypcoB mpoekTa
3. Pecypcsl MPoeKTa He pacXoLyoTCs

12.IIpoext — 310 ...

1. WHXEHEpHAasl, TEXHUUeCKasl, OpraHU3allMOHHO-TIPaBOBasl JOKYMEHTAIUS 110 peau3aluu
3aIJIAHUPOBAHHOTO MEPOTIPUSTHUS

2. OTpaHUUEHHOE 10 BPEMEHHU, IIeJIeHANPaBIEHHOE U3MEHEHUE OT/IEILHON CHCTEMBI C

3. YCTaHOBJICHHBIMH TPEOOBAaHUSIMHU K KAYECTBY PE3yJIbTATOB, C OTPAHHMYCHHUSIMHU PACXOIOBAHUS

4. CPEICTB U CO CIICIIU(PUIECKON OpraHu3aIien

5. TPYTIIa 3JIEMEHTOB (BKIIFOYAIOIINX KaK JIFOACH, TaK U TEXHHUCSCKIE JIEMEHT, OPraHH30BaHHBIX

TaKUM 06p330M, YTO OHHU B COCTOSAHHHA Z[eﬁCTBOBaTL KaK ¢IMHOC MCJIOC B LCJIAX JOCTUIKCHHUSA MOCTABJIICHHBIX IEPCI

HUMH IIeJIeit
6. COBOKYITHOCTB padoT, IPOAYKTOB U YCIIYT, IIPOU3BOACTBO KOTOPHIX JOJDKHO OBITH 00ECIIEUCHO C

LICNIBIO JOCTHKCHUS IOCTABJICHHOM 1IN

13.Haubosbiiee BIUSHUE HAa MTPOCKT OKA3bIBAIOT ...

1. 9KOHOMHUYECKHE U MPABOBbIE (haKTOPBI

2. 9KOJIOrn4ecKue (hakTophl U HHPPACTPYKTypa
3. KYJIbTYPHO-COIHAIbHBIC (DAKTOPBI

4. HOJIUTUYECKUE U IKOHOMUYECKUE (haKTOPBI

14.IlpeameTHast 001aCTh MPOEKTa
COBOKYIHOCTb ITPOEKTHBIX Pa0OT, IPOAYKTOB U YCIIYT, TPOU3BOICTBO KOTOPBIX JIOJKHO
OBITH 00ECIIEYeHO B paMKax OCYIIECTBISIEMOTO ITPOCKTa
Pe3yNIbTaThl IPOEKTa
MECTOTOJIOKEHHE TPOEKTHOTO orca
5. rpymIa 3J€MEHTOB (BKIIOYAIOIINX KaK JIF0/IEH, TaK ¥ TEXHUYECKHE 3JIEMEHT, OpPraHN30BaHHbIX
TaKUM 00pa3oM, YTO OHM B COCTOSTHUM JAEHCTBOBATH KaK €IMHOE IIeJI0e B IEJISIX JOCTHKEHHUS TIOCTABICHHBIX IIepe
HUMU LieJIel

AW N ==

15.da3a mpoekTa — 370 ...

1. Ha0Op JIOTHYECKH B3aUMOCBSI3aHHBIX PaOOT NPOEKTa, B MPOLIECCE 3aBEPIICHHST KOTOPHIX

2. JIOCTUraeTcs OJIUH U3 OCHOBHBIX PE3YyIbTAaTOB MPOEKTA

3. MOJIHBINA HA0Op TTOCIIEJOBATENBHBIX PA0OT MIPOEKTa

4. KITI0YEBOE COOBITHE MPOEKTa, HCIIOJIb3yEMOE JUIs OCYIIIECTBICHUS] KOHTPOJIS HAJl XOI0M €T0
peanuzanuu

16.ITpoexTh1, MoABEpKEHHBIE HAaHOOBIIEMY BIMSHUIO BHEITHETO OKPY KEHUS

1. ConmaiabHble 1 MHBECTUIIHOHHEIE
2. DKOHOMHUYECKHE U NHHOBALIMOHHBIE
3. OpraHu3anroOHHbIE U SKOHOMHYECKHE

17.®yHKIMOHABHAS CTPYKTYpa — 37O ...

1. COBOKYITHOCTH JINHEHHO-(DyHKIIMOHAJILHBIX [TOpa3AeIeHuMH, I/ie KaKa0€e Moapa3/ieieHre

2. BBITIOJIHSCT OTIpeieIeHHbIe (D)YHKIINH, XapaKTepHbIE U1 BCEX HANPaBICHUH JIeITeIbHOCTH

3. HOpeANpUSTUS

4. BpEMEHHast CTPYKTYpa, CO31aBaeMasi JUlsl pEIeHNs] KOHKPETHOH KOMIUICKCHOM 3a1a4n
(pa3paboTKy MPOEKTA U €ro peann3alun

5. CTPYKTYpa, 3aKPEeIUIIONIasi B OPraHM3al[HOHHOM OCTPOSHHU KOMIIAHUH JIBa HAIIPaBJICHU

PYKOBOJICTBA — BEpTHKAIBLHOE (yIpaBieHHe (QyHKIIMOHATFHBIMHI U IMHEHHBIME CTPYKTYPHBIMH HOAPA3ICICHISIM 1
TOPH30HTAIFHOE (YIpaBICHUE TPOEKTaM

18.ITocite10BaTeILHOCTS B HEPAPXHUECKOM CTPYKTYpE LeJeH 1 3a1aq (CBEpXy BHH3)
1. Muccus
2. Crpareruyeckas 1eib



3. TakTuueckue nenu
4. OnepaTuBHBIE 337241

19.1lens npoekTa — 370 ...

JKEJTaeMbIi Pe3yJIbTaT JeSITeIbHOCTH, JOCTUIAEMBIil B UTOTE YCIIEITHOTO OCYIIECTBICHUS
IPOCKTA B 3aJJaHHBIX YCIOBHAX €TO BBINOIHEHUS

HaIpaBJICHNUS ¥ OCHOBHBIC ITPUHIUITB OCYIECTBICHHS IIPOCKTa

TOJyYCHHE TIPUOBLTH

NpHYHHA CYIECTBOBAHMS IIPOEKTa

SR

20.HemocpeacTBeHHOE HHUITMUPOBAHHE MTPOSKTA BKIIFOYAET B CEO ...

[IpuHsiTHE peleHus 0 Havalle MPOoeKTa

OmnpeneneHre ¥ Ha3HAUYCHHUE YIPABIISIOIETO TPOSKTOM

[Ipunsitue penenust 06 oO6ecnedeHH pecypcamMy BBIIOIHEHHUS TIEPBOi (a3bl IPOeKTa
AmHanu3 npo0OeMbl ¥ TOTPEOHOCTH B IPOEKTE

CO0p MCXOMIHBIX TaHHBIX

Opranu3anus 1 KOHTPOJIb BBIIOJIHEHHS padoT

VYTBepKaeHHE OKOHYATEIHHOTO CBOIHOTO IUIAHA YIIPABICHHUS [IPOSKTOM

Nk W=

21.MlHnnmanys mpoeKTa — 3TO CTaI|s Ipoliecca YIPaBICHUS IPOEKTOM, PE3yIbTaTOM KOTOPOH SIBISIETCS

CaHKIIMOHUPOBAHUE Hayasa IIPOEKTa
YTBEpKIECHHUE CBOIHOTO IIIaHa

OKOHYaHHUE MTPOCKTHBIX PadOT

apXHMBUPOBAaHUE IPOEKTHOM JOKyMEHTAIIMU 1 U3BJICUCHHBIE YPOKU

-lku)l\):—‘

22 .I1pu NpUHATHH pelleHNs1 00 UHBECTHPOBAHUU HEOOXOMMO YUUTHIBATS ...
1.uHAsIIMIO0, PUCKY, alTbTEPHATHBHBIC BAPUAHTHI MHBECTHPOBAHUS

2 .AHQISAINI0 U PUCKT

3. MHOISAIUIO U aNbTepPHATUBHBIC BAPUAHTHI HHBECTHPOBAHUS

4.puCKH 1 abTepPHATHBHBIE BAPUAHTHI HHBECTHPOBAHUS

23.Crpaterus npoekrTa — 310 ...

1. JKEJTAeMBIi pe3yJIbTaT IesITeIbHOCTH, JOCTUTAeMbIi B UTOTEe YCHEIIHOTO OCYIIECTBICHHUS MPOEKTAa
B 3/IaHHBIX YCJIOBHSIX €r0 BBIMOJHEHUSI

2. HAarpaBJIeHUsI U OCHOBHBIE IIPUHIUIIBI OCYIIECTBIICHUS TIPOEKTA

3. MOJy4eHNe TPUOBITH

4. NPUYUHA CYIIECTBOBaHUS IPOEKTA

24 .3aauu, KOTOpBIE BKIIIOUaeT (POPMUPOBAHUE KOHIIETIIIUH POEKTa

Amnanu3 po0iemMsl ¥ TOTpeOHOCTH B ITPOEKTE

C060p MCXOAHBIX TaHHBIX

Onpeznenenue 1eneil u 3a1ad NpoeKTa

Pa3paboTka KOHLETINH MO OTASIBHBIM (DYHKIHUSM YIPaBJICHHUS IPOEKTa
Opranuzanus 1 KOHTPOJIb BHIOJIHEHHS paboT

YTBepkIeHHE OKOHYATEILHOTO OF0JKETa IPOEKTa

[Toxamucanne KOHTPAKTOB M KOHTPOJIb 32 UX BBHITIOJHEHHEM

Nownkwb=

25.ITocnenoBaTenbHOCTD MPOIECCOB ONPESIICHUS IIENeH 1 3a1ad

1. dopmynupoBaHUE

2. CrpyKkTypHupoBaHue

3. CornacoBaHue

4. dukcanus

26.Kpurepuu, KOTOpBIM 10JKHA cCOOTBeTCTBOBaTh SMART-11€11H

1. Lenp gomkHa OBITH K3MEPUMOIA, T.€. JTOJKHBI OBITh YKa3aHbI KOHKPETHBIC IIOKA3aTEIN 1
MX 3HAYEHUS, IO KOTOPBIM ONPEIENISAETCS CTENeHb JOCTHXKEHUS 1IeJIn

2. Ienp nomkHa OBITH COTIIACOBAHA BCEMH 3aUHTEPECOBAHHBIMU CTOPOHAMHU

3. JlomxHa OBITH OTIpesiesieHa aaTa JOCTHKCHHUS TEH

4. Iens mowkHA OBITH CPOPMYITUPOBAHA B OJTHOM MPEITIOKEHUN

5. Henp momkHa BKIIIOYATE B ce0s TIEpeueHb OTBETCTBEHHBIX 3 €€ JOCTIDKCHHE

27.KoHIenIys mpoekTa ...
1. JIOJDKHA OBITH COTJIACOBAHA KITFOYEBBIMH YYACTHUKAMHU MPOCKTA: 3aKa34MKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.
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6.
KOHTPaKTaMu

00s13aTeILHO COACPIKUT OMMMCAHUC ueneﬁ MMPOCKTa, €ro OCHOBHBLIX IMapaMETPOB

YTBEPIKAACTCA B 3aBCPIICHUN (1)2[3};1 HWHUIUAIUU IIPOCKTa

00s3aTeaLHO COACPIKUT CBOJIHBIM KaﬂeHZ[apHLIfI IJIaH OPOCKTHBIX pa60T

00s13aTeaLHO JOJIDKHa OBITH oq)opMneHa B BUJC MMacropTa NpoeKTa

00s13aTeHLHO J0JIKHA COACPKATh KOHLICTIINU 11O YIIPABJICHUIO KOMMYHUKAIIUAMU, TOCTaBKaMU U

28.MDakTOphI, KOTOPHIMU XapaKTEPU3YIOTCS IPOEKTHBIE PICKU M HA OCHOBE KOTOPBIX (hopMHpyeTcs MIaH
YTIpaBICHUS] PUCKAMH

1.

Nk wh

PuckoBoe coOpITHE

BepoaTHOCTh HACTYIUIEHUS! PUCKOBOTO COOBITHS

Pasmep moteps B pe3ysbTaTe HACTYILUICHHUSI PHCKOBOTO COOBITHS
CreneHb arpecCUBHOCTH BHEIITHEH CPEIbI

YpoBeHb HHPIIAIUH

KonkypenrtHas cpena

PernonanpHo€e 3aKOHOAATENLCTBO

29.0CHOBHOH pe3ynbTaT CTaTuH Pa3paOdOTKH MPOEKTa

1.

2
3.
4

CBOI[HLIﬁ IJIaH OCYHICCTBJICHUS ITPOCKTA

KOHICIIUA MTPOCKTa

JAOCTHIKCHHUEC LCIIU U HNOJYUYCHUC OKUAACMOTI'0 PE3yJIbTaTa IIPOCKTA
HWHXXCHCPHAA NPOCKTHAs JOKYyMCHTA U

30.ITocnenoBaTenbHOCTH JEHCTBU 1O MIAHUPOBAHHIO CTOMMOCTH MPOEKTa

1.
2.

OnpezeneHre CTOMMOCTH HCIIONB30BaHUs PECYPCOB (MaTepHaIbHBIX U TPYAOBEI
OmnpeneneHne CTOMMOCTH KaXKI0i NPOEKTHOM paboThl, UCXOs U3 00beMa 3aTpayrBacMbIX Ha

BBIIIOJITHEHUE PECYPCOB U UX CTOMMOCTHU

3.
4.
5.

Onpe,ueneHI/Ie CTOMMOCTH BCETO MMPOCKTA
COCTaBJ’IeHI/Ie, COTJIACOBAHHUEC U YTBECPIKACHNUE CMCThI IIPOCKTA
(DOpMI/IpOBaHI/Ie, COrJIaCOBAaHUE U YTBECPIKACHUC 6IO,I[)K6Ta IIPOCKTA

31.IIpenmeTHas 001acTh MpoOEKTa — 3TO ...

1.
2.
3.
4.

coJiep)kaHne M 00beM MPOEKTHBIX paboT, COBOKYITHOCTb IPOJYKTOB H YCIIYT,

MPOU3BOJICTBO KOTOPHIX JOJDKHO OBITH 00ECIIEYCHO B PE3yIbTAaTe 3aBEPIICHHS

OCYIIECTBIIIEMOrO IPOEKTa

JKEeNTaeMBIil pe3yJIbTaT AEATEIBHOCTH, JOCTUTAeMbIil B UTOT'€ YCIIEIIHOTO OCYIIECTBIICHHS TPOEKTa

B 3aJIaHHBIX YCJIOBHAX €T0 BBIITOJIHCHUA

5.
6.
7.

HaIlpaBJIEeHUs U OCHOBHbIE IPUHIIUIIBI OCYIIECTBICHUS IPOCKTA
TEPPUTOPUS PeaTN3aIUH TPOEKTa
MIPUYHMHA CYIIECTBOBAHUS MPOEKTa

32.KanennapHsli IU1aH — 37O ...

N

JIOKyMEHT, YCTaHABJIMBAIOIINI MOJHBIN TIepedeHb padoT MPOEeKTa, UX B3aUMOCBS3b,
MOCJIE0BATENBHOCTD U CPOKHU BBINOIHEHHUS, IPOJOIKUTEIBHOCTH, @ TAKXKE UCIIOTHUTENEH U
pecypcbl, HE0OXOANMBIE JIsl BBITOTHEHUS padOT MPOEKTa
ceTeBasl AMarpaMma
IUIaH 110 CO3JAHUI0 KaleHAAps
JIOKYMEHT, YCTaHaBJIMBAIOLINI OCHOBHBIE PECYPCHBIE OTPAaHUUYEHUS IIPOEKTA

33. lnarpamma ["anTa — 370 ...

1.
2.

napaMeTpamu
3

4.
5.
6.

TOPHM3OHTANIbHAS IMHEHHAs [UarpaMMa, Ha KOTOPOH pabOTHI MPOEKTa MPEICTABISIOTCS
IPOTSHKCHHBIMU BO BPDEMEHU OTPE3KAMU, XapaKTEPU3YIOIIUMUCS BPEMEHHBIMU U JPYTUMHU

JIOKyMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpPCHBIE OIpPaHUYEHHS TIPOEKTa
rpaguyeckoe U300pakeHne HePapXUUIECKOH CTPYKTYpPBI BceX paboT MpoeKTa
JEPEBO PECYPCOB IIPOEKTA

OpraHM3aIOHHAs CTPYKTypa KOMaH/Ibl IIPOEKTa

34 IInanupoBaHHEe MPOEKTa — 3TO ...

1.

2.

3.

4.
Hauana IpoeKTa

HETIPEPHIBHEIH MPOIIECC ONPEIeICHIs HAaMTyUIIero Crioco0a qeHCTBUH I JOCTHKCHHS
MIOCTAaBIICHHBIX IIeJIeH MMPOEKTa C YIETOM CKJIAIBIBAIOIIEHCS 00CTaHOBKA

pa3oBoOe MEPONPHUATHE MO CO3IAHHUIO CBOJHOTO TUIAHA MMPOEKTa

9TO CTausl Mpoliecca ynpaBiIeHUs IPOSKTOM, PE3yIbTaTOM KOTOPOH SBJISIETCS CAHKLIMOHUPOBAHUE



35.CrpykrypHas nexommo3suius padort (CJIP) mpoekra — 3710 ...

1. rpaguyeckoe U300pakeHNe HePapXUIECKOH CTPYKTYpPBI BceX paboT MpoeKTa
2. HAaIpaBJIeHUsI U OCHOBHBIC IIPUHIUITEI OCYIIECTBIICHUS TIPOSKTa

3. JEpEBO PECYPCOB IPOEKTA

4. OpTaHM3aIOHHAs CTPYKTypa KOMaH/IbI IIPOEKTa

36.MeToa KpUTHYECKOTO Iy TH UCIIOTB3YETCs JUIA .. .

1. ONTUMU3AINH (COKPAIICHNE CPOKOB PEaTH3aIlii IPOEKTa)
IUTAHUPOBAHUS PUCKOB IIPOEKTA

IUIAHUPOBAHUS MEPOIIPHUATHII 110 BEIXOAY U3 KPUTHYECKHX CHTYaLUH
OTpeIeIeHUs! IPOIODKUTEIEHOCTH BHITIOHEHHUS OTASJIBHBIX padoT

Bl

37le/[ COCTaBJICHUH CﬂP JCKOMIIO3UIUA pa60T MpeKpamacTCda Toraa, Korjga BoIIIOJIHEHBI CJICAYIOINC

YCIIOBHS:

1. MOHSATCH KOHCUHBIN Pe3yNbTaT KaXI0i paboThl U CIIOCOOBI €r0 JOCTHKCHUS

2. MOTYT OBITh OTIpE/IeJIeHbI BpEeMEHHBIEC XapaKTePUCTHKH M OTBETCTBEHHOCTH 32 BBIMOJIHEHHE
K101 paboTHI

3. KOMaHJa MpoeKTa ycTana cocTaBisaTs CIP

4. CJIP umeet Gosee 5 ypoBHEH TEKOMITO3UIIH

5. OmnpenerneHa 4eTkas IOCIe0BaTEIFHOCTh paboT

38.3aBepmiaromias craaus IUIAHUPOBAHMUS IIPEIMETHOI 001aCTH MPOeKTa

1. aHaJIN3 TEKYUIEr0 COCTOSIHUSI U YTOYHEHHUEM IeJIel U pe3yIbTaToB MPOeKTa

2. YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK MPOEKTa

3. aHaju3 U KOPPEKTUPOBKA OTPAHUYECHUM U TOMYIIEHUH, IPUHATHIX HA CTaIUHU WHULIMALIMY TIPOEKTa

4. BBIOODP KPUTEPHEB OLIEHKU IIPOMEKYTOYHBIX ¥ OKOHYATENLHBIX PE3YJIbTAaTOB CO3/IaHMUS IPOSKTA

5. MOCTPOCHUE CTPYKTYPHOH JIEKOMITO3UIINH MPEAMETHOM 00J1acTH MPOEKTa

39.IlocenoBaTeNHHOCTD JCHCTBUI IO IDTAHUPOBAHHUIO MATEPHAIBHBIX PECYPCOB MPOSKTA

1. OmnpeneneHre MaTepHaAIBHBIX PECYpPCOB, HEOOXOIMMBIX JIJIS BBITIOTHEHUS KaXKIO0H paboThI

2. CocraBieHHe €QUHOTO IMePEYHs MaTePHATBHBIX PECYPCOB LIS PeaH3aliy IPOCKTa 1 aHAIN3
ANbTEPHATHBHBIX BapUaHTOB

3. OmnpepeneHre HATMYUSA HEOOXOAUMOT0 00beMa MaTePHATIBLHBIX PECypCOB

4. AHanu3 U pa3pelieHrne BOZHUKIINX MPOTUBOPEUNii B MOTPEOHOCTH U HATMUUU MaTepUaTbHBIX
pecypcoB

40.CocTaBisronige CTauy pearnu3aliy IpoeKTa

1 Opranu3aius ¥ KOHTPOJIb BBIIIOJTHEHUS IPOEKTa

2 AHanu3 U perynpoBaHye BRINOJTHEHNE IIPOEKTa

3. BBon B 9KCIUTyaTalUIO U IPUHATHE IPOCKTA 3aKa34NKOM

4 JIoKyMEHTUpPOBaHHE U aHAJIN3 OIBITA BBIIOJIHEHUS JAHHOIO POEKTa
5 DopMHPOBaHUE KOHIIECIIUH IPOEKTa

Kpurepuu onenuBanus:
Maxcumym 15 6amnoB 3a 40 BompocoB TecTa

13 -15 6amIoB BBICTABISAETCS, €CIH CTYACHT OTBETHII NpaBiIbHO Ha 84-100% 3anannii Tecta;
10-12 6amioB, eciv CTYIASHT OTBETHII MPaBHILHO Ha 67-83 % 3anaHwuii,

7-9 GannoB, eciu CTYyACHT OTBETHJI MPaBUIILHO Ha 50-66% 3a1anHmii;

0-6 6amIoB, eciiu CTYJSHT OTBETHII IpaBHiIbHO Ha 0-49% 3amanwuii

HdenoBasi urpa
Tayspckuit moct

Pemaemple 3a1aun / PazBuBaeMble KOMIETEHI[HH

YnpasieHue NpoeKTaMu
KpocchyHkimonaapHoe B3anMogeHCTBHE
IInanupoBanue

YpasiaeHue KOMaHA0H

YmpasiaeHue pecypcaMu

VYupasnenue GpuHaHcaMu



. AHATUTUYECKOE MBIILICHHE

. KpearusHoe MblnuieHue

. OTBETCTBEHHOCTD

. Ioctpoenue 6usHec-moaeneit

CHCTeMHOE MBIIICHHE

Oco0EHHOCTH UTPBI

Wrpa, umuTupylomas co3gaHne KOMIUIEKCHOTO HWH(pacTpyKTypHOro oOBekTa. Bkmodaer B cels
WHCTPYMEHTHI IIPOSKTHOTO YIIPABJICHHSI, M HAIICJICHA Ha TOCTIKEHNE 00IMEKOMaHIHOTO Pe3yIbTaTa.

OCHOBHBIE 1IEJIH UTPBI

[Tony4yenue peanbHOrO0 WIPOBOTO OINBITA YNPABICHHUS CIIOXHBIM HHQPACTPYKTYpHBIM IPOEKTOM.
OcBoeHUE HMHCTPYMEHTapUsi NPOEKTHOTO MEHEKMEHTa M pa3BUTHE HAaBBHIKOB YIPAaBICHUS MPOEKTHOMN
KOMaH/OH, 3aMHTEPECOBAaHHBIMH JIMLIAMH, pEecypcaMH W MpOLeccaMu B3aWMOACHCTBHS, B TOM YHCIE H
KpOCC]YHKIIMOHATbHBIMH.

Jlerenna urpst

Bce yuyacTHHKM WTpBI — MPEACTABUTEIN CTPOUTEIBFHONH KOMIIAHHWH, KOTOpas SBISETCS TCHEPalbHBIM
MOAPSITINKOM aJIMHHHUCTPAIIUN TOPOJa Ha CTPOHUTEIBCTBO Uepe3 MECTHYIO peKy TeM3y YMEHBIICHHOW KOTHHU
Tayapckoro Mocta ® JOpyrux HHPPACTPYKTYPHBIX 0O0BekTOoB. Cpeaum yYacTHHUKOB PpacIpeeistoTcs
CICAYIOIINE POIH: PYKOBOJIWUTEIb MPOCKTA, AUPEKTOP IO KadecTBY, AMPEKTOP MO JIOTUCTUKE, (pHUHAHCOBBII
IUPEKTOP, CTPOWUTEINH, JOTHUCT, KIATOBIIUK H T. I. [loOBMHA poyiei — yIpaBleHYECKHe, IMOJOBHHA —
HCIIOTHUTENbCKHE. Uepe3 OroBOpPEeHHOE KOJIMYECTBO «THEH» WIPOBOTO MPOEKTa MPOWCXOOUT 00sM3aTelbHas
CMEHa poJieH.

3agauu pu CMEHE POJIH:

MOJIXBaTUTh UAYIIUH IIpoLecc,
OCBOWUTb UHCTPYMEHTAPUN YNPABICHUS IIPOCKTOM, OTPAXKAIOIIUI 30HY OTBETCTBEHHOCTH POJIH,
YCOBEPLICHCTBOBATH MPOIIECC,

®  TIOJHOIICHHO NEepPeNaTh POJIb CMEHSIOIIEMY KOJIIeTe.

TakuMm 00pa3oM B UTpe KaKIBI yYaCTHHK IIOJYYHUT OMBIT pabOTHl KakK B YIPABICHYSCKOW, TaK H
HCIIOTHUTENBCKOW poNM. 3ajada y4YacTHHKOB Ha CTapTe WIPHI, ONHPasch HAa JIOCTYINHYI HWH(OpPMAIHIO
OIICHUTh 00BEM HEOOXOOUMEBIX padOT, CPOKM M BO3MOXHBIC PHCKH, CINIAHHPOBATH XOJ BEITIOJHCHHUS,
CTOUMOCTB, 00CCIICYNTh KOHTPOJIb PUCKOB M 3aIIUTUTH OFODKET mepena 3akazunkamu. [IpoekT momkeH OBITh
peaTu3oBaH 3a OMpPEACIIEHHOE KOJMYECTBO WIPOBBIX JHEH HMMEIOIUMHCS YEIIOBEUSCKHUMH pecypcaM B
npeenax 3alUiIeHHOTo O/ KeTa U OTOBOPEHHBIX POJIEBBIX OTPaHUYCHUN.

[Tociie 3alIMTHI IPOEKTA 3allyCKaeTcs TaiiMep UIpbl, HAUMHAETCS! CTPOUTEIBCTBO U MPOILECC yIpaBIeHUs
npoekToM. B mpornecce peanu3anyu NpOEKTa HACTYMAIOT PUCKOBBIE CUTYallMM - HABHTAlUs, IITOPMOBOI
BETEp, JKUBOTHBIE HA CTPOMILIONIAKE, IPOTECTHl MECTHOT'O HACEJICHHUS U T. II.

B 3aBHCHMMOCTH OT NPaBWJIBHOCTH IPOTHO30B, 3()()EKTHBHOCTH IUIAHOB M KOHKPETHBIX DELIEHUIl 10
VIIpaBICHUIO pHUCKaMHU, OHH B OONBIICH WM MEHBIICH CTENEeHH BIHAIOT Ha Xon pabor. Urpa maer
BO3MOKHOCTH B TIOJIHOH Mepe IMOYyBCTBOBAaTh ceOs KaK BHYTPH IPOSKTa — B Ka4E€CTBE HCIIOJHHUTENS, TaK U
OCYIIECTBUTH «B3TIIA CBEPXY» — M3 POJH PYKOBOIAUTENSI MpoeKkTa. Takxke oOecredyuBaeTcs ONBIT U
MMOHUMAaHHE, KaK IPU IIOMOIIM KOMIUIEKCA WHCTPYMEHTOB YICPKHUBAaTh KOHTPOJb HAaJa ACSITEIBHOCTBIO C
BBICOKHM YPOBHEM HEOIPEJIEICHHOCTH.

Kpurepum onneHuBanus:

- 20-35 6a/1710B BBICTABISETCS CTYICHTY, €CIIA M3JI0KEHNE 3HAHUN TIOJTHOE B COOTBETCTBHH C TPEOOBaHUSIMU
nporpaMmal. JIOIyCKArTCs OTAC/IbHBIC HECYIIECTBEHHBIC OMHOKH, MCIIPABISEMbIC CTYICHTOM ITOC/IE yKa3aHHs Ha
HHUX TpenojasareneM. [Ipu H3I0KEeHUH CTYACHT TOJIKEH BBIICIIATH CYIICCTBCHHBIC IPU3HAKA U3yYCHHOTO, BBISIBUTH
MPUIHHHO-CIICJICTBEHHBIC CBsI3H, C(HOPMYIHPOBATH BHEIBOJABI U OOOOIICHHUS, B KOTOPBIX MOTYT OBITH OTICIBHBIC
HECYIIECTBCHHBIC OIIUOKH;

- 0-19 GaisI0B  BBICTABIIICTCS CTYJCHTY, €CIH U3JI0KEHUE Marepuana HemoiHoe Oeccuctemuoe. [Ipu atom
CTYICHT JIOITyCKAaeT CYIICCTBCHHBIC OINMOKH, HEHCIPAaBISIEMBIC Ja)Xe C MOMOIIBIO IMPEMoJaBaTelis, a Takke 3a
MOJTHOE He3HAHWUE U HeTIOHHMAaHKE MaTepHala.

Keilic-3agaun

Keiic 1.

TpaHCcKacMUCKHUIA Ta30MPOBOJ — HOBBIH MAapHIPyT K JKCIIOPTHBIM pbIHKaM" OTCYTCTBHE BBIXOJa K MOPIO
saBIsieTcs OonpmIoil mpobaemoit mis TypkMeHHcTaHa, TTOCKOJIBKY JAelaeT HEBO3MOXKHBIM SKCIOPT Tasa 3a pyOexk.
Tpanckacrmiickuii TazonpoBo (TCGP) oTkpoeT mpsmoii Beixon B Typuuto u Ha 3aman yepe3 AsepOaikaH, B TO
BpeMs KaK CErOAHs MOCTaBKM M3 3TOTO PETHOHA JOJDKHBI OCYIIecTBIAThCA dyepe3 Poccuro m Upan. Llens mpoekra
TpaHCKacIUHCKOTO Tra30MpoBOJa — CIOCOOCTBOBATH CO3aHHIO B KACIHWCKOM PErMOHE HOBON CHCTEMBI
TPaHCIOPTHPOBKH Ta3a. [a30mpoBOJ] CTAHET OJIIEMCHTOM, YBCIHUYMBAIOINIMM MHOTOOOpa3ne WCTOYHUKOB H
MapIIpyTOB IJIs IKCIOpTa Kacnuiickoro raza B Typiwro u Eporry. TIpe3uneHTsI 4eThIpex TocyapcTB — YYaCTHUKH
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npoekta (I'py3us, AzepOaimkan, Typkmenuctan u Typius) HoAnucany ACKIApallMid B MOMICPKKY IPOCKTA.
OcymectBisier 3Ty mnoaaepxky IIpaButensctBo CIHIA. B peanuzauuu mnpoekTa NPUHUMAIOT —Y4acTHe
MEXKIyHApOaHbIe Koproparmu — B yacTHOCcTH, Shell u PST International. CTOMMOCTh mpoeKkTa OICHUBAETCS B 2,5
MJIPJ OJLIAPOB.

Bompocs! n1s ananusa:

1. K kakoMy THITy IPOEKTOB OTHOCHTCS JaHHBIN TPOESKT?

2. Kakue daxrtopsl moarepx a0t Bare npeanonoxenue?

Keiic 2.

ITocTpoeHne opraHM3alMOHHON CTPYKTYpHI mpoekta Llemp mpoekTa: pa3paboTka, CO3IaHNE W BHEAPCHHE HA
PBIHOK MHOTO(YHKINOHAJIFHOTO ITOPTATUBHOTO JIOMAIIHETO HWHTEJUIEKTYaIbHOTO TBbUIECOCA, O00JIaaloIero
OINpEe/IeJICHHBIMM B TEXHMYECKOM 3a/JlaHMM DPa0OYMMH XapaKTePHCTHKaMH, BPEMEHEM HENpEepbIBHOW paboThI
akkyMmyistopa 10 4, posHUYHO# LieHoi He Boimie 10 ThIc. pyOneit.

JlaHHBIE TAaKeTHI paclajaroTCs Ha YeThIpe OCHOBHBIE KaTETOPUH:

1. Pa3pabotka, co31aHne U TECTUPOBAHHUE MBLIECOCA;

2. IloaroToBKa, HaIMCaHKE ¥ TECTUPOBAHKUE IIPOrPAMMHOT0 0OecTIeYeH s JJIsl ero padoThl;

3. ITocTaHOBKa CHCTEMBI IIPOU3BOJICTBA U CEPBHCA, BKIIIOYAsi HHCTPYKIMU U 3allacHBIC YacTH;

4. Pa3paboTKa MapKETHHIOBOW MPOrpaMMBl, BKITFOUas IEMOHCTPAINH, OPOIIIOPHI, MHCTPYKINH MTOJIb30BaTEIIS.

Ha ocHOBe aHanm3a KaTeropuil MPOEKT HYXKIACTCs B CIICAYIONINX IEMEHTaX OPraHM3allMOHHON CTPYKTYPBI:

1) rpynma mo pa3paboTKe MmbuIecoca U MPOrpaMMHOTO 00ECIICUCHNS;

2) rpymniia 1o TECTUPOBAHMIO IPOrPaMMHOTO 00ECIICUCHNS;

3) rpymniia 1o HaJa>KMBAHHUIO MPOU3BOICTBEHHOI CHCTEMBI IJIs BBIITYCKa ITBLICCOCOB

4) rpynma 1o pa3paboTke IporpaMMbl MapKETHHTa,

5) rpymnmna mno NoAroToBKE BCeX JOKYMEHTOB U MHCTPYKIIHIH;

6) rpymmna 1o ynpaBJiIeHHIO BCEMHU BBIIICTICPEUUCICHHBIMU TPYIIIaMH.

OTH MOJCUCTEMBI MPEACTAaBIAIOT, [0 KpalHEH Mepe, TpU OCHOBHBIX MOJPA3/elCHUS U IIECTh OTAEIOB B
MaTepuHCKO# komnaHuu. [ pynmbl, pa3padaThiBalolUe MbUIECOC U MPOrpaMMHOE 00ecriedeHue, T10JDKHBI paboTaTh B
OueHb TECHOM COTpPYJHMYECTBE. ['pPYyNIBl TECTHPOBAaHUS IIbUIECOCA U COOTBETCTBYIOIIETO IPOTrPAMMHOIO
obecrieueHns: MOTYT paboTaTh HE3aBHCHUMO OT pa3pabOTYMKOB IMbUIECOCA W IIPOrPaMMHOTO IPOXYKTa, HO
pe3yNnbTaThl  YIydIIAlOTCs, KOrJa OHM Koomepupyrorcs. /[l mpoekta TpeOyercs ciaumkoM —Oomblioe
B3aUMOJICHICTBHE MEXIYy OCHOBHBIMHM  IOJpa3feieHUsMH. MarepuHcKkas KOMIAHHS o0JafaeT  BCEMH
CIEUAINCTaMH, CIIOCOOHBIMH BBITIOJIHUTE ITPOEKT. [Ipearnonaraercs ero BBITOIHUTE B CPOK OT 18 1o 24 mecsres.
OTOT TPOEKT — CaMblii JOPOTOCTOSIIMH W3 BCEX, KOTJa- JIMOO NPEATPHHATHIX KomraHued. [Ipouuraiite u
MPOAHATM3UPYITE KOHKPETHYIO CUTYAIHIO.

CocTaBbTe OpPraHU3alMOHHYIO CTPYKTYpPY U CXEMY B3aWMOJCHCTBUS MPOEKTa C MAaTEPUHCKOW OpraHU3aIHeH.
IpemtoxuTe U 000CHYHTE BapHAHT MPOSKTHOTO oduca.

Keiic 3.

H3BectHas ¢upma, crieruain3upyonascs Ha IPOU3BOJICTBE COBPEMEHHBIX 3JICKTPOHHBIX OBITOBBIX TPHOOPOB,
IUTAaHUPYET BBITYCK HOBOW MpOoAyKuuu. Ha IpoW3BOJACTBEHHOM COBELIAHMH OOCYXIAeTCs KOHIIETIHS OBITOBOTO
mprOOpa HOBOTO MOKOJIeHHsI. OTPHIBOK U3 MPOTOKOJIA 3TOTO COBEIIAHUS MPEACTaBICH HIKe: PykoBomuTens Otaena
pa3paborok: «OCHOBHOE MPEHMYIIECTBO, KOTOPOE MOKHO HCIOJIB30BaTh HaM Iepe]] KOHKYPCHTaMH, COCTOWUT B
BBICOKOM YpPOBHE HAIIUX TEXHOJOTHA. MBI IOJKHEI CO3AaTh IICACBP TEXHOJIOTMYECKOTO HCKYCCTBA, MOCIEIHEE
CJIOBO TEXHHKW». BHIlE-PE3UIEHT MO NPOHM3BOACTBY: «BOIOCH, YTO TakOoe YyqO TEXHHKH OyAeT MPOCTO He
PEHTA0ETBHO C TOYKU 3PCHHUS MPOU3BOJACTBA. MOXKHO pa3paboTaTh M CO3[aTh BEIHMKOJICIHBIA ONBITHEIA 0Opaserl,
JUIS TIPOM3BOJCTBA KOTOPOTO MOTPEOYETCS MOIHOCTBIO MMEepeo0OPYyI0BaTh HAIIM IPOU3BOACTBEHHBIC JIMHUHU,
3aKyIUTh JOPOTOCTOSIIME MaTepHaabl. Moe MHEHHe, 4YTO JI0Xa CPEIHCBCKOBBIX MACTEPOB, CO3IaTesci
YHHUKAIBHBIX 00pa3oB TEXHWKH M HCKYCCTBAa, AajeKo B mponuroM. bompmie mparmaTtmsma, rocmoja.» Bure-
MPE3UICHT MO MAapKEeTUHTY: «MBbI JOJDKHBI CO3/1aBaTh MPOAYKIMIO C MPHUIIETIOM Ha KOHKPETHOTO TOTPeOUTEIsl.
ToaBpKO OH MOXKET TOYHO CKa3aTh, UTO €My HY)KHO, a 4TO He HykHo. Hamr motpeburens Bpsia 11 OyaeT B OCHOBHOM
Macce CBOEH CIOCOOEH OIEHWTHh BBICOKHMI YPOBEHb TEXHOJIOTMYECKOr0 MACTepCTBa HAIIMX HM300peTarenei, eciu
MPOAYKIMS He OyIeT YAOBIETBOPATH €r0 KOHKpETHBIE TpeOoBaHus. [loTpeduTeito Takke 0e3pa3iaIndHo, ¢ TOMOIIBI0
KaKHX MMPOU3BOJICTBCHHBIX JIMHUI MBI CMOXEM IPOHM3BECTH TO, UYTO €My HYXKHO. PBIHOK OyzeT mociieiHUM cyabel
HAIIUX PEUICHUH, TaK YK JIyde cpa3y NPUTOTOBUTHCS K €ro TEKYIIUM HACTPOCHHUSIMY.

Bomnpoce! i aHanmu3za

1. B 4yeM cyTh NPOTHBOPCYUS] MEXKAY PA3IMYHBIMU YYaCTHHKAMH IPOEKTA CO3JaHUS W BBITYCKa HOBOU
MPOIYKIUU?

2. Ubs TOUKA 3pEHHUS, TIO-BAIIEMY, SIBISICTCS MPUOPUTETHO MTPHEMIIEMOH 1 ToueMy?

3. Kakum 00pa3oM MOXKHO YCTPaHHUTh Ha3pEBAIOINN KOHMOIUKT MEXKITy YIaCTHUKAMHM MPOeKTa?

4. Koro U3 y9acTHUKOB COBEIIIaHHUs BbI Obl HA3HAYMIIM Ha JOJDKHOCTH PykoBoautens npoekra? [louemy?

Keiic 4
W3BecTHO, YTO AEATENBHOCTH JIFOOOTO TMPEIUPUATHS HAMpPaBICHA HA JOCTIDKCHHE ONPEACICHHBIX IICICH.
JIroboe npeAnpusiTHe OrPaHUYCHO IO BPEMEHU CBOCTO CYIIECTBOBaHUS. HakoHell, ycnelHble MPpeAnpUsITHs BCETAa
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YHUKQJIBHBI 0 TPOAYKTaM, yciyram JiMbo Ou3Hec-mojenssM. MOXKHO JIM cKas3aTh, 4TO JI0O0OE NpennpusTue
apisiercs npoekroMm? Ecnu na — moyemy? Ecnu HeT — Kakue orpaHnuuBaroniie (akTopsl ciIeayeT BBECTH B JJaHHBIC
yTBEpXKICHUS?

Keiic 5.

Bbl  sBIseTech PYKOBOAMTEIEM IIPOM3BOACTBEHHOIO INPEINpHUATUS. TeKyluas CHTyalds Ha pPbIHKE
CKJIAJIBIBAETCS OJIAronpHsATHO. [IpOrHO3bI CBHIETEILCTBYIOT O IIEPCIEKTHBAX YBEIMYEHHs CIPOCA HA IPOMYKIHIO
OPEANpPUATHA. B CBS3M ¢ 3TUM BaMd OBbLIO IPHHATO PELIEHHE O PACHIMPEHHH MPOM3BOACTBEHHBIX MOIIHOCTEH
IIyTeEM CTPOUTEIBCTBA IOMOJHHUTENBHOrO Hexa. ONpeneinTe OCHOBHBIE JTAllbl Pealn3aldy IaHHOIO IPOEKTa C
MOMEHTA [IPUHATHS PELIEHHUS U 10 MOMEHTA CIAYH II€Xa B OKCILIYATaIHIO.

Keiic 6.

B mpoitecce peanusaiiu MPOEKTa CTPOUTEIHCTBA JKUIIOTO J0Ma OBUTM MPOBEICHBI CIEAYIOIIHE paboThI:
MOKYMKa 3€MEJIbHOI0 YYacTKa, TMOJIydeHHE pPa3pelieHUs] Ha CTPOUTENbCTBO, MPOSKTHPOBAHUE JOMa, 3EMJISTHBIE
paboThl, BO3BeneHUE (PYHIAMEHTa, BO3BEJCHUE CTE€H M TEPEKPBITHH, KPOBJsS KPBIIIH, HAPYXKHAS OTIACIIKA JOMA,
IIOABCACHHUC KOMMyHHKaHHfI, BBOJ A0Ma B 3KCHHyaTaIlI/IIO nu nonyquI/Ie HpaBOyCTaHaBHI/IBaIOIJ_[I/IX Z[OKyMeHTOB. BCC
JIM ATAmbl peaau3aluy Mpoekta yureHsl? Kakue 3Tambl OKa3aniuch npomyiieHsl? Pacnpenenute paboThl mo (asam
JKM3HEHHOTO IMKJIA IPOEKTA.

Keiic 7.

PaccmoTpuTe KOHKPETHBIM MpHUMEp pealu3alii Kakoro-TuOo MpoekTa. BEIABHTE HamM4We NPU3HAKOB
npoekTa. Ormpenenute MOACHCTEMBl YIpPaBICHUS NaHHOTO Tmpoekra. Kakwme QyHKIHOHAMBHBIE 00TacTh
3a/ICWCTBOBAHBI B X0J/i¢ peann3anuu npoekta? Ha xakom sTare Ha JaHHBIH MOMEHT HaXOJUTCS >KU3HEHHBIN ITUKIT
JaHHOTO NpoekTa? OnpeaenuTe NOTCHIMANBHYIO ITOJIE3HOCTh 3TOT0 MPOEKTA I Pealn3yIoliel ero OpraHu3aliii.

Keiic 8.

B xone peanmzanuu OropKkeTHas CTOUMOCTB IPOEKTa NoibkHa cocTaBuTh 2 MiH 300 Thic. py0. Paccunraiite
MPOTHO3HOE OTKJIOHEHHE CTOMMOCTH IIPOEKTa, €CIIM Ha CEPEJMHE CPOKa peall3alliy MPOEKTa IUIaHOBBIE 3aTPAThI
JOJDKHBI cocTaBuTh | MiTH 500 ThIC. py0., OCBOCHHBIN 00BeM Ha oT4eTHYIO Aaty — | MutH 400 ThIC. pYO., IPH 3TOM
(hakTHYeCKHUE 3aTpaThl HAa OTYETHYIO AaTy cocTtaBmid 1 mutH 460 TEIC. pyo.

Keiic 9.

Bromxker mpoekra coctaBmsier 200 neHeXKHBIX enuHUN. Ha BBEIONHEHWE pabOT 10 TEKYIIeW JaThl
TUTAHUPOBAIIOCH U3pacxooBaTh 50 enquHMIL, a pakTHIeCKH OBIIO U3pacXoAoBaHO 46 exuHUIEL. [Ipu 3TOM, COTIIacCHO
IUIaHy, Ha BBINOJHEHHE padOT HyXHO ObUIO wm3pacxomoBath 40 emuHuil. PaccuMraiitTe B COOTBETCTBUH C
TPaJAULIMOHHBIM TOJXO0JIOM W METOJIOM OCBOGHHOr0 oOBeMa OTKJIOHEHHE TIO0 3aTpaTaM. B Kakom ciydae
HAOJIFOIaeTCsl SKOHOMHESI JICHEXKHBIX CPEICTB, a B KakoM — mnepepacxon? Ecium paccuuTarth OTKIOHEHHE IO
pacIcaHuIo, TO KAaKOB peaibHBIN X0/ BBHITTOJHEHUS MPOEKTA TI0 CPABHEHUIO C 3aIJIAaHUPOBAHHBIM Ipadukom?

Keiic 10.

«IIpoekT aBTOMaTH3AINH JOKYMEHTOO00POTa»

KpymHas MockoBckas ¢pupMa 1o MPOU3BOJCTBY U MPOIaKe JTUKSPOBOJOYHBIX W3S HHUITUHPOBAJA TPOCKT
ABTOMATH3allMK JIOKYMEHTOO0OpOTa, KOTOPBIH MOJpa3syMeBal IPOCKTHpOBaHUE, pa3pabOTKy M BHEIpEHHE
HuTepHer-cetn.

B kauecTBe 3aka3unMka NPOCKTa BEICTYyNHJIAa camMa (QupMa, a B KAa4eCTBE TICHEPAIBHOI'O MOAPSIYUKA —
KOHCAJITUHIOBast (bPIpMa, CIICOUAIU3UPYIOIIAACAd Ha TMPECAOCTABJICHUHU YCIYyI' B obacTn COBPEMEHHBIX
nH(opMaMOHHBIX TexHosoruid. [Ipu 3ToM KOHcanTHHroBas hrpma B3siiia Ha cedst 0053aTeIbCTBA CAMOCTOSTEIBHO
CIPOEKTHPOBATH BCIO CHCTEMY JOKYMEHTO00OpOTa M CO3IaTh €€ CHIaMH cyomoapsiiHoi codrBepHOit pupmer. Ha
CTaJIMU TEPEroBOPOB OBUIH OIPEEIeHbl 00BEMbI, CPOKH U CTOUMOCTB ITPOEKTA, KOTOpast SIBJISIIACH OIUIATOM yCIyT
KOHCAITHHTOBOW (hupmel. [Ip 3TOM ommaTa ycinyr KOHCANTHHIOBOHM (HPMBI 3aBHCENa OT KOHKPETHBIX PE3yIbTaTOB
— CO3/IaHMsl CUCTEMBI JJOKYyMEHTO000pOTa B OrOBOPEHHBIE CPOKHU. M3 00IIeil CTOMMOCTH NPOEKTa YacTh JICHEHKHBIX
CpPeICTB IIa Ha omiary padoTel codTBepHOH (UPMEI, TpudeM padoTa NPOrPaMMHUCTOB OIICHWBANIACH B
3aBUCHMOCTH OT 3aTPa4€HHOT0 BPEMEHH, T.€. HCIOJIb3YsI TOBPEMEHHYIO CHCTEMY OILIaTy Tpy/a.

ITocne okOHYAHUS TEPBBIX ABYX 3TAIOB MMPOEKTA OKA3aJIOCh, YTO KOHCAITHHIOBAs (pMpMa BBITOTHUIA PAOOTHI
TOJIBKO I10 NIEPBOMY JTally, MOJYYHiIa OIUIATy pE3YJbTaToB TOJBKO IO IIEPBOMY 3Tamy, HO cO()TBEpHOH (upme
3amuiaTiiia yXe 3a JiBa JTarna, T.€. 32 BCe BpeMsi pabOThl MPOrpaMMHUCTOB. PyKOBOIMTENb NPOEKTa CO CTOPOHBI
KOHCAQJITHHIOBOM (PUPMBI paccuuTan IOKa3aTead KOHTPOJII CTOMMOCTH W JIOJIOXKWIJI PE3YJBTaThl PYyKOBOJICTBY.
PykoBOACTBO KOHCAITHHTOBON (UPMBI 0OHAPY>KHUIIO, YTO JAHHBIN MPOEKT ¢ TOYKH 3PEHUS UX (PUPMBI aOCOIIOTHO
HepeHTaOeneH. Ha coBemiaHnm, MOCBSIICHHOM OOCY)KICHHIO CIOXXKHBIIEHCS CHUTYaIlMH, OBUIO TIPHHATO PEIICHHE
00paTuUThCS K 3aKa34MKy C MPEIIOKEHHEM IIEPECMOTPETh YCIIOBHS JIOTOBOPAa BBHAY CEPHE3HOTO YBEIHUCHUS
00BEMOB paboT U YCIOKHEHHS YCIIOBUN UX PealU3aIlHY.

Bomnpocs! nns ananuza

1. Ha ocHOBe KakWx TOKa3aTeleldl PYKOBOIUTEIb MPOCKTa MOT ObI BBIIBUTH OMIMOKKA B YIPaBICHHU
CTOUMOCTbHIO?
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2. Kakue ommOku ObUTH JONYIIEHBI B YIIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAITHHIOBOW (PMPMBI?
3. Kak BBI OlleHUBaeTe pelleHue, IPUHATOE Ha CoBelaHue?
4. Kakoe pemrenue 0bu10 ObI O0JEE TIETIECO00pa3Ho, o Barmemy MHeHHIO?

Kpurepum onneHuBaHus:

CtyneHTy HEOOXOAMMO pemuTh 2 Keiica. MakcumanpHoe ducio OammoB — 20, mo 10 3a kKaxaplii U3 JABYX
KEHCOB.

8-10 6amnoB cTaBUTCS, eciaM padoTa BBHIMOJIHEHA BEPHO W IOJHOCTHIO;, B JIOTHYECKHUX PACCYXKICHHIX H
000CHOBaHHMH pelieHusI HeT mpoOernoB W omuOOK (BO3MOXHA OJHA HETOYHOCTH, ONKCKA, HE SBJIIOIIASCS
CJICJICTBHEM HE3HAHUS WM HEITOHUMAaHHS y4eOHOTo MaTepHaa).

4-7 6aJI0B CTaBUTCS, €CIIU pabOTa BBIMOJIHCHA MOJHOCTHIO, HO 0OOCHOBAHHUS IIIArOB PEIICHUS HEJOCTATOYHBI
(ecmu ymeHHE OOOCHOBBIBATH PACCYXKJICHHS HE SBISUIOCH CICIHATBHBIM OOBEKTOM IMPOBEPKH); MOIMYIICHA OJHA
omuOKa WK IBa-TPU HEJJOUETA; BBITOJHEHO Oe3 HETOUCTOB HE MeHee 3/4 3amaHusl.

1-3 6a1a cTaBUTCS, €CJIM JOMYIICHBI 00Jiee OTHOW ONIMOKU MM OOJiee TPEX HEeIOUYETOB, HO CTYJCHT BIIAJCET
00s13aTeTFHBIMU YMEHHAMH TI0 TIPOBEPSIEMOH TeMe; 0e3 HeJOUSTOB BHIITOIHEHO He MEHEE TIOJIOBUHBI PaOOTHI.

0 0a/I0B CTaBUTCSA, €CIIM AOMYIICHHl CYIICCTBCHHBIC OINMOKW, ITOKA3aBIIHE, YTO CTYISHT HE BIajeeT
00s13aTeNFHBIMI YMCHHUSAMH TI0 TaHHOH TeMe; IPaBUIIFHO BBITIOJIHEHO MCHEE TIOJIOBUHEI Pa0OTHL

Tembl pedeparTon

. Bei6op uncTpymenra juist 3phexTHBHOTO MIIaHUPOBaHKSI BPEMEHH.

. locToMHCTBA M HEAOCTATKU MPOTHO30B, OCHOBAHHBIX HA HCTOPHUUECKON CTAaTUCTHUKE.

. locToMHCTBA M HEAOCTATKU MPOTHO30B, OCHOBAHHBIX Ha CY)KJICHUAX U MHEHUSAX.

. 3HAYNMOCTb BHIOOpA HCTOYHHUKOB M PAllMOHAIBHBIH MOJX0]] K OBJIAJICHUIO HH(POPMAIHEH.

. UckyceTBO menernpoBaHust MOJTHOMOYHH.

. Ucropus MpoeKTHOH AEATEIHbHOCTH KaK AUCIITUIUINHEIL.

. KauectBennslie MeTozpl mporHo3npoBanust. OcOOEHHOCTH Ka4eCTBEHHBIX POTHO30B.

. Knaccndukanus ynpaBineHIecKux pemeHuni.

9. KonnuecTBeHHBIE METO/IBI IPOTHO3MPOBaHMA. OCOOEHHOCTH KOJIMYECTBEHHBIX IIPOTHO30B.

10. KoHuenryajibHble OCHOBaHMSI METO/1a TPOEKTOB.

11. KopriopaTHBHOCTS U €€ pOJIb B IPOESKTHON AEATEIEHOCTH.

12. MeToj MpOEKTOB: OCHOBHBIE MOHSTHSL.

13. MeTozp! 00y4eHus IPOESKTUPOBAHUIO B POCCUHCKUX By3ax.

14. MexaHu3M npolecca MpOorHO3UPOBAHNUS. DTaIlbl IPOTHO3UPOBaHUA. OCHOBHBIE TIOJXO/BI K TPOTHO3UPOBAHUIO.
15. OntumanbHast cucTeMa IIaHUPOBAaHUsI BpeMeHU. MeTo/bl ¥ PUHIIUIIBI TOBBILICHUS] COOCTBEHHOU
s dextuBHOCTH A.A. JIroOumiesa.

16. OCHOBHBIE TOHATHS ¥ CYITHOCTH IPOLIECCca MPUHSATHS yIPAaBICHIECKOTO PEIICHHUS.

17. OcHOBHBIE IPUYMHBI HEPALMOHAIHHO TOTPAYEHHOTO BPEMEHH.

18. OcHOBHBIE TIPOOIEMEI TPOTHO3UPOBAHUS B COBPEMEHHON 3KOHOMUKE.

19. OcHOBHEIE CTIOCOOBI OpPTaHU3AIMH )KH3HU. Y IPABICHHE CTPECCAMHU.

20. OcHOBHBIE TPEOOBAHHMS K COCTaBIJICHUIO IJIaHA JIEJI: CIIHCOK KaX/I0THEBHBIX J€J, COCTABICHHE PACITUCAHUSL.
21. OcobenHocTy yrpaBieHus rnpoekramu B PR-nesrensHOCTH.

22. OneHka mpoeKTa.

23. TlepBHlii mar Ha MyTH K OBJIAaCHUIO HCKYCCTBOM YTIPABIICHHS BPDEMEHEM — H3MEHEHHE €0 BOCTIPHSTHS.
24. IInaHnpoBaHME B YCIOBUSIX PHIHOYHOMN SKOHOMHKH: TUPEKTUBHOE, PETYISTUBHOE U MHIUKATHBHOE.
25. IloaroToBka MyJIbTUMEIUHHON MPE3SHTAITUN

26. IIpaBmia nmoBsIIeHUS 3(h()EKTHBHOCTH MEPCOHATTFHOTO MEHEKMEHTA.

27. IlpueMsl 1 cOCOOBI pallMOHAIBHOTO YTEHHUS KK METO0/1a COBEPILICHCTBOBAHMUS OpraHU3aluy TPY/a.
28. IlporHo3upoBaHue 1eMOTPa(hUIECKOr0 Pa3BUTHSL.

29. IlporHo3upoBaHue cOBITa MPOJYKIIUH.

30. IIporno3zupoBaHue COLUATBLHOMN MOJUTHKHU FOCY1apCTBa.

31. IIporno3upoBaHue X031HCTBEHHOTO PUCKA.

32. IIporuo3upoBaHue 3KOHOMUYECKOTO POCTa.

33. IIpoekTHas AEATEIHLHOCTh B MEHEDKMEHTE.

34. TIpoekTHast JOKYMEHTAIHS: TIPOIIECC TIOTOTOBKH.

35. Ilporieaypa NMpe3eHTAIMH | 3aITUTH IPOEKTA.

36. PaboTa HaJl TEKCTOM BBICTYTIIICHHSI.

37. ParmoHanpHOE MOJIEIMpPOBaHUE padodero npoctpancTBa. OCHOBBI SPTOHOMUKH.

38. PanuoHansHOe ynpaBlieHHE NOTOKOM AEI0BOM JOKyMEHTAIUH.

39. Ponb nndopmanmy 1 KOMMYHHKAIIMH B COLMAILHOM OOIEHUH U ONPE/ICIICHUN KauyecTBa YeJIOBEUECKOT0 OBITHSI.
40. Crparerus «ynpaBjeHUEe BpeMEHEM» KaK YIpaBleHHEe COOCTBEHHOM AEATEIbHOCTBIO.

01NN DWW

Kpurepun onennBanus:
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CryzneHTy He0OX0JMMO NOATOTOBUTE 3 pedepara.

MaxkcumanbHoe KoiarmdecTBo 0amioB — 30 6asmioB, no 10 6ayuioB 3a Kaxkblid pedepat

8-10 6a/I0B CTaBUTCS, €CIM BBINOJHEHBI BCC TpeOOBaHUS K HAMMCAHHWIO W 3ammMTe pedeparta: 00O3HAYCHA
npobsiema u o00OCHOBaHa €€ aKTyaJlbHOCTh, CJENaH KpaTKUi aHalinu3 pa3lIMuHbIX TOYEK 3pPEHUsl Ha
paccMmarpuBaeMylo NpoOjieMy U JIOTUYHO H3JIOKEHA COOCTBEHHAsl MO3MLMS, C(HOPMYJIUPOBaHBI BBIBOIBI, TeMa
PacKphITa IOJIHOCTHIO, BEIIEpKaH 00BEM, COOIOACHB TPeOOBaHIS K BHEITHEMY O(OPMIICHHIO, JaHBI TIPABIIIEHBIC
OTBETHI Ha JJONOJIHUTEIbHBIE BOIIPOCHI.

4-7 6a1710B — OCHOBHBIE TPEOOBaHHA K pedepaTy U ero 3aIlUTe BEITIOIHEHBI, HO IPH 3TOM JOIYIICHB HeT04ETH. B
YaCTHOCTH, MMEIOTCS HETOYHOCTH B M3JIOXKEHHM MaTepuala; OTCYTCTBYET JIOTWYECKas IOCIEJOBaTEIbHOCTH B
CYXICHHUAX; HE BbIIEpKaH 00bEM pedepara; UMEIOTCS YHYIIEHHS B 0QOpPMIICHHN; HA IOMOIHHUTENbHBIE BOIPOCHI
NIPH 3aIINUTE JaHbl HETIOTHBIE OTBETHI.

1-3 Ganna — MMEIOTCSl CYIIECTBEHHBIE OTCTYIUIEHHS OT TpeOoBaHMH K pedepupoBaHHio. B wacTtHocTh: Tema
OCBEIlICHA JIMIIb YaCTHYHO; JIOMYIIEHB! (haKTHYeCKHe OIIMOKM B cojepkaHuu pedepara WiIM NpU OTBETE Ha
JIOTIOJTHUTENBHBIE BOIIPOCH; BO BPEMS 3aIIUTHI OTCYTCTBYET BBIBOJI.

0 6ayut0B — TeMa pedepaTa He pacKpbiTa, OOHAPYKHBAETCS CYLIECTBEHHOE HEIIOHMMAaHHUE MPOOJEeMbl WIH B TOM

cirydae, e pedepar CTyJeHTOM He NPECTaBIICH.

3. MeToauyecKkue  MaTepuasibl, oOmNpejejsioumye  Npoueaypbl
OLl€eHUBAHUS pe3y/ibTaTOB 0CBOEHMS 06pa30BaTe/IbHOM MPOrpamMMbl.

[Iponenyps! olleHUBaHUS BKIIOYAIOT B c€0S TEKYIIUI KOHTPOJIb U MPOMEKYTOIHYIO aTTECTALHIO.

Texkymuii KOHTPOJb YCHEBAEMOCTH MPOBOJUTCS C MCIOJIB30BAHUEM OLEHOYHBIX CpEJICTB,
IIPEACTABICHHBIX B 1. 2 JaHHOTO NPUIOKEHHA. Pe3ynpTaThl TEKylIero KOHTPOJIA AOBOMIATCS JIO CBEACHUSA
CTYJEHTOB 10 IPOMEKYTOUYHOM aTTECTALUH.

[IpomexyTodHass arTectalys NPOBOAUTCA B (opMme 3adera. 3a4eT MPOBOAUTCSA IO PACHUCAHHIO
HpPOMEXYyTOUHON arrectanuu. KonmdecTBo BOmpocoB B 3aueTHOM 3agaHuu — 2. IlpoBepka oTBETOB u
00BsIBICHHE PE3yIbTATOB NMPOU3BOJIUTCS B JIeHb 3adeTa. Pe3ynbTaThl aTTeCTAllMM 3aHOCSTCS B BEIOMOCTh M
3a4eTHYI KHUXKKY cCTylaeHTta. CTyIeHTbl, He MpoulealIne IPOMEXYTOYHYIO aTTecTaluio Mo rpaduky
MIPOMEKYTOUHOM aTTeCTalluy, JOJKHBI TUKBUANPOBATh 3a/I0JDKEHHOCTh B YCTAaHOBICHHOM TOPSIAKE.
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IMpunoxenue 2

METOINYECKHUE YKA3AHUA 11O OCBOEHUIO JUCIHIUTIJIMHBI

VY4eOHBIM IIJIAaHOM IIPELyCMOTPEHBI CIEYIOIINE BU/IbI 3aHATUI:

— IIPAKTUYECKUE 3aHATHUS.

B Xxozme mnpakTHyecKkMxX 3aHATUI pa3BUBAKOTCS HAaBBIKM HPUHATHS OOOCHOBaHHBIX
OpPraHM3al[MOHHO-YIIPABJIICHYECKUX  pEUIeHMH B  00JacTM  IPOEKTHOM  JEATEIbHOCTH,
paccMaTpUBarOTCs. BONPOCH! IUIAHUPOBAHUS, OPraHU3allMM, KOHTPOJSA M PETYJIMPOBAHUS XOJa
BBIMIOJIHEHUS, OpraHU3alid  MaTepUAIbHO-TEXHUYECKOTO, (UHAHCOBOTO U  KaapOBOTO
o0ecrnieueHns MPOEKTOB, OLEHKU MHBECTULIMOHHON MPHUBJIEKATEIbHOCTH PA3IUYHbIX BapHUaHTOB
peanu3alMy IPOEKTOB, OCHOBHBIE MCTOYHUKM HMH(OpPMAlUMK [0 BONpPOCAM OpraHU3aluu
IPOEKTHOH J1eATeIbHOCTH, JAl0TCA PEKOMEHIALUH [yl CAMOCTOSTENIbHOU pabOThI.

[Tpy MOATrOTOBKE K MPAKTUYECKUM 3aHATUSAM KaXKIbIN CTYICHT JOJIKCH:

— U3Y4YUTh PEKOMEH/I0BaHHYIO YUeOHYIO JIUTEPATypy;

— IIOATOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOMU TEME.

[To cormacoBanmio ¢ TpenojaBaTeieM CTYACHT MOXKET HOJATrOTOBUTH pedepar mo Teme
3aHATUA. B mpouecce NOATOTOBKM K IPAKTUYECKHM  3aHSATUSAM  CTYJEHTHI MOTYT
BOCIIOJIB30BaTbCs KOHCYJIbTALUSIMHU IIPENIOAABATEIIS.

Bormpockl, He paccMOTpeHHbIE Ha NPAKTUYECKUX 3aHATHUSX, JOJDKHBI OBITH H3Yy4EHbI
CTYACHTaMH B XOJ€ CaMOCTOATeNbHON paboThl. KoHTposb caMocTosTenbHOM paboThI
CTYACHTOB HaJl yueOHOM mporpaMMoi Kypca OCYIIECTBIISIETCS B XOJA€ NMPAKTHUECKUX 3aHITUH
IOCPEJICTBOM TecTUpoBaHUs. B Xonme camoctositensHOW paOOThl KaXIbld CTYAEHT 00s3aH
MIPOYUTATh OCHOBHYIO U II0 BO3MOYKHOCTH JOIOJHUTEIBHYIO JIMTEPATYPy IO U3y4acMOW TeMe,
JIOTIOJIHUTH KOHCIIEKTBI JIEKIIUM HEIOCTAIOIINM MaTEepPHAJIOM, BBITMCKAMU U3 PEKOMEHIOBAHHBIX
IIEPBOMCTOYHHUKOB.  BBIIENWTH  HENOHATHBIE  TEPMUHBI, HAaWTH MUX  3HAYEHUE B
SHUUKIIONEANYECKUX CIOBAPSIX.

11 MOATOTOBKM K 3aHATHAM, TEKYyLIEMY KOHTPOJIO M IPOMEKYTOUYHOM aTTeCTaluu
CTYACHTBl ~ MOTYT  BOCIOJIb30BaThbCs 3JIEKTPOHHO-OMOIMOTEUHBIMU cUCTeMaMu. Takoke
oOyyaromuecss MOTyT B34Tb Ha JOM HEOOXOAWMYIO JHMTepaTypy Ha aOOHEMEHTe
YHMBEPCUTETCKOW OMOIMOTEKH MM BOCIIONIb30BATHCS YUTATBHBIMU 3aJIaMU.

MeTtoauyeckue peKOMeHAAlMH 110 HANMCAHUIO pedepaToB, TPeOOBAHUS K
0(pOpMJICHU IO

Pedepar aBnsercs caMOCTOSTENbHBIM KPAaTKUM M3JI0KEHHUEM MEPBUYHOIO MaTepuaa,
KOTODPBII TO/BEpraeTcss aBTOPOM pedepata TIIyOOKOMY H3YUYCHHIO, CHCTEMATH3allud W
OoCcMBICTIeHHIO. Pedepar momkeH oTpakaTb OCHOBHBIE HAECU pedepupyemblx paboT u
OTHOIIIEHHE K HUM aBTopa pedepara.

KaxnpiM CTyZeHTOM BBINONHSAETCS OOUH pedepar 1O BBHIOpAaHHOH UM TeMe
MHCTUTYIIMOHAIBHOTO aHAlM3a W3 CIIMCKa, pasMenieHHoro Hmke. Ilpm sToM chmcox
JUTEpaTyphl, YKa3aHHbBIM B pabodell mporpamMme, sIBISETCS OPUEHTHPOBOYHBIM, HEOOXOIUMO
HAlWTH eme JBe-TpM paboThl BEAYyIIMX CHENHMAINCTOB TIIOCBSIIICHHBIX JaHHOW TeMe.
Hcnonb30BaHue TEPBOMCTOYHHKOB pabOT YYeHbIX, pabOTaBIIMX B 00JacTH TEMAaTUKU
pedepata, aBTOpOoB wuuel (MoOHOrpaduu cTaTbM) sBIsEeTCA oOs3aTenbHBIM. [IpsiMoe
UCITIOJIb30BaHUE TIPU HANMCaHUM pedepara ydueOHOH JUTepaTypbl WM OO030pHBIX CTaTeill O
paboTax ¥ BKJaJe aBTOPOB HEAOIYCTHUMO.

Pedepar gomken ObITh OQOPMIEH B  COOTBETCTBUM C  TPEOOBAHUSIMH,
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MpeIbABISIEMBbIMU U1 HATMCAHUS KyPCOBBIX padoT.

Coneprxanue pabOThI JOHKHO BKIIFOYATD:

1) BBeeHue, B KOTOPOM CTaBUTHCS LIE€JIb U 3a/1a4l HanucaHus pedepara;

2) OCHOBHYIO 4aCTh, B KOTOPOW PACKPBIBACTCS 11EJb, U PELIAIOTCA 3a7auil paboThl (0HA
JOJIKHA UMETh YETKYIO CTPYKTYPY, OBbITh JIOTHUECKU TOCIEeI0BATEIbHOM, CO/IePKaTh CChUIKU
Ha TIEPBOMCTOYHHKH HMH(OPMAIMM M PACKPbIBATH OCHOBHBIE COJCPKATEIbHbBIC 3JIEMEHTHI
pedepupyeMbpIx MaTEepPHAIIOB);

3) 3akmoYeHue, TAe TMOABOIATCA OCHOBHBIE WTOTM HamucaHus pedeparta (ocoboe
BHHUMaHUE 3JIeCh CJIEIyeT YACIUTh COOCTBEHHOM OlleHKE pedepupyeMoro marepuaia c
OTpPaXEHHUEM €r0 aKTyaJIbHOCTH, COBPEMEHHOI'O 3HAYEHUs M BO3MOKHOCTEHN IPUMEHEHHUS €T0
UJel B COBPEMEHHOW SKOHOMHUKE M CBOCH MPAKTUYECKOM JIeATCILHOCTH);

4) cuCcOK MCIOIb30BaHHBIX UCTOYHUKOB (OT OJIHOTO 110 3-4 IEpBOMCTOUYHUKOB);

5) conepsxanue ¢ pacctanoBkoi crpanuil. [IyHKT 4 u 5 copepxkanus pedepara MOKHO
00BeIMHUTH HA OHOM cTpanulie. O0muii 00beM pedepara JOKEH COCTABIATH HE MEHEe 8 U
He Oonee 10 cTpanull (BKItOYask TUTYJBHBIN JIMCT U JIUCT C UCIOIb30BAaHHBIMA UCTOYHUKAMHU
U COJICP’KAHUEM).

B Ttekcre pedepara 00s3aTeNbHO JOKHBI MPUCYTCTBOBATH CCHUIKM HAa HMCTOYHUKHU.
JIrobast mpest, MOJIOKEHHE WJIM BBIBOJ peepupyeMoro marepuaia, WUTIOCTPUPYEMble WIIH
omuchbiBaeMble B  pedepaTe JOMKHBI COJAEPKAaTh COOTBETCTBYIOLIYIO CCBUIKY Ha
nepBorcTOUHUK. [Ipy mepeHeceHnn TeKCTa U3 MEPBOMCTOUYHNKA 0€3 aBTOPCKOM nmepepadoTKu
(uMTHpOBaHKE), HEOOXOAUMO MO MUMO CCHUIKH UCIOJIb30BAaTh KABBIYKHU.

3aKIIt0YeHne JOJDKHO OBITh IMOJIHOCTBIO CAMOCTOSITENIFHOW YacThio paboTHI, MPsSMOe
NEPEHECEeHUE TEKCTa IPYTHX aBTOPOB 37€Ch 3aMpeIeHO. 3aKI0UeHUE TOJKHO CONEPHKATh:

a) OCHOBHBIE MOJIOXKEHHS U BBIBOBI U3 0030pa MPOYUTAHHBIX MATEPHAIIOB;

0) B3B!I aBTOpa pedepaTa Ha akTyalbHOCTh U 3HAUEHHUE pedepupyeMoro mMarepuania

AJIs1 COBPEMCHHEBIX SKOHOMHUYCCKHUX OTHOIICHUH.
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