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KA®EJIPA Oo0meo0pa3oBaTebHbIe U CTIENUATbHbIE THCIUNIMHBI

PacnpenesieHne 4acoB JUCHHUILINHBI 110 ceMecTpaM / KypcaMm

Cemectp
(<Kypc>.<Cemectp Ha 4(2.2)
Kypce>) Uroro
Henens 16
Bun 3anaruit v | PO | vIo PII

Jlexmu 16 |16 |16 |16
IIpaxkTuueckue 32 |32 |32 (32
Hroro ayx. 48 |48 [48 |48
KonTtaktHas padota 48 |48 |[48 (48
Cawm. pabora 60 |60 |60 |60
Htoro 108 | 108 | 108 | 108
OCHOBAHHE

VY4eOHbIif TU1aH YTBEPKJICH YUYEHBIM COBETOM By3a oT 15.04.2025 1. mportokon Ne 11.

Pabowast mporpamma cocTaBiieHa Ha OCHOBE paboueil mporpaMmbl yKa3aHHOW TUCIUILTHHBI, yTBepkIeHHOH B DI’ BOY
BO PI'DY (PHUHX) ¢ yderoMm ycClIOBHIl peaju3alii TNpOTrpaMMbl OakajaBpuara, IEHCTBYIONIMX B (pummane
(enepasbHOrO TOCYAapCTBEHHOTO OIOMKETHOTO 00pa30BaTeIbHOIO YUPEKIACHHUS BBICIIETO 00pa3oBaHus «PoCTOBCKMIA
rocynapcTBeHHbIN skoHOoMuueckuii yHuBepcuteT (PUHX)» B 1. Uepkeccke Kapagaepo-Uepkecckoii PecryOnukn

[IporpaMmy cocraBmwi(#): K.3.H., AoeHT, Mupropoackas O.H.;k.3.H. , nonent , Xauarypsa H.P.

3aB. kadenpoii: k.3.H., noueHt H.B. TpeThsikoBa



1. HEJIX OCBOEHUSA TUCIUITJINHBI

1.1| ®opMupoBaHue y 00ydJaronIixcs KOMIUIEKCAa 3HAHWH M yMEHHIT B 4acTH 3(P(EKTHBHOTO NMPHUHATHS PEIICHMH 1o mpobiieMam
YIpPaBICHUS MapKeTUHIOBOW JESTENBHOCTBIO B YCJIOBHSAX HECTaOWIBHOTO PHIHKA W 110 OPraHU3allMd M IPOBEACHHIO
MapKeTHHIOBOTO aHaJIM3a.

2. TPEBOBAHMUA K PE3YJIBTATAM OCBOEHUA JUCHUIIJTMHBI

IIK-3. Cnoco0eH n1aHMPOBaTh H KOHTPOJHMPOBATH MAPKETHHIOBYIO JeATeIbHOCTH OPraHu3aluu

B pesyabTrare 0CBOCHMS AUCHUILIMHBI 00yYaI0LIUIACS JOIKeH:

3HaTh:

- METOOUKY (pOPMHUPOBAHNUS MAapKETHHIOBOH CTPATEruH, OCHOBBI INITAHUPOBAHUS M KOHTPOIS €€ OCYLIECTBICHHS B MPOdeccHOHaNbHOI
JIeITeNIFHOCTH (cooTHeCeHHO ¢ mHaukaropom I1K-3.1)

Ymern:

- HaXO/IUTh COBPEMCHHBIC PEIICHHUS 10 (POPMHUPOBAHUIO MAapKETHHIOBOW CTPATETHH, €¢ IUIAHUPOBAHHS M KOHTPOJS B MapKETHHIOBOM
JIESITETTHHOCTH OpTaHu3aIie (COOTHECEHHO ¢ MHauKaropoM [1K-3.2)

Baanern:

- HaBBIKAaMH (POPMUPOBAHHS M PA3BUTHSI MAPKETUHTOBOM CTpaTerwu B MPO(eCcCHOHATBHON NACATEIFHOCTH, a TAKKE e TUIAHNPOBAaHUS U
KOHTpoJIs (cooTHEceHHO ¢ nHanKaTtopom [1K-3.3)

3. CTPYKTYPA U COAEP KAHMUE JTUCIUIIJINHBI

Paznen 1. MeTomojiorniecKue H METOAHYECKHE OCHOBBI MOCTPOCHUA CUCTEMbBI YIIPABJICHUA MAPKETHHIOM

Bua 3ansitus / Cemectp /| KonmuuectBo

paGotsl / popma ITA Kype 4ACOB KoMnerenuun

Ne HauMeHoBaHHe TeMbl, KPaTKoe CoAep:KaHue

Tema 1. «ConepxaHue, OBOJIONMS W TOOXOAbl K  YHPABICHHUIO
MapKETHHIOMY

VYnpaBnenne Kak CrIenU(UUECKUH BHA JEATENBFHOCTH. JlmalekTrka
OTHOIICHHH CyOBEKTa U OOBEKTa YIpAaBICHUS. DKOHOMHYECKAs CHCTEMa
1.1 |Kak COBOKYMHOCTh yHpaBisoumeil u ympasiasiemMoil nmoncucreM. Daktopsl | JleKnoHHBIE 3aHATHS 4 2 [IK-3
npolecca ynpaBlIeHHs. DJIEMEHTapHBIH yIPaBICHYECKUH LUKI: 3TaIbl U
comepxanue. @OyHKOUS YNpaBICHUA: TPAKTOBKM M MaTeMaTHYecKas
uHTepnperanus. Marpuna GyHKUMA  ynpaBneHus.  Moaudukanus
MaTpHLb! QYHKIUH YIPaBIeHHs! OTHOCUTENIBHO YIIPABICHHUsI MAPKETHHIOM.

Tema 1. ((COI[Cp)KaHI/Ie, OBOJIIOLMA MU IOAXOABI K  YIPaBJICHUIO

MapKETHHTOM»
12 DJeMeHTapHBIA YIpPaBICHYECKH UKI: ATAlbl U conepkanue. DyHKIusI [IpaxTudeckue 4 5 TK-3
" |ynmpaBnenus: TpakToBKM M Maremaruyeckas WHTeprperanus. Marpuua 3aHATHA

GbyHkuui ynpasineHus. Monpudukanus MaTpuibl (YyHKIUH yHpaBlIeHUs
OTHOCHUTEJIBHO YIPABJICHHUSI MAPKETUHIOM.

Tema 2. «Konuenust yrmpaBieHUs] MAPKETHHTOM. )
VYuer norpeOHOCTEH, COCTOSHMS M AWHAMMKM CHpPOCAa M PBIHOYHOM
KOHBIOHKTYPHl TIpH TIPHHSATHU XO3SIMCTBEHHBIX penieHnid. Co3naHne

N ITpakTuyeckue
1.3 |ycnoBuit Juii MaKCHMallbHOTO IPHUCHOCOONEHUS IPOU3BOIACTBA K SaHsTHS 4 2 IK-3
TpeOOBaHUSAM pBIHKA, CTPYKType CIpoca M HPEIJIOKEHHS C y4eTOM
JIOJITOCPOYHOM MepcreKTUBEl MeTobl M cpelCcTBa BO3AEUCTBHSI HA PHIHOK
¥ TIOKYTIaTels.

Tema 3. «Cpena ¢yHKIHOHUpPOBaHUSA (GUPMBI Kak (akTop BIMSHUS Ha
OPraHM3ALHIO0 YIIPABICHHU MAPKETHHTOM)

Cpena mapkeruHra. DakTopel BHyTpeHHeW cpeabl (upMsbl. Pemienus,
1.4 |npuHumaemble cinyx00il MapkeTHHra - pemieHHs O BblOope IesneBoro| JIekIuoHHbIE 3aHATUSL 4 2 IK-3
PBIHKA, PEIICHHS O LeIIX MAPKETHHIa, PEIICHHS 00 OpPraHU3aIUH CIIyKObI
MapKeTHHIa, pEIIeHHs O CTPYKType MAapKeTHHIa, pelIeHHs IO
YIPaBICHUIO ¥ ONIEPATHBHOMY YIPABJICHUIO MAPKETHHIOM.

Tema 4. «Pomb CTpaTerMYecKoro IUIAHUPOBaHHSA B  YIPaBICHHH
MAapKETHHIOM»

Hayunbie oCHOBBI pa3pabOOTKM MapKeTHHIOBBIX cTpareruii. CymHOCTh U
MPUHLUIIBL CTpaTeruyeckoro ympasiaeHus. Crparernyeckas ajanrtanus
MOBE/ICHNS OPraHHU3allM B YCIOBHUSAX MEHSIOIIEHcs cpenpl B pabortax U
Ancodpda, P. Jlexnepka, I1 Xeitnca u ap. OcHOBBI pa3paboTku moprdes
PBIHOYHBIX ~cTpareruii ¢upMbl. MexaHH3M MOPT(EILHOrO aHaIN3a.
ITprHIHITBL KTAacCH(HKALMU PHIHOYHBIX CTPATErHil.

1.5 JIeKIIMOHHBIE 3aHATUSA 4 2 TIK-3

Paznen 2. YHpaB.]le}me MapKETUHIOM Ha OIIEPALIMOHHOM YPOBHE




HaumeHoBanue TEMbI, KPpaTKo€ CoAepKaHue

Buj 3ausitusi /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

2.1

Tema 1. «Pa3paboTka TOBapHOH MOJUTHKH U IUTAHKPOBAHUE ITPOLYKTa
ToBap - OCHOBHbIE NOHATHS U YPOBHH BOCHPHATHS Ha JTanax pa3pabOTKH.
Buzel knaccudpukaimu ToBapoB. (DUPMEHHBIH 3HAK, TOBApHBIA 3HAK,
TOBapHas Mapka - HEOOXOAMMOCTb M  IIMPOTa  NPUMCHEHHS.
Msuoromapounslii  moxxox. Crparerusi pacIIMpeHHs TIpaHULl TOBapHON
mapku. Pa3pabGorka ymakoBku ToBapa TpeOoBaHMS K YHNAKOBKE H
MapKHPOBKE TOBapa.

ITonuTuKa NOBBIIIECHNS] KOHKYPEHTOCIIOCOOHOCTH TOBapa

[IpaxTuyeckue
3aHATHUSA

IK-3

22

Tema 2. «YrpaBieHue npoleccaMu TOBapOABIKCHUS U cOBbITA POIYKTa»
MecTo mIIaHMPOBAHUS TOBAapOABM)KEHHMS B MAapKETHHIOBOW IporpamMme
¢upmbl. Kananel ToBapoaBrKeHus: TUNBI U (GyHKumu. Kpurepun Bbibopa
KaHaJIOB TOBAPOABM)KEHUS.

OCHOBHBIE MOMEHTBI KOHTPAKTHBIX OTHOIICHHH MEXIY MPOU3BOJUTEIISIMH
W ydacTHUKamMu cObita. [lyTH paspemieHus KOHQIMKTHBIX CHTyaluil.
W3iep>xku TOBapOIBHIKCHUSL.

Ponp u ¢yHkumm onrtoBoi TOpropau. Buusl onToBHkoB. OCHOBHBIE
TEHJICHIIMH PAa3BUTHS ONTOBOI TOPrOBIIH.

CamocrosiTenbHast
pabora

IK-3

2.3

Tema 2. «YrpaBlieHHE TPOLIECCAMH TOBAPOABIKCHHS H COBITA IIPOYKTa»
MecTo NIaHUPOBAHHMS TOBAPOJBIDKEHHMS B MapKETHHIOBOW IporpaMme
¢upmbl. Kanansl ToBaponsikeHus: Tunbl 1 QyHkiuu. Kpurepuu Beidopa
KaHaJIOB TOBAPOIABHIKCHHUSL.

OCHOBHbIE MOMEHTBI KOHTPAKTHBIX OTHOILICHUH MEKIy ITPOU3BOIUTEIISIMU
W ydyacTHUKamMu cObiTa. IlyTH paspemieHus KOH(IMKTHBIX CHUTYyaluii.
M3nepku ToBapOJBIKEHUSL.

Pone u QyHKuuu onToBoM TOproBiad. Buasl ontoBukoB. OCHOBHbBIC
TEHACHIUH Pa3BHUTHs ONITOBOI TOPTOBIIH.

[Ipaxtuyeckue
3aHATHS

IK-3

2.4

Tema 3. «[InmanupoBaHue MPOABIKEHHS MPOAYKTA KaK 3JIEMEHT Ipoliecca
YIpaBIeHUs: MAPKETUHIOM»

Crparerusi komMmyHUKanuu. COCTOSIHHE MOKYIATeIbCKOH TOTOBHOCTH
neneBoid  aymuropuu. KaHanbl  JIMYHOM  KOMMYHHMKalMM M UX
a¢pexruBHOCTh. Kanansl HETMYHOW KOMMYHHUKAIUHU U X 3P PEKTHBHOCTS.
IlnanupoBaHWe  MPOJABIKEHHsS  TOBApOB.  ODJEMEHTHI  KOMILIEKCA
npoaBrkenus. OCHOBHBIC pasenbl IUIAHA TPOIABMXKCHUS. MeToibl
YCTaHOBJICHUSI  COBOKYNMHOro Orokera mpoaBmwxkenus. Crpykrypa
npozBrkeHust. OTOOp EMEHTOB KOMIUIEKCAa CTHMYJIHPOBAHMSI.

JIexIMoOHHbIE 3aHATHS

IK-3

2.5

Tema 3. «IlnanupoBaHKe MPOABMKEHUS MPOAYKTa KaK 3JIEMEHT IMpolecca
YIpaBICHUS MapKECTHHTOM»

Crpareruss koMMyHHKanud. COCTOSIHHE TOKYNAaTeIbCKOH TOTOBHOCTH
ueneBod  aygurtopuu. Kanampl IMYHOW ~ KOMMYHHKAlMM M HX
s¢dexruBHoCcTb. KaHasbl HeNMUHOH KOMMYHUKALMU U UX Y)HEKTHBHOCTS.
[InanupoBaHMe  HPOIBIKEHUS  TOBAPOB.  OJIEMEHTHl  KOMILIEKCA
npoaBwkenus. OCHOBHBbIE pa3ienbl IUIaHa TMPOABHXKEHUS. MeToasl
YCTaHOBJICHUSI ~ COBOKYNHOro Oropkera mpoasuxeHus.  CTpykrypa
npoaBmkeHus. OTOOp 21eMEHTOB KOMILIEKCa CTUMYJIMPOBAHUSL.

[paxTHyeckue
3aHATUSL

IK-3

2.6

Tema 4. «lleHOBast MOMUTHKA B CHCTEME YIPABICHUS MapPKETHHTOMY

Buner koHkKypeHTHOW cpenpl. lleHoBass u HeleHOBas KOHKYpPEHIIHSA.
®akropsl, GopMupyOLe YypOBeHb LieH. MapKeTHHIOBOE MPOCTPAHCTBO
[ICHOBOM  MOJWUTHKH.  Mepbl  TOCYZapCTBEHHOTO  PETryJIMPOBAaHUS
1eH000pa3oBaHus. [OpH30HTATIBHOE U BEPTUKAIBHOE (PUKCHPOBAHHE LICH.

CamocTosTeIbHAS
pabora

IK-3

2.7

Tewma 4. «lleHOBasI HOMUTHKA B CUCTEME YTIPABICHHSI MAPKETHHTOM

Buner xoHkypeHTHOW cpenpl. lleHoBass M HelEHOBas KOHKYpPEHIIMS.
®akropsl, GopMmupyone ypoBeHb LeH. MapKeTHHIOBOE HPOCTPAaHCTBO
LCHOBOW  TONMTHKHA.  Mepbl  TOCYIapCTBEHHOTO  PEryJIHpOBaHHS
1IeH000pa3oBaHus. [OpU30HTAIBHOE U BEPTHKAIBHOE (PUKCHPOBAHHE LICH.

[paxTHyeckne
3aHATUSL

IK-3

2.8

Tema 5. «MecTo nmporpaMMbl MapKETHHTa B OM3HEC-TIJIAHE TIPEATIPUSTHS
3HaueHue OW3HEC IUIAHMPOBAHHS I OHPEACICHHS >KH3HECIOCOOHOCTH
IPEANPHATUS B YCIOBHAX KOHKYPECHIUH, BEPHOIO BBIOOpAa OpHEHTAIHH
GupMbI, HpuBIEYEHHs BHEMHHMX HHBecTOpoB. CTpPyKTypa H CTENeHb
JeTanu3aluu OusHec-Iu1aHa. Pomb M MCTOYHMKM HMHQOpMAUU UL
cocTaBlIeHUs Ou3Hec-IUTaHa.V3ydeHne copepikaHus OCHOBHBIX DasJeioB
OU3HeC-IUIaHA C UCIOIb30BaHKEeM nakTeTa nporpamm LibreOffice

ITpakTyeckue
3aHATHSA

IK-3

2.9

Tema 6. «BromkeT MapKeTHHTa»

Ilonstne Oromkera ¢GupMbl u  OMOMKETa MapKeTHHra. MeTopbl
YCTaHOBJICHHUS COBOKYITHOTO OIO/KeTa MapKETHHTa.

OcCHOBHBIE ~ CTaTbu OlOKeTa W METOAMKAa X  IUIAHUPOBAHHS.
dopmupoBanre GoHaa OMIATH TpyAa pPaOOTHUKOB CIYXObl MapKETHHTA.
ITnanupoBaHue 3aTpar Ha peKyamy.

JIexIMoHHbIE 3aHATHSA

IK-3

2.10

Tema 6. «bromxer MapkeTHHTa»

Ionsitne Oromkera GUPMBI ©W  OOMKETa MapKeTHHra. MeTombl
YCTaHOBJICHHsI COBOKYITHOTO OFO/IDKETa MapKETHHTA.

OcHOBHBIE ~ CTaTbu  OIO[PKETa W METOAWKAa HMX  IUIAHUPOBAHMS.
@®opmupoBanue (GoHaa OmIaThl TpyAa pabOTHHKOB CIYXKObl MapKETHHIA.
IInanupoBaHue 3aTpar Ha peKiaMmy C UCIOIb30BAaHUEM IAKTETa MPOrPaMm

[IpaxTuyeckue
3aHATHSA

IK-3




| LibreOffice

Pa3nen 3. TeopeTnueckne 0CHOBbI MAPKETHHIOBOI0 aHAJIN3a

HaumeHoBanue TEMbI, KPpaTKo¢€ CoAepKaHue

Bupn 3austus /
pabotsl / popma ITA

Cemectp /
Kypc

KoauuecTBo
4acoB

Komnerenuuu

3.1

Tema 1 « Ilonstue mapkeruHroBoro anaiausza» I[Ipenmer u coxepxaHue
Kypca. IloHatMe u coxepKaHHEe MapKETHMHIOBOIO aHaiu3a. MeTopbl
MapKEeTHHIOBOT'O aHAJIM3a

CamocTosTeNbHAS
pabora

IK-3

3.2

Tema 1 « IlonsTume mMapkermHroBoro anamms3a» [Ipenmer m comepxanue
Kypca. [loHsTHe M copxepkaHMEe MAapKETHMHTOBOTO aHajM3a. MeTtosl
MapKETHHIOBOTO aHAJIN3a

IpaxTryeckne
3aHATHSA

IK-3

33

Tema 2 « OneHka HHYOPMALMOHHOM CTPYKTYpbl MapkeTHHra » [loHsTHe 1
3HaueHne  wuHGOpMamuu. [loHATHE  MHPOPMAIMOHHON  CHCTEMBI
yIpaBJICHUsL. WndopmannonHoe obecrieueHne MapKETHHTOBOM
NEATeNbHOCTH ¥ aHann3a. KOMIBIOTEPHBIH MapKEeTHHI M HOCTPOCHHUE
HH()OPMALHOHHON MapKeTHHIOBOH crucTeMbl. OleHKa HH(POPMATU3ALNH U
KOMIIBIOTEPU3ALH KOMMEPYECKOIl M MapKeTHHIOBOM JCSTENBHOCTH C
UCIOJIb30BaHKeM nakreTa nporpamm LibreOffice

[paxTHyeckne
3aHATUSL

IK-3

34

Tema 3 « AHanu3 MapKeTHMHTOBOH Cpeabl MpPENNpusATHs » 3HAuYeHUe U
COllepiKaHUE aHalaM3a CpeAbl. AHaIU3 MaKpOOKDY)KEHHUs. AHanu3
HETOCPEIICTBEHHOTO  OKpY»KeHMs.  AHanM3  BHYTpeHHeH  cpenbl
npeanpusaTus. MeTosbl aHaaM3a Cpeibl

HCKHI/IOHHHC 3aHATUA

IK-3

35

Tema 3 « AHanu3 MapKeTHMHTOBOH Cpeabl NMpPENNpusATHs » 3HAueHUe U
COllepiKaHHE aHaldM3a CpeAbl. AHaIU3 MaKpOOKDY)KEHHUs. AHanu3
HETOCPEICTBEHHOTO  OKpY»KeHMs.  AHanM3  BHYTpeHHeH  cpenbl
npeanpusaTus. MeTosbl aHaaM3a Cpejibl

IpaxTHyeckue
3aHATHA

IK-3

Paznen 4. IlpukiaagHble aCHEKThI peaIn3alii MAPKETUHIOBOI0 AHAJIN3A

HauMeHoBaHue TEMbI, KpaTKoe coJiepKaHue

Bua 3ausitus /
pa6otsl / popma ITA

Cemectp /
Kypc

KosmnuecTBo
4acoB

Komnerenunu

4.1

Tema 1 « Amnanusz cocrosHus mnpeanpusatus »  OleHka MUCCHM
MPEANpUATHSA, €ro IeNed W cTpareruii. AHaIW3 OPraHM3alMOHHOW U
IUIAHOBOM  cucTeMbl — mpeanpusAtusa.  OLeHKa  HPOM3BOICTBEHHBIX
MOIIIHOCTEH, MaTepHaIbHO-TEXHUYECKOH 0a3bl M HAyYHO-TEXHHYECKOIo
noteHuuana. OLeHKa COBITOBBIX COCTABISAIOIIMX HPEANpPUsTUs. AHAIN3
COCTOSIHHS CEPBHCHOTO OOCITy)KUBAaHUS NMPOLYKIUH IpennpuaTus. OueHka
HOTEHIIMANA NPEAIPHATHUS

HCKHI/IOHHHC 3aHATUA

IK-3

4.2

Tema 1 « AmnHamu3 cocrosHus mnpeanpustas » OleHKa MHCCHH
MpeNIpUATHS, €ro HeJedl W CTpareruil. AHauu3 OpraHW3alUOHHON H
[UIAHOBOM  cucTeMbl  mpeanpustis.  OLeHKa  MPOM3BOACTBEHHBIX
MOIIHOCTEH, MaTepHabHO-TEXHUYECKOW 0asbl W HAyYHO-TEXHHYECKOTO
noreriyana. OueHKa COBITOBBIX COCTABISIONIMX MPEANPHATHS. AHAIN3
COCTOSIHMSI CEPBHCHOTO O0CITY)KMBAaHUS MPOAYKIUH Tpeanpusts. OueHka
MOTEHIMANa MPEANPUSITAS C HCIOJb30BAHHEM IIaKT€Ta MPOrpamMM
LibreOffice

[IpaxTruyeckue
3aHATHS

IK-3

43

Tema 2 « AHanu3 pblHKA, KOHKYPEHLUHMH M KOHKYPEHTOB» 3HaueHHE U
CollepikaHUe aHaiu3a pblHKa. HeoOXonuMocTh aHanm3a KOHBIOHKTYPBI
peiaka. [Tokazarenn ctarucTuku poiHKa. OIEHKAa yCIOBHUN IEATENbHOCTU
Ha PBIHKE, NIPAaBUIBHOCTH BHIOOPA LIENEBBIX PHIHKOB, CETMEHTAIIMU PBIHKA.
KonxypenTHbiii ananmus orpaciad. Cxema IpOBEICHHUs aHalIM3a M €ro
coneprkanue. KimoueBbie (hakTopel ycrexa. AHaIN3 KOHKYPEHTOB. AHANU3
CHJIbHBIX U CJ1a0BIX CTOPOH KOHKYPEHTOB.

CamocTosTeIbHAS
pabora

10

IK-3

4.4

Tema 3 « AHanu3 pblHKA, KOHKYPEHIIMH M KOHKYPEHTOB» 3HaueHHE U
collepikaHUe aHayiu3a pblHKa. HeoOXonuMocTh aHanm3a KOHBIOHKTYPBI
pbiHKa. [lokasarenu cratucTuky pblHKa. OLEHKA YCIOBUH J€SATEIbHOCTH
Ha PhIHKE, IPAaBUJIBHOCTH BBIOOPA IIENEBBIX PHIHKOB, CETMEHTAIUH PHIHKA.
KonkypenTHbiit ananus orpaciad. Cxema INpOBEISHUs aHaIM3a M €ro
coneprkanue. KimoueBble (hakTopbl ycriexa. AHaJIN3 KOHKYPEHTOB. AHaIN3
CHJIbHBIX u c1abbIxX CTOPOH KOHKYPEHTOB. Amnanms
KOHKYPEHTOCIIOCOOHOCTH IpPEANpPHUATHS C HCIOJb30BAHMEM IIaKTeTa
nporpamm LibreOffice

IpaxTHyeckue
3aHATHA

IK-3

4.5

Tema 3 « AHanu3 TOBapHOI MOMUTHKH MpeanpusiTus» OILEeHKa COCTOSHUS
TOBAPHOW TOJMTHKU. AHaIN3 TOIMTHKMA TIOBBINICHHS KayecTBa M
KOHKYPEHTOCIIOCOOHOCTH TOBapoB. AHaiW3 WHHOBAI[HOHHOW TOIUTHKU
npennpustus. OUeHKa IeaTeNbHOCTH MO MPOUICHUIO KU3HEHHOTO IHKJIa
ToBapoB. OIEHKAa AEATEIBHOCTH I10 MO3UIMOHWPOBAHHIO HPOIYKIHUH.
OneHKa acCOPTUMEHTHOW MOJUTHKHA. AHAINW3 TOBAPOB, WX CHIIBHBIX U
c1a0bIX CTOPOHHU.

CamocrosiTenbHast
pabora

IK-3

4.6

Tema 4 « AHanu3 TOBapHOI MOIUTUKH mpeAnpusiTHs» OLeHKa COCTOSHUS
TOBApHOM TNOJWUTHKHA. AHalIM3 TIOJWTHKH TIOBBIICHHMS KadecTBa U
KOHKYPEHTOCTIOCOOHOCTH TOBAapOB. AHAINW3 WHHOBAIIMOHHOW MOJNHTHKU
npennpusatus. OLeHKa ASsTeIbHOCTH MO MPOJUICHUIO KM3HEHHOTO LUK

IpaxTHyeckue
3aHATHA

IK-3




ToBapoB. OIlleHKa JAEATENBHOCTH IO TO3HLHOHUPOBAHHUIO IPOAYKIUH.
OneHka acCOPTUMEHTHON MOJUTUKU. AHAIMW3 TOBApOB, MX CHJIBHBIX H
cy1abbIX CTOPOHC MCIOJIb30BaHUEM MakTeTa nporpamm LibreOffice

4.7

Tema 5 « AuHanu3 1eHOBOW MOMUTHKK» OLEHKA COCTOSHHS LIEHOBOM
MOJUTUKH Opeanpustus. AHanu3 1eH. MHpopmaimonHoe obecreueHue
aHaju3a IeH.

CamMocTosTeabHast
pabora

8 IK-3

4.8

Tema 5 « Ananu3 1eHOBOH MOMUTUKUY» OIlEHKAa COCTOSHUS ILICHOBOM
MOJIUTHKY Tpexnpustusi. AHamu3 neH. MubopmanuoHHoe obecredeHue
aHaJu3a IeH C UCNOoJIb30BaHueM nakrera nporpamm LibreOffice

[IpaxTugeckue
3aHATHA

2 IK-3

4.9

Tema 6 « Aymutr mapketunra » [loHsTHe ayauTa MapKeTHHTa W €ro
BIMSIHUE Ha OLEHKY MAapKeTHHroBo# JnesrenbHocTH. CocTaBisionye
MapKETHHIOBOTO ayJITa U MX OICHKa

JIexIMoHHbBIE 3aHATHS 4

2 IK-3

4.10

Tema 6 « Ayaur Mapkerunra » IloHsTue aygura MapkeTHHra U €ro
BIMSHUE HA OLEHKY MAapKeTHHIOBOH aesrenbHOCTH. CocCTapisoIie
MapKETHHIOBOIO ayJINTa M UX OLEHKa

[IpaxTuyeckue
3aHATHSA

2 IK-3

4.11

Tema « AHanu3 coctostHust npeanpusaTust » OLeHKa MUCCUH NPEINPUsITHUs,
ero mesiell W crparerrii. AHaJIN3 OPraHU3aLMOHHON U IUIAHOBOH CHCTEMBI
npennpustust. OIEHKa MPOM3BOACTBEHHBIX MOIIHOCTEH, MaTepHAIBHO-
TEXHHYCCKOH 6a3bl W Hay4HO-TEXHHYECKOro mnoreHumana. OueHka
COBITOBBIX COCTABJISIIOIINX MPEANPHATHS. AHAIN3 COCTOSIHUSI CEPBHCHOTO
obcimyxuBaHusl — mpoAykuumu — npennpusatus.  OleHKa — HOTeHIHana
MPEANPUATHS C UCTIONb30BaHKueM makreTa nporpamm LibreOffice

CamMocTosTenpHast
pabora

14 IK-3

4.12

TlogroroBka k HpOMe)KyTO‘{HOI‘/'I arTeCTaluu

3auer 4

0 IK-3

4. ®OH/I OLIEHOYHbBIX CPEJICTB

Crpykrypa M cozjepxaHue ()OHIA OLICHOYHBIX CPEICTB JUIS IIPOBEACHUS TEKYLIEr0 KOHTPOJS M IIPOMEKYTOYHOH aTTecTaluH
npenctasieHs! B [Iprnoxennn 1 x pabodeit mporpaMMe TUCIIUTIIHHEL

5. YYHEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI

5.1. YueOHble, HayYHbIe H METOAMYECKHE U3TAHUS

ABTOpHI, bubnuorexa /
3aniaBue WsnarenscTBO, roxg
COCTaBUTENH KonuuectBo
1 OpuamBwiu H. [T, VrpapieHre MapKeTHHIOM: yueOHOe mocodue Mocksa: FOnutu-/lana, OBC «YHuBepcurerckas
Kopotkos A. B., 2017 OMOIHOTEKA OHIANH)
CunsieBa . M.,
Bonneipesa T. B.,
3amemmna E. A.,
Kopotkos A. B.,
Cunsesa 1. M.
2 Turosa B. A., Lloit M. | VopapieHue MapKeTHHIOM: Y4eOHOE ocoOne Hoocubupck: OBbC «YHuBepcuteTcKas
E., Mamonosa E. B. Hogocubupckuii OMOIMOTEKA OHIANH)Y
rOCYapCTBEHHBIN
TEXHUYECKUH YHUBEPCUTET,
2013
3 Menemkment u buznec-AMUHACTPUPOBaHHE: MockBa: AkageMust OBC «YHuuBepcutTeTcKas
JKypHas MEHEIKMEHTA U OU3HEC- OuOIMOTEeKa OHJIATHY»
agqMuHICTpUpoBaHus, 2019
4 Turosa B.A., Loit VYnpaBneHue MapKeTHHIOM: YueOHoe ocodue HoBocubupck: OBC «Znanium»
M.E., Mamownoga E. B. Hoocubupckuit
rocyAapCTBEHHBIN
TEXHUYECKUH YHUBEPCUTET
(HT'TY), 2013
5 Eropos FO.H. VipapieHre MapKETUHIOM: Y 4eOHUK Mocksa: OOO "HayuHo- 3BC «Znaniumy»
W3aTEeTCKUN IIEHTP
NHOPA-M", 2020
6 CunsieBa .M. YmpasneHne MapkeTHHIoM: Yue0. mocobue Mocksa: By3oBckwuit OBC «Znanium»
yueOHuK, 2019
7 Anemaukosa B.U. Benenune B MapkeTHHT TeppuTOpHil: YueOHOE Mocksa: OOO "Hay4Ho- OBC «Znanium»

nocooue

U3/1aTEeIbCKUM LEHTP
NH®PA-M", 2024

5.2. IIpodeccuonanbHble 0a3bl JAHHBIX U HHPOPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

baszer nmammbix EBpormeiickoro obmiectBa MapkermHra (World Association of Opinion and Marketing Research Professionals)
WWW.esomar.org
Bassl nannsix @onpaa "O6mectBennoe MHeHue" (OOM) http://fom.ru/

baza nannbix Beepoccuiickoro nieHTpa udydenus oomecTBeHHoro MaeHus (BIIMOM)

https://wciom.ru/database/




5.3. [lepeueHb MpOrpaMMHOro odecrneyeHust

Onepanuonnas cucrema PEJ] OC
LibreOffice

5.4. YueOHO-MeTOqUYECKHE MaTepuaJbl 171 oﬁyqaloumxca C OrpaHUY€HHBIMHU BO3MOKHOCTHAMM 3/10POBbA

HpI/I HeO6XO)II/IMOCTI/I 110 3asBJICHHUIO 06yqalomeroc;l C OTrpaHUYCHHBIMU BO3MOKHOCTAMU 310POBBA y‘le6HO-MeTO,I[I/I‘-IeCKI/Ie Marepuabl
MPEIOCTABISIOTCS B (OpMax, aJaNTHPOBAHHBIX K OTPAaHMYCHHSM 3I0POBbSI U BOCHPUATHS WHPOpMaruu. st Il ¢ HapyLIIeHUsIMHU
3penus: B hopme ayauodaiina; B medaTHoil GpopMe yBemHueHHbIM mpudTom. st UL ¢ HApyUICHUIMHU CliyXa: B (hopMe DIEKTPOHHOTO
JAOKYMCHTA, B e4yaTHON (bopMe. I[IISI Jinl ¢ HapyHICHHUAMU OIIOPHO-ABUTATCIBHOIO alrrapara: B (1)0pMC OJICKTPOHHOI'O JOKYMCHTA, B
neyaTHoU opme.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYHEHHUE JUCIIUITJINHBI

IMomemienust i BceX BUAOB padoT, NPEIyCMOTPEHHBIX YYEOHBIM IUIAaHOM, YKOMIUICKTOBAHBI HEOOXOOMMOW CIEHUAH3HPOBAHHON
y4eOHOI MeOeIbI0 U TEXHHYSCKUMH CPEICTBAMH O0YICHUS:

- CTOJIBI, CTYJIBS;

- IEPCOHAIBHBINA KOMITbIOTEP / HOYTOYK (MIEPEeHOCHOH);

- IPOEKTOD;

- 9KpaH / MHTepaKTUBHAS TOCKA.

7. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIUXCSA 11O OCBOEHHUIO JTUCITUITJINHBI

Meroandeckue yka3aHHS 110 OCBOSHHIO AUCIUIUIIHEI peicTaBieHs! B [Ipunoxennn 2 k pabodeil mporpaMMe TUCIIUIIIHHEL




IMpunoxenne 1

®OHA ONEHOYHBLIX CPEJICTB
1 OnucaHMe noka3saTeJiell U KpUTepUueB OlleHUBAHUS KOMIIETEHIMA Ha
Pa3/IMYHBIX 3Tanax ux ¢popMUpoOBaHUS, ONIMCAHHE IIKAJI OLleHUBAHUSA

1.1 Iloka3aTenu u KPUTCPHUU OLICHUBAHHNA KOMHCTCHHI/IfIl

3VH, cocrasisroniyue
KOMIIETEHIIUIO

Ilokazarenu OLICHHUBAaHUA

Kputepuu oneHnBanus

CpencrtBa
OLICHUBAHU

IIK-3: Cnnoco0eH miIaHMpoBaTh U KOHTPOJIUPOBATH MAPKETHHIOBYIO J1€ATEJIbHOCTH

OpraHu3anuu
3HaTh PaGotaer ¢ yueOHOM, | mONHOTA u | Bompocs k
METOJUKY y4eOHO-METOIMYECKON U | COAep>KaTeIbHOCTh OTBeTa | 3auery (1-
dbopMHUpOBaHHS HAay4YHOW JIUTEpaTypoOM, | Ha yCTHBIN BONPOC; YMEHHUE 122)
MapKETUHIOBOI OTBEYacT HA  YCTHBIN | IPUBOAUTH IIPUMEPBI; YcrHbII
CTpaTeruy, OCHOBBI | BOTIpOC, COOTBETCTBHE ompoc (1-95)
IUTAHUPOBAHUS U | cucTeMaTusupyet IPEJICTAaBICHHON B OTBETAX Tectbl
KOHTPOJIS ee | MapKeTUHIOBYIO uHpopmauuu Marepuanam | (Pasnmen 1:1-
OCYIIIECTBIICHUS B | uHpOpMaIHo U | JIEKLIUH u yuebHnoii | 20, pa3gen 2:
npodeccuoHaIbHON HalMCaHUM TECTA. JAUTEpaTypsl, cBeAeHusaM u3 [ 1-20, paznen
JeSTEIbHOCTH UH(POPMALIMOHHBIX 3:1-10,
pecypcoB Wntepner, | paznen 4:1-
IPAaBWIBHOCTb  HAIMCAHUS 12)
TecTa
YMerb ITouck u cOop | BeipakeHre cBoux Meiciel | Keiicor (1-7)
HaXO0/IUTh HEo0Xo1uMon B KauecTBe JOKJaauuka, | Joxmazgsr (1-
COBPEMEHHbIE JUTEpPaATyphl JUIsl [ 0OOOCHOBAHHOCTD 35)
peleHus 0 | HaIUCaHUs JIOKJIa/1a, | oOparieHus K 6azam
(bopMUPOBaHHIO WCIIONIb3YET PAa3IMYHBIC | TaHHBIX;
MapKETUHIOBOU 0a3pl  JAaHHBIX MU | LeJEeHANpPaBICHHOCTh
CTpaTeruu, ee | mpoBegeHUH aHaJM3a | moucka u otOopa
IUTAHUPOBAHMS Y | MApKETUHTOBOU MapKETHHIOBOM
KOHTPOJIA B | uHpOpMalMK B JoKIaze. | uHGopMauu pu
MapKETUHIOBOU HaIMCaHUH JOKJIaza,
JESATEIIBHOCTH IIOJIHOTA IIPOBEJEHHOTO
OpraHu3aluu aHaJiu3a  MapKETUHIOBOM
UH(OPMALIUHU B JTOKJIAJIe
Bianers Hcnons3yer yYMEHHE npumensTs | Keiicsl (1-7)
HaBbIKaMU COBpPEMEHHBIE TEOPETUYECKHE 3HAHUS s
dbopmupoBaHus U | nHpOpMaLIMOHHO- aHaJIn3a MIPAKTUYECKHUX
pa3BUTHSA KOMMYHHUKAI[IOHHBIE CUTYyalui, JienaTh
MapKETUHIOBOU TEXHOJIOTUHU U | IpaBUJIbHBIE BBIBO/IbI,
CTpaTeruu B | ri1o6anbHbIe YMEHHME OTCTauBaTh CBOIO
npodeccuoHaIbHON UH(pOPMaIMOHHbIE MO3ULMI0  TIpU pEIICHUU
JeSITENIbHOCTH, a TaKXKe | pecypcbl B TIpolecce | keicoB
€€ IUIAHUPOBaHUS U | yIpaBJICHUS
KOHTPOJIA MapKETHHIOBOM

ACATCIIbHOCTBIO.




1.2 IIIxanbl OLIEHUBAHUS:

Texkymmii KOHTPOJb YCIEBAEMOCTH M TPOMEXKYTOYHAs aTTeCTalus
OCYIICCTBJISCTCS B paMKaX HAKOIUTEIbHOW OalsIbHO-PEHTHHTOBON CHCTEMBI B
100-6anabpHOM HIKaJIE:

3ager

50-100 6aoB (3a4TEHO)

0-49 GainoB (He3a4TeHO)

2 TumnoBble KOHTPOJIbHbIE 3aJaHMsA WJIU MHble MaTepuaJibl,
Heo0X0AuMble /i1 OLEeHKH 3HAHWM, YMEeHHI, HAaBbIKOB U (MJIM) ONbITA
AesATeJTbHOCTH, XapaKTepHU3yIIUX 3Tanbl dopmupoBaHus
KOMIIETEHI M B IPOLecce 0CBOEHUA 06pa30BaTe/IbHOM MPOrpaMMbl

Bonpocsl k 3a4ery

CyOBexT u 00BEKT ynpaBieHus 1 (pakTopsl poriecca ynpaBaeHHs

DOneMeHTapHbIN yIIPaBICHUYECKUH LUK

Marpuna GyHKIMHA yripaBiIeHUs] MApKETUHIOM

CyIHOCTh IPUHATHS MAPKETUHTOBBIX PEIICHHHA

Ienu, 331241 U IPUHIMITBI MAPKETUHIOBOM JEATEIBHOCTH B COBPEMEHHBIX YCIOBUSIX.

CyIIHOCTh ¥ YPOBHH CTPATETUIECKOTO IJIAHUPOBAHUS

Orarnsl npouecca CTpaTernyeckoro MmIaHUpPOBAHUS

MerTopl aHanu3a BHYTPEHHEH Cpeibl KOMIIAaHUH B CTPATETHYECKOM IIAHUPOBAHUH

MerTozb! aHanK3a BHEIIHEH cpe/ibl KOMIAHUM B CTPATErMUeCKOM IUIAaHUPOBAHUH

10. SWOT-ananu3 B CTpaTErn4eckoM H OTIEPaTUBHOM IUTAHUPOBAHUH

11. Crparernyeckoe mjIaHUPOBaHUE U BEIOOP MUCCUU U LeJIeH KOMITAaHUH

12. Tpu rpynmbsl MapKETHHTOBBIX CTPATETH W WX POJb B JOCTHIKEHHU KOPIOPATHBHBIX
neneu

13. TlmanupoBaHMe MapKeTHHra Ha OCHOBE mOpThenbHbIX crpareruii (Marpuma BKI,
marpuia J[xenepan Dnextpuk-MakKunsu, matprna DPM Shell)

14. KoHKypeHTHBIE CTpaTErny B CTparerndeckom rianupoBanuu (o M.IToprepy)

15. MapkeTHHroBble CTpaTeTMM pPOCTa B CTPATETMUYECKOM IUIAHUPOBAHUU (MaTpula
N.Aucodda)

16. MHorodaktopHas kiaccuukanus pPHIHOYHBIX CTpaTerdii B CTpaTErHuecKOM
wianupoBanuu (o 1. Ca6xairy)

17. ®yHKIMOHANbHBIE MAPKETUHTOBBIE CTPATEIMH B CTPATETMUECKOM IIAHUPOBAHUH

18. MapkeTHHrOBBIE CTPATETUH IIEJIEBOTO PHIHKA.

19. HHcTpyMeHTaIbHBIE MAPKETHHIOBBIE CTPATETUU B pa3pe3e KOMIUIEKCa MapKeTHHTa

20. Tlpomecc pa3pabOTKH MapKETHHTOBOW CTPATETHH

21. IlnanupoBaHMe U OpraHU3AlMsI MAPKETUHTOBBIX UCCIIEJOBAHUI

22. IlnanupoBaHHE TOBAPHON M ACCOPTUMEHTHOM MOTUTHKH.

23. OCHOBHBIE HaNpaBJIEHUS U BUJbI CTPATETUH MApPKETUHTa B 00JIaCTH HOBBIX MPOIYKTOB.

24. TlnanmpoBaHHMe MapKETHHTA HAa PA3JIMYHBIX dTAIaX KU3HEHHOTO ITUKJIA TPOIYKTA.

25. MecTo MIaHUPOBaHUS KaHAJIOB pacrpeieseHus B MApKETHHIOBOM Mporpamme (UpMBI.
Kananbl ToBapoIBHKECHHUS: THITBI M () YHKITHH.

26. IlnanupoBaHHe KOMILJIEKCa TNpPOJIBHMXKEHHUS ToBapa. OCHOBHbIE  4YacTH  IUIaHA
MIPOIBIKEHHUSL.

27. Menua-miaH B COCTaBE MAPKETHHIOBOM MPOrpaMMbl (PUPMBI.

28. lleHOBBIC CTpPATETUU M YIIPABICHUE THOKOM IIEHOBOW IMOJIUTUKON KOMITAHHH

29. OcCOOGEHHOCTH CTPAaTEerMYecKOro M TAKTUYECKOI0 MAapKETHHTOBOIO IUIAHUPOBAHUS B

CoNoOA~WNE
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48.
49.
50.
51.
52.
53.

54.
55.
56.
57.
58.
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MaJIoM Ou3Hece
OnepaTuBHOE MAPKETUHIOBOE INIAHUPOBAHUE: TOHATHE U BUJBI IUIAHOB,
ANTOpPHATM OCYIIIECTBIIEHUS ONEPATUBHOTO MAPKETUHTOBOTO IUIAHUPOBAHUS
Mecro niana MapKkeTUHra B OM3HeC-TIaHe MPeIIpUsATHS
CocTaB 1 CTpyKTypa OIEpaTUBHOIO IJIaHA MAPKETUHIa
IIpaBuia cocraBieHUss MapKETUHIOBOI'O IUIAHA
OCHOBHBIE 3JIEMEHTBI IPOIPAMMBbl MAPKETUHTA.
TpeboBanus k mporpaMmme MapKETUHTa U 3TAINbl €€ Pa3paboTKH.
Peanuzanus m OLiCHKa BBINOJIHEHHS NPOrpamMMbl MapkKeTHUHra. OCHOBHBIE IPUYUHBI
HEBBINOJIHEHMS IJIaHAa MAPKETUHIA, X aHAJIU3 U BO3MOKHOCTH yCTPAaHCHMS.
[lonatue Owomkera ¢upMbI W OrOKETa MapKeTUHTa. MeTolIbl yCTaHOBICHHS
COBOKYITHOT'O OOJI’KeTa MapKETHHTIA.
OcHoBHBIE CTaThU OI0/KETa MAPKETHHTA U METO/IMKA UX TUIAHUPOBAHHUSL.
HcTounnku (puHAHCHPOBAHUS cTaTel OrO/IKeTa MapKETUHTa.
CymHocTh MAapKETHHTOBOTO aHanu3a B Poccuu u 3a pyoekoM.
MapKeTHUHIOBBIN aHAIU3 HA COBPEMEHHOM IPEIPUATHH.
Meroas! ITOIy4eHUs JaHHBIX JUIsi MAPKETUHIOBOI'O aHAJIN3A.
MeTobl MApKETUHIOBOTO aHAJIN3a U 00JIACTH UX IPUMEHEHHUS.
[lonsTre u 3HaueHne UHGOpPMALIUHU.
[TapameTpsl U XapakTepUCTUKU HHPOPMALIUH.
Knaccudukanus MmapkeTHHroBoi HH(OOPMAIH U XapaKTEPUCTHUKA €€ BUIIOB.
MapketuHronast UH(GOpMaIMOHHAsI CUCTEMA.
[ToHsATHE KOMIIBIOTEPHOTO MAPKETUHTA.
WHudopmanroHHble TOTPEOHOCTH CIIEHUATMCTOB 10 MAPKETHHTY.
3amaum, pemaeMbiec HHOOPMAIIMOHHOW MAPKETUHTOBOM CHCTEMOM.
CoBpemeHHbIe HH(OPMALIMOHHBIE TEXHOJIOTUU B MAPKETHHIOBOM aHAJIN3E.
Ananmu3 uHOpMATH3aIMKM W KOMIBIOTEPU3AIMH KOMMEPUYECKOW M MapKETHHTOBOM
JESATEIIBHOCTH.
3HaueHue U coiepKaHUE aHaIN3a CPEb.
AHanu3 MaKpOOKpYKECHHUS.
[Tonxon K M3y4EHHIO COCTABIISIIOIINX MaKpocpebl, ucnoyb3oanue [19CT- ananusa.
AHanus HEMOCPEICTBEHHOTO OKPYKEHUS.
AHanu3 BHyTpEHHEHN Cpebl.
Mertoabl ananmuza cpensl (meron CBOT, matpuinia BO3MOXXHOCTEH, MaTpulia yrpos,
COCTaBJICHHE MPOQPUIIS CPEJIbI).
3HaueHUE U COIEpKAHNE aHAJIN3a PhIHKA.
Cucrema nokasatenei CTATUCTUKU PbIHKA TOBApOB.
AHanu3 ycia0BUi pbIHKA U MPAaBUIIBHOCTH BBIOOpA 11E€JIEBBIX CETMEHTOB.
KoMmruiekcHbIN aHamn3 peIHOYHBIX BO3MOKHOCTEN U OIIACHOCTEN
Co3naHue kapThl pblHKa, MaTpuiia GopMHUpPOBaHUS KOHKYPEHTHOW KapThl phIHKA IO
KOHKPETHOW TOBApHOW I'pyIIIIE.
Onenka MUCCUM NIPEATIPUATHS.
Onenka 1enelt U cTpaTeruil NpeanpusThs.
AHanu3 opraHu3allMOHHON U TUIAHOBOM CHCTEMBI ITPEANIPUATHSL.
OneHka Npon3BOICTBEHHBIX MOIIIHOCTEN IPEATIPUSATHS.
OreHka MaTepHabHO-TEXHUYECKOM 0a3bl MPEaIpUSTHS.
OneHka HayYHO-TEXHUYECKOTO MOTEHINAJA IPEAPUATHS.
OreHka cOBITOBOTO MOTEHIMANIA TIPEATIPUATHS.
AHanu3 npouecca TOBapOIBUKEHHUS.
AHau3 COCTOSIHUS CEPBUCHOTO OOCITY>KUBAHUSI TPOAYKIIUH MIPETPUATHS.
OreHka MOTEHIIMAJA TTPEATIPUSATHS.
AHau3 CUIIBHBIX U C1a0BbIX CTOPOH MPEATPHUATHS.
[Tonsatne orpacnu. ConepkaHnue aHaau3a OTPaCIIH.
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Onenka npouiist 1 IBUXKYIINX CUJI PA3BUTHUS OTPACIIH.

OrueHka cuJl KOHKYPEHLIUU B OTPACII.

OlnieHKa KOHKYPEHTHBIX TTO3UIUN CONEPHUYAIOIINX NPEANPUITUN B OTPACTIH.
KitoueBbie (hakTopsl yerexa s OTpaciu.

OneHka nepcreKTUB pa3BUTHS OTPACTH.

[Toaxox k aHanmM3y KOHKYPEHTOB.

AHanu3 Oyaynux 1ejieid KOHKypEeHTOB.

AHau3 npenoniokKeHni KOHKYPEHTOB O ce0e U JPYTruX.

AHanu3 Tekyllel cTpaTerud U BO3MOXKHOCTeW KOHKypeHTa. CocTaBieHue mpoguis
MOBEJICHUSI KOHKYPEHTA.

BrisiBnieHre NEHCTBYIOMIUX W MOTCHIIMATBHBIX KOHKYPEHTOB. PazpaboTka mporaosa
MOBEJICHUSI KOHKYPEHTOB.

AHann3 CUIBHBIX U CJIA0BIX CTOPOH KOHKYPEHTOB U COOCTBEHHOTO TPEIIPUSTHUS.
Omnpenenenre KOHKYPEHTOCIIOCOOHOCTH MPEATIPUSITHSI.

OO1mast OIIeHKa COCTOSIHUS TOBAPHOM IMOTUTUKY MIPEATIPUSITHSL.

OneHKa NOJUTUKH MTOBBIIIEHUS KAY€CTBA MPOAYKIIMU Ha NPEIITPUATUH.

OreHka ypoBHSI KOHKYPEHTOCIIOCOOHOCTH MPOAYKIIUU TPEIPUATHS.

OueHka JeATEIbHOCTH 10 MPOMJIEHUIO JKU3HEHHOTO IMKJIAa TOBapOB M HUX
MO3UIIMOHUPOBAHUS HA PHIHKE.

OueHka THHOBAaIIMOHHOW MOJIMTUKU NIPEANPUATHSL.

AHanM3 aCCOPTUMEHTHOMN MOJUTUKU MPEATTPUITHS.

ConeprxaHue aHaiM3a TOBAPOB.

MexaHu3M aHallu3a CHIIBHBIX M CJIA0BIX CTOPOH TOBApOB.

OcHoBHbIE TapaMeTpbl, PaKTOPHI U MOKA3aTENN KOHKYPEHTOCTIOCOOHOCTH TOBapOB.
Metoaomorust OIeHKH KOHKYPEHTOCIIOCOOHOCTH TOBApOB.

Knaccudukannonnas cxema O1[eHKH 3JIEMEHTOB KOHKYPEHTOCIIOCOOHOCTH TOBAPOB.
TumnoBas cxema OIeHKH KOHKYPEHTOCIIOCOOHOCTH TOBAPOB.

[ToHsiTHE MapKETUHTOBOTO ayAuTa. ETo HEOOXOAMMOCTh M XapaKTepHbIE YEPTHI.
CocraBisonme MapKETHHTOBOTO ayIUTa U UX XapaKTEPUCTHUKH.

Mexanusm oneHkd 3¢ (HEeKTUBHOCTH pPEKIIaMHOM KaMITaHUU.

[TporpamMma pacrpeenieHust ¥ ee oreHka ee 3 (HEeKTHBHOCTH.

OueHka yyacTusi B BBICTABOYHOM J1€ATENIbHOCTH.

[TokazaTenn  KOHKYPEHTOCIOCOOHOCTH  TOBapoOB, HMEIONIME 3HAYCHUE IS
noTpeduTeneii, TOProBbIX MOCPETHUKOB, MPEANPUATHHN -TIPOU3BOAUTEICH.

Buemnne u BHyTpeHHHE (HhaKTOPBI KOHKYPEHTHOTO MPEUMYIIIECTBA TOBAPOB.
[IpousBoacTBeHHBIE (HAaKTOPHI KOHKYPEHTOCIIOCOOHOCTH TOBAPOB.

PriHouHbBIE (haKTOPBI KOHKYPEHTOCIIOCOOHOCTH TOBApOB.

COBITOBBIE U CEPBHUCHBIE (PaKTOPHI KOHKYPEHTOCIIOCOOHOCTH TOBapOB.

AHanu3 [IeHOBOW MOJIMTUKHU TIPEANPUATHS. AHAIU3 1IEH Ha PhIHKaX.

MapKeTUHIOBbI  aHAJIW3 HHTETPALMOHHBIX B3aMMOJCWUCTBUU  IPEICTaBUTEIEH
OusHeca.

[Ipennoxxute BapHaHT OPraHU3ALMOHHOW CTPYKTYpHI AT MapKETHHTOBOHM CIY:KOBI
MPEANPUSITHS, €CIIA U3BECTHO:

UncneHHOCTh COTPYIHUKOB KOMMAHUM - 50 yen, y KOMIAHUU OJHOMPOQPUIBHBIN
Ou3HeC, KOMMAaHUs BEJET CBOIO JICATEILHOCTh HAa BHYTPEHHEM W BHEIIHEM DPBIHKAX,
HOMEHKJIaTypa OrpaHWY€Ha, B KOMIIAHMM PEIIAIOTCS TOJIBKO TEKYIIHUE 3aJayu
MapkeTuHra. OTBeT 000CHOBATbH.

[IpencraBbTe, 4TO PYKOBOJIUTEND MPEANPUATHS CPEPhI YCIYT MOCTABUII MEPE] BaMU
3aJlaqy OpraHU30BaTh: a) CEMMHAp O) BBICTaBKY B) KOH(EPEHLUIO

Paspaboraiite koHuenmuio, QopmMar W MOCIENOBATEIBHOCTh JCUCTBUN IS
MOATOTOBKA M TIPOBEACHUS MeponpusTus. [ImaH MoAroToBKH MpEICTaBbTE B BHUIE
Tabnuie.
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[IpemioxuTe BapuaHT OPTaHU3AMOHHOW CTPYKTYPBI JIJII MAapKETHHTOBOW CITY>KOBI
IIPEANPHUATHSL, €CIIH U3BECTHO:

KpynHoe npous3BoACTBEHHOE MPENNpPUSITHE, BBHITYCKAeT TOJILKO Ta3eTHyI0 Oymary,
paboTaeT B OCHOBHOM Ha BHEIIHEM pbIHKE. [locTaBisieT MpPOAYKUMIO B a3MaTCKUE
ctpanbl (Munuro, Kuraif). B koMmaHnuu pemiaroTcss HE TOJBKO TAaKTHYECKHUE, HO H
CTpaTeruyecKkue 3a1a4u MapkeTunra. OTBeT 000CHOBATH.

Pa3paboraiiTe miaaH mpoBeNeHUS MapKETHHIOBOI'O HCCIEAOBAaHUA AJS CIEAyIoleit
CUTYallUU:

a) B Mara3uHe NpPOJOBOJBCTBEHHBIX TOBAPOB JIETOM HE YBEIWYHICA CIPOC Ha
MOPOKEHOE;

0) MHAMBHIyaTbHBIN IPEANPUHUMATENb XOUET OTKPBITh MAPUKMAXEPCKYI0 B palioHe,
/1€ OH IIPOKMBAET.

[IpemioxkuTe BapuaHT OPraHU3ALMOHHON CTPYKTYPHI JUISI MapKETHHIOBOM CIIy»KObI
MPEANPUITHS, €CIIA U3BECTHO:

OOmiast YMCICHHOCTh COTPYAHHUKOB MPOHM3BOJCTBEHHOTO MPEIIPUATHS COCTABISET
300 gen. Komnanus 3aHuMaeTcss COOPKOH AJIEKTPOTEXHUUYECKOTO OOOPYIOBAHUS H
MIPO/AET €ro BO BCce PerHoHbl Poccuu, Kak HaMpsIMyro, Tak M 4epe3 AUCTPUOBIOTOPOB.
OTtBeT 000CHOBATH.

PazpaboraiiTe 1TuiaH MpoOBEACHUST MAapKETHHIOBOTO HWCCIIEIOBAHHS IS CIETYIOIIEeH
CUTYALINH:

a) B CETH XUMYHUCTOK PE3KO YMajlo KOJIMYECTBO OOpaIIeHU 1O CpPaBHEHHIO C
MPOILJIBIM F'OA0M;

0) KoMITaHus - pa3padOTYNK MOOUIIBPHBIX MPUIIOKEHUN XOUET CO3/IaTh HOBYIO BEPCHUIO
MPUIIOKEHHUS.

3aueTHOE 3a/laHue COCTOUT M3 ABYX TEOPETHUECKUX BONPOCOB M OJHOIO 3a/JaHus U3
nepeyHs KeHCOoB JIJIS TEKYIIEeH aTTecTali.

Kpurepum oueHuBanmsi:

©CoNoR~wWNE

10.

«3aureHo» (50-100 OamioB) BBICTABIAETCA CTYACHTY, €CIM H3JI0)KEHHBI Marepuasn
(dakTHUeCKH BepeH, HaJluuue TIIYyOOKHMX HCUEpNbIBAIOIMX 3HAHUM B oObeme
MPONAEHHON TPOrpaMMbl TPAMOTHOE U JIOTUYECKHA CTPOMHOE U3JI0KEHUE MaTepurana rmpu
OTBETE, YCBOEHUE OCHOBHON M 3HAKOMCTBO C JONOJIHHUTEIBHOU JIMUTEPATYpOl; HaIUunue
TBEP/AbIX U JIOCTATOYHO IMOJIHBIX 3HAHWM, YETKOE M3JI0KEHUE MaTepHualia, J10IMyCKaroTCs
OTJENbHBIE JIOTMYECKME M CTWJIMCTHYECKHE IOIPEIIHOCTH; W3JIOKEHUE OTBETOB C
OTIENBbHBIMM  OIMOKaMM, YBEPEHHO HCIPABICHHBIMM TIOCJHE  JIOMOJIHHUTEIbHBIX
BOIIPOCOB;

«He3auTeHo» (0-49 OaysioB) BBICTABISETCS CTYACHTY, €CIM OTBEThI HE CBSI3aHBI C
BOIPOCAaMH, HAJIMUUE TPYOBIX OMIMOOK B OTBETE, HEOHUMAHKE CYITHOCTH M3JIaraeéMoro
BOIIPOCAa, HEYBEPEHHOCTh U HETOYHOCTb OTBETOB Ha JIOMOJHUTENIbHbIE M HaBOJSIINE
BOIIPOCHI.

Bonpocel 1j11 yCTHOro onpoca
CyIHOCTh MapKETHHIa KaK IPeANPUHUMATEIbCKON KOHIETIUU
Llenu 1 QpyHKIMM yrIpaBlIeHUs] MAPKETUHIOM Ha MPEAIpUSTHH
VYnpaBieHne MapKeTUHIOM B CCTEME YIPABJIECHUS IPEANPUATHEM
OOBEKTHI U CYyOBEKTHI YIIPABIEHUS MAPKETUHIOM
Tpe6osanust UCO k MapKETUHIOBOMN J€STEIbHOCTH
Ponp, 3a1aun ¥ MpUHIMIIBI MAPKETUHIOBOTO IIAHUPOBAHUS
Knaccugukanus u cTpykTypa MapKETUHTOBBIX IIJIAHOB
Crparernyeckoe IIIaHUPOBAHUE HA NPEANPUATHH
Pa3pa0oTka raHa MapkeTHHra 110 ToBapy
KoHnTponb MapkeTuHra
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CopepxaHue U HHCTPYMEHTbI KOHKYPEHTHOM e TeIbHOCTH
Onpenenenre KOHKYPEHTOB MPEITPUATUS

Bb160p KOHKYPEHTOB IS CIIEKEHUS

KoHkypeHnTHas pa3Benka

[ToHsITHE KOHKYPEHTHOM pa3BeaKU

[Ipouecc KOHKYPEHTHOU pa3BEIKHU

AHann3 KOHKYpEHTOB

Bb100p KOHKYPEHTHOM CTpaTeruu

O6o3HaueHue cdeppl 1eTeIbHOCTH NPEANPUATUS

Br160p cermeHTOB

JuddepeHumrpoBanue ppIHOYHOTO MPEIIOKEHUS PUPMBI
[ToTpebuTtenbckue BbIrOAbI KaK OCHOBA VIS MO3UIIUOHUPOBAHUS
HNuctpymenTs! nuddepeHupoBaHus

[Tpouecc mMO3UIIMOHUPOBAHUS

PenosunimonupoBanue

CopepxaHuie TOBapHOUN MOJUTHKYU MPEATPUATHUS
KoHKypeHTOCTIOCOOHOCTh TOBapa

Pa3paboTka HOBBIX TOBapOB

Hcnonp30BaHne MapO4HbIX 0003HAYEHUH JIJ1s1 TOBApOB
Perenust mo UConb30BaHUIO YIIAKOBKH

ACCOpPTHMEHTHAs MOJIUTHKA U YIIPABICHUE aCCOPTUMEHTOM
OcHOBHBIE BOTIPOCHI aCCOPTUMEHTHOM MOJTUTUKH

AHaIIN3 aCCOPTUMEHTA MPEAIPUATHS

CogepxaHue 1IEHOBOU MOJUTUKH MPEATIPUATHS

[lenu 11eHOBOM MOJIUTUKHU

AHanu3 $HakTopoB, BIUSIONIUX HAa IEHOOOpa30BaHUE

[lenoBeie cTpareruun Ha cragusx KIT

Br160op MeTona meHooOpa3oBaHus

[IpucnocoGneHue 1eHsbI

YcTaHoBneHuUE 1IEHbI M0 TeorpaduyeckoMy IpU3HaKy
YcTaHoBIIEHUE LIEHBI TIO TeorpaduyecKkoMy MpU3HAKY
[TpenocTaBneHue CKUIO0K U 3a4ETOB

Conepskanrie COBITOBOM MOTUTHKA

OYHKINH KaHAJIOB COBITA

@DaKTOpHI, BIUSIOMNE Ha COBITOBYIO MOJUTHKY TPEATPHUSITHS
dopmupoBaHUE COBITOBOI CUCTEMBI NPENPUATUS
dusnueckoe nepeMenieHue ToBapoB

Pemienust oTHOCUTENBHO cepBHUCa I IOKyNaTesei
ConeprxaHrie KOMMYHUKATHBHOH ITOJIUTHKA

Onpenenenue 1eeBON ayJUTOPUN U LieIeld MapKETUHTOBBIX KOMMYHUKAIIHI
Omnpenenenue 010)keTa MapKETUHIOBBIX KOMMYHUKAIIUN
®opMHpOBaHUE KOMIUIEKCa MAPKETHHIOBBIX KOMMYHUKAIHI
®dakTopkl, BIUIOMIE Ha (POPMUPOBAHNE MAPKETHHTOBBIX KOMMYHUKAITHIHA
Ornenka 3¢ (HeKTUBHOCTH MPOIBIKEHUS

OpraHu3anroHHbBIE CTPYKTYPHI CITYKObI MapKETHHTa
OpraHu3anroHHas KyJabTypa B yIpaBI€HHUH MapKETUHIOM
CymHOCTh MAPKETHHTOBOTO aHaimmu3a B Poccnu 1 3a pyoexom.
MapKeTHHTOBBIN aHaJIN3 Ha COBPEMEHHOM IPEIIPUATHH.
MeTob! oTydeH sl JAaHHBIX JJI1 MApKETHHTOBOTO aHAJIH3a.
MeToabl MApKETHHIOBOT'O aHAIM3a U O0JIACTH UX TPUMEHEHHS.
[MousTne n 3HaueHue nHpopMarmu. [lapameTpsl 1 XapaKTEPUCTHKH HH(OPMAIIHH.
Knaccugukarus MapkeTUHIOBOM HH(OpMAIMK U XapaKTEPUCTHKA €€ BUI0B.
MapkeruHroBast ”H(HOpMAIIMOHHAS CUCTEMA.
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[ToHsATHE KOMIIBIOTEPHOTO MAPKETUHTA.

HNudopmaninoHHble TOTPEOHOCTH CIICIIUATMCTOB IO MAPKETHHTY.

3amaun, pemaeMpie HHOOPMAITMOHHOW MAPKETHHTOBOM CUCTEMOMA.

CoBpeMeHHbBIE HHPOPMAITHOHHBIC TEXHOJIOTUN B MAPKETHHTOBOM aHAIN3E
AHanu3 uHpopMaTH3aLUU U KOMITBIOTEPU3aLUU KOMMEPYECKOM U MapKETHHI OBOM
JESTEIIbHOCTH.

3Ha4YeHHE U COAECPKAHNE aHATIN3A CPEBI.

AHanM3 MaKpoOOKpPYKEHHUSI.

[Toaxon K M3y4eHUIO COCTABISAIOIINX Makpocpebl, ucnoip3oBanue [19CT- ananusa.
AHann3 HENOCPEACTBEHHOTO OKPYKEHHUS.

AHanu3 BHyTPEHHEN cpebl.

Metoapl ananu3za cpeabl (Mmetonx CBOT, MaTpuiia BO3MOXHOCTEH, MaTpuila yrpos,
coCTaBJIeHUE MPODUIS CPEIIBI).

3Ha4YEHHE U COAECPKAHNUE aHAJIM3A PhIHKA.

Cucrema nokaszaTesieil CTaTUCTUKH PhIHKAa TOBApOB.

AHanu3 yciaoBHii phIHKA U IPABHIIBHOCTH BHIOOPA 1I€JIEBBIX CETMEHTOB.
KoMIuIekCHbIN aHaIU3 peIHOYHBIX BO3MOYKHOCTEN U OIIACHOCTEN

AHanu3 npouecca TOBapOIBUKEHHUS.

AHaM3 COCTOSHUS CEPBUCHOTO 0OCITYKUBAHUS MPOAYKIIMH TPEITPUATHS.

OueHka NoTeHIalIa MPEANPUSITHSL.

AHaIu3 CWIBbHBIX U CJIa0BIX CTOPOH MPEIIPUSITHS.

[Tonsitue otpacnu. ConeprkaHue aHaau3a OTPACIIH.

Onenka mpouiIs ¥ IBHXKYIIUX CHJI PA3BUTHS OTPACIIH.

OueHKa cuI KOHKYPEHLIUU B OTPAcCIIy.

OrnieHKa KOHKYPEHTHBIX TO3ULIUNA CONEPHUYAIOIINX MPEANPUITHI B OTPACITH.
KitoueBsie (hakTopbl ycrexa Jiisi OTpaciu.

OrneHka nepcreKTUB pa3BUTHS OTPACTH.

[Toaxon k aHaNM3y KOHKYPEHTOB. 43. AHanu3 Oyaynux 1enei KOHKYpEeHTOB.
AHanu3 npeanoioKeHu KOHKYPEHTOB O ce0e U IpyTux.

AHanu3 TeKylileil crpaTeruu U BO3MOKHOCTeH KoHKypeHTa. CocTtaBneHue npoQuiis
MOBEJICHUSI KOHKYPEHTA.

BrisiBieHre qeiCTBYIOMINMX U MOTEHIIMATBHBIX KOHKYPEHTOB. Pa3paboTka mporuosa
MOBEJICHUSI KOHKYPEHTOB.

93.
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AHaJn3 CWIIBHBIX U CIa0bIX CTOPOH KOHKYPEHTOB U COOCTBEHHOTO MPEAIPUATHSL.
OmnpeneneHne KOHKYPEHTOCIIOCOOHOCTH MPEATPUSITHS.
OO11ast o11eHKa COCTOSIHUS TOBAPHOI MONIMTUKY NpeanpusaTusi. OLeHKa MOJIUTHKU

IMOBBIIICHHUA KaUCCTBA MMPOAYKIIUN Ha MMPCAIIPUATHUH.

Kpumepuu oyenueanusa:

-5 OaoB
BBICTABIISICTCS
oOyyaromemycs, eciiu

OH [eMOHCTpUPYET 3HAHHME IO BOIPOCAM TEMBI, HCIOJIb30BaJ
JIOTIOJIHUTEIIPHYK0 HAY4YHYK JINTEpaTypy MO TEME, pa3BEPHYTO
OTBETUJI Ha BOIIPOC, ApI'YMEHTUPOBAHO BBICKA3aJl CBOXO TOYKY 3PEHHS,
c(hopMyJIHpOBaJl CAaMOCTOSITENIbHBIE BHIBOBI.

-4
BBICTABIISICTCS
obOyyJaromemMycsi, eciu

Oaiuta

OH YCBOWJI Marepuajl TEMbl IO BONPOCaM B paMKax OCHOBHOM
JTUTEpaTyphl, Pa3BEPHYTO OTBETUJI Ha BOIPOC, APTYMEHTHUPOBAHO
BBICKa3aJl CBOIO TOYKY 3peHHs, CHOpPMYIUPOBAJ CaAMOCTOSITEIbHbBIE
BBIBO/JIBI.

-3-1
BBICTABIISICTCS
obOydJaroremMycs, eciiu

OaJUI0B

OH (parMEeHTapHO YCBOWJI MaTepuayl, HEIOCTaTOYHO pPa3BEPHYTO
OTBETHJI Ha BOINpPOC, HE TMPOSBISUI AKTUBHOCTH IpU OOCYXKIEHUHU
JUCKYCCHOHHBIX BOIIPOCOB, HE CQOPMYIUPOBAI CAMOCTOSITEIbHbBIE
BBIBOJIbI.

-0
BBICTaBJIACTCA

OaJUI0OB

OH HC YCBOMWJI TEMY, HC OTBECTUJI HU HAa OAWH BOITPOC.




| o6yuaromemycs, ecn |

MaxkcumanbHasi cyMMa 6aJuioB 1o YCTHOMY oripocy: — 40 6amioB (8 Tem no 5 6auioB)

TECTbBI

Tect mo Pazneay 1

1 BbigenstoT HECKOJBKO KOpPHOpaTUBHBIX I1enei. Omnpenenute, Kakas H3  LeJeH,
MEPEYUCIICHHBIX HUXE, HE OTHOCUTCS K KOPIOPATUBHBIM?

A 1puOBLIB;

b nons peiHka;

B pocr;

[' HenmpepbIBHOCTH 1E€ATEIHHOCTH.
2. Kakas U3 OCHOBHBIX II€JICH, YKa3aHHBIX HUXKE, OTHOCUTCS K MAPKETHUHTOBBIM IIeJIsIM?

A mnopaepxanue 10% HOpMBI IPUOBLIN HA COOCTBEHHBIN KanuTa;

b yBennuenue uncna Toprosoeix Touek ¢ 5 000 no 10 000;

B pacnpenenenue pucka 3a cueT IporpaMMbl JUBEpCUPUKAIIUH 1€ATEIbHOCTH;

I' orpannuenue norepu ppIHOYHOM 101U 10 5%.
3. Kakas u3 crpareruii pocra, yka3aHHbIX HI)KE, HE UMEET OTHOUICHMsI K CTPaTErusM pocTa

AHcodda?
A pa3BUTHE NPOIYKTA;
b MPOIYKTOBAsI CIIEIUAIA3ALINS;
B pPa3BUTHE PHIHKA;
r JTBEPCUPUKALIHSL.

4. Tlonstne «pa3BUTHE PBHIHKA» NPUMEHUTENBHO K MAaTpHIle NPOAYKT/peIHOK AHcodda
03HAYaeT CIIEAYIOIEE:

A 0oJiee arpecCUBHBIN MOJXO0/ C LIEIbIO PACIIUPUTD PHIHOK;

b BBIXO/JI C HOBOM IPOAYKIIMEN HA CYLIECTBYIOLIUIN PBIHOK;

B BBIXOJ] C CYLIECTBYIOIIEN IPOAYKIIMEW HA HOBBIE PBIHKU;

I paclIupeHue pbIHKA.
5. B KkakoM U3 NpUBEACHHBIX HIDKE IPUMEPOB TNPUMEHSIETCS CTpaTerusi CBSI3aHHOMN
TUBEPCUPUKAIIN:

A KOMMaHHs YCTpaHseT CBOEro KOHKYpEeHTa IyTeM MpOoJIaXXy ToBapa 1o 06osee HU3KUM
IICHaM;

b koMmaHus HauMHAET MPOM3BOJCTBO HOBBIX MPOJIYKTOB JUIsl HOBBIX MOTpeOUTENeH Ha
0aze UMeroImuxcs y He€ pecypcos;

B komMnaHus HauMHaeT OCYLIECTBISATh KOHCAJITHHIOBYIO JIEATENBHOCTh M OTKPHIBAET
CBOM KOHCYJIBTAILIMOHHBIN LIEHTD;

[' KoMmaHMs OTKphIBA€T COBMECTHOE IPOU3BOACTBO C OBIBIINM KOHKYPEHTOM.
6. Kowmmnanwus, npeycreBaronias B paCIIMpEeHHH 00beMa IPOoIaXk Ha CBOEM IIeJIEBOM pBIHKE, 0€3
KaKoro JIm060 U3MEHEHUs NMPOoIaBaeMOro NMPOyKTa, UCIIONIb3YeT CTPATETHIO:

A IIPOHMKHOBEHNE Ha PBIHOK;
b pa3BUTHE PHIHKA,

B pa3BUTHE IPOAYKTA,;

I JTUBEPCUPUKALIHSL.

7. Kommnanwusi, u30paBiasi CTpaTeruio MPOHWKHOBEHUS Ha PBIHOK, MOXET BBIOpATh OAHY W3
HECKOJIbKUX BO3MOXKHOCTel. Kakas u3 ykazaHHBIX HUXKE allbTepHATUB HE MOKET ObITh OTHECEHA
K TAKUM BO3MOKHOCTSIM:

A CTUMYJIMPOBAHUE 3aMEHBI CTapbIX IPOJYKTOB;

b CTUMYJINPOBAaHNE HOBBIX IT0JIb30BATEIEH;

B IpUBJICUEHHE MOTPeOUTENEH OT KOHKYPEHTa;

r MOMCK JIPYruX 00JacTeil MpUMEHEeHHsI TPOyKTa Ha APYTUX PhIHKAX.

8 Bo Bpewms mpe3eHTalMy YIOMUHAIUCH Pa3IMYHbIe BO3MOKHOCTH pa3BUTHA pbiHKa. Kakas, mo
Bamemy MHeHUI0, 13 HUX HEKOPpPEKTHA?
A TONBITKA HAWTH HOBBIE TeOTrpadUueCcKie PhIHKHY;



b CTUMYJMPOBaHME HOBBIX 0OJacTell NPUMEHEHUs HpU paboTe CO CTapbIMU
3aKa34MKaMU;

B nomnbITka HaliTH HOBBIE LIE€IEBBIE TPYIIIBI C TEMH K€ OTPEOHOCTAMU;

[’ mouck HOBBIX 00JaCTEl MPUMEHEHUS MPOIYKTOB Ha JPYTUX PHIHKAX.
9. Jlo HemaBHEro BpEMEHHM KOMIIaHUs, MPOM3BOAALIAs KPackv, OPUEHTHPOBAJIAch TOJBKO Ha
npodeccHOHaNBHBI  PBIHOK, TIpOJaBas KpacKy B MSATWIMTPOBBIX eMKocTsx. Ho Temepb
INPUHUMACTCS PEILICHUE BBITYCKATh MPOAYKLHUIO U JUIs JIFOOUTENbCKOrO PhIHKA, IIPO/iaBasi KpacKy B
JMTPOBBIX EMKOCTSIX H IOJI APYTO TOPTOBOM MApKOH € IENbI0 00ECIeUNTh AATbHEUIINI POCT. ITO
SABJISIETCS] IPUMEPOM:

A nuBepcuduKanuu;

b pa3BUTHS PBIHKA;

B pa3BUTHA IPOAYKTA;

I [IPOHUKHOBEHHMS Ha PBIHOK.

10. Hmwxe mnpuBOmsATCSs TpHU COCTaBISIOIIMX IPOLECCa CTPATErMYEeCKOro MapKeTHHIOBOI'O
1aHupoBanusl. KakoB npaBuibHbIN NOPSAAOK UX CIEAOBaHUS?

A [IeJIM KOMITAHWH, aHAJIU3, CTPATErvs;
b aHaJin3, CTpaTerus, Uejau KOMIAHNH;
B aHaJu3, 1IEJI KOMITAaHWUH, CTPATErUsl;
r CcTpaTerus, Lejid KOMIIAaHUH, aHAJIU3.

11. Ecnu mnpu BbITycKe OAHOM M TOM K€ NPOAYKUMM KOMIIaHMi A a00wiach MeEHbIIeH
cebecroumMocTH, yeM Kommanus b, Hampumep, Onaromaps Oosee OnaronpusiTHOMY pa3MEILEHUIO
MPEINPHUATHS, TO TaKasi CUTyallus XapaKTepU3yeTcs TaK:

A HEOJHOPOJIHOE CHAOXKCHHE;

b 9KOHOMHMSI Ha MaciuTtabe (moBbiieHHe 3(G(GEKTUBHOCTH 3a CYET YBEIUYCHHS
MacTaboB MPOU3BOJICTBA);

B nuddepenumpoBanHoe npeuMyIiecTBo;

I' muddepennmanus 3aTpart.
12. KakoBbl COCTaBIAIONIME MApKETUHTOBOM CTpaTeTHMH, M KAaKOB MPaBUIBHBIA MOPSAOK HX
peanuzanuu?

A aHalM3 BHEIIHEH Cpefbl, ompejelieHue Ieled W 3amad, pa3padoTka IIiaHa
MapKETHHTOBOM JIESTEIILHOCTH,

b ananu3 cpenbl, BEIOOD 1IENEBBIX PHIHKOB, CTPATETUH KOMILIEKCA MAPKETHHTA;

B BBIOOD 11€1€BBIX PHIHKOB, CTPATETHH KOMILIEKCA MAPKETHHTA, ITO3UIIMOHUPOBAHNUE;

[ BBIOOp 11€NEBBIX PHIHKOB, MO3UITMOHUPOBAHHE, CTPATEIMH KOMITJIEKCA MAPKETHHTA.
13. Komruiekc MapKeTHHTa KOMITAHUA HE BKITIOYACT:

A paclIupeHre aCCOPTUMEHTA 3a CUET BAPUAHTOB IPOJIYKTa;

b OTpaHHYEHUS JOCTYITHOCTH MPOJIYKTa U3-3a YBEIUUECHHUS LIEH;
B BpPEMEHHbBIE MEpHI IO CTUMYJIMPOBAHUIO 000POTa;

I COKpaIlleHUE MPOU3BOICTBEHHBIX 3aTpar.

14. KommaHusi—IIpon3BOIUTENb aBTOMOOWIICH TPUHMMAET pelIeHHe MPOAJINTh TEepH  Of
TapaHTUHHOTO OOCITYKHUBAHUS J0 TPEX JIET C IEIHI0 YBEIMYUTH TOBAPOOOOPOT. ITO MOKET CIY>KUTh
MPUMEPOM UCTIOIB30BAHMS OJTHOTO U3 MAPKETUHIOBBIX HHCTPYMEHTOB:

A TONUTHKA TIPOYKTA;

b mnonutHka npoaBUKEHNUS,

B 1menoBas monanuTHKa;
15. Ha xakoM 13 3TanoB >KM3HEHHOTO IIUKJIa TOBapa BO3HUKAET caMasl OCTpasi KOHKYpEHTHast
6opnba?

A. Poct

b. 3penocte

B. Buenpenune

I'. Cnan
16. Kakoit u3 nepedricieHHbIX (aKTOPOB B HAMOOJBIIEH CTETIEHN BIUSET Ha yCIeX TOBapa Ha
pBIHKE?



A. MapKeTHHroBO€ MPENMYIIECTBO MEPE]] IPYTUMH TOBAPaMU HA PhIHKE
b. Bo3MOXHOCTb akTUBHOM U 3(p(PEeKTUBHOM peKiaMbl
B. IIpaBusibHast cerMeHTAIUs U TO3UIIMOHUPOBAHHUE
I'. Bce nepeunciieHHOE BbILIE
17. HazoBuTE NEpBYIO CTAUIO B CO3aHUHM HOBOT'O MPOAYKTA
A. YrpapneH4ecKuil aHaIu3
b. KoncrpyupoBanue
B. Ilouck unen
I'. TIpenBaputenpHas OlleHKa U 0TOOP HUeH
18. IIpon3BoACTBEHHBIII KOMOMHAT pellaeT OpraHu30BaTh PUPMEHHBIN CEPBUC BO BCEX KPYIHBIX
ropogax obsnactu. Yto A 3Toro HeoOXoaAuMo?
A. CBsI3b € MOKynaTenem
b. Uetkas cuctema cHaOKEeHHsI 3aTIaCHBIMU YaCTIMHU
B. [Touck KOHCTPYKTUBHBIX METOAOB CEPBUCHOTO OOCTYKUBAHUS
I'. Bce nepeunciieHHOE BhILIE
19. Yto siBnsieTCsl HOBBIM TOBAPOM HA PhIHKE?
A. ToBap B HOBOI1 yIakoBKe U (pacoBKe
b. ToBap ¢ npUHIMNHAIBHO HOBBIMU TEXHUYECKUMU XapaKTEPUCTUKAMU
B. ToBap, n3BeCTHBIN HA JPYTUX PBIHKAX, HO BIEPBBIC MOSABUBLIMICS HA JAHHOM
I'. Bce nepeunciieHHOE BBILIE
20. IlpuHuun opraHU3aliMOHHOTO MOBEACHMS B CUCTEME YIIPABJICHNUS MaPKETUHIOM BKJIIOYAET
CJIeIYIOIIE KOMIIOHEHTHI:
A. CepBUCHBII MOTEHIIHAI
b. kopniopatuBHas KyJlbTypa U COLUAIBHO-IEI0BAsI AKTUBHOCTh
B. xauecTBO MCTIOTHEHUS IPUHATHIX CTPATETHU

Tect nmo Pa3zgeny 2
1. B xakoM rojly BO3HHKJIA IIKOJIa «MapKETHHT-MEHEKMEHTa)?
a) B 50-x — Havana 60-x rr. XX B.
0) B 20-x- 30-x rT. XX B.
B) B 50-x — Hauana 60-x rr. [X B.
r) B 80-x rr. XX B.
2. OnpeneneHne «MapKeTUHT MEHEKMEHT - 3TO MPOIIecC MNIAHUPOBAHUS U peaTu3aliiuu
MOJIUTHKH [IEHOO0Pa30BaHUsI, TPOABIKEHHS U pacpeieTICHUs UAEH, POYKTOB, YCIYT,
HalpaBJIEHHBIA Ha OCYILECTBIEHNE OOMEHOB, YIOBIETBOPSIOIINX KaK UHAUBHUJIOB, TaK U
OpraHu3aIlluiy TMPHHAJICHKHT. . .
a) T.A. T'aiinaenko
6) ®@. Kotnepy
B) IL. Jlpykepy
r) 0. Jlx. Makkaptu
3. COBOKYMHOCTb 9KCHEPTHO — aHATUTHYECKOTO U METOJIOJIOTHYECKOT0 HHCTPYMEHTApHS 110
aHAITU3y U OOHAPYKEHHIO YTPO3 U OCIOXKHEHUI CO CTOPOHBI KOHKYPEHTOB — 3TO..
a) QyHKIMM yTIpaBJICHUS
0) MeTOJ yripaBlieHuUs
B) OOBEKT yIPaBICHUS
T') TEXHOJIOTHSI YIIPaBICHUS
4. KoHuenuus ynpasjieHUs MapKETUHTOM, KOTOpasi yTBEPKAAET, UYTO 3a7aueii KOMIaHUU
SIBIISIETCS YCTAHOBJICHHE HYXI, TOTPEOHOCTEH U HHTEPECOB IEJIEBBIX PHIHKOB U 00eCIIeYeHNE
KelaeMol yZ0BJIeTBOpEeHHOCTH Oosee 3(h(heKTUBHBIMU U OoJiee MPOAYKTUBHBIMHU CIIOCOOAMU C
OJTHOBPEMEHHBIM YKPEIUIEHHEM OJIaromoydrsi MOTPEOUTEIST U OOIIECTBA B TEIIOM.
a) KOHIIeTIINS MHTEHCU(PHUKAIIMA KOMMEPUECKUX YCUITHI
0) KOHLENIUS COBEPIICHCTBOBAHUS TOBapa
B) KOHIEMIIUS COBEPILIEHCTBOBAHUS POU3BO/ICTBA



') KOHLEMIUS COUUATbHO-3THYHOTO MAPKETHUHTA

5. ITo KOMMYECTBY ATANOB peaTn3aliy YIPaBIeHYSCKUE PEIICHUS KIACCU(DUIIUPYIOTCS Ha ..
a) CTpaTeru4yecKre U TaKTUYECKUe

0) craTuveckue U TUHAMUYECKHE

B) XOPOLIO CTPYKTYPUPOBAHHBIE, IIIOXO CTPYKTYPHUPOBAHHbIE

T') B yCJIOBUSX ONPEACICHHOCTH, B YCIOBHIX HEONPEICICHHOCTH

6. [IpoaykToBble, 1IEHOBBIE, CTPATETUU pPacIpeieICHUS U MPOIBUKEHUS OTHOCSTCA K. ..

a) QyHKIIMOHAIBHBIM CTPATETUSIM

0) KOpIIOPaTHUBHBIM CTPATET UM

B) HHCTPYMEHTAIbHBIM CTPATETUsIM

T') HET PaBUILHOTO BapuaHTa OTBETA

7. KoMmnoHoBKy 3a71au KOMIIaHUH, YIOPSAOYCHHE STUX 3a/1a4 C yUE€TOM JCHCTBUS BHYTPECHHUX U
BHEITHUX CWJI, (POpMATH3AINI0 KOHKPETHBIX BAPUAHTOB OCYIICCTBIICHUS TUIAHOB KOMIIAaHUH 10
BBIMOJTHEHHIO YKa3aHHBIX 33/1a4 M, HAKOHEIl, 00ecrieueHue COOTBETCTBYIOLIETO BHEAPEHUS 3TUX
IUTAHOB, KOTOpOE 0Oeceunsio Obl TocTHKeHne 0a3UCHBIX LEeNel U 3a1a4 KOMITAaHUH — 3TO. ..
a) TaKTHKa MapKETUHTa

0) cTpaTerusi MapKeTUHTa

B) IJIaH MapKEeTHHTa

T') MACCHS TIPEIITPHSITUS

8. Kakoli mpuHIMI cerMeHTaIlMK PhIHKA O3HaYaeT TpeOOBaHUE HATMYHSI KaHAIOB
KOMMYHHKAITIH (PUPMBI-TIPOJIABIIA C IIOTEHITHAIEHBIME ITOTPEOUTEIISIMA?

a) I3MepuMOoCTh XapakTepUCTUK MOTpedUTeeit

0) 0O0JIBIIION BETUYMHBI CETMEHTA

B) CXO/JICTBA MOTpeOUTEnei

') TOCTHKUMOCTH MOTpeduTenen

9. IIpoMBINIIEHHBIN PHIHOK MPENCTaBIsIeT OO0 ...

a) [loTeHnManbHbIN PEIHOK (PUPMBI, KOTOPBIN ONPENEISAETCSI COBOKYITHOCTBIO JIOJEH cO
CXO0XHUMH MOTPEOHOCTAMHU B OTHOIIEHUH KOHKPETHOT'O TOBAapa WX yCIyTH, 1I0CTATOYHBIMU
pecypcamu, a Takke TOTOBHOCTBIO U BO3MOYKHOCTBIO MTOKYIIATh

0) PoiHOK KOHEUHBIX MOTpEeOUTENEH, KOTOPbIE IPUOOPETAIOT TOBAPHI AJIs TUYHOTO, TOMAIIIHETO
WJIA CEMENHOTO MOJIb30BaHUS

B) OXBAaThIBAE€T COBOKYITHOCTh TEXHOJIOTHI JIJIsl BBIMIOJIHEHUS OJTHOM (PYHKIIMU U JJISL OJTHOM
rpyHmbl HoTpeduTesnei

T') 3TO PHIHOK OpraHU3aIHI-MOTpeOnTeNnel, KOTOphle MPUOOPETAIOT TOBAPHI IS AabHEHIIIETO
MIPOM3BOJICTBA U TIEPENPOIAXKH JPYTUM ITOTPEOUTEISIM

10. IInanupoBaHre TOBAPHOM MOIUTHUKH BKIIIOYAET B ceOf ...

a) MOJIrOTOBKA MTPOU3BO/ICTBA K BBITYCKY MPOYKIIMH, TIOUCKH ITyTeH M KaHAJIOB COBITA
MPOIYKIINH

0) MPOM3BOJICTBO NMPOIYKIIUU B 00bEMAX, TPEOYEMBIX PHIHKOM, OIPEEICHHOTO KaueCcTBa

B) GOopMUPOBaHNE aCCOPTUMEHTA MPOIYKIINH, IPUHITHE PEIICHUH B 001aCTH MapKH, YIIaKOBKH;
pa3paboTKka CTpaTeruy KauyecTBa, pa3paboTka MHHOBAIMOHHBIX MPOEKTOB, TUIAHUPOBAHHE
00BEMOB MPOU3BO/ICTBA, BHIOOP IEIEBBIX CETMEHTOB PBHIHKA, Pa3paboTKa MporpamMMbl
MIPOJIBMKCHHSI TOBapa, (POPMUPOBAHUE T[EHBI

T') KOHTPOJb 32 pean3alfeil MIaHOB ¢ TOMOIIbIO COOTHECEHHUS MMOCTABIEHHBIX IIeNiel U
JIOCTUTHYTBIX PE3y/IbTaTOB; MAPKETUHTOBBIA W YKOHOMUYCCKUH aHATN3

11. YMeHbIIeHUE IEHBI TOBapa ISl KOMIIEHCAIIMU KaKUX-IH00 3aTpaT MOKYMaTelsIM — 3TO. ..
a) CKUJKa

0) 3auer

B) CE€30HHAs CKUKA

T') HAaKOMUTENbHAs CKHU/IKA

12. COBOKYITHOCTH MPUEMOB, METOJIOB, OpTra-HU3AIIMOHHBIX U TEXHHUECKUX CPEACTB cOopa,
HAKOIUICHUS U 00paOOTKHU TaHHBIX, HEOOXOAUMBIX ISl OCYIIECTBICHUS MapKETUHTA Ha
NpEeANPUITHH?



a) MapKETUHTOBbIE KOMMYHUKALIUN

0) yrpaBieHHe MapKETHHTOM

B) MapKETUHTOBasi MH(POpMAITMOHHAS CUCTEMA

r) ciyx0a MapKeTHHTra

13. Ha sTom 3Tane npouenypsl CO3aaHus Cly:KObl MapKeTHUHTa pa3zpadaThiBaeTCs MIaH
MapKeTUHTa, POpPMUPYETCsI MPOLEAypa KOHTPOJISI MAPKETUHTA U €T0 OLICHKU; aHAJIN3 a/lalTaluu
CUCTEMbI MapKETHHTa 1, TPH HEOOXOIUMOCTH, KOPPEKTUPOBKA, YTBEPKIAAIOTCS TOKYMEHTHI,
pErIaMeHTUPYIOIINE MAPKETUHIOBYIO €ATEIbHOCTD.

a) TMarHOCTUYECKH Tan

0) opraHu3aIMOHHBINA dTaIl

B) METOJIMYECKHI TaIl

') BHEPEHUYECKUI ATaIll

14. K npeumymiecTBaM (GyHKIMOHATBHONW OPTaHU3AIIMOHHON CTPYKTYPBI OTHOCHUTCSL. ..

a) [IpocroTa ynpaBnenus

6) Bo3MOXHOCTB (PYHKIIMOHAIBHOM CHEIMAIN3alMd MapKETOJIOroB KakK (pakTop pocTa ux
podeCCHOHAIBHON KBATH(DUKAITHH

B) O1HO3HAYHOE OIMKMCAHUE COCTaBa 00SA3aHHOCTEN KaXKJ0T0 COTPYIHUKA

T') BCE OTBETHI BEPHBI

15. ToproBele areHThbl, MPEICTABUTENN, PEKIIAMHBIE ar€HThI, IPO/IaBlIbl, MEPUYEHIal3€ePhl,
ACCHCTEHTBI MEHEKEPOB OTHOCSTCS K ...

a) TEXHUYECKOMY TIEpPCOHAITY CIIy>KObI MapKETHHTa

0) onepaTUBHO-UCIIOIIHUTEIBCKOMY IIEPCOHATY CIYKObl MapKETHHTA

B) BCIIOMOI'aT€IbHOMY IEPCOHAITY CITY>KObl MapKETHHTa

T') yIpaBIE€HYECKOMY IIEPCOHATY CIYKObl MApKETHHTa

16. Pa3nen niiana MapKeTUHIa, B KOTOPOM ONMCHIBAETCS 11€JI€BOM PHIHOK, O3UIUS NPEANIPUATUS
WM TOBapa Ha IeJIEBOM pPhIHKE.

a) cTparerusi MapKeTUHTa

0) aHHOTAIHs

B) TEKyILasi MAPKETHHTOBAsI CUTYaIIHS

r) Or0/DKET MapKEeTHHTA

17. PeBu3usa MapKeTUHIa — 310 ...

a) aHAJIM3 U OLIEHKA MapKETUHIOBOM (PyH-KLIMK peATNpUATHS

0) mpeBapUTENbHBIN aHATUTUYECKUN ITall MApKETUHTOBOT'O TUIAHUPOBAHUS, TIPECIIeYIOIIHMA
LEeJIb OIPEJICNIUTh MOJI0KEHUE MPETPUATUS Ha PHIHKE

B) MpoIlelypa NEPECMOTPa WM CYyIlle-CTBEHHOW KOPPEKTUPOBKHU CTPATETUU U TAKTUKHU
MapKeTUH-Ta B pe3yJIbTaTe U3MEHEHUH YCIIOBUI KaK BHELITHETO, TAK U BHYTPEHHET 0 XapaKTepa
T') 3aKITIOYUTEIBHBIA ATl MApKETUH-TOBOTO IIAHUPOBAHUS, IIPECTICTIYIONIN 11€J1b BEISIBUTH
CO-OTBETCTBHE U PE3yJbTaTUBHOCTb BEIOPAHHOM CTpaTEruu M TAaKTUKHU peaIbHbIM PHIHOYHBIM
nporeccam

18. KommuiekcHast o1ieH-Ka KadyeCTBEHHBIX U KOJIMYECTBEHHBIX MTOKa3aTesel pacipeaesieHus,
HPOJBMKEHUSI U TO3UL[MOHUPOBAHUSI TOBAPOB, YCIYT, I B 00IIECTBE C YIETOM MUCCUH U
Oro/KeTa KaxJ10ro yYacTHHKa PhIHOYHOTO 000poTa — 3T0. ..

a) KauecTBO YIPABJICHUS MapKETUHTOM

0) > PeKTUBHOCTH yNpaBIEHUS MAPKETHHIOM

B) KOHTPOJIb MapKETHHTa

I') IUIaHUPOBAaHHE MapKETUHTA

19. Cnyx0a npeanpusTHsi, B KOMIETEHIINIO KOTOPOH BXOJUT pEIIEHHE HEKOTOPBIX aHAIUTHUKO-
OLIGHOYHBIX 3a]1a4 (M3y4eHHE 3aIPOCOB NMOTpeOHUTENEH, KOHKYPEHTOB), CTPATErMYECKHX 33124
(bopMupoBaHUe TOBAPHOM CTpATETHH, YIaCTHE B OM3HEC-TITIAHUPOBAHUH ).

a) ciyx0a MapKeTHHTa

0) oten cObITa

B) NMPOU3BOJICTBEHHAs CIyk0a

r) unancoBas ciyx0a



20. K BHyTpeHHUM (hakTOpam, BIUSIONINM Ha COBITOBYIO TIOJIUTUKY HE OTHOCSITCS..
a) 0COOEHHOCTH TOBapa
0) 1IeTT ¥ CTPATEeTUU MPEATPUSITHS
B) oTpedurenu
T') IPOU3BOJICTBEHHBIE PECYPCHI IPEITPUITHS
Tect no Pazneny 3
1. Onpenenenne «aHajan3» 03HAYaeT:
lcoennHEeHNE paHee PACUIICHEHHBIX YJIEMEHTOB H3y4aeMOro 00bEKTa B €IMHOE IIEJIOE;
2pacusieHeHHe, pa3lioKeHHWE H3y4aeMoro OOBbeKTa Ha 4YacTH, D3JEMEHTbl, Ha BHYTPEHHHE
MPUCYIIKE ITOMY OOBEKTY COCTABIISIOLIUE;
3cucteMy yrnpaBJIeHHE MPEITPUSTHEM.
2. K xakoMmy BUly aHaJIM3a OTHOCUTCA MAapKETUHIOBbII aHAIN3?
1. uHAHCOBO-9KOHOMHUYECKOMY;
2.3KOHOMHKO-CTaTUCTHUECKOMY;
3.aHaNU3y XO3SUCTBEHHOM ACSTEIHHOCTH.
3. Kakue npuHIUIBI OTHOCSTCS K TPYIIE cenupruuecKuX MPUHIIUIIOB aHanu3a?
| .mpuUHLUIIBI IEPEX0/Ia KOJIMYECTBA B KAUeCTBa
2. JAHAMHUYECKUI TOIX0
3.IpUHLIMIIBI aHATIU3a U CUHTE3a
4. MIPUHIUIBI KOJTUYECTBEHHOW OMpeeIeHHOCTH
4. Ilpenmerom MA siBIIsIFOTCS:
1 .MPUYHUHHO-CIEICTBEHHBIE CBSI3U YIKOHOMUYECKHUX MTPOLIECCOB U SBICHUI
2.COBOKYITHOCTh aKTHUBHBIX CYOBEKTOB M CHJI
3.MapKeTHUHTOBas cpeaa
5. O6bexkToM MA sIBIISIOTCS:
1 .MPUYHUHHO-CTIEICTBEHHBIE CBSI3U MPOIIECCOB U SIBJICHUIMA
2.cOCTaBJIAIOIIME BHEIIHEW U BHYTPEHHEH cpebl IPeaIpUsITUS
3.pbIHOK
6. Llenpro MA sBnsroTCS:
l.aHanu3 BHEUIHEH CpeJibl
2.BBIZIBU)KCHHUE HOBBIX HJICH, YTOUHEHUE IIeJIeH, BRIPAOOTKA CIIOCOO0B UX TOCTHKCHUS
3.ocMbIcieHne, 00bsICHEHHE, OIIeHKa 1 000011IeHne COOpaHHBIX JaHHBIX
7. B Hacrosiee BpeMsi HHPpOpMaIus —3To:
1110001 MOTOK 3HAHUU
2 .MHTEIJIEKTyaIbHasi COOCTBEHHOCTh
3.BCe MEepPEUYUCICHHOE BBIIIE
8. Inpopmarnus uMeeT cieyrolne napaMmeTpsl:
1 .HaCBIIIEHHOCTb, LICHHOCTh
2.00bEKTUBHYIO, CYyOBEKTUBHYIO
3.00beM, BpeMst Ha 00pabOTKy
9. MWndopmanus, wucnonbdyemas Uil MapKETUHIOBOTO aHalu3a, HMMEET CJenyIolIue
XapaKTePUCTHUKU:
1. oOBexTHBHAs, CyOBEKTUBHAS
2. TpeOyemasi, HeZJoCTaTOYHAas!, U30BITOUHAS
3. 00beM, TOCTOBEPHOCTH, IIEHHOCTH, HACHIIIICHHOCTh
4. none3Has, poHoBas
10. K oCHOBHBIM MPUHIIMIIAM MTPEIOCTABIEHUS MHPOPMAIMN OTHOCAT:
1. cbop, 06paboTKa 1 aHATU3 UHPOPMALIUU
2. KOJIMYECTBO M YPOBEHB KauecTBa NHPOPMAITMOHHBIX 0AaHKOB JIaHHBIX
3. apeCHOCTb, HEMTPEPBHIBHOCTh, CUCTEMHOCTh, HArJsJHOCTh

Tect mo Pasneny 4
1.ITpu onpenenenuu >¢pdextuBHOCTH DhyHKIMOHUpOoBaHUsT MU C HE00X0IMMO BBISICHUTB:



a. OBICTPOTY peakIuu BXojsield nHopmaluu, ypoBeHb 00001IeHHsT cOOpaHHOM HH(pOpMaInu,
MEXaHU3M €€ nepeaadn

b. kauecTBO HHGOPMAITMOHHBIX OAHKOB JaHHBIX

C. BCE [IEPEUNCIIEHHOE

2. KoMnbIoTepHbI MapKETUHT — 3TO:

a. popma momomy noTpeduTeIsImM

b. MHTEpaKTUBHBIA MOAXOJ K MApKETUHTY, C HCIOJIb30BAaHUEM HHIMBUAYAIBHO aJ[PECyeMBIX
MapKETUHTOBBIX CPEACTB U KaHAJIOB

C. HOBBII MOAX0/ K OU3HECy

3. CunpHbIE CTOPOHBI KOMITBIOTEPHOTO MapKETHHTA:

a. CTUMYJIHPYET CIIPOC, COXPAHIET TECHYIO CBA3b C KIMEHTaMH, XpaHeHHE nH(popMalu B 06azax
JTAHHBIX

b. moaaeTcss U3SMEPEHHIO U TECTUPOBAHMIO, CENIEKTUBEH, THOOK

c. uHdopmanus AOCTynmHa TeMm, KoMy HyxHa: BbJl oOecreduBarOT KOOPIMHAIUIO CBSI3EH C
KJIIMEHTAMH U MOT'YT 3aMEHUTh MapKETUHTOBBIC UCCIICTOBAHUS

4. Awnanu3 MapKeTHHTOBOH cpefbl IpeanoiaraeT u3y4ueHue:

a. MaKpOCpe/Ibl HEMOCPEACTBEHHOI'O OKPYKEHMsI, BHYTPEHHEH Cpe/ibl OpraHu3aluy;

b moTpeduTeneil, MOCTAaBIIMKOB, KOHKYPEHTOB, PbIHKA;

C OTpacIIi pPbIHKA, HHPPACTPYKTYPHI

5. Metojibl aHanm3a MapKETUHTOBOU CPEbI:

a PErpeCCUOHHBIN, KOPPEISIUOHHbBIN, KIIACTEPHBI;

b omucaTenbHbIi, UCCIeTOBaHMS 3aBUCUMOCTEN U B3aUMOCBSI3EH;

¢ [IDCT, CBOT-ananus

6. AHanKM3 HETIOCPEICTBEHHOTO OKPYKEHUS BKIIOYAET U3YUCHHE:

a TIOKyTaTeJIel, MOCTAaBIIMKOB, KOHKYPEHTOB, TOCPEITHUKOB, KOHTAKTHBIX ayJAUTOPUH;

b SKOHOMHKH, MPABOBOIO PEryJIUPOBAaHUS U YIPABICHHS, MOJUTUYECKHX IIPOIECCOB,
IIPUPOJHOM CPElbl U PECYPCOB, COLIMAIIBHON U KYJIbTYPHON COCTABIIIOLIUX U T.[.

C MOTEHIMANA TPEANPHUITHS

7. Ilpumensiemblil 115 ananuza cpenpsl meroa CBOT npeanonaraer:

a BBISIBUTH CUJIbHBIC U CJIa0ble CTOPOHBI MPEATPUSATHUS;

b onpeaennTh BO3MOKHOCTH U yIpO3bl, 3aKII0UEHHBIC BO BHEIIIHEH cpee;

C OLIEHUTh OTHOCHUTEIHHYIO 3HAUUMOCTb VISl PEATPUATHUS OTJEIBHBIX (DaKTOPOB CPEIBI;

d Bce mepeurcaeHHbIE BHIIIE.

8. AHanmu3 oTpaciu npeaycMaTpuBaeT pelieHne cIeayonuX 3a1ay:

a OmpeJielieHne: Pa3MEpoB pbhIHKA, TEMIIOB €ro pocTa, KOJIMYecTBa MOTpeduTenel, O0apbepoB
BXO0/JIa B OTpacilb, ypOBHsI peHTa0eIbHOCTH;

b ompeneneHue TIaBHBIX KOHOMHUYECKHX XapaKTEPUCTHK OTPACTH; IBUKYIIUX CUJI Pa3BUTHUS
OTpaciy; OIEHKa CHJI KOHKYPEHIIMM W KOHKYPEHTHOH MMO3UIMK TPEeNNpHsITHA B OTpPaciu;
MIPOTHO3 BEPOSITHBIX JIEUCTBHUM ONMKAMIINX KOHKYPEHTOB; OMpeNesieHne KITI0UeBhIX (DaKkTopoB
ycrexa; OlleHKa NEePCHEeKTUB pa3BUTHUSL OTPACIIH;

C ompeaeneHUe OOIIEIKOHOMMUYECKUX TEHJEHIUH, W3MEHEHMUsI cocTaBa IOTpeduTesei,
MOSIBJICHUS HOBBIX TOBAPOB, JeMOTrpaduuecKux NU3MEHEHHH, YPOBHS HEOIPEIeJICHHOCTH U PUCKa
9. [NokazaTenu MpUBJIEKATEIHHOCTH 1I€TIEBOTO PHIHKA (CETMEHTA):

a wuH(oOpMalMoHHOEe oOecrnevyeHrne, SIaCTHUYHOCTh MPENJIOKEHUs, TOBapHas CTPYKTYpa,
HCTI0Ib30BaHNE MOIIIHOCTEH;

b moTeHIMAaNn peIHKA, JOCTYITHOCTh, CTAOUIBLHOCTD, IEPCIIEKTUBHI Pa3BUTHSI, TPUOBLUILHOCTS |

C 3aKOHOJATEIbHBIE OTPAHUYEHHUS, TEXHOJOTUYECKHH YPOBEHb, IHKIMYHOCTH JEIOBOU
AKTUBHOCTH.

10. AHanm3 KOHKYPEHTOB ITPOBOIUTCS IO CJICTYIONTUM HAIIPABICHUSM:

a YCTaHABJIMBAETCS, YTO JBM)KET KOHKYPEHTOM U BBISCHSETCS, YTO KOHKYPEHT JeNaeT U MOKET
JIeNIaTh;

b onpeaensAtoTCs LeNu, OBEACHUE;

C OTIpEeIEISIETCS] PHIHOYHAS Cpe/la U TIO3UIIUU NIPEATPUSITHI Ha PhIHKE.



11. Ouenka conepkaHusi MUCCUU TIPEAIPUATHS BKIIFOYAET:

a (GOpMYIHMPOBKY MHUCCHH, HAIEICHHOCTh Ha MaKCHMAaJIbHOE YIOBJIIETBOPEHHE HHTEPECOB MU
3aMpoOCOB MOTPEOUTENCH, HATMYME YETKOrO OTBETa Ha BOIPOC, MOYEMY MOTpeOuTenu OymyT
IMMOKYIIaTb TOBAPbI JaHHOI'O IIPCAIIPUATHA,

b KynpTypy NpeAnpusiTUs, IEHHOCTH, HOPMBI, ITPaBHIIA;

C IUKIIMYHOCTDh, 3HAYUMOCTD, IICJIN

12. TTapameTpbl, UCIIOJIb3yEMbIE MTPH aHATN3€ KOHKYPEHTOCIIOCOOHOCTH TOBApPOB:

a HOPMATUBHBIC, TCXHUYCCKUEC, SKOHOMUUYCCKUEC, OPTaHU3aAlIMOHHBIC,

b 11eHa, Ka4yecTBO, HaIEKHOCTh, SKOHOMUYHOCTh MOTPEOICHHUS,;

C MO3ULIMOHUPOBAHUE, YPOBEHb KOHKYPEHTOCIIOCOOHOCTH, MPOJBUKEHHE, CUCTEMA COBITA

Kputepuu onieHuBaHus:

5 GayyIOB BBICTABIIETCS CTYJEHTY, €CIM IOJYYeHBI TpaBuiIbHbIE 0TBeTH Ha 90-100%
BOIIPOCOB TECTA;

4 Oayuta BBICTABIIICTCSl CTYJCHTY, €CIIM TOJY4YeHBI NpaBwibHbIe OTBeTHl Ha 70-80%
BOIIPOCOB;

3 Oamia BBICTABISICTCS CTYACHTY, €CIM TIOJYYCHBbI NpaBUiIbHbIC OTBEThI Ha 50-60%
BOIIPOCOB;

1-2 Gasna BBICTABISICTCS CTYJICHTY, €CJIM TIOJTY4CHBI IPABHIILHBIC OTBETHI MEHEE, YeM Ha
50% BOMPOCOB;
MaxkcumanbHast cymma 0asmioB o Tectam: 20 6amnoB (4 Tecta 1o 5 6anioB)

Kelichl

Keiic 1. Teaedonnl crangapra GSM

3a moCNeAHUH ToJl CerMEHT HENOPOTHMX M CBEPXACIHIEBBIX TEJC(OHOB MOCTOSHHO PACHIMPSAJCA 33 CUET
HOBBIX OIOJDKETHBIX MOJIEJIEH, BBITYCKABIIUXCS Pa3IMYHBIMH POU3BOAMUTENSIMH. LIeHBI HAa TEpMUHAJIBI HAYaJIBHOTO
kinacca (Menee 100 moyutapoB) HEBOJILHO MPOBOIMPOBAIM OOIEE CHHKCHHE LIEH HAa COTOBBIC Tele()OHBI, B TOM
YuClie Ha ammaparbl Ou3Hec-kjacca. Ho B TedeHue Onmkailliero BpeMEHHM CUTyalusi MOXKET KapAMHAJIbHBIM
00pa3oM U3MEHHUTHCS: 1011 TelaeOHOB cToUMMOCTbIO 10 100 10/1apoB CoKpamaercs, 4YTo MPUBOIUT K CTarHaluH B
3TOM CeKTOpe pbiHKaA. LeHbl Ha TenedoHbl APYruX KaTeropuii crabMiIM3UpyIOTCs, IPUYEM TAKOTO CTPEMUTEIBHOTO
naJeHusl [IeH Ha HOBBbIE MOJENH, KaK ceidac, He OyzeT, yJeuleBieHue OyJeT MOATAaHbBIM U He3HaYyHTeJIbHbIM. B
UTOTE 3TO NPUBENET K HEOOJBIIOMY IOBBIMICHUIO IIEH (OKOJO 5 MPOIEHTOB) NMPAaKTHYECKH Ha BCE MOOMIBbHBIC
TepMuHaIbl craHgapta GSM yxe B HOBOM rouy.

ITo cnoBam Bume-nipesunenta Motorola [Ixxona OywuHrca, 3a ron B Mupe OyneT npogano ot 400 MuH. 10
425 MIIH. COTOBBIX TeJIe()OHOB, ITPUYEM PE3KHH POCT cOBITa MPOABUHYTHIX MoJleneld He nmpeaBuaurcs. HeiHenmHee
TIOJIOKEHHE JIeJl Ha pPhIHKE MOOWIBHOH CBSI3M BO MHOTOM OOYCJIOBJICHO IIE€PEOLCHKOI TEeMIIOB pocTa IMpOaaX
TeneOHOB, NPUUEM 3HAYMTENILHOE MECTO B IIPOTHO33aX OTBOAMIOCH COBITY MPOJABHHYTHIX B (DYHKIIMOHAIEHOM
OTHOLICHUH Mojeied. TakuMmu ammapataMy aHAJUTHKH CUHTANIN Tesle(OHBI, OCHaIIeHHbIe TexHonorueit GPRS u
Bluetooth, HO, kak Mmoka3ajia cTaTUCTHKA MPOJAXK MEPBIX aNlapaToB, OXKHIAHUS HE ONPABAAINCH: JIMIIb B PEAKUX
ciy4asx Hanuuue GPRS B nokynaemom tenedone urpajio XoTb Kakyto-HHOYAb POJIb.

OCHOBHOH NPHUYMHON HEMOIYJISPHOCTH YCIYTH ITAaKeTHOW Tepeladyd JaHHBIX, I10-BHIAUMOMY, SIBISETCS
HEOJHOPOJHOCTh YCTAHOBJIEHHOTO Y Pa3lMYHBIX ONEPaTOPOB CETEBOr0 OOOPYIOBAHHS, 3a4acTyl0 MPUBOIAIMIAS K
HEBO3MOXKHOCTH HacTpouTh GPRS-Tepmunans! (Moaenu pasHbIX MPOM3BOIUTENEH) Ha padoty B moboit GPRS-cetn.
[NonoxxeHne oka3anoch HAMHOTO OoJee TSDKENIOe, HEXKeNM ¢ wap-Tesle(OHaMH: IMOCIeAHNEe He TPeOOBalIM Takoro
KOJIMYECTBA HACTPOEK W CIIOKOWHO paboTamnm mpakTHdeckn B J000i omepatopckoi cetu. I[IpomsBomurenu
BBIHYX/ICHbI HECTH IOMOJIHUTENBHBIE pacXoabl o TecTupoBaHnio GPRS-teneoHOB B pasnudHBIX OmepaTopcKux
CeTsIX, YTO, HECOMHEHHO, ITOBBIIIAET CTOMMOCTh HOBBIX MOJIEJTEH, a TaKKe OTOABHUTAET CPOK MX IIOSIBJICHHS Ha
PBIHKE.

[Tomumo TecTHpoBaHUS OOOPYIOBAHUS, TSKKUM OpeMeHEM il MPOM3BOAMTENEH SBISETCS pa3paboTka
HOBBIX YHIICETOB AJIs TenedoHoB. [Ipyu HEIHEIIHEM ypOBHE Pa3BUTUS MOOMIBHBIX TEXHOJIOTHI HOBBIE BO3MOKHOCTH
Tene()OHOB HEOOXOJMMO BOIIIONIATE B JKeJe3e, MOCKOIbKY IPOTpaMMHAs pean3aIiisi CTAHOBUTCSI HEBO3MOKHA HITH
KpaifHe Hed(ddexTnBHa. HoBBIe pa3paboTku TpeOyrOT BIIOKEHHH, KOTOpble OKymATcs He cpa3y. Hampumep,
KoMmaHusi Motorola misi cBoux HOBBIX TeseOHOB BbiycTuia yunceT Patriot (Motorola v66, Timeport 280),
KOTOPBII HE TOJNBKO MOIIECPKUBACT BCE CETOMHSIIHUE TEXHOJIOTHH, HO B OyIyIeM MO3BOJHUT COAWHUTH B OJTHOM
tenedone TexHosoruu cranaapros GSM u CDMA, npuyem B ogHOM Habope norukd. [lomoOHbIe pa3paboTKu He
MOT'YT CTOMTH JELIEBO, BCIEICTBUE Yero ce0ecTOMMOCTh NMPOAYKIMU Bo3pacTaeT. Mbl He Bceraa cpasy MOHUMAEM,
YTO HOBBIE MOJENHM JIOPOXKE AaHAIOTMYHBIX, BBIIYIIEHHBIX TOJA Ha3aa, HO O0NajaomMX MEHbIIeH
(hyHKIIMOHAJIBHOCTHIO, TEM HE MEHee, Ce0eCTOMMOCTh HOBHHOK, KaK M MX PO3HUYHAs IIEHA, BBILIE.



Tak, BHONHE BO3MOXKHO, K MOMEHTY Hauasla po3HUYHBIX npoaax Nokia 6310 crouwna Ha 5-10 nporeHToB
nopoke, Hexenmn Nokia 6210 cpady mocie mosiBiieHHsT Ha pbiHKe. [1omoOHass TEHIEHIUS MPOCIEKUBACTCS U B
[ICHOBOW TOJHUTHUKE APYTHX INPOWU3BOAWTENICH: HOBBIE Momenu ¢ moxamepxkod GPRS crosar ma 5-15% mopoxe
AQHATOTUYHBIX MOAENed 0e3 3TOM XapaKTepHCTHKH. TakuM o0pa3oM, HpPOM3BOIUTENN KOMIIEHCHPYIOT CBOH
HaKJIaIHBIE PACXO/IBI TI0 TECTUPOBAHUIO ITHX MOJIEIIEH, O YeM M OBIIO CKa3aHO BHILIE.

ITocmoTpuM Temeph, KakoBa CHUTyalusi Ha PBIHKE TENe()OHOB HAYANBHOTO YPOBHS, WIN OIOKETHBIX
Mmonerneii. [lepBrie TemeoHBI ATOTO Kiacca MOSBIINCH B Hadane 1998 roma u BIUIOTH O TEKYIIETO MOMEHTA
MOJIB30BAJIMCH TIOMYJISIPHOCTBIO KaK Y MPOM3BOAMTENEH, KOTOPbIE POJaBald X MPAKTHYECKH 10 ceOeCTONMOCTH,
TaK W y TMOKymHareyied, OecIulaTHO WM 32 CHMBOJMYECKYIO IUIaTy IOJy4aBIIMX oOopynoBanue. KoneuHo,
MPOU3BOUTENSM OBLIO HEBBITOJHO IPOJaBaTh 000PYIOBaHKE TI0 IeHe, OJIM3KON K ce0eCTOMMOCTH, HO OHH LUK Ha
9TO, YTOOBI YBEIMYHMTH CBOIO JIOJIIO Ha PBIHKE W MPHYYUTH TOKymareneil k cBoeil mapke. Ilpennonaranock, 4yTo
ycIIyraMH COTOBOH CBSI3U OyAyT moiib30BaThes 25-35 mpoleHToB HaceneHus. B Erpone 310 npousomnio yxe B 2001
TOAY, ¥ Cpa3y Xke MOCIEeI0BaIa PEaKIHs OCHOBHBIX MPOM3BOAUTEICH.

Kommnanus Nokia B Hagane ceHTAOps cleiaia odepeqHoe 3asBICHHE O TOM, YTO B ONrDKaiiliiee Bpems He
TUTAHUPYET BBIITYCKAaTh TeNe()OHBI CTOMMOCTEIO 0koJio 100 monmapoB: mogo0HbIe anmapartsl OyayT YOI TOUHBIME H3-
3a TOTO, YTO OHA M Ta K& 3JIEMEHTHas 0a3a (HampuMep, AUCIICH) MPUMEHSAETCA MPaKTHIECKH Ha BCEH JHMHEHKeE
TenedoHoB. B HbHemHe# curyanun Nokia mpocTo HEBBITOIHO BBITYCKAaTh JEIIEBBbIC ammaparsl. s KOMIaHWU
TaKOKe HEXXENNaTeJIeH AEMIIMHT CO CTOPOHBI JPYTHX ITPOU3BOANTEINCH, TaK KaK B 9TOM CIIydae BOJIEH-HEBOJICH MagaroT
npojaxku ee moxeneil. MneanpHeiM BbixogoMm st Nokia Obuto Obl TIOBBINIGHHE LIEH M COKpalleHHE CEerMeHTa
OrOJKETHBIX TeJIC()OHOB.

3arem nociieoBaso nporpaMmHoe 3asisieHue ot Nokia n Ericsson, cooOIIMBIIMX 0 HAMEPEHUH OTKa3aThCs
OT IIPAKTUKU CHIDKEHUS IIeH C IIeIbI0 YBEIHMUCHHsI PRIHOYHOMN J0JIM 3a CYeT CHIDKEHHs NpHuObliel. Panee komnanun
npuberand K MOMOOHOI MpakTHKe W C APYroil Lelmblo - pacipojaTh HMEIOIIUECs 3arachl MPOU3BEICHHBIX
TeneOHOB B HaJaekAe Ha COBIT B JajbHeilieM Oosiee COBEpIICHHBIX Mojeneid. JIpyrod kpymHeWmnit
MPOM3BOJIUTENb, KOMIAHUS Motorola, He penana HHUKAKWX ITyONMYHBIX 3asABICHUH, HO BOT HH(OpMAIHA,
MOJIyYCeHHAs. y MEHEKepa 0 MOAIep)KKe MpoaykToB kommanuu Motorola B Poccun u ctpanax CHI' Tenedons
nemenie 110-120 momrapoB (MHHUMaNbHAsT pO3HUYHAS 1eHa) Motorola mpom3Bomuts He Oyaet. OOBICHIETCS 3TO
TEM, 4TO IIpoJaka Tele(OHOB IO LEHE, CPABHUMOI ¢ Ce0ECTOMMOCTBIO, ObLIA OINpaBAaHa JHIIb NP 3aBOEBaHUU
poiHKa. CyInecTBeHHOE 3HAUYEHHE MMECT TaKKe YBEIHMYCHHE CTOMMOCTH pa3pabdOTKH MPOIYKTOB, CBA3aHHOE C
NPUHIUIHAIGHO HOBBIM YPOBHEM pa3BUTHS BBICOKMX TEXHOJIOTHH. Ecimy cpaBHHTH COBpPEMEHHBIH MOOMIbHBIH
TenedoH C anmnapaToM XOoTs Obl ABYXJIETHEH JaBHOCTH, TO Mbl YBHJHMM, YTO B HEM MOSBWIUCH Takue (yHKINH, KaKk
GPRS, WAP, ronocoBoii Ha0op, TaliMepbl BKJIIOYCHUS BBIKIIOYCHUS IHMTAHHs, 4e€ro HE OBUIO B MAaCCOBBIX
TenedoHax mpenpaymiero moxkoneHus. CeronHs MoAoOHbIE ammaparbl CTald OOBIIEHHBIMH M CTOST Ookoio 150
JOJIapOoB.

Hakoner, He MOCIENHIOI poOJb B IIEHOOOPA30BAHMU HUIPAlOT OMEpaTopbl COTOBOM CBSA3H, KOTOPHIE
OTKA3aJINCh OT MPAKTHKH [OTallMii CBOMX a0OHEHTOB M HE IPOJAAIOT CyOcuaupyemsble TenedoHbI, mono0Has
CHUTyalliis, B YaCTHOCTH, CKJaJbIBACTCSI B HEKOTOPHIX cTpaHax EBpombl. Takum oOpa3oMm, MOBBIIIEHHE LEH Ha
MOJIETIM HA4aIbHOTO YPOBHS, O KOTOPOM MBI YK€ TOBOPHJIH, CTAHET PeaJIbHOCThIO. 3anachl HEAOPOTHX Telie (POHOB,
Ipe/IaraeMbIX ceiiuac Ha phIHKE, 3aKaHYMBatOTCsA. CBA3aHO 3TO C T€M, YTO OOJIBIIMHCTBO MOJIENIEH, POJAIOIINXCS
no neHe Mmessire 100 nomnapoB, yXke CHATO ¢ IPOM3BOACTBA. MOXKHO TakXkKe MPEAINOJIOXKHThb, YTO IIOHATHE
OromkeTHOrO TenedoHa B OnmkaimeM OymymieM HPHOOpPETET APYroi CMBICKH: 3TOT TEPMHUH OyAyT 00O3HaYaTh
OTHOCHTEJILHO JIOPOTHE U TIPH 3TOM (DYHKIIMOHAJIBHO OoraThie anmnapatsl. [lepBbie Tesie)oHbl HaYaabHOTO YPOBHSI (B
HOBOM ITIOHMMAaHHUH) JIOCTYIHBI yke ceituac: 3to Panasonic GD35, Samsung R200/R210 Motorola T192, Nokia
3310 u apyrue. ChpaBenMBOCTH pPajad CTOUT OTMETUTh, YTO MPOU3BOJUTENM BTOPOrO OIIEIOHA MOTYT HE
MPUCOETUHNUTECS K TOJOOHOM IMOJUTHKE, HO EIWHCTBEHHOE, YTO OHM B TAaKOM CIy4ae MOJy4aT 3TO YOBITKH.
OO0BsacHseTCs MOoNO00HOE TOJIOKEHHE TEM, YTO Ha CETOAHAIIHMN JeHb Hambolee H3BECTHBIE MapKH COTOBBIX
TeneOHOB MPUHAIEKAT BCErO HECKOJIILKUM KOMIIAHUSM, W MIPOJIBUTATh HOBBIH OpeH OyJdeT JOCTaTOYHO TSKEJIO.
A 6e3 OombImIMX MPOJAXK AEMIIMHT, KaK IpaBmiio, o0opadnBaeTcs KPyMHbIMU yObITKamMu. [loATBepKaeHNEM 3TOTO
CIIY’)KUT OTKa3 KOMIIAHUH Samsung OT MpoJax TeraedoHoB 1o neHe Huxe 130-140 nommapoB B pOSHUYHBIX CETAX.

B nomb3y BO3MOKHOTO TTOBBIIICHHS 1IEH HA MOOWIIbHBIE TeJIe)OHBI €BPOIIEHCKIX PON3BOIUTEINEI TOBOPHUT
W TO, 4TO BCE KPYIHBIE HI'POKU TEPIAT YOBITKH IPH NMpou3BoAcTBe TeseoHOB GSM st CyIIecTBYIOIINX CETeH.
[l IOBBINIEHUs] PEHTA0EIHbHOCTH MPOU3BOJICTBA NPUXOANTCS MATH HA KpailHUEe Mephl BIUIOTH /10 YBOJHHEHHS CO-
TPYAHUKOB U3 3aTPATHBIX MOAPa3ACICHUH.

KypbesHo, HO (akT - BeICOKas I[eHa Ha MPOTYKIMIO HE BCETa SBIAeTCs maHaneei. Tak, akium GHHCKOTO
MIPOM3BOJUTENS TEIEKOMMYHHKAIIMOHHOTO o0OopynoBanusi Nokia mocne myOmmkamum Shroder Salomon Smith
Barney m ¢uHCKMX WHBECTHMIMOHHBIX OaHkoB Mandatum u Evli ymanm 1o OTMeTKHM IBYXJIETHEH JaBHOCTH.
Komnannm monmenuianck CBOMMH COMHEHHMSMH B PEANHCTHYHOCTH MporHo3oB Nokia Ha Tekymuii kBaptan. SSSB
3asiBUJI, YTO NPUOBUTH KOMITAHUHU B TPEThEM KBapTajie OKAXKETCS Ha HIKHEH TpaHumIle mporHosa. Ilocie 3Toro akmm
ynamu Ha 1,9% 1o 19,60 eBpo, 4TO COOTBETCTBYET ypOBHIO Hauyasa ceHTA0ps 1999 roma. B xauectBe nmpuumHbI
cHmkeHuss noxona Nokia ObUIO Ha3BaHO, MOMUMO YXY/IIICHHS CUTyallMM Ha TEJIEKOMMYHHKAIIMOHHOM pPBIHKE,
He)KellaHne KOMITAHUN CHUDKATh [IEHbl HA MOOMJIbHBIC TeJIC(OHBI.

Jnst OONBIIMHCTBA MPOM3BOJAMTENIEH CaMoe NMPOCTOE - JOTOBOPUTHCS O TOM, YTOOBI IIEHBI Ha COTOBBIE
TeneOoHbI He OITyCKaJINCh HHXE ONpeeleHHOro ypoBHs. C TOUYKH 3pEHHMS 3aKOHA TaKOE COTJIAIICHHE, KOHEYHO XKe,
OyneT HapylleHHeM JeHCTBYIONIMX HOPM, HO OHO JacT BO3MOXXHOCTh KOMITAaHHMSM IIEPEBECTH IyX M HaIllPaBUTh



4acTh BBICBOOOJMBIIMXCS PECYpCOB Ha pPa3padOTKy TEPMHHAJIOB Uil CEeTe HOBOTro mokoseHus. IlomoOHas
CHTyalisi CTAaHET BO3MOXHA TOJBKO B TOM CIIydae, €CJIM CTATUCTHKA IPOJaX Y OCHOBHBIX HUIPOKOB YXYAIINTCS
MpPaKTHIECKN OAHOBPEMEHHO.

Ha pyky mnpou3BOAMTENSIM WIrpaloT IIOCICIHHWE PELICHUS EBPONEHCKHUX OIEpaTopoB, OTKA3aBIINXCS
JIOTUPOBATh IOJNB30BaTeNiell M3 CBOero kapmana. TakuMm oOpasom, B I'epmanun u BenmkoOpuTaHuud B CKOpOM
BPEMEHH MOXKET HE OCTaTbCs HEJOPOTHX MOZETEH, KOTOpBIE IOJIh30BaTENM Opanu OecIIaTHO B HAarpysky K
KOHTPAKTY.

B03MOXXHO HECKOJBKO BAapHAaHTOB Pa3BHTHs CHTyalMH. [Ipu 3TOM cleqyeT HNOMHHTb, YTO DPBIHOK JEHIEBBIX
TeneoHOB cTrouMOocThio 10 100 mommapos 3anumaet okoino 30-40 mporeHTOB. [y cpaBHEHHS: Ha Oojiee TOPOTHE
Mozenu 1neHoit or 100 mo 150 pomnmapoB mo HamMM OIEHKaM HPUXOAMTCS Okono 20 MpOLEHTOB pPHIHKA.
Vcue3HOBeHHE TIPUTOKA [EIIEBBIX MoOAeJed OyleT CTUMYJIHpPOBaTh MPOAAXY JOTUPYEMBIX OIlepaToOpamu
TeneoHOB, HanpuMep Kopobouek but. YBenmnuntes Takxke nons teneoHoB cTonMocThio 6onee 100 nomtapos (Ha
ceromHsAmHUN neHp 310 Siemens C35, M35, Nokia 3310 u mpyrue). OqHako IpONaXH 3TUX almapaToB BEIPACTYT
HECYIIECTBEHHO, TaK KaK, JOJDKCH aKTUBH3MPOBATHCS BTOPUYHBIN PBIHOK, KOTOPBI B OCHOBHOM H 3aliMET HUIIY
JIETIEBBIX TeJIePOHOB. DTO TeM OoJiee BEPOSTHO, €CIH YIECTh, 9T0 O0phOa C CEephIM UMIIOPTOM BEIETCS YCIEITHO U
JIOJIA CepBIX TPYOOK 3a MOCIEAHHUE TONT01a PE3KO COKPATHIIACh, XOTs MO-TpeKHEMY Benuka. [Ipn ynadHoM ucxone
60oppOBI € CephIM HMIIOPTOM OyAyllee CEeKTopa JCIICBBIX amapaToB TOJBKO 32 BTOPHUYHBIM PHIHKOM.
W3moraBmiasi Bcex IPOM3BOANTENCH MOOWMIBHBIX Tele(OHOB HECKOHYacMas IIEHOBas BOWHA, WM IIOIPOCTY
JIEMITHHT, BBIHY)KIAaeT HPOU3BOJUTENEH BBICBOOOXKIATh PECYPCHl, B YAaCTHOCTH, HE3aMETHO ISl MOJIb30BaTeleit
MOJHUMATH LICHBI Ha CBOIO POIYKIHIO.

Bonpocwer u 3adanus:
1. Ilepeuncaure NBUXKYIIHE CUIIBI Pa3BUTHUS TEJICKOMMYHUKAI[MOHHOTO PhIHKA?

2. OxapakTepu3syiiTe cTpaTeruy, peaiu3yeMble BeAyILUMU TPOU3BOIUTEISIMU
COTOBBIX TEIIC(POHOB.

3. Kakne KOHKypeHTHBIC TPEHMYINECTBA  SBIAIOTCSA TJABHBIMH U1 (upMm
MPOU3BOJIUTENEH COTOBBIX TeNE(OHOB.

4, B 4em cocrost, Ha Barir B3ris], 0COOEHHOCTH POCCHIICKOTO
TEJIEKOMMYHHUKALIMOHHOTO PhIHKA?

5. [Ipoanamm3upyiiTe MEMOYKy ce0ECTOMMOCTH ISl IPOU3BOIUTEINCH
COTOBBIX TeJe(OHOB.

Kewc 2. Komnanus Hectiie

Hectne - kpymHeimas B MUpe KOMIAHUSA-IPOU3BOANTENs NMpoaykToB mutaHus. Kpeno Hectie - menats
JKU3HB JIydllle, MpeJyiaras MnoTpeOuTeNsIM TOJIBKO KauyeCTBEHHbIE M NOJHOLIEHHBIE MPOAYKTHI. VcTOpUs KOMIIaHUU
yxonuT KopHaMu B 1866 ron. lmenno B stom roay I'enpu Hectie, pemuB mob6opoTh AETCKYI0 CMEPTHOCTH,
n3obpen Farine Lactee - mepByto B MHUpe MOJIOYHYIO CMECh JUIS TPYAHBIX JAETeH M MPHUCTYIHI K €€ IPOU3BOJCTBY.
C Tex mop acCOPTUMEHT MPOAYKIHH MOCTOSHHO pacUIMpsieTcs, U B HAcTOsIIee BpeMs HacuuThiBaeT cBbime 8000
TOPrOBBIX MapoK TIPOAYKTOB IHTaHWS, KOTOpHIE 3HAIOT MOTpeOWTENM Ha BCeX NATH KOHTHMHEHTax. Cpenu
MPOU3BOJUTENEH MpPOXYKTOB nHTaHus Hectie oTnuuaercss HanOoNpIIMMM B MHpe OObEMaMHM WHBECTHLIHI B
Hay4YHBIE MCCIIeIOBAHNS U TeXHHUecKne pa3paboTku. Takoe Baumanne k HUOKP orpaxaer ctpemiieHne KOMIaHUH
MPOU3BOJUTE NPOIYKIHMIO, KOTOpas HE TOJBKO OO0JIafaeT XOpOIIMMH BKYCOBBIMH KauyecTBAMH M KPacHBO
odopmrena, HO U moJe3Ha TSI 370poBbst. OCHOBHOE HAIpaBIICHHE JiesTeIbHOCTH HecTre cBA3aHo ¢ TPOU3BOICTBOM
NPOIYKTOB NMUTaHUA. Kpome 3Toro, KOMIaHus BIaJeeT akIMsSMH NPEeIIpHATHH nap(roMepHOil KOCMETHYECKOH H
(hapmarieBTHYecKON mpoMmblieHHOCTH. CeromHs HecTne sBnsercss KpyHmHEWIIMM INPOM3BOAUTENEM MPOTYyKTOB
MUTaHUS B MHpe, 7-0M MO cueTy KpymHeimeil kommnaHueil B EBpome, a Takxke 26-0H 1Mo cyeTy KpyIHeHIIen
KommaHuei B Mupe (manusle Ha 2003 1.). B rpynne Hectie pabdotator 6osee 250000 genosek, eit npuHayiexar 511
(haOpuk ¥ NPOMBINIICHHBIX NpennpusTuii B 86 crpanax. B 2003 roay oOwmuii 00beM Npoax KOPIopauuH JOCTHT
87,9 muwunapaoB mBeiinapckux ¢pankoB. Otnomenus Hectie ¢ Poccuedt umeroT naBHiOw ucroputo. Kommanus
MOCTaBISIa CBOIO Mponykimio B Poccuio yxe B koHme XIX Beka, korja meTepOyprcKHil TOproBer AJEKCaHIp
Bennens noanucan sKCKAIO3UBHBINA KOHTPAKT ¢ I'eHpn HecTie Ha mocraBky MOJIOYHOM MPOTYKIMU HA TEPPUTOPUH
Poccuiickoit Umnepumn.

Hosbiit oTan Hactynun B Hauane 90-x romoB XX Beka, xoraa Hectie co3mana ceTb MMIOPTEPOB U
JUCTPUOBIOTOPOB, KOTOpPBIE CTAIM aKTHBHO Pa3BHMBAaTh IMPOJAXKH OCHOBHBIX TOPrOBBIX Mapok Hectie, Bkirouas
NESCAFE u NESQUIKD. B ampene 1995 rona Societe pour Exportation des Produits Nestle oTkpsiio coe
npencraButenscTBO B Mockse. I'ox ciyctst OOO Hectne ®@yn Herana momHOIEHHON POCCHHCKON KOMITaHUEH,
OpPTraHM30BAB CETh COOCTBEHHBIX CKJIAJOB M HAJNQAWB CHCTEMY COBITA U MAapKETHHTA JJIS MPOJABIDKEHUS POTYKINH
Ha pBIHKE.

Ceronns, Hectiie sBnsieTcs IMAEpOM POCCHICKOTO pBIHKAa Kode, phIHKA MIOKOJAIHBIX W3ICTHUH, PHIHKA
IPOLYKTOB JETCKOrO NHTAaHUS U pbIHKA MOpOXeHoro. Hectie sBisercs OofHON U3 CWIBHEHIIMX KOMIAHUM U
YCWIMBAET CBOE NPUCYTCTBUE HA PhIHKaX KYJIMHAPHOM NPOLYKUMM W Kapamenu. MHoroserHuil ycnex Hectiena
POCCHICKOM pBIHKE OBbLI JOCTUTHYT Onarozapst psay ¢akrtopoB. B mepByro ouepens, Hectiie ykpenmia cBou
HNO3ULMU M pacllupuia CBOE MNPUCYTCTBUE B Poccum 3a cdyeT MHBECTUIIMH B MECTHOE IPOU3BOJACTBO U



HNPOMBIIUICHHYIO HHYPACTPYKTYPY, AKTUBHOTO IIPOJIBMXKEHHSI TOPrOBBIX MapoK, a TaK)Ke IIOCTOSIHHOTO paclInpeHUs
Y Pa3BUTHUsI HAIMOHAIBHOH CETH COBITA.

Crparerns komnaauu HecTiie BO BceM MHpE 3aKIIFOYAETCsl B OCYIIECTBICHNH TOITOCPOYHBIX HHBECTHINI.
B pamkax 3TO# cTpaTermyM KOMIIaHMS aKTHBHO BKIAJBIBACT CPEACTBA B MECTHOE MHPOM3BOJACTBO, pa3pabOTKy
MPOIYKTOB, OTBEUAIOIINX POCCUICKUM BKyCaM M TPaJUIMAM, a TAKXKE HUCIIOJIB3yET MECTHOE ChIPhE M KOMIIOHEHTEI.
B Poccun Hectne umeer 12 npou3BoACTB, B KOTOPblE KOMIIAHUSI OCYILECTBISIET MMOCTOSIHHBIE UHBECTULMU. Takum
obpazom, Hectne coeamHsieT MeXIyHapOJHBIM ONBIT M JHAEPCTBO B IMHUIIEBOI MHAYCTPUH C HMOTPEOHOCTAMHU H
BKycaMH HOTpeOuTeeH.

B navane 1995 roma Hectiie mpuoOpena KOHTPOJIbHBIM MakeT akuuii KoHAuTepckoil ¢adpuku Poccust B
Camape, BbIIIyCKaIOIIEH MIOKOJA U IPYTyl0 KOHAUTEPCKYIO NpoAyKuuoo. C Tex mop KOMIaHus ceana OonbIine
KaIlUTAJIOBJIOKEHHUS B TEXHUYECKOE OCHAIEHWE M IPOMBINIIEHHOE repeobopynoBanue ¢abpuku. MHBecTHn
KOMITaHHH TTO3BOJIMIIM HaJlaUTh MecTHOe npou3BoacTBo 6atonunkoB NUTSD u mokonana Nestle CLASSIC,panee
UMIOPTUPYEeMBIX B Poccuto, a Takke 3HaMEHHUTOTO BO BceM Mupe mokonaaaoro Hanutka NESQUIKD.

Hpyroe BaxkHoe KamurtajoBioxeHne Hectme B Poccum - 310 mpmoOperenme B uioHe 1996 roma
KOHTposnbHOro nakera akuuil Hectne Xyxosckuii II. Beuin ocyuiecTBi€Hbl MHBECTULMM B YCTaHOBKY HOBOTO
COBPEMEHHOTO O00OpPYIOBaHMs, KOTOPOE IO3BOJLSIET MPOW3BOJIUTH TPAJWIIMOHHOE POCCHICKOE MOPOXKEHOE II0X
HOBBIMH TOPTOBBIMH MapKaMH, TAKMMH Kak, IuioMoup 48 xomeek m 3ckumo Kumo, a Taxke BCEMHPHO M3BECTHBIC
Openner, B ToMm gucie MEGA.

B sHBape 1998 roga Hectiie npro0Opesa KOHTPOJIbHBIN MaKeT akUi ABYX KOHAUTEPCKUX GaOpuk Aunraii B
Bapnayne n AO Kamckas B [lepmu, KoTOpble BBIIYCKAalOT LIOKOJaJHbIE KOH(ETHI, Kapamenb U nedeHbe. Hectie
NPOJOJDKAET OCYLIECTBISTH HMHBECTHIMH B 00¢ (abpuky, NPUBOIS HMX IIPOU3BOJCTBEHHBIE MOLIHOCTH H
MH(PACTPYKTypy B COOTBETCTBUE C MEXKAYHAPOAHBIMH CTaHIAapTaMHu KommaHud. B urone 1998 roma B rpynmy
npeanpustuii Hectne Bomwio OAO Xmamompomykr B Tumamiescke KpacHomapckoro kpas. Dta  (abpuka
MOPO’KEHOT'0 JIOMOJIHAET MOIIHOCTH IO MPOHU3BOACTBY MopoxeHoro Hectie B ropone Xyxosckuit. B mrone 2001
roga, Ha OAO XmagomponykT Oblna 3amymieHa mepsas B Poccum mmHUS mo pacdacoBke pacTBopuMoro kode
NESCAFE.

B xomme 1999 roma Hectie pacmmpmia NpOW3BOACTBEHHBIE MOIMHOCTH CBoell (abOpuku B ropone
’KykoBCckuid, PUCTYNHUB K MIPOU3BOJCTBY KYJIMHApPHOM MPOAYKUMH 1oA ToproBoi mapkod MAGGI, B ToM yucie,
OyJIbOHHBIX KyOHKOB, CYIIOB OBICTPOrO MPUTOTOBJICHHS U MailoHe3a.

B 2003 romy kommanus OOBSBHJIA, YTO OHA HAYHET MECTHOE INPOHM3BOACTBO CBOMX JBYX KIIOUEBBIX
MPOJYKTOB - PacCTBOPUMOro kode u aerckoro nuraHus. ©adpuka MOIHOTro UKIA 110 IPOU3BOACTBY PaCTBOPUMOTO
kode Oyner nocrpoeHa B TumameBcke. HoBoe mpon3BOACTBO YIOBIETBOPUT MOTPEOHOCTH POCCHHCKOIO PHIHKA B
mrooumom kohe NESCAFE. Taxke koMmmanus o0bsiBHJIAa O MPUOOPETEHUM 3aBOja IETCKOro MUTaHus B Boimorae:
nocyie HeoOXOJMMBIX HMHBECTHUIMH 3aBOJ OylIeT BBINYCKAaTh JETCKUE KallH, O00ecHedyuBas pacTyLIIHid pPBIHOK
JIETCKOTO NMUTaHHUA.

B ampene 2004 roma xomnanus Hectire Hawanma ctpoutenbecTBO HOBoW (abpuku B Tumamencke. HoBoe
nogpasnenenne, OO0 Hectie Kybanp, Oyner pacmonosxkeHo psipoM co 3nanueM (padpukn OAO XimagonpomykT, Ha
KOTOpOH celfuac paboraer ymHUs 1Mo pacacoBke kode. Ha HOBOIl (abpuke ruraHHpyeTCs BBITYCK PacTBOPUMOTO
arnmomepupoBanHoro kode NESCAFE Classic. HBecTHIINM B CTPOUTENHCTBO STOH HOBOW (paOpHKH, KOTOpBIC
cocTaBsAT Okono 120 MMIIMOHOB AONIApOB, yKpemsaT no3unuu Hectne kak ogHON M3 BeAyllUX KOMIIAaHUIA,
MPOU3BOIIMX IOTPEOUTENECKIE TOBaphl. [lo OKOHUAHMM CTpPOHMTENBCTBA HOBast (abpuka Oyner HMeTh
JTIOCTATOYHBIC MOIIHOCTH, YTOOBI YJOBJICTBOPUTH PACTYIIYIO MOTPEOHOCTH POCCUIICKOTO PhIHKA B KOJE.

Jouepane xommanuu HecTie Taxke pa3BUBAIOT MecTHOe mpou3BojacTBo. Kommnanus Cupuan [lataepc
Yopan VYaiin coBmectHoe npennpustue Hectne u xenepan Muic B 2001 1. npuobpena ¢abpuky u Hanaguia
MIPOM3BOJICTBO IO BBITYCKY CyXHX 3aBTpakoB B Ilepmu. B mrome 2002 roma Hectne Yorepc mpuobpena Xoporo
n3BecTHyI0 B Poccum ToproByro mapky CBATONH HCTOYHHMK - ¢ MPOM3BOJACTBOM B I'. KocTpoma, a yxe B ¢espaie
2003 rozna - xomnanuo Yucras Bosa, Beaylero nocraBuiuka OyTHIMPOBaHHOI BOJBI Ha I0M U B oducsl B Poccuu.
WHuBecTnnmoHHas aesTelbHOCTh HecTiie HampaBiieHa He TOJBKO Ha YKPEIUICHHE M MOJECPHU3AIMIO HPOWU3BOJCT-
BEHHBIX MH(PacTPyKTyp (adpuK M BHEIPEHHE HOBBIX TEXHOJOTMH B NMPOM3BOACTBO. KoMIaHUs TakKe CTpEMUTCS
ObITH BBICOKOA(()EKTUBHBIM TIPOU3BOANTENEM C HU3KMMH IPOW3BOJCTBEHHBIMHU 3aTparamu. Kpome Toro, Hectie
BKJIaJpIBacT OOJNBIINE CpeAcTBa B OOy4YEHHE W TIOBBIINICHWE KBAIU(HKAIMHM COTPYJHHUKOB, IieperaBas UM
ME>KTyHAPO/IHBII ONBIT KOMIIAHUH M HAy9HO-TEXHUYECKUE 3HAHMUSI.

Bonpocer u 3a0anus:
OxapakTepu3yiTe 00MeKOPIIOPaTUBHYIO CTpaTeTHio KoMmanuu Hectie.
HazoBure ¢opMbl HHTEpHAIN3AHMOHHBIX cTpaTernii komnaann Hectire, peanm3yeMbix B Poccun.
B 1em ocobeHHOCTH TOBapHO-PBIHOYHOM cTpaTrernu komnanun Hectie?

K kakoMy BHIy OTHOCHTCS TUBEpCU(PHUKAIMOHHAS CTparerus kommanuu Hecrtie?

abrwdE

Kakwue ¢axTopsl, criocodcTBOBaNM ycrexy Komnanuu Hectie Ha peiaKe?

Keiic.3 Komnanusi Baiiepcaopg — NIVEA
Ucropust xommnanust baitepcaopd - (toproas mapka NIVEA) HaumHaeTcsi ¢ CEHCAIIMOHHOTO OTKPBITHS
Osreputa (Eucerit) - mepBoro BogHO-MacastHOTO dMynbratopa. OTKpeITHE DBIEPHUTA MMO3BOIMIO CO3/aTh MEPBYIO
YCTOMYMBYIO YBIQXHSIONIYIO SMYJIBCHIO HAa BOJHO-MacisHON ocHoBe. B 1911 1. Bnagenen komnannu batiepcropd -



Ockap TpomnoBuil B corpyanuuectse ¢ ¢apmanesroMm Mcaakom Jludmenom (Isaac Lifschtz) u nepmaronorom
ITaynem YHHO# Hadan pa3paboTKy KpeMa JjIs KOXKM Ha OCHOBE dTOW dMYJIbcHHU. B mekabpe Toro ke roja Ha phIHKE
MOSBHIICS MEPBBI B MUPE YBIAKHAIOMMNA KPEM ISl KOXKH JUINTENBHOrO NeHCTBHA. TpOIUIoBuUI] Ha3Bald 3TOT KPeM
NIVEA ot matuHckoro ciioBa niviusdjrro - o3nadaeT 6enocHexHbId. [lepBas 6anouka NIVEA Oblna mpudyyiuBo
odopmiena B criiie Art Nouveau coo0pa3HO BESTHHSAM TOTO BpeMeHH. [1og00HbIH mu3aitH 0aHOYKH COOTBETCTBOBAI
00pa3y OONBIIMHCTBA JKEHIIWH TeX JIeT. Tak Hadalach WCTOPHS BCEMHPHO HM3BECTHOW ToproBoil Mapku NIVEA.
Pe3ynpTaToM MHOTOJISTHUX MHTCHCHBHBIX HccienoBaHui Jludmiena cramo OTKPHITHE 3MyIbraTtopa. OMyIbraTop
OTKPBIBAJ OTPOMHBIE BO3MOXKHOCTH TS pa3BUTHSA KOCMETUYECKUX CPEJCTB.

Ileppas MupoBas BoWHa 3HAUUTEIBHO YCJIOKHHJIA PpACIpPOCTPAHEHHE KOCMETHUECKUX CpEACTB,
SBIISABIIMXCS B TO BpeMs IpeaMeTroM pockomu. Tem He MeHee, HazBaHne NIVEA cTamo BBIUTPBHILHBIM IS
komItanuu baiiepcaopd, Mo OKOHYaHUIO BOWHBI MCHOJIB30BAJIa €ro Ul 3aIlyCKa HOBOM CEpHH CBOEH MPOAYKIHH.
OKOHOMHUYECKasi CUTyalllsl TOTO BpPEMEHHM OblUla OYeHb TsDKeJIOoW. Beicokas MHGMIALMS B MOCICBOCHHOE BpeMs B
I'epmannu npuBena kK ToMy, 9To K KoHITYy 1923 1. 6anouka NIVEA cromna 6omee 100 MumnapaoB Mapok.

BypHble nBannatele MOBIMSUIM HAa W3MEHEHHE BCETO OOIIECTBEHHOTO CO3HAaHMA. JlOBOCHHBIH HMHIK
NIVEA Bce MeHbIIIE COOTBETCTBOBANI JIyXy HOBOTO BpeMeHH. B 1924 r. BrmepBhle B MCTOPWUH MapKeTHHTa OBLIO
MIPUHATO pelIeHne OOHOBUTH IEPBOHAYAIBHEIN 00pa3 ye M3BECTHOW TOPToBOW Mapku. J(n3aiiH ymaKoBKH OBLT B
KOpHE M3MEHEH. BmecTo m3simHoro mpudra ¥ NpUIyIIHBOTO M300pa’KeHUS Ha JKeNTOM (DOHE TOSBHIACH CHHSS
O6anouka ¢ Oenoit Hammucbio NIVEA Creme. IlomctmHe, 3T0 OBUIM caMble CMeEIbIE HM3MEHEHHS, KOraa-aIn0Oo
HpPEJNPUHITEIE B HICTOPUM MapKeTUHTa TOproBoil Mapku. TpaaulinOHHBIE NPUHIUIIEI IOCTPOESHUS PEKIAMbl TaKXkKe
nperepneBany usmMeHeHus. NIVEA Creme cTaHOBWICS HJI€aJIbHBIM YHUBEPCAJIBHBIM KPEMOM JUIs BCEH CEMbHU.

B 30-e roxer Toprosas mapka NIVEA yxpenuna cBoil IMHDK KaK CEpUU CPEJCTB MO YXOIY 3a KOXKeH ais
3alIMTHl OT HEOJArompUSTHOTO BO3JEHCTBUS OKpyKawomeld cpensl. B artor mepuon komnanus baiiepcmopd
HauMHAeT BBINyCKaTh CIEIMATIbHBIM JOCHOH AJISA 3arapa, 4To JENIaeT CBA3b MEXIy YXOJOM 3a KOXKeH U KPaCHUBBIM
3arapoMm eie Oosee o4eBuaHOW. B Te ke roapl kommnanusi baiiepcnopd HauMHaeT MmyOJMKOBAThH IMOTOAHBIN
kajeHnaps oT NIVEA. C ero nomMomuipio YMTaTeN y3HABAIX MPOTHO3 TIOTOABI Ha ONrpkaiimue nBe Henenu. Taxoi
MapKETHHTOBBIN XOJ] IIOMOTaJl YKPEIUIATh B co3HaHMH notpeduteneiit nmumk NIVEA Creme kak yHHUBEpCAIbHOTO
Kpema I yXofa 3a Koxkel B moboe Bpems roza. Taxoke, B TpuanaTeie Toasl Toproas Mmapka NIVEA BeIBoIuT Ha
PBIHOK TaKHe HOBBIE MPOIYKTHI KaK KpeM Ul OpHUThsI, MyApa U MaMITyHb. B IleHTpe BHUMaHUSA TOPTOBOI MapKu I0-
MPEXHEMY OCTAIOTCS KPacoTa M yXOJ 3a KOXKel IHLa.

B 50-e rogs! nponykuus Toprosoil Mapku NIVEA yixe crana uzBectHa BO MHOrMX cTpaHax mupa. NIVEA
CTaHOBUTCS OOLIMM Ha3BaHUEM TOPrOBOW MapKH, OOBEIUHSIONIEH pa3HOOOpasHble KOCMETHYECKHE CPEACTBa IO
YXOZ4Y 3a KOXKEH.

B Hauane 70-x romoB Bce Oouibllie MEHSIOTCS TPHUBBIYKM M TNpEAIouTeHus mokynarteneil. B Espome
MPOIBETAIOT KPYITHbIE TOPTOBBIE LIEHTPHI U CETU PO3SHUYHBIX Mara3uHOB, CTUMYIHUPYS POCT KOHKypeHIMHU. B stoT
neprol kKommnaHus baiiepcnopd 3amyckaeT HOBYIO pPEKJIAMHYIO KaMIIaHHIO, MOAYEPKUBAOLIYIO BBICOYAMINIEE
kadgecTBO U 3¢ PexruBHOCTE NIVEA Creme - KIr04eBOro mpoayKra TOproBoil Mapku. HezaBucuMele MccieoBaHus
MOKa3alik, 4TO MponykKuus ToproBoil mapku NIVEA cranma HempeB3oWOEHHOW MO KadecTBY M I(PPEKTHBHOCTH.
Pexnama NIVEA Creme npoTuBONOCTaBIsUIa YHUBEPCATbHOCTh CPEJICTBA LEIOMY PSAY PA3IUYHBIX CIIELHAIbHBIX U
Joporux KpemoB. BHuManme mnorpebuteneil oOpamiansoch Ha HAaTypalbHOCTh BXOAAIIMX B COCTaB Kpema
KOMIIOHEHTOB, 4TO OBLIO OYEHb aKTyaJlbHO B CBeTe pacTyiieil B 70-e Tombl 0OeCIOKOEHHOCTH o0IecTBa
COCTOSIHUEM OKPYXKAIOLIEN Cpebl.

B 80-¢ roapl Mup mpeBpaliaeTcs B eIuHOe SKOHOMUYECKoe coobiiectBo, a NIVEA cTaHoBUTCS TOProBoit
Mapkoil ¢ oOmemMupoBbiIM HMeHeM. OpjHaKo, WHAWBHIYalIbHBIM IIOJXOJ CTAaHOBUTCS Bce Oojee aKTyaJeH.
IToTpeburenu oxuaaoT Bce OoJbIlee pa3HOOOpa3e TOBapHOTO psAna. B oTeeT Ha aTu oxunanus NIVEA no6asnser
B aCCOPTHMEHT HOBBIE MPOAYKTOBBIE JHWHHUH, COXPaHAS HPU STOM OCHOBHBIE NPEHMYIECTBA TOPTOBOH MapKH:
BBICOKOE Ka4eCTBO, IPHUEMJIEMBbIE IIEHBI U MATKUH YXOJ 32 KOXKeil.

Ha mexnayHapogHoM pbiHKe KocMeTmdeckux cpenctB NIVEA nocturaer OecrperieIeHTHBIX BBICOT H
CTaHOBUTCS OJHOW U3 KPYMHEWIINX B MHpE TOPrOBBIX MapoK IO yxony 3a Koxked. IIpojgomxas rapaHTHpOBaTh
MOTPEeOUTEISIM BHICOKOE KAa4ecTBO CBOeH mponykmnuu, ToproBas Mapka NIVEA pacmupsier cBoil acCOpTUMEHT B
TaKMX HOBBIX JUI1 ce0sl HampaBIEHWAX KaK JEKOpAaTHBHAs KOCMETHKAa M CpelCcTBA /Ul YKJIAAKH BOJIOC.
KocMerndeckass mpogyKIust COBEpIICHCTBYETCs OJyiarojapsi peryJisipHbIM J1a0OpaTOpPHBIM HCCIEIOBaHHMAM U
MHOT'OYHCJIEHHBIM TECTaM.

Toprosass mapka NIVEA Bcerma oTnmuanack pa3yMHOHM II€HOBOW IONHUTHKOW. XOPOIIUM IPUMEPOM
spisieTcsa kocmerndeckas s NIVEA Visage - cepus cpeacTs mo yxoay 3a Koxkeit numa. KoMmaHun-KOHKypeHTH
3a49acTyIO MpeIararoT CXOAHYIO MPOIYKIMIO TI0 IIEHaM B HECKOJIBKO pa3 BHIIIIE.

Ceromus ToproBas mapka NIVEA mpencTaBisieT cepuio CpeCTB 0 yXOy 3a KOXKel JIUIa U Tesla, yXOoIy 3a
BOJIOCAMH, CPEACTBA Ui BaHHBI U JyIIa, MY>KCKHE KOCMETHYECKHE CPEJCTBA, KOCMETHIECKHE CPEICTBA I JIETeH,
a TaKke COJHIIE3alMTHBIE cpercTBa. [IponaBaemas 6omnee gem B 150 crpanax, mpoayKiust ToproBoit Mapku NIVEA
HOJb3YETCs 3aCIyKEHHBIM JoBepHeM Bo BceM Mupe. Ha mpoTsxenuu noutu 100 et Toprosas Mapka npeTepnenaina
pa3nuYHbIe U3MEHEHHS, HO OJJHO OCTaBanoch Hen3MeHHbIM: NIVEA 310 MsArkuii yxo[ 3a Koxeu.

JeBn3oM KoMmmaHuu ctayu cinoBa: OIBIT B 00JIaCTH JIEpMATOIOTUH U KOCMETOJIOTHH HCCIIEI0BATENLCKOTO
neHTpa komnaHuu baitepciopd mnozBoisier obecnednTh HEM3MEHHO BBICOKOE KaueCTBO CBOEH IMPOIYKIHH IO
pa3yMHBIM IieHaM, OepekHO 3a00Tsich 0 Bac. M0KHO ¢ yBepEHHOCTBIO CKa3aTh, 4To cuHsis OaHouka NIVEA Creme
- CUMBOJI, HEMIOBJIACTHBII BPEMEHHU.



Bonpocuer u 3a0anus:
Kakoro npennprHAMAaTeIbCKOTO CTUIIS TOBEICHUS IpUAEPKUBaeTcs Kommanus baitepcropd ?

[Tepeuncnure kmoueBbie HaKTOPHI yerexa A kommnanuu baiiepcaopd.
B yem Ha Bam B3rJIsiI, COCTOSIT OCHOBHBIC KOHKYPEHTHBIC IMpeuMyIiecTBa Komnanuu bariepcaopd?
[epeuncianre OCOOCHHOCTH MApKETHHTOBOW CTpaTeruu kommanuu batiepcaopd.

ORWN R

Kakyto ctpareruro peanmsyeT B HacTosmmee BpeMs kKommanus baiiepcaopd?

Keiic 4. Komnanns «KODAK»

Komnanuss KODAK 6pi1a ocHoBana B koHie XIX cronerust Jx. McTtMaHOM, pSIOBBIM aHTIMYaHUHOM,
YBIIEKIIUMCS B cBoe BpeMsi (hotorpadueii. K momenty coznanust Mctmanom B 1880 1. cyxux ¢doromnactun EBpomna
nposBisla  Oonmplioi  WHTEepec K ¢ororpaduu, HO €0  3aHUMAJUCh  TOJNBKO  NPOQECCHOHANIBI.
HcTMaH moHMMa Ba)KHOCTh M NMEPCHEKTUBHOCTH CO3JaHUSI MUPOBOTO pPBIHKA ()OTOTOBApPOB VISl JIIOOMTEIHCKOM
¢dororpadun. Yxe yepes math Jier nocie cozganus B CIIIA kommaHuu 1o NpOU3BOJCTBY CyXUX (DOTOIUIACTHH H
TuieHKH B JIOHIOHE OTKPBIBAETCS TOPTOBOE MpeacTaBUTEIbcTBO KoMmannn Eastman Kodak. B Teuenne cnemyromumx
IISITH JIET U, B 0COOEHHOCTH, Tocie co3nanus Mermanom ¢poroammapata KODAK u ynpomerus ¢oTorpaddeckoro
mporecca, QoTtorpadus crama HACTONBKO IOMYISAPHOH, YTO HYHCIO (OTOIMFOOWTENEH MOCTUTIIO COTEH THICSY
YEJIOBEK.

B 1889 rony B Jlonnone mosBissercs kommanus Eastman Photographic Materials Company, Limited mo nponaxe u
pacnpenenenuto Qororpapuueckux marepuaioB. CHadaja 5Ta KOMIAHUsS 3aHUMalach MPOJAAXKEH NPOAYKIMH,
npousBeneHHo# Ha 3aBojax B Pouectepe (CIIIA). Bekope cnipoc Ha 3Ty npoaykuuto 3a npeaenamu CIIA Bospoc
HACTOJIKO, YTO PECypcoB 3aBoJioB B PodecTepe cTano He XBaTaTh, 4YTOOBl YAOBIETBOPUTH 3TOT CIIPOC.
B 1891 r. B Xoppoy, mpuroposae JloHmona, ObLJIO 3aBEPIIEHO CTPOUTEIHCTBO HOBOTO 3aBOJA MO MPOU3BOICTBY
¢oromarepuasioB. K 1900 r. Bo ®panuuu, ['epmanun, Wranuum w npyrux crpanax EBpombl ObUIM OTKpBITHI
MarasHsbI 10 poaaxe (poToToBapoB. PaccmarpuBaiicst BOnpoc u 00 OTKPBITHY MarasnHa (hoToToBapoB B SnoHuH, a
TIOCJIe CO3AaHMs KaHaJICKoro oTaeneHus koMnannu Kodak Bcran Bompoc o crpoutenscTBe 3aBoaa (POTOMATEpHaIOB
B Kanane.

B cBoem 6usHece McTMaH pyKOBOACTBOBAJICS 4 OCHOBHBIMH NPHHIIMIIAMH.

1. MaccoBoe mpon3BOJICTBA C HU3KHM YPOBHEM CE0ECTOMMOCTH MTPOIYKINH.
2. IlocTaBka NpoAyKIMY HA MEKYHAPOIHBIC PHIHKHU.

3. [IMupokas pexiiaMHasi KOMIIAHUS.

4, OpueHTanus Ha yIOBJIETBOPCHNE HHTEPECOB IOTPEOUTEINEH.

Jbxopmx McTMaH cunTan, 4To Bce 9T YeThIpe IMPUHITUIA TECHO B3aUMOCBSA3aHbl. MaccoBoe IPOU3BOJICTBO
HE ONpaBAaHO 0e3 IIUPOKOTo PacHpOCTPaHEHHs, KOTOPOE, B CBOIO OYEPEab, HYKAACTCS B XOpOLIeH pEeKIaMHON
nognepxkke. C caMoro Hagajga OH IPUBUBAI CIyXKallUM YyOEXKIEHHE, YTO YIOBJIECTBOPCHHE HHTEPECOB MU
NOTpeOHOCTeH  MOKymareleil - 3TO  EAMHCTBEHHBIH IyTh K  yclexXy JAeATeIbHOCTH  KOMIIaHHH.
K geTsipeM oCHOBHBIM npHHIUIIAM VIcTMaH 100aBUIT CIEAYIOINE COCTABIISAIONINE CTPATETHH.

1. Poct u pasBurue NpoM3BOJCTBA 3a CYET IIOCTOSIHHOTO IIPOBEJEHUS HAy4yHO-
HCCIeI0BaTeIbCKUX paloT.

2. CrpaBeUIMBOE U YBaXXKUTENBHOE OTHOIIEHHE K CITYKAIllUM KOMIIaHHH.

3. WHBecTrpoBaHue YacTH NPHOBLIN B PACIINPEHUE IPOU3BOJICTBA.

Bcest ucropust komnanun Eastman Kodak Company - 310 »%HBOW NpuMep BOIUIOLICHHUS M Pa3BUTHUS 3THX
NPUHIMIIOB W cTparernu. B Hacrosmee Bpems kommanus Eastman Kodak mmeer cBom mpoumsBoactsa B Kanane,
Mexcuke, bpasunun, Benmnkoopuranun, ®pannuu, ['epmannu, Asctpanmuu, Poccnn n CHIA. A mpoxykrus Kodak
npojaercst  JOYepHHMMH  KOMIAHWSAMHM,  CO3JaHHBIMM B Ooiee  4yeM 150  crpamax  wmwmpa.
CoBpeMeHHBIH PBIHOK ()OTOYCIYT, TaKXKe KaK M PHIHOK BBICOKMX TEXHOJOTWH, SIBJISETCS OIHUM H3 CaMBIX
JUHAMHYHO pa3BHUBArOImuxcs. I10CTOSIHHOE COBEPIICHCTBOBAHME TEXHHWKM (DOTONEYATH W paclIMpeHHe CIIEKTpa
YCIYT 3aCTaBIsIET PYKOBOJCTBO KOMIIAHHM HE IPOCTO Pa3padaThIBaTh MOJXOJSIIYIO0 CTPATEruio, HO M MOCTOSHHO
OOHOBJIATH €e, Clels 3a TeM, YTOObl OHa COOTBETCTBOBalAa TPeOOBAaHHMAM COBPEMEHHOTO phIHKA. Kpome Toro,
CJI/IyeT Y4ecTb, YTO Ha PhIHKE (POTOYCIYT JOBOJIBHO )KECTKass KOHKYPEHIIHSL.

Pau Ilarens, renepanbHbiii nupekrop Komak poccuiickoro otaenenuss Eastman Kodak, pacckazan o
CTpaTerny KOMIIAaHWHU B JIOXY Iepexoja OT aHaloroBod Qororpaduu k mudpoBoil. 3a4acTyr0 TOPrOBYIO MapKy
Kodak 1o cux mop CBSI3BIBAaIOT MCKIIOYUTENBHO C TPATUIIMOHHON (oTorpadumeit (Tak, e MpUHAAICKUT JTHIEPCTBO
Ha MHPOBOM pbIHKE (OoTOIUIEHOK - 47%o00bema nponax). Mexny TeM mMeHHO ¢upma eme B 1976 r. coznana
HepBBIH MPOTOTHN HU(POBOI (PoTOKaMephl N B HACTOAIIEE BPEMsI aKTHBHO MPOJBUracT IU(POBbIE TEXHOJIOTHH B
Pa3IMYHBIX HAaNpaBJiIEHUsX, IMPEJCTaBIISIOMNX MPOU3BOJICTBO MAaTepHaJIOB M 0O0OpPYNOBaHMS ISl IIOJIydECHUS,
00paboTKu M medaTH U300paskeHnil (COOTBETCTBYOMIAst MHAYCTPHS TPAJULIHUOHHBIX U HU(PPOBHIX (HPOTOTEXHOIOTHH
Jutst ToMa 1 o¢uca Tosryynia aurimiickoe HasBanue Information Imaging, i Infoimaging).

OOmwmit rogoBoif MUPOBOH 00OPOT TaHHOW MHIYCTPHH COCTABISIET OKOJIO 385 MIIP. OJUI. M CKIIabIBAJICS
13 TPEX COCTAaBHBIX YaCTEH.

1. npoussoacTsa udpoBsIx GoTokamep, ckaHepos, NpuHTepoB, KK mucmiees u
Ipyrux yerpoiicts (185 mupa. momn.);



2. pa3paboOTKM M MOAEPKKM HHPPACTPYKTYPh! OHJIAHHOBBIX IPUIOKEHUI H CHCTEM
nepenayn n300pakeHud (52 MIapI. 10 );

3. mpenocraBneHus ycayr u cosganus 110, GoToMaTepHaToB U HOCHTENIEH HHQOpMAIHH
(148 mapa. moit.).

Kodak nmanumpyer neidicTBOoBaTh 10 BCeM TpeM (poHTaMm, omupasch Ha COOCTBEHHBIE PECYpCHl WU
3aKJIroyast HapTHEPCKHUE COTJIAIlICHUS (un Jlaxe MOKyTIast Jpyrue ¢upmbl).
CymiecTBeHHast 4acTh OHM3Heca KOMIAHMHM CBsi3aHAa C MPOAYKIMEH U YCIyraMH, pacCUMTAaHHBIMH Ha
(oromrobuTeneii, mpodeccrnonansHbIX (ororpados u KuHEMaTorpaducTos. B yactHOCTH, IO ee mHpOpMarH, 80%
co3maBaeMbIX B Poccun ¢minpMoB cHuMaroTcs Ha ieHKy Kodak. Bmecte ¢ Tem Habupaer cwiny mudpoBuzanus
OTEYECTBEHHOIO0 KHHONPOKAaTa: HECKOJbKO JIeT Ha3al B MOCKBE OTKpPBUICS NEpBBI HU(POBOH KHHOTEATp
KomaxKuaoMmup, a Ha CeroAHANIHAN IeHb MO BCel cTpaHe paboTaet yxe 600 momoOHBIX kKnHOTeaTpoB. [lo omeHke
[TaTens, net yepes MATh YUCIO KHHO3AJIOB C U(POBBIMU 3KpaHaMu B PoccHM BBIPACTET 10 YETHIPEX THICA.

HeiHenHsaAs cTpaTerust KOMIAaHUU TIPEIYyCMAaTPUBACT BBIXO/] HA HOBBIC PHIHKH HE TOJBKO B reoTrpadyuaecKomM
CMBICIIE ATOTO CJIOBA, HO M B TexHoJornieckoM. Oowem nponax Eastman Kodak B mpomutom roxy cocrasmi 13,3
MIIpJ. AOJUL, TpU 3ToM 29% o000poTa KOMIIaHHMHM NPHIUIOCH Ha PETHOH, OOBEIUHSIOMMI cTpaHbl EBpomsbl,
Bbmwxuaero Bocroka n Agpuku. B nanpHelnux rumaHax goOUThCS yBennueHus odbopora a0 16 mupa. nomt. B 2006
r. u 10 20 mapa. pomt B 2010-m. ITo ouenke Pasu Ilarens, k xoHIy ciexyromero roaa fonst Poccun u apyrux
crpan CHI" nocturaet npubiausurensuo 10% obuiero obopora.

BakHBIMH HampaBJiICHUSIMH JEATEIIbHOCTH SIBJSIIOTCSl TakoKe 3]paBOOXpaHeHHe (U1 MEIUIIMHCKHX
YUPEXKICHUI OCYIIECTBISIETCS MMOCTaBKa TPAJUIUOHHBIX ¥ IH(POBBIX ANNAPaTOB U YCIYT AL ChEMKH, XPAHEHUSA U
HeyaTu peHTI€HOBCKUX M JPYTHX M300paXeHuit), mrpokodopMaTHas neyats ¥ Moaurpadus, IOCTaBKH MaTEPHAIIOB
u o0opymoBaHUS U1 KOMMEpUYECKHX (HPM M TOCyAapcTBeHHBIX opraHusanmii. Ilo cioBam Ilarems, Kodak
HaMepeHa aKTHBHEE pa3BHBATh JAaHHbIC HAIpaBJICHWs, B TOM uucie M B Poccun. OH yBepeH, Hampumep, 4TO
Mepexol MEANIMHCKUX YYPEKACHUH Hamel cTpaHbl Ha Iu(poBoe 000pynOBaHME, CBSI3aHHOE C MONYyYCHHEM H
aHATM30M N300paKEHHUH JUTS ANAarHOCTHKH M JICYeHHS 3a00JICBaHUH, SIBJISETCS BOPOCOM HECKOJBKHX JIET.

Cpeau nepCcreKTHBHBIX JUI KOMITAHUU HAINpaBJIeHUH - pa3paboTKa ONTHYECKUX KOMIIOHEHTOB, Pa3IMYHBIX
MHKpPOCXEM, TPOU3BOACTBO auciuieeB Ha 0a3e OLED-texHomoruu (ee Takke uzobpenu B Kodak B 1987 r.). Bnages
28 teicsiyuamu mateHToB CLIA, ¢upma He Bceryia crocoOHa pacropsIUTHCS HAaKOIJIGHHBIM HHTEUIEKTYalbHBIM
pecypcoM: eif He XBaTaeT OMbITA JUI JOBEACHUS UAeH 10 KOMMEpUeCKUX NpoayKToB. OnpenereHHbIe HalexK Ibl OHa
CBSI3BIBACT C HOBBIMH MEHE/PKEPaMHU BBICIIETO 3BEHA, MEPELICANIMMH CIoJia 1ocje MHOToieTHe# paboTsl B Lexmark
u Hewlett-Packard: mx ompIT moMokeT BBINTH Ha PBHIHOK cTpyiHOU medatu. [Ipm stom Kodak paccumtpiBaer Ha
MPUCYTCTBHE BO BCEX CEKTOpax W KOMMEPUYECKOH IHPOKOGOPMATHON, N OhHCHOH, M JOMaNIHEel neyaTtu. 3a1orom
Oymymiero ycrnexa KOMIaHWH, IO MHEHHIO [laTens, ciryxar ee epeJoBbIe TEXHOJIOTUH U CHIBHBIN OpeHI.

Korna ¢upma obpasoBasiach IJ1aBHOI 111610 KOMIIAHUH OBLIO MPOHUKHOBEHHE HA PHIHOK U ITOCIEIYIOIIEe
pacmmpeHue PBIHOYHOH bi(e); 178
I'maBHOI cTpaTerneil penpusATHS ABIAIACH KOMIUICKCHAS! CTPATErus MO MPEAOCTaBICHHIO yCIyT 0ojee BEICOKOTO
KauyecTBa M Ooyiee HM3KMM ILI€HaM, a TAaK)Ke pacIIMpPeHHE acCOPTUMEHTa yciyr. Mcxonms u3 storo, m3bupaercs
CTpaTerusl pacUIMpeHHs CIpoca 3a CUeT CTHUMYIHPOBaHHS 0o0BbeMa MPOJaX, IIEHOBON IOJUTHKH M HELEHOBBIX
(hakTOpOB KOHKYPEHTHOH OOPBOBI, CO3/IAHMUS MTOJIOKUTEITHLHOTO UMHKA (UPMBI.

Hcxona w3 menei M cTpaTernd MapKeTHHIa, a TaKKe C Y4eTOM CE30HHOTO XapakTepa CIpoca M €ero
BBICOKOM 3JIACTUYHOCTH B 3UMHHM TEPHOJ BpeMeHH M 0ojiee HU3KOW 3JACTUYHOCTH B JICTHUH TEPHOA BPEMEHH,
YCTaHOBIICHHE IIEH OCYLIECTBIISIETCS] METOZOM M3JIEPIKKH TUIIOC PHOBLIb, C YY€TOM BEJIMYMHBI 05KHJIAEMOTO CIIpOca
" MOBE/ICHUS KOHKYPEHTOB.
Lens! Ha ororureHKy 1 hoToakceccyapbl OyIyT PacCUMTHIBATHCS NCXOJS U3 YPOBHS CIpoOca, U3/IEPKEK M LEeNeBOH
npuObIH. [TaBHBIM 3JIEMEHTOM [IEHOBOHW MOJIUTHKH (UPMBI JOJDKHO CTAaTh BBEIEHHE KOMIBIOTEPHOTO y4YeTa BCeX
KIIMEHTOB (DUPMBI C LIEJIBIO NIPEJOCTABICHHS HAKOMUTENILHBIX CKUJIOK C IIEHBI. JTO TIO3BOJIUT NPUBJICYb M COXPAHATh
MIOCTOSIHHBIX KJIMEHTOB M CTaOMIM3UpOBaTh 00BEM cIipoca.

Hcxoast U3 TOro, 4yTo Ha PHIHKE NPUCYTCTBYET 3HAYUTENBHOE YHCIO KOHKYPEHTOB, M arpecCHUBHAs
MOJIMTHKA [I€H MOXKET NPUBECTH K HETaTWBHBIM IIOCIEICTBUSM, OCHOBHOW HJEed CTpaTreruu 1eHOOOpa3oBaHUs
¢bupMbl B 00JIaCTH YCTaHOBJIEHUs LeH Ha (OTOCHHUMKH W YCIyrd LU(PPOBOH IedaTH SIBISETCS IOCTEIEHHOE
CHI)KEHHE IIeH Ha OCHOBAaHMU HAKOIMTENIbHBIX CKH/IOK MOCTOSHHBIM KJIMEHTaM W He3HaYHuTelbHOe ofliee
cHIDKeHHe ILeH. Takas crparerus OyZeT cIocOOCTBOBATH IMPUBJIICUCHHIO IOCTOSHHBIX KJIMEHTOB, KaK 3a CUeT
CKHIOK, TaK M 3a CYET BBICOKOTO KadyecTBa OOCHyXHBaHMSA NOKymnarened. lleHa Ha ycimyrd JUIs IOCTOSIHHBIX
KJIMEHTOB OYyZIeT OCTaBaThCsl TIOCTOSHHOM, HO B 3aBUCMMOCTH OT KOJIMYECTBA HalleuyaTaHHBIX ()OTOCHUMKOB OyayT
BBOJIUTHCS CKU/IKH. Kpome Toro, OyaeTr npou3BOAUTHCS CHHKEHHE M OOIINX IIeH JUIs BCEX MOTpeOnTeNeH.

Ilpn pa3paboTKe NONHMTHKH IIPUBJICYEHHS KIMEHTOB, B OCHOBHOM HCIIOJB30BAJIOCH JBa II0/X0/a.
[lepBBIii MOAXOJ OCHOBAaH HAa TaK Ha3bIBAEMOM IIEHOBOW JUCKPHMMHUHALIMM, BTOPOH MOAXOA HA CHUCTEME
HaTypaJbHOTO  BO3HArpaXJIeHWs KIHeHTa. [lpuMeHsIoTCS ¥ KOMOMHUpOBaHHble cTpareruu. LleHoBas
JUCKPUMHUHAIMS - 3TO M CErMEHTalMsl pbIHKA, M JuddQepeHnuanys LeHbl, OCHOBaHHAs, HE Ha pa3IMYMAX B
M37epKKax IMPOU3BOACTBA M COBITA, @ HA JIACTUYHOCTH MHIMBUAYAIFHOTO CIIPOCA TI0 IIEHE.

Vcnonp3yioTcsi cnenualbHBIE IICHOBBIE CTpaTerud (CKUAKH-HAAO0aBKH), C 1T INPUBICYCHUS
JIOTIOJIHUTENBHBIX KIMEHTOB, 00Jiee YyBCTBUTEJIBHBIX K IieHe. [Ipyu 3TOM LeHbI Ul MOTEHIHMAJIBbHBIX KIIMEHTOB HE
n3MenstoTesa. Hampumep, ¢doTocanoHsl B BedepHee Bpems Oojiee 3arpyKeHbl M IpPH 3aKa3e B YTPEHHHE Yachl



YCTaHaBJIMBAIOT CHW)KEHHBIC LEHBI JUII KIHEHTOB, B PE3yJbTaTe Yero co3Macrcsi JOMOJHMTENBHBIH cIpoc, U
IPUBJIEKAIOTCS KJIMEHTBI, KOTOPBIE B IPOTHBHOM CIIydae Bpsi JIM BBIOpaiu ObI HIMEHHO 3TOT (JOTOCAIIOH.

Ilupoko  ucHOMB3yeTCS  MaHUNyJIMpoBaHHE  LeHamMu.  DPupMBI  pa3pabaTblBAalOT ~ METOHBI
JHUCKPUMUHALIMOHHOTO IIEHOOOPa30BaHMsl, YTOOBI CTIIaKUBATh AUHAMHKY CIIPOCa, IPOrHO3UPOBATh 00BEM 3aKa30B
HOJIy4aTh MAaKCHUMalbHBIA noxod. OIHAKO Ui YCICIIHOW peanu3aldd CTPAaTerdd AWCKPHUMHHAIHMOHHOTO
[IeHOOOpa30BaHMs HEOOXOANMO BBIIIOIHEHHE ONPEICIEHHBIX YCIOBHH.

Bo-mepBrIX, 6a30Bas meHa JOJDKHA OBITH JOCTATOYHO BBICOKOH, HHAYE HCIIOJIb30BAHHE CUCTEMBI LICHOBOH
JUCKPUMHUHAIIMKM MOXKET IIPUBECTH K CHIDKEHUIO J0X010B. Hanbosnee pacnpocTpaneHa cucTeMa CKUAOK ¢ 6a30BOi
LEHBbI, KOTOpas NPUMEHSETCS TaKkkKe BO MHOTUX (OTOCAJOHAX, KOTOpas BKJIIOYAET LEHBI CO CKUAKAMH IS
CTY/ICHTOB W IICHCHOHEPOB. B pe3ynbraTe MaHWIyNHpOBaHUS LEHOH, cpedHss (aKTHdecKas IEeHAa CTaHOBHTCS
HaMHOTO HiKe 0a3oBoil. [Ipomcxonmut cHKeHHE cpeiHel NMpHUOBUTM Ha 3aKa3bl, COOTBETCTBEHHO YMEHBIICHHE
npuObUTH B 11e710M. [ToaHATE 0a30BYIO IICHY TOPa3I0 TPYyIHEE.

Bo-BTOpBIX, HCHONB30BAaHUE IIUPOKOTO CIEKTPa CKHIOK TpeOyeT TMOKOro yNpaBJICHHS HUMH, aHAIN3a H
MOHHTOPHHTA JUIsl KaXJ0H aJIbTepHATHBEL

3aTpaTel Ha NPOBEICHHS CTPAaTerWil LICHOBOW AMCKPHMHHALMHM HE MOJDKHBI IIPEBBIIATH IOJTYYCHHBIH
JIOXOJ, B CBS3M C 9THM CETMEHT JJOJDKEH OBITh JOCTATOYHO OOJBIINM, YTOOBI CHCTEMa CKUAOK MMena cMBICI. [1pu
9TOM  CHCT€Ma JHUCKPHMHHAIMOHHOTO  IIEHOOOpa3oBaHMS HE  JOIDKHA  IIPOTHBOPEYHTH  HHTEpecam
HO3ULIMOHUPOBAHHS COOCTBEHHBIX TOBAPOB H YCIIYT.

Takke HEOOXOAMMO HE TOJBKO pa3nyaThb MW pa3/ieNisiTh KIMEHTOB B COOTBETCTBHHM C HX

YYBCTBUTEIBHOCTBIO K IIEHE, HO U JIeNIaTh TaK, YTOObI KJIMEHTHI OJHOTO CErMEeHTa, 3alulaTHB 0oJjiee HU3KYIO IIeHY,
MOrJM OBl MepenpojaBaTh YCIYry JAPYTMM 1o Oojiee BBICOKOH IieHe (3TO Kacaercst (UPM-TIOCPEIHUKOB).
B cBA3M ¢ OrpaHMYEHHOCTHIO BO3MOXKHOCTEH MAHUIYJIMPOBaHUS ILieHaMH c Hadana 1980-x romoB cran
UCIIONIb30BAThCsl TI0/IXO/, OCHOBAaHHBII Ha HJee BO3HArPaXICHMS IIOCTOSHHOTO KiMeHTa. lleap momoOHBIX
NporpaMM - CTUMYJIMPOBaHUE MNOTPEOUTENs OCYLIECTBISATH IOKYIIKM TOBapoB, YCJIYr B KOHKPETHOH (upme.
[IporpaMmbl BO3HArpa>kACHUs IIOCTOSHHOTO KJIMEHTa OCHOBAHBI HA CHCTEME CKUJIOK IPU MOCICOYIONINX 3aKa3ax
HOKYIKaX.
Io cpaBHEHHIO C IUCKPHUMHHALIMOHHBIM ICHOOOPA30BAaHUEM CHCTEMa HATYPaJbHOTO BOSHATPAXKICHHS ITOCTOSHHOTO
KIMCHTA UMEET psill peuMylnecTB. Tak, KIHMEHT He IPOCTO TPATUT JCHBIU Ha ONPEHCIEHHBIA KOMIUIEKC YCIyT, HO
OJJHOBPEMEHHO ¥ 3apadaThIBaeT OYKH, KOTOPBIC IIEPEBOIATCSA Ha CHELUANBHBIH CYET yYaCTHHKA COOTBETCTBYIOIICH
HPOTrpaMMbl BO3HATPAXKICHUSL.

KiueHty oObIYHO BBIAAETCS TUIACTUKOBAs KapTouka. HaKomIeHHbIE CyMMBI JalOT BO3MOXKHOCTH KIIHEHTY
MOYYBCTBOBATH ce0s BIIAJICIbIIEM YETr0-TO MaTepUaIbHOTO, KOTOPBII B OyAyIleM MPUHECET ONPeNeNEHHYIO BBITOAY.
COOTBETCTBEHHO IMOBBILIAETCS U KAYECTBO OOCITY)KUBAHUSL.

Bonpocut u 3a0anus:

1. Kakumu yeThIpbMs OCHOBHBIMH NPUHIMIIAMHU PYKOBOJICTBOBAIICS B cBoeM OusHece JIxopmx Mctman?

2. Kakue QpyHKIMOHATBHBIE CTPATErHH OBUTH TIOJIOKEHBI B OCHOBY 001Ile KOPIOPATUBHOM CTpaTerun
¢upmbr Kodak?

3. Tlepeuncnure OcHOBHBIE HANpaBIeHUs NeaTensHOCTH pupmbl Kodak.

4. Kaxue noaxosl ucronbsosaia Kodak npu pa3spaboTke MOJTUTHKHU IPUBJICYEHUS KJIHEHTOB?

5. Ha3zosute ocHOBHbIE cocTaBJIsoIMe cTpaterun GpupMbl Kodak.

Keiic 5. ®upma IKEA Ha HOBOM pbIHKe

CrnenmammsuposanHas MebenbHas upma IKEA, Benymas Ha peiake mebenu [lIBennu u Bnaneromas 28%
9TOr0 pBIHKA, OOHapyxmiaa B 1974 r. HOBbIE PHIHOYHBIC BO3MOXKHOCTH Ha CTarHUPYIOIIEM pBIHKE 3amaIHou
I'epmannn. MapkeTHHIOBasi KOHIETIINS, TPUMEHsIEMasl Ha MIBEJCKOM PBIHKE (BECh aCCOPTUMEHT OPHEHTHUPOBAH Ha
MIMPOKHE IIeJIEBbIe TPYIIIbBI), He IposBmiIa cedst B ['epManuyu ciumkoMm oberarone, 0coOEHHO M0 MPUYHHE MOJTHOTO
3aXBaTa TAMOIIHEro phIHKa KOHKypeHTamu. Ilostomy pykoBoxctBo ¢upmbl IKEA pemmio Hanenuts CBOO
JIeSITeNIbHOCTh Ha HOBBIE TPYIIIIBI IOTPEOUTENIEH C UCIIOIBb30BaHHEM HHHOBAI[HIOHHO-COBITOBOIl M CErMEHTAllMOHHOMN
cTpateruu. Llens Takoi cTpaTerny - UCIOJNB30BAaHHE COOTBETCTBYIOMIEH CHEIU(PHUECKON PHIHOYHOW CHUTYyallUH B
OPT" 10 1980 r. ['onoBoii 060poOT AecsTH Mara3uHoB (GUpMBbI 10JDKeH ObUT cocTaBUTh S00 MIIH. HEMEIKMX MapoK.
Oco0eHHOCTH HOBOM MapKeTHHIOBOM KOHIIETILIUH:

1. Opuentanus Ha HOBBIIf 11€JIEBOI CETMEHT, BbIIEIEHHDI 110 ICUXOJIOTHYECKOMY H TTOBEIEHYECKOMY
KPHUTEPHIO, - JTIOJIH, YyBCTBYIOIINE Ce0sl MOJIOJBIMH U XapaKTEPU3YIOIIHECs IT0IBH)KHOCTBIO, BHICOKUMHU
TpeOOBaHUSIMH K IM3aiiHy U K Ka4eCTBY, X035 HCTBEHHON pacCyIUTEIbHOCTBIO, HHTEIUIUTEeHTHBIM
HNOKyHaTeabCKUM MOBEJCHHEM.

2. Hosas eunas (1 OTBeUAIOIIAs LETEBOMY CETMEHTY) ujes Tosapos  yciyr. IKEA pa6oTaeT npu momoru
CBOMX 3aKa349MKOB, KOTOpPBIE O€pyT YacTh yCIyT Ha cedsl (Hampumep, TPAHCIOPTUPYIOT H MOHTHUPYIOT
npoayKimio): «HeBeposTHOE BEpOSATHO: XOPOIINI TU3aiiH U Ka4eCTBO 32 HU3KYIO LEHY».

3. KommyHuKkaus, ocHOBHBIE apryMeHTHI: 3aka3unk IKEA moimkeH onymarh onpeeieHHbli cratyc. 1o
O3HAYaeT, YTO OH BBIIEISETCS] MHTEIUIMTCHTHBIM MOKYIATEeILCKUM ITOBEICHNEM, KOMMYHHKA0EIbHOCTHIO
py 0OPMIIEHUH TTOKYITKH, BEICOKUM 3CTETHYECKUM BKYCOM. OTHOBPEMEHHO C Y/IOBJIETBOPEHUEM



3aKa3uuKa JOJIKHBI OBITH JAOCTUTHYTBI BbICOKAs CTCTICHb NU3BECTHOCTU MApKU (bPIpMI)I, 3(1)(1)6KT MOTHBallMH
IIOKYIIKH 1 BBICOKas CTCIICHb I/II[CHTI/Iq)I/IKaI_II/II/I.

4. Pacnipenenenue: pa3MelleHue IECATH Mara3uHOB C BHITOJIOH B LIEHOBOM acTeKTe BOIM3M KPYIIHBIX
TOPOJICKHX arjioMeparuin.
Bonpocel u 3axanus:
1. Paspa6oraiite cucTeMmy MapkeTHHIOBbIX 1eneit pupmbl IKEA. Kakue cBA3U CyIIECTBYIOT MEKITY
MapKETUHTOBBIMH LIEISIMHU M OOLIUMH LEJIAMH NPEIIpUATHS?

2. Kaxue OT/e/bHbIE YACTH KOMIUTEKTA MapkeTunra ¢pupmbl IKEA BbI 06HAPYKUIN B OMECAHHON CUTYAIIHH?
3. TIpeaiokute MapKETHHTOBYIO CTPATETHIO KOMITAHHUH.

Keiic 6. MockBa 000r1aja cToJMIbI MOJbI IO MPOJAAKaM JTOPOTOi 01eKIbI

MocKOBCKHIT PHIHOK MOJHON Omexabl yBepeHHO poc Bech 2001 r., M B pe3ysbTaTe CTONWYHBIC OYTHKH
MHOTHX TIo0ansHbIX Mapok - Brioni, Fendi, Gucci - Bemm Ha TiepBble MecTa B MHpE MO 00BEeMaM MPOIax.
YBepoBaB B HEOOPAaTUMOCTh STOH TEHACHIUH, (UPMBI, TOPTYIOIIHE TU3AHHEPCKOW ONESKION, pemaroTcs Ha
MacmTabHble WHBeCTHLIMH. Kak cramo u3BecTHO «BemomocTsim», kKommaHust Mercury BBIKyNHIa KOMILIEKC
0co0OHsIKOB B TpeThsIKOBCKOM IIPOE3Jie, I/Ie OTKPBIBAIOTCS OYTHKH MpPEACTaBIsIeMbIX Mercury Mapok, a KOMIIaHUs
Bosco di Ciliegi npro0Opena nomernieHus OBIBIIETO TaCTPOHOMA B BRICOTKE Ha TUTomanu Boccranusi.

ToproBip! 0TMEUaroT, 4YTO NPOJAKK MOAHON onexabl B Poccun pactyt HaumHas ¢ 1999 r., a B aTOM roay
onn yBemumumiuchk Ha 30 - 50% u pBIHOK mocTUr 00BbEMOB Hambolsiee ynadHoro Juii 3Toro OusHeca 1997 r. B
pe3ynbTate MockBa oOorHaia Mpu3HaHHBIE CTOIMIBI MOABL [lo nmaHHBIM KOMIaHuu Mercury, MOCKOBCKHUIT OyTHK
Brioni BrImen B 3ToM Toay Ha 1-e MecTo B MHpe Mo abCOMOTHBEIM 00beMaM mpojax, 0yTuk Gucci - Ha 2-M MecTe
nocie Hbro-iopkckoro, Dolce & Gabbana - Ha 2-M mocne Mumanckoro, Fendi - Ha 3-M mocie pUMCKOTO M HBIO-
fopkckoro, a Chanel - Ha 3-M MecTe B Mupe, HO Ha 1-M 1O TpoxakaM Ha KBaApATHBIM MeTp Iwiomamd. JupekTop
JenapramenTa Toprosin komnanuu Bosco di Ciliegi Exarepnaa MouceeBa moaTBep:kaaeT 3Ty TCHACHIMIO: MOC-
KoBcKkuil OyTuk Nina Ricci - mydmmmii mo oo6peMam mpomax B Mupe, 0ytuk Givenchy - To)ke Ha OJHOM U3 TEPBBIX
Mect, a a1 Max Mara komnanus Bosco di Ciliegi sBnsercs kpymHedmM mokynateneM. «Kak Toipko B cTpaHe
npubaBiseTcss CTaOMIBLHOCTH, PBIHOK MOMEHTaJIBHO Ha 3TO pearupyer, - roBoput Exarepmna MowuceeBa.- Mpbl
TOTOBWJIMCh K TaKOMYy Da3BHTHIO COOBITHH, YBEIMYMIM 3aKylNKH M pPajbl, YTO HAIl IPOTHO3 OIPABIAJICSY.
IIpakTHuecku Bce BeAyLMe KOMIIAHUM, TOPTYIOLIUE AU3AMHEPCKOM OJEXkKI0H, B 3TOM IOy YBEIMYUIM HE TOJIBKO
3aKyIIKU, HO ¥ TOProBbIe Miomaau. B aktuee kommnanuu «Cenpmoii koHTHHEHT» B 2001 T. - HOBbIe OyTHKHU Canali u
Rene Lezard, a taxxe MynbTHOpaHAOBBIN Marazun «CeapMoii aTaxk» Ha TBepckoil. A xoMmnanust Mercury Kymnuia
KOMIUIEKC OCOOHSKOB B TpeThsiKOBCKOM mpoesfe (oOmas miomans nomemienuit - 10 000 kB. m). Ilocne
PEKOHCTPYKIIMA B 3TUX 3[aHUAX pazMecTwinck OyTtuku Giorgio Armani, Gucci, Dolce & Gabbana, Ermenegildo
Zegna, Prada, ToddXs " Ipyrue, a B Oynymem oIy OTKpOETCS pectopaH.
Komnanus Bosco di Ciliegi oTkpbuta cBoii Tperuii mara3md Max Mara B Mockse - Ha KyTy30BckoM mpocriekTe,
BBIKYIIMB TIOMEIIEHNE B COOCTBEHHOCTh. MaJio Toro, oHa mproOpena OBIBIIMK TacTpOHOM B BhICOTKE Ha KpacHoi
IIpecre (obmas mmomane - 10 000 xB. M). «Tam Oymer Oompmioii «lleHTp Bosco»: MaraswHBI, pecTOpaHEI,
racTPOHOM, IIEHTP KPacoThl, - paccKasbiBacT MownceeBa. - Mbl INTaHUPYEM OTKPBITH NIEpBYIO odepens nenrpa B 2003
T., a IOJHOCTBIO - K KoHIy 2004 r. MBI enaeM 3T0 caMOCTOSITENbHO, Ha COOCTBEHHBIE CPEJICTBA, HE NPHUBIIEKas
KPEIHUTOBY.
«Ceifuac ppIHOK HaXxOAUTCS Ha MOJbeMe, 1, Ha MOH B3IJISA[, 9TO Y/Ia4HbIH MOMEHT JIJIsl HHBECTUIIMH, - ToBopuT OJer
EBreeB, MeHe/kep no 3akynkam koMnanuu «CeibMON KOHTHHEHT». OJIHAKO MCTOYHHMKM 3THX HWHBECTHULMH He
COBCEM SICHBI - IPEJCTaBUTENIM POCCHHCKMX KOMITaHMH, TOPTYIOUIMX OJIEKIOH, KaTeropuueckd OTKAa3bIBAIOTCS
TOoBOpUTH O (PMHAHCOBBIX Moka3aTesax. [lo cioBam Exatepunsl MowuceeBoit u3 Bosco di Ciliegi, peHTabensHOCT
sToro OmsHeca HeBbicoka - 10 - 11%, Tak Kak TaMOKEHHBIE TOIUIMHBI, HAJOTH M PACXO/Bl Ha TPAHCIIOPTUPOBKY
YBEIUYUBAIOT CTOMMOCTb TOBapOB Ha 49%.
OnHako OOraThIX POCCHSH BBICOKHE IIEHBI He cMymaroT. Kak ckazan «BemomocTsim» DpMeHIKUIbA0 3€HbsI, TI1aBa
komitannu Ermenegildo Zegna, riaBHOe OTiIH4He pyCcCKUX MOKYTaTeNeH OT eBPONEHCKUX - CTpEeMJICHHE TTOKYNaTh B
MEepBYIO OYepeb caMble JOPOrHe JIMHUH KOJUTeKINH. «CpeaHnii pocCHiCKUN TOKyIaTenb AU3aiiHEPCKOH OJeK b
OTJINYAETCs OT EBPOIEHCKOro OOJbIliel JKCTpeMalbHOCThIO, - cuuTaeT Einena KosmakoBa, aumpekrop OyTuka
Valentino. - B ero ncuxoyioruu 3a4acTyto He 3aI0KEHbI TAKHUE B, KaK «HAI0 ObI OTIIOKHUTH Ha OymyInee», «HaI0
MOAYMaTh O AETSAX», «Hamo Obl CIPOCHTh y Myxka». Bce aemaeTcs ropasgo mpolie: NpHIUIA, YBHIeNa IUIaThe,
MO3BOHMNIA  TMOJpYkKKe: «MHe  HpaBurcsi». - «Ckombko — crout?» -  «$11  000». -  «bepu».
IpeacraBuTesin KOMIAHUN PACXOJSTCS B MPOTHO3aX JIaIbHEHIIIEro Pa3BUTHS PhIHKA U B OIICHKE HEePCIIEKTHBHOCTH
ero cermeHToB. Kpusuc npojiax ToBapoB Kiacca JIFOKC, MOpa3UBIINI aMEPUKAHCKUI U eBPOIEeHCKHe PBIHKU HOCIIe
11 cents0psi, He 3aTpoHysn Poccuio, HO TOProBuIBI HE YBEpEHBI, YTO Halla CTpaHa OCTAHETCS B CTOPOHE OT
00IIEMHUPOBON TEHIEHIUHU. «DTOT KPHU3HC PaHO MM II03HO OTpasuUTCs M Ha Hac, - cuntaer KommakoBa u3
Valentino. - Tloka xe B Hallel SKOHOMHUKeE, KaK MHE BHIHTCS, Bce 0oJiee M MEHee CTaOMIIbHO, HO 51 He MOTY JaTh
YBEPEHHOT0  MpOTHO3a, YTO HAll PBIHOK Oyner ©  Jajblleé  pacTH  TaKUMH K€  TEeMIIaMi».
I'naBa Ermenegildo Zegna yBepeH, 4To camblii HaJIS)KHBII CETMEHT PbIHKA AU3aiHEPCKOM OEXIbI - OeXKIa Kilacca
JoKc: «S yBepeH, YTo pPBIHOK JOpOrHX Bemied pacrter. [loTomy 4TO 4enoBeK, KOTOPBIH NMPHUBBIK K Ka4eCTBY, K
XOpollel KU3HH, 00paTHO yXKe He MOHAeT». DTOW K€ TOYKH 3PEHUs MPUACPIKUBACTCS U MPE3UACHT KOMIIAHUU
Mercury Jleonnn @pumnsaa: «[Ipomaku ToBapoB Kiiacca JIOKC OyIyT pacTd, WX OyIyT MOJAEPKUBATh NPOIAKH



TOBApOB JUIA CPEAHETO KJIacca - HO UX POCT 3aBHCUT OT SKOHOMHUKH CTPaHbI, €e 0JIarococTosiHUs. MBI cUnTaeM, 4To
" B MHpe, " B Poccun Oynymee - 3a TOBapamu KJacca JIFOKC).
A Bot xommanus Bosco di Ciliegi mpunepxuBaeTcss Ipyroi cTpaTeruy, CTaBs HA POCT MApOK CpedHed IeHOBOI
KaTeropuu - Takux, kak Max Mara unu Hugo Boss. «Ha Moii B3risiz1, ppIHOK €T B CTOPOHY IOHM)KEHUS CpeaHel
CTOMMOCTh IOKYNKH, KJINCHT HauWHAeT oOpainaTh BHUMAaHHE Ha TOBaphl, KOTOPbIE MMEIOT Oojice aJeKBaTHOE
COOTHOIIIEHWE IICHBI M KadecTBa, -ToBopuT EkxatepmHa MowceeBa. - DTO MOXHO MpPOCIEOUTh M Ha INPHUMEpe
maprmkckoil Hemenmu haute couture: pampme oHa mmmiack 10 mHEH, moToM - ceMb IHEH, ceifdyac - TATHY.
Bosco cobupaercsi HauaTh BBIIYCK OZEXKIIBI MOJ CBOSH MapKOW - Kak pa3 cpeiHel LeHOBOM kareropuu. IlepBriM
I1aroM cTaja pa3paboTKa Ju3aiiHa oeXbl - U OUIHAILHOMN, U CIIOPTUBHOM, JUIs OJMMIIMHCKON KoMaH bl Poccnu.
B xomanne 6ospire 400 genoBek, u, o ciaoBaM MouceeBOH, BCIo 3Ty ofexay (mox Mapkoit Bosco Sport) kommanus
MOLINJIA HAa CBOU CPE/ICTBA.

«B Hemanekom OynymeMm MBI HayHEM HPOJAXKH OJEKIbI, KOTOpas OyAeT HMPOWU3BOIUTHCS MOJA HAIIUM
PYKOBOJICTBOM, - pacckasbiBaeT Mowuceesa. - [li3aiiHep He OyneT IMeTh HUKaKOTo 3Ha4eHus - Kak B Max Mara. Kto
3HAEeT, YTO TaM B cBoe BpeMs pabortamu u Jlarepdensn, u ['otee? OHN OepyT TalaHTIUBOTO AWM3aifHepa, KOTOPHIH
pa3pabatbiBaeT TO, 4TO OymeT mpomaBaThCsi. MBI Toke oOnagaeM 3THM BaKHBIM 3HaHHEM - TOTO, YTO OyzaeT
MPOJaBaThCS». 3aka3bl Ha MPOM3BOJCTBO ONCSKIBI MOJ cBoeil mapkoit Bosco Oymer pasmemars B Wrtamum - mo
cioBaM MomuceeBoii, B Poccun ypoBeHb MHIYCTPHM ITOKa HE JOCTHT TOTO PA3BHUTHA, KOTAA MOXKHO IOJIYYHTHh
BBICOKOKAUECTBEHHBIN MIPOLYKT 110 XOPOIIEH LIEHE.

«3AXOJUTE, BYJIEM PA/IbI»

B marasune «007» kommanun «CeabpMOi KOHTHHEHT» camasi Ioporas paszoBas mokynka cromia $80 000 -
Ha TaKyl CyMMY OJHMH W3 KJIMEHTOB MarasuHa 3aKa3all HHIWUBHIYAJIbHBIH IOIINB OJIEXKABI - MajJbTO, KOCTIOMOB,
pybOamek - B Urtanmuu Ha ¢dupme Kiton. «ITOT 4eIOBEK OYCHb THIATEIBHO MOAXOTUT K (POPMUPOBAHHIO CBOETO
rapaepo6a, - roBoput Osner EBreeB, MeHemxkep 1o 3akynkaM kommnaHun «CenpMoi KOHTHHEHT». - Koraa mpumia
oTa rmapTus, OH TTOTIPOCHIT Ha MHUJUTEMETP CIBUHYTH IMYTOBHILY Ha pyKaBe».
B apyroMm MOCKOBCKOM OyTHKEe camasi Ooublias pa3oBas MOKymKa B 3TOM roay cocrtaBuia $35 000.
«[loxynarenpHuiia He mompocwuia gaxe 5% -HOM CKMAKM, - pacckasbiBaeT mpopasell. -OHa IPOCTO MpHIILIA,
MIOCMOTpENa Ha BEIIU M CKaszana: «MHe HpaBHUTCS BOT 3TO, 3TO M 3T0. CKOJIBKO CTOMT? « M Hawanma BBIKIaIbIBATh
HaJIMYHbIE TOPKaMM».
A BoT Brazenern kommannn «Peperin» Bragumup BpeiHianos okazancs Oonee MEpKaHTHIBHBIM MOKynaresneM. «OH
NPUIIEN K HaM B MarasuH, BbIOpaJl TIOHPaBHBIINECS €My BEIH, -pacckasbiBaeT EBTeeB. - Kaccup nporsnyna emy
4eK, bphIHIaIoB B3IJISHYN Ha HETo, 3aUepKHYJI YKa3aHHYIO TaM CyMMY, IOCTaBIJI CBOIO - €CTECTBEHHO, MEHBIIIYIO.
Ckazan: «Bort 3a TaKyro CYMMy 1 roTOB KYIIUTBY. Emy TMOLIIN HaBCTpEYYy».
Bompocsl u 3aganust:

1. Oxapaxrepusyiite MapKeTHHIOBYIO CPELY PHIHKA MOJIHOM OJICHKIbI.
2. Hasosure GakTOphl, ONpeEsIONIE TEHIEHIMN Ha PHIHKE MOHOM OJICHKIB.

3. Kakue (hakTOpBI MaKpOCpEAbl OKA3hIBAIOT MOJOKHUTEIBHOE, a KAKHE - OTPULATEIIFHOE BIUSHIE Ha
JESITEIbHOCTh KOMITAHUN, TOPTYIOIINX MOJIHOM O€KI0N?

4. Yem orsuuaercs poccHiiCKuil pHIHOK MOIHOM OJIEK/IbI OT EBPOTEHCKOT0 1 aMEPHKAHCKOTO?
5. Kakyio KOHIENMIO MAPKETHHTA UCTIOJIB3YIOT poccHiickue GyTHKM?

Keiic 7. «POCCHS - HOBBIN PBIHOK ITPOJIAK»

ATEHT, TpencTaBILIIOMMKA aMepukaHCKyro kommaHuro Oliver Drilling B ®OuHngHINM, HEOXHIAHHO
cOOOIIMII PYKOBOJACTBY, uTO M3 Poccuu moctymui 3aka3 Ha OypwibHOE 00OpYIOBaHHE JJIsI LIAXT CPEIHETO
pasMepa Ha cymMMy 32 MIIH JOJUI.

Kommanust mpousBojuia o0OpyIOBaHHE, CKOHCTPYMPOBAaHHOE II0 €€ COOCTBEHHOH pa3paboTke |
mpelHa3HayYeHHoe i padoThl B Malblix ImaxTaX. OTIWYUTEIbHOW OCOOEHHOCTHIO €ro ObUTla BBICOKAs
9KOHOMHYHOCTb, YTO B COBOKYITHOCTH C XOPOLIMM KayeCTBOM I03BOJIWIO (hrpMe 3aHATh JUIU PYIOIIEe M0JI0KEHHE
Ha 9TOM CETMEHTE PhIHKA U IIPOJIaBaTh TOBAp ITO BEICO KOl IIEHE.

Komnanus mMeeT ombIT paboTHl Ha 3apyOeKHBIX phIHKax. boxee 70% OT CyMMBI YBENHYEHUS TPOJAXK 3a
nocyeqHee MATHICTHE IPUXOIUTCS Ha SKCIIOPTHEIE MocTaBKU. B BoctouHoi EBporie kKoMITaHUIO TIPEACTABISIIOT TPU
areHTa. [locnenpomakHoe 0OCTyXKUBaHUE OCYIIECTBISICTCS Yepe3 MECTHBIC HE3aBUCHMBIC (PUPMBI TI0 KOHTPAKTAM.
Perakm ctpan BocTounoi#t EBpoITHL SIBISIOTCS HOBBIMH [T QUPMBL, B CBs3H, ¢ 4eM O0aHk Oliver Drilling otkazam—cs
MOJATBEPAUTH AKKPEIUTHB TSI POCCHHCKOW TOPTOBOM OpraHU3alliH, 0 "COBETOBAB MOJIYYHUTh aBaHC.

B npakTHKe KOMIAHMHM HWCIIOIB30BAINCh OOBIMHO TocTaBKM Ha ycmoBusix ®ACI Hero-Mopk mms
eBponeiickux nokynarened 1 ®AC Jlour-bna — ansg Aszuu. U B ToM, 1 B 1pyrom cirydae okoio 20% 3KCIOPTHBIX
MOCTABOK JJIsl TIOCTOSIHHBIX ~ KJIMEHTOB  OCYIIECTBISZIOCH 110 OTKPBITOMY c4ery mnociie 25%-HOW OIIaThl.
Jpyrum KIIMeHTaM Tpejyiaraics miatex B tedenne 60 nHeil. [Ipoaku HOBOMY KIMEHTY BCerlia OCYIIECTBIISLINCH
yepe3 MOATBEPKACHHBIN 0€30T3bIBHBIM aKKPEIUTHB.

B TO Bpems Kak Ipe3uieHT KOMIAHWHM OOAyMbIBaj NpejsiokeHue u3 Poccuu, ee areHT w3 OUHISHANN
HACTaWBaJ Ha MPEJOCTABJICHUH IOKYMATe IO JAPYIHX YCJIOBHH, TaK KaK BBIICHWIOCH, YTO KOHKYPEHTHI W3
I'epmannu 1 Kopen mposBISIOT 0COOYI0 3aMHTEPECOBAHHOCTh B ATOM 3aka3e. HecMOT—ps Ha TO, 4TO WX MAIIWHBI
XyXKe 110 Ka4eCTBY, KOHKYPEHTHI HEOJHOKPATHO BHIMTPHIBAIH JIyYIIAMU JIJIS IOKYIATENs YCIOBUSIMH ITOCTABKU WITH
TUIATEXkKA.



[NokymaTens — KpyIHasi TOProBasi Opranu3anus B Poccuss — Imoka He CBS3BIBANIACh ¢ KOHKYPHPYIOIIHMMHU
dupmamu, Hagescr Ha otBeT Oliver Drilling. Bekope mocnemoBan TeneoHHBIH 3BOHOK Opokepa ¢ MpeKpacHOM
penytanueii 3 Cent-Jlyrca, KOTOPBIi IPOSIBIII 3aMHTEPECOBAHHOCTH B 32 KJIFOUEHHUH C/ICIKH: B KAYECTBE OIUIATHI
3a MaIIMHBI POCCHUCKas pupMa MOXET IMMOCTaBUTh MApTHIO KaMEeHHOTO yrird. KoMnanus He UMena ombITa pado—ThI
B 9TOH 00JIaCTH, HO TOTOBA OBIIa €ro MpHUOOPECTH, €CIIH 3Ta CHIENIKA OO0 “KUT Ha4YaJlo TIOCTOSHHBIM CBs3sM. Ho B
9TOM areHT B OUHISIHINH He OBLI YBEpEeH.

[IpesunenT xKoMmaHuy OBLT 3aWHTEPECOBAaH B TOIYYCHHH AITOTO 3aKasa, IMOCKOJIBKY CYHUTAJ, YTO OMBIT
MOMOXKET B U3yYCHHH BO3MOXKHOCTCH MPOHMKHOBEHUS HAa BOCTOYHOCBPONEHCKUI phIHOK. Ho OH He coOupancs
TEPAThH PEIYTAIUIO MOCTABIINKA BEICOKOKAUYECTBEHHOTO M TOPOTOr0 000PYIOBAaHUS, a MOCKOJBKY Mpojiaka J0KHA
ObUTa OCYIIECTBIATHCS 4epe3 (PUHCKOTO areH"Ta, BO3HUKAIM MOJO3PCHHS, YTO areHT MOT COOOIIHUTh IPYTHM
EBPOIMCICKUM arcHTaM 00 YCIOBUSIX CIICIKH.

Ocnabnenne nHampspkeHHocTH Mexay CHIA u Poccueil 0O0BSICHAIO TOONIPEHUE aMEPUKAHCKUM
MIPaBUTEIECTBOM aKTUBHOCTH (PHPM Ha 3TOM PBIH K, TO3TOMY HE TpeOOBaJIOCh MOIYICHHUS IKCIIOPTHON JIHIIEH3NH,
TeM Oonee uto ToBap KOMITAHNH HE OTHOCHIICS K YUCITY CTPATEeTHICCKUX.

Bonpocs! u 3ananus

1. Kaxue noOyauTenbHbIE MOTUBBI OCBOSHHS HOBOTO PBIHKA MOTYT OIIPEICIIHTh TOJIO0KHUTEIEHOE PEIICHNE
TIPe3UICHTA AMEPUKAHCKON KOMITaHH?

2. CoBeryeTe JH BB IPE3UICHTY aAMEPUKAHCKON KOMIIAHUH IPUHATH PEIIOKESHUE 0 OapTepHOH caenke?
TTonoXUTENBHBIN U OTPULIATSIILHBIN OTBETHI apryMEeHTUpY#iTe. Kakue ycnoBHs MOCTABKHU M TUIATEKA BBl MOTITH OBI
MPEJIIOKUTD JUIS ATOH CACTKU?

3. Hcmonb3oBana i pOCCHIICKast TOPTOBasi OpraHU3aIlus MPHUHIIUAIIBI MAPKETHHTA B CBOCH JCATEIEHOCTHU?

4. O6cynute BnusHUE (HAKTOPOB BHEIIHEH Cpebl MAPKETHHIA Ha CJIOKHBLIYIOCS CUTYAIUIO.

Kpurepun oueHuBanmusi:

Ouenka Kpurepun oneHuBanus

- 5 6amnos cB0OOAHOE BiIa/ieHue MpodecCHOHaTbHOW TEPMUHOIOTHENH;

YMEHHUE BBICKA3bIBaTh 1 00OCHOBATh CBOM CYXKICHUS,

OCO3HAHHO  TMPHMEHSIET  TEOPETUYECKHWEe  3HaHHWS i1 pelICHUS
CUTYaIIMOHHOTO 3aJaHUs

OpPTraHHU3yeT CBS3b TEOPUHU C MPAKTUKOM.

- 4 fanna CTYyJIGHT TPaMOTHO H3JIaraeT Marepuaj; OPUEHTUPYETCS B MaTepuale,
BJaseeT Npo(hecCHOHANBLHON TEPMUHOJOTUEH, OCO3HAHHO MPUMEHSET
TEOPETHUECKUE 3HAHUS JUIsl PEIICHUS CUTYal[MOHHOTO 3aJaHus,  HO
coJiep>kaHue U opma OTBETa UMEIOT OTAeNIbHbIE HETOUHOCTH;

3 banna CTYJIEHT M3JIaraeT MarepHajl HENOJHO, HEeNOCJe0BATENbHO, JOMYCKAeT
HETOYHOCTHU B OINPEACIICHUH MOHATUM, B IPUMEHEHUH 3HAHUM JJIs pelIeHus
CUTYallMOHHOI'O 3a/laHusl, HE MOXET JI0Ka3aTeJbHO OOOCHOBaTh CBOM
CYXKIECHUS

1-2 Gann B OTBETE IMPOSBIAETCS HE3HAHWE OCHOBHOTO MaTrepHala IpOrpPaMMBl,
JIOIYCKAIOTCs IpyOble OMMOKY B U3JIOKEHUH, HE MOXKET IPUMEHATh 3HAHHS
JUIl PELICHHs CUTYallMOHHOI'O 3aJaHMsi, OTCYTCTBYET apryMEHTalus
U3JI0’KEHHOM TOYKHU 3pEHUs1, HET COOCTBEHHOU MO3UIINH.

MakcumanbHasi cymMmma 0aJlJIoB 3a BBITIOJIHEHHE KelcoB: 15 6anmoB (3 keiica mo 5 0amioB)

Temsbl fox1210B

1. O6mue kmaccuueckue NpUHIMIBI yrpaBieHus AHpu Dainos.

2. CuryanuoHHas Teopus ynpasieHus. CoBpeMeHHbIE 0COOCHHOCTH M CXeMa IPUMEHEHHUs
"cutyanimoHHOTO" moaXxoaa mo Moxkiiepy.

3. Konnenuus "opranuzannoHHoro pasButus’. DpdextrBHas u HedPeKTUBHAS
opranu3anus no bekxapuy.

4. ®opMbl pealn3alny CUCTEMHOT'O MTOAX0/1a B aMEPUKAHCKOM MEHEKMEHTE. DIIEeMEHThI
"cucremHon Mmoaenu'" opranuzauuu J[x. Muuepa.

5. BausHMe AMHAMUKU CIIPOCa U PHIHOYHON KOHBIOHKTYPHI Ha IPUHATUE YIPABICHUECKUX
pELICHM.

6. Metoabl 1 ciocoObl BO3JCHCTBUS HA PHIHOK U MOTPEOUTENS.




10.

11.
12.

13.

14.

15.
16.
17.

18.
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26.

217.
28.
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32.
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34.
35.

Opranuzanus ciry>k0bl MApKeTHHIa NpeanpuaTus. B3aumMocss3b city:k0bl MapKeTHUHTa C
OpyruMu (pyHKIIMOHANBHBIMU TOPA3eICHUSIMH (PUPMBI.

VYnpasnenue nepconanom. [IpoBenenre kaapoBoil MOJUTHKH B MAPKETUHTOBOM CITyK0e

(bup™msI.

Pa3pabotka cTpaTeruu GUpMbl: IOCIEOBATEIBHOCTD U COAEPIKATEILHOE HAIIOJIHEHUE
JTaIoB.
TakTHKa Kak KOHKpETHbIE AEHCTBUS (GUPMBI IO peaIn3alui MAPKETUHIOBOM CTpaTeruu B
MapKETHUHIOBOM IIPAKTUKE KOMITAHUH.
Copneprkanue 1 pazpaboTKa MpOrpaMMbl MAPKETHHIA 110 MIPOIYKTY.
CopneprxaHue KOPIOPAaTUBHOM IpOrpaMMbl MapKETUHIAa M I[POrpaMMbl MapKETHHIa IO
IPOM3BOJICTBEHHOMY MOAPA3/IeNICHHIO (HApaBICHUIO OHU3Heca).
Cpena mapketuHra. @akTopbl MUKPOCPEIbl U1 MaKpocpe bl ()yHKIIMOHUPOBAHUSA (PUPMBI
no Kornepy. Konrpomupyemble ¥ HEKOHTpOJHpYyeMble  (DAKTOphl  Cpelibl
(GYHKIMOHUPOBAHUS (GUPMBI IO DBAHCY
[Tonstue Oromxera Gupmbl U OromKeTa MapkeTHHra. MecTo Ol0/pKeTa MapKeTHHra B
COBOKYITHOM OI0JPKETE OpraHu3alyu.
MeToab! KOHTPOJIA U aHaIM3a UCIIOJIHEHHUs O10/KeTa MapKeTHHTa (pUPMBI.
AHaJu3 TEKyLIEero MojJoKeHus GUpMBbI.
Breibop nHambonee HPQPEKTHUBHBIX OPraHU3ANMOHHBIX (HOpM  (QYHKIIMOHUPOBAHHS
TOPIOBOTO MPEIIPUATHSL.
Br160op > peKTHBHBIX METOJO0B MPOAAXH TOBAPOB M OPraHU3ALMUHU JIOTIOJHUTEIHHBIX
YCIIYT MOKYTATEIISAM.
OneHka ¥ IpOrHO3UPOBAHNE KOHBIOHKTYPBI IOTPEOUTENBCKOIO PHIHKA.
CyImHOCTh cTpaTeruy TOProBOro NpeArnpHUsITHs U NPUHLIUIBI €€ pa3padOoTKH.
MeTtoibl pa3paboTKy CTpAaTErny TOPrOBOIO MPEIIPUSITHSL.
OreHka cTpaTeruu TOProBOro NpearnpusaTus U ypaBJIeHUE ee peann3anuei.
VYipasieHue pa3BUTUEM TOPrOBOIO aCCOPTUMEHTA MPEATIPUATHS.
OreHka oTeHIana TOproBoro npeanpusTus.
dopmupoBanue 1 0OHOBICHHE PA3BEPHYTOTO ACCOPTUMEHTA TOPTOBOTO MPEAPHUSITHSL.
dopmupoBaHue ACCOPTUMEHTHOM CTpaTeruu c LEJIBIO HOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH TOPTOBOIO IIPEAIPUSITHSL.
VYnpaBieHue CylecTBYIOIUM pa3BepPHYTHIM aCCOPTUMEHTOM TOPTrOBOH (PUPMBI.
OrnieHka paOOThI TOPTOBBIX MPEIACTaBUTENEH.
Pa3paboTka riaHa npoJIBUKEHUSI TOPTOBBIM MPEAPUIATHEM.
AHanu3 NepcreKTUBHBIX BOZMOXKHOCTEN pa3BUTHS (PUPMBI.
BoctpeboBaHHOCTH TEXHOJIOTHI MapKEeTUHIOBOrO aHaiu3a B Poccun.
Benymue pernonanbHble NPAaKTUKXA MapKETUHIOBOro aHanu3a B POD.
BHenpeHne MapKeTHHTOBOTO yIipaBlieHUs! pUPMON.
MapkeTHHT-MeHEI)KMEHT U €r0 POJib B YIPaBJIeHNU 3P(HEKTUBHOCTh pabOThl KOMITAHUH.
MapkeTHHr niepcoHana u ero poiib B 3ppekTuBHOI paboTe pUPMbI Ha PHIHKE.

Kpurepun onenuBanus:

OOyuaromuiics mosydaeT 3a JOKJIaag S OalioB HpU COOIIOACHUU  CIETYIOLINX

TpeOoBaHMil:

- IOCTaBJIeHa MpolieMa rcciel0BaHus, 000CHOBaHA ee aKTyaJbHOCTh (1 Gaa);
- cJleNlaH KpaTKU{ aHallu3 pa3jMyHbIX TOYEK 3pEHUs] Ha paccMaTpuBaeMylo MpodieMy

(1 6amma);

- cJIeJlaHbl BBIBOIBI 110 HccienyeMoit npodneme (1 6ama);
- 06o3HaueHa aBTopckas nozunws (16amna);
- UCIOJIb30BAHO HE MEHEee MATU JIUTEPATYPHBIX UCTOYHUKOB, COOJIIO/IEHBI TPeOOBaHUS

K opopmienuto padotsl (1 6amn).



3a HecoOmMIO/IeHne YKa3aHHBIX TpeOOBaHWN OIlEHKA CHIDKAeTcsl Ha | Oamn mo Kaxaomy

IIYHKTY.
MakcumanbHasi cymma 0ajiioB 3a JOKIAAbL: 25 6aytoB (5 10KIa10B 1Mo 5 0aioB)

3 MeToau4YecKHe MaTepHaJibl, ONpee/AiIie Npoueaypbl OlleHUBAHUSA
3HaHUH, yMeHUH, HABLIKOB U (WM) onbIiTa /[JAeATEe/JbHOCTH,
XapaKTepU3yIIMX 3Tanbl GopMUPOBAHUS KOMIIETEHIUMI

[Ipouenypsl olleHMBaHUS BKJIIOYAIOT B Ce0sl TEKYIIUH KOHTPOJIb U MPOMEKYTOUHYIO
aTTeCTaLUIO.

Texkymmii KOHTPOJIb YCIEBAEMOCTH MPOBOAUTCA C MCHOIb30BAHUEM OLEHOYHBIX
CPEICTB, MPEJACTABJICHHBIX B I. 2 JIAHHOTO MNPUIIOKEHHS. Pe3ynbTaThl TEKYyHIEro KOHTPOJIs
JIOBOJISITCS 10 CBE/ICHUS CTYJIEHTOB JI0 IPOMEXYTOYHON aTTeCTallUU.

IIpomexyTouHas aTTeCTANMS TIPOBOIUTCS B hopMe 3a4eTa.

3aueT MPOBOJUTCS IO PACIHCAHUIO MPOMEXKYTOUYHOM aTTeCTallid B MUCHbMEHHOM BUJE.
KonudecTBo BompocoB B 3aueTHOM 3afannu — 3. [IpoBepka OTBETOB U OOBSBICHUE PE3YyIHTATOB
MPOU3BOJIUTCS B JIeHb 3aueTa. Pe3ynbTarhl aTTecTallid 3aHOCATCS B BEJOMOCTh U 3aU€THYIO
KHIDKKY cTyaeHTa. CTyIeHThI, HEe MPOIMIEANINE MPOMEKYTOUYHYIO aTTECTAMIO IO TpaduKy
CECCHH, JOJKHBI JIMKBUAUPOBATH 33I0J5KEHHOCTh B YCTAHOBIICHHOM MOPSIIKE.



Ipunoxenue 2

METOINYECKHUE YKA3AHHUA 11O OCBOEHUIO JUCIITUIIJIMHBI

VY4eOHBIM MJIaHOM IIPELYCMOTPEHBI CIIEAYIOIINE BUbI 3aHITUMN:

- JIEKLINH;

- IPAKTUYECKUE 3aHATHSL.

B Xozxe neKUMOHHBIX 3aHATUH PACCMATPUBAIOTCS TEOPETUYECKHE OCHOBBI IPHUHATHUSA
OpraHU3alMOHHO-YIIPABICHUYECKUX peIIeHH B cdepe MapKeTHHra; CIOCOObl HM3y4eHHS |
IPOTHO3UPOBAHUS  crOpoca  MOTpeduTenel, aHanu3a MapKEeTUHTOBOM uHGOpMaLuoo U
KOHBIOHKTYPBI TOBAPHOTO PBIHKA; AJITOPUTMBI pa3pabOTKH WHHOBAIMOHHBIX METOJIOB, CPE/ICTB
U TEXHOJIOTUH B 00JIACTH MapKETHMHIOBOW MAESTEIbHOCTH; METOJIUMKH pPa3padOTKH IMPOEKTOB
MapKETUHIOBOM NESATEIbBHOCTM C  WCIIOJIb30BAHMEM  MAapKETMHIOBOIO  aHalu3a W
MH(OPMALIMOHHBIX TEXHOJIOTHM, MAIOTCS PEKOMEHIAlMH JUIS CaMOCTOSITeNIbHON paboThl U
MOJATOTOBKU K IIPAKTUYECKUM 3aHSITHSIM.

B xone mpakTudeckux 3aHATUN YrIyOJNSIOTCA M 3aKPEIUIAIOTCS 3HAHUSA CTYACHTOB 10
pAoy PAacCMOTPEHHBIX Ha JIEKUMAX BOIPOCOB, pPa3BUBAIOTCS HABBIKM MapKETHHIOBOI'O
aHaiM3a, HaBbIKM A(G(EKTUBHOIO MPUHATUS pEHIeHWH 1o mpobiemaM  yrIpaBICHUS
MapKETUHIOBOM €S TEIbHOCTHIO.

[Ipu noAroTOBKE K MPAKTHUECKUM 3aHITHUSAM KKl CTYACHT IOJKEH:

— MU3YYHUTh PEKOMEH/IOBAHHYIO YUECOHYIO JINTEPATYPY;

— U3YYUTh KOHCIIEKTHI JIEKLIUN;

— MOJArOTOBUTH OTBETHI HA BCE BOIIPOCHI 110 U3y4aeMOil TeMe

[lo cornacoBaHuio ¢ MpenoAaBaTeleM CTYAEHT MOXET MOATOTOBUThH JOKIAJ IO
IpeUIoKEHHBIM TeMaM. B mpoliecce NOAroTOBKY K MPAKTUYECKUM 3aHATHSM CTYAE€HTbl MOTYT
BOCITIOJIB30BaThCA KOHCYJIbTAL[USIMU [IPENOIABATEIIS.

Bonpocel, He pacCMOTpeHHbIE Ha JEKIUSAX M MNPAKTUYECKUX 3aHATHUSAX, TOJKHBI OBITH
U3YYEHbl CTyJEHTAaMH B XOJE€ CaMOCTOSTeNbHON paboTel. KOHTpoOnb caMoCTOSTENbHOM
paboThl CTYACHTOB Haja Y4eOHOH NporpaMMoi Kypca OCYIIECTBISICTCS B XOJ€ 3aHATHU
METOJIOM YCTHOIO OIpoca U IMOCPEACTBOM TeCTHpOBaHUs. B Xoae caMOCTOSTENIbHOU
paboThl  KaXIbpli  CTYJEHT O00s3aH NpPOYMTAaTh OCHOBHYIO M 10  BO3MOXKHOCTHU
JIOTIOJIHUTEIBHYIO JINTEPATYpPY IO M3y4aeMOH TeMe, JONOJHUTh KOHCIEKTHI JIEKINN
HEJOCTAlOUIMM  MaTepuajoM,  BBIIMCKAMU M3  PEKOMEH/IOBAaHHBIX MEPBOHMCTOYHUKOB.
BbiienuTh HENOHATHBIE TEPMUHBI, HANTH MX 3HAYCHHME B HHIUKJIONEIUYECKHUX CIOBApSIX.

JUis TOATOTOBKU K 3aHATHSM, TEKYIIEMY KOHTPOJII U IMPOMEXKYTOUYHOH aTTecTaluu
CTYAEHTBl ~ MOTYT  BOCIOJb30BaThbCs 3JIEKTPOHHO-OMOIMOTEUYHBIMU CHUCTEMaMHu. Takxke
oOydaromuecss MOTYT B34Thb Ha JIOM HEOOXOAUMYIO JHUTepaTypy Ha abOHEMEeHTe
YHHUBEPCUTETCKOW OMOIMOTEKH MM BOCITIOJIB30BAaThCS YUTATBHBIMH 3aJIaMH.



